
City of North Port

FLEET MANAGEMENT DIVISION

FY24  PREP EQUIPMENT & FLEET VEHICLE REPLACEMENT SCORE SHEET

Score: >= 80% = 2; 60%-79% = 4; 40%-69% = 6

Equip/Veh Purchase Current Avg Proj                 20% - 39% = 8; Less than 20% = 10 Miles or Hours Service Reliability Condition Grade

Description or Meter: Purchase Mileage Usage Total 10k = 750 hrs = Type Poor = 5 $ Expensed % of ≥ 100% Veh Cost = 5 Pts Poor = 5 < 15 Pts = Excellent

Model Miles or Cost or Per @ Estimated  Current Remaining Score 1 Pt 1 Pt Severe = 5 Fair = 3 Purchase 75%-99% Veh Cost = 4 Pts Adequate = 4 15-25 Pts = Good

Dept. CID # MFG CLASS Year Hours  Hours Year 1 Yr Out Life Life Life Medium  = 3 Good = 1 Minus Tires, 50%-74% Veh Cost = 3 Pts Fair = 3 26-33 Pts = Replacement Qualified

 Expectancy (see note) Light = 1 Brakes and PMs 25%-49% Veh Cost = 2 Pts Good = 2 > 33 Pts = Immediate Replacement

