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History and looking to the future
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Timeline of project

March 2023  
Public 

conversation

July 5,
2023
Land 

purchase

Feb. 26, 
2024

Commission 
discussion of 

funding 
options

March 7, 
2024

Commission 
direction on 

cost and 
funding 
options

TBD
Second 
reading

Aug. 2024
Info to 

Supervisor 
of Elections

Nov. 2024 
General 
Election
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NPPD
Snapshot
• 196 current staff

• Responded to 89,892 calls for 
service in 2023.

• 14.58% increase from the 
previous year

• Crime overall is up 9.35% 
compared to last year and is up 
17.5% over a 3-year average.*

• Quadruple Excelsior 
Accreditation

• One of 18 law enforcement 
agencies to hold this distinction.

*Annual Uniform Crime Reporting, Feb. 9, 2024 
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History of PDHQ funding
• Funds transferred in 2018.
• Per Commission at the July 21, 2021, Budget Workshop, the project 

was unfunded, and no fund would be rolled into FY2022.
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NORTH PORT PD & EOC
PROJECT UPDATES  

2023823 / 2023824 
March 05, 2024



1. WHERE WE WERE
• Staffing Projections
• Original Budget Summary

2. EOC
• Site Plan
• Exterior Rendering

3. PD HEADQUARTERS
• Prevailing Questions
• Budget

• Growth Assessment
• Exterior Rendering
• Budget Impacts

Agenda
Topics & Times



WHERE WE WERE
North Port PD // EOC
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196 Total Staff: 144 Sworn / 52 Civilian

2024

March 05, 2024



North Port EOC \\\  North Port Police Headquarters  \\ \  Schenkel ShultzMarch 05, 2024



North Port EOC \\\  North Port Police Headquarters  \\ \  Schenkel ShultzMarch 05, 2024



EOC
North Port
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Site Plan
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Exterior Design
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PD HEADQUARTERS
North Port
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Growth to 2065
$122 M
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Exterior Design
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Exterior Design
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MOBILE INSPIRATION

TILE FLOOR IDEA

WOOD CEILING 
COLOR

CONCRETE WALL 
TEXTURE IDEA

PORTAL IDEA

PAINT PALETTE

Lobby
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Growth to 2050
$100 M
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Exterior Impact
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Growth to 2030
$78 M

Meeting Current Needs
$50 M
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03.15.22

Design. Culture. Values.
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Fort Myers
Estimated cost: $80 million
Square feet: Unknown
Population: 92,245
GF budget: 161.9 million
% of GF budget: 49%
PD Positions: 310
Est. completion: 2026

Bradenton
Estimated cost: $30 million
Square feet: 46,000
Population: 55,905
GF budget: $63.6 million
% of GF budget: 47%
PD positions: 202
Est. completion: 2025

Fort Lauderdale
Estimated cost: $129 million
Square feet: 191,000
Population: 182,760
GF budget: $463.4 million
% of GF budget: 28%
PD positions: 700
Est. completion: 2025

Hollywood
Estimated cost: $85.2 million
Square feet: 100,000
Population: 154,909
GF budget: $361.9 million
% of GF budget: 24%
PD positions: 509
Est. completion: 2026

St. Petersburg
Cost: $78.3 million
Square feet: 168,780
Population: 258,201
GF budget: $263.8 million
% of GF budget: 30%
PD positions: 782
Finished in 2019 

PDHQ comparative data



Funding 
sources

• Sell current $7 million PD HQ
• Any option chosen under $80 million would require 

PD to keep current building plus build a new one
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Questions?
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