 ≤ 24% Veh Cost = 1 Pt Excellent = 1

BUILDING 70582 FORD EXPLOR-4X SUV 2005 Miles 24,753.00$         80,425.0 4,468            84,893          7 18 -157% 10 8 0 1 3 7,052.49$          28% 2 3 27 Replacement Qualified
FACILITIES 70391 FORD F-150 LIGHT PU/VAN 2004 Miles 14,439.00$         78,228.0 4,117            82,345          7 19 -171% 10 8 0 1 3 6,511.39$          45% 2 3 27 Replacement Qualified
FACILITIES 70398 FORD F-250-4X DIESEL PICK UP 2004 Miles 23,028.00$         85,457.0 4,498            89,955          7 19 -171% 10 9 0 3 5 21,147.65$        92% 4 3 34 Replacement Qualified
FACILITIES 70616 FORD F-150-4XLT LIGHT PU/VAN 2006 Miles 21,308.00$         103,038.0 6,061            109,099        7 17 -143% 10 10 0 1 5 18,071.41$        85% 4 3 33 Replacement Qualified
PARKS/GRND 71239 HUSQVARNA UTILITYCAR UTILITY VEHICLE 2007 Units 11,500.00$         947.0 59                  1,006            7 16 -129% 10 0 0 3 5 8,457.68$          74% 3 3 24 Good
PARKS/GRND 71847 TORO ZTMOWER MOWER 2013 Hours 8,317.26$           1,422.0 142                6 10 -67% 10 0 0 3 5 7,197.05$          87% 4 3 25 Replacement Qualified
FIRE RESCUE 71310 WELLS CARGO TRAILER TRAILER 2008 Units 37,000.00$         3.0 0                     7 15 -114% 10 0 0 5 5 2,556.07$          7% 1 3 24 Good
F/R ADMIN 71687 FORD EXPEDIT SUV 2012 Miles 33,603.00$           85153 5,322            90,475          7 10 -43% 10 9 0 5 3 10,071.36$        30% 2 3 32 Replacement Qualified
POLICE 72470 CHEVROLET TAHOE SUVPOLICE 2015 Miles 28,338.00$         107,824.0 13,478          121,302        6 8 -33% 10 11 0 5 3 10,691.44$        38% 2 3 34 Replacement Qualified
UTILITIES 70434 CATERPILLAR BKHOE-430D BKHOE 2004 Hours 65,875.00$           2463 130               2,593            10 19 -90% 10 0 0 5 5 46,979.24$        71% 3 3 26 Replacement Qualified
PW-ENG 70883 FORD F-150-4XLT LIGHT PU/VAN 2006 Miles 25,809.16$         98,964.0 5,821            104,785        7 17 -143% 10 10 0 1 5 23,811.28$        92% 4 3 33 Replacement Qualified
PW-OPER 70959 CATERPILLAR EXCAV-313C EXCAVATOR 2006 Hours 178,005.00$      9,050.0 532               9,582            7 17 -143% 10 0 1 5 5 123,166.20$      69% 3 3 27 Replacement Qualified
PW-OPER 71261 FORD F-350-4X DIESEL PICK UP 2008 Miles 26,627.70$         98,956.0 6,597            105,553        7 15 -114% 10 10 0 3 3 18,226.11$        68% 3 3 32 Replacement Qualified
PW-OPER 71396 INTERNATIONAL PTRK-4300 PATCH 2009 Miles 110,813.00$      108,906.0 7,779            116,685        7 14 -100% 10 11 0 3 3 64,082.71$        58% 3 3 33 Replacement Qualified
PW-OPER 71399 CHALLENGER TRAC-MT325 TRACTOR 2008 Hours 39,798.60$         1,978.0 132               2,110            7 15 -114% 10 0 0 5 5 28,689.97$        72% 3 3 26 Replacement Qualified
PW-OPER 71402 CHALLENGER TRAC-MT325 TRACTOR 2008 Hours 45,810.60$         712.0 47                  759               7 15 -114% 10 0 0 5 5 26,334.03$        57% 3 3 26 Replacement Qualified
PW-OPER 71739 JOHN DEERE TRAC-7230 TRACTOR 2012 Hours 78,868.00$         4,717.0 429                7 11 -57% 10 0 0 3 5 59,874.80$        76% 4 3 25 Replacement Qualified
PW-OPER 71744 RHINO BUSHOG BUSHHOG 2012 Hours 15,712.00$         0.0 -                -                10 11 -10% 10 0 0 5 5 27,810.28$        177% 5 3 28 Replacement Qualified
PW-OPER 71946 JOHN DEERE BOOM MOWER TRACTOR 2013 Hours 156,915.20$      7,395.0 740               8,135            7 10 -43% 10 0 1 5 5 110,324.03$      70% 3 3 27 Replacement Qualified
PW-OPER 72524 KAWASAKI MOW-PROCAT MOWER 2015 Hours 8,239.94$           2,106.0 263                6 8 -33% 10 0 0 3 5 10,142.20$        123% 5 3 26 Replacement Qualified
PW-OPER 72526 KAWASAKI MOW-PROCAT MOWER 2015 Hours 8,239.94$           1,839.0 230                6 8 -33% 10 0 0 3 5 9,356.06$          114% 5 3 26 Replacement Qualified
SOLIDWASTE 73030 CUROTTO SLAMMIN EAGLE CAN 2017 Hours 25,000.00$         0.0 -                -                4 6 -50% 10 0 0 5 3 9,766.74$          39% 2 3 23 Good
SOLIDWASTE 73031 CUROTTO SLAMMIN EAGLE CAN 2017 Hours 25,000.00$         0.0 -                -                4 6 -50% 10 0 0 5 1 6,797.90$          27% 2 3 21 Good
SOLIDWASTE 73032 CUROTTO SLAMMIN EAGLE CAN 2017 Hours 25,000.00$         0.0 -                -                4 6 -50% 10 0 0 5 3 9,961.44$          40% 2 3 23 Good
SOLIDWASTE 73033 CUROTTO SLAMMIN EAGLE CAN 2017 Hours 25,000.00$         0.0 -                -                4 6 -50% 10 0 0 5 1 5,811.99$          23% 1 3 20 Good
SOLIDWASTE 73040 CUROTTO SLAMMIN EAGLE CAN 2017 Hours 25,000.00$         0.0 -                -                4 6 -50% 10 0 0 5 3 8,842.45$          35% 2 3 23 Good
SOLIDWASTE 73142 CUROTTO SLAMMIN EAGLE CAN 2017 Hours 25,000.00$         0.0 -                -                4 6 -50% 10 0 0 5 1 6,406.47$          26% 2 3 21 Good
SOLIDWASTE 73247 CUROTTO SLAMMIN EAGLE CAN 2018 Hours 26,570.00$         0.0 -                -                4 5 -25% 10 0 0 5 3 9,920.32$          37% 2 3 23 Good
SOLIDWASTE 73248 CUROTTO SLAMMIN EAGLE CAN 2018 Hours 26,570.00$         0.0 -                -                4 5 -25% 10 0 0 5 1 3,767.08$          14% 1 3 20 Good
SOLIDWASTE 73249 CUROTTO SLAMMIN EAGLE CAN 2018 Hours 26,570.00$         0.0 -                -                4 5 -25% 10 0 0 5 1 3,985.75$          15% 1 3 20 Good
SOLIDWASTE 73250 CUROTTO SLAMMIN EAGLE CAN 2018 Hours 26,570.00$         0.0 -                -                4 5 -25% 10 0 0 5 1 3,970.43$          15% 1 3 20 Good
SOLIDWASTE 73252 CUROTTO SLAMMIN EAGLE CAN 2018 Hours 26,570.00$         0.0 -                -                4 5 -25% 10 0 0 5 1 7,468.89$          28% 2 3 21 Good
SOLIDWASTE 73253 CUROTTO SLAMMIN EAGLE CAN 2018 Hours 26,570.00$         0.0 -                -                4 5 -25% 10 0 0 5 1 1,800.74$          7% 1 3 20 Good
SOLIDWASTE 73413 CUROTTO SLAMMIN EAGLE CAN 2020 Hours 30,098.00$         0.0 -                -                4 3 25% 8 0 0 5 1 6,753.26$          22% 1 3 18 Good
SOLIDWASTE 73414 CUROTTO SLAMMIN EAGLE CAN 2020 Hours 30,098.00$           0 -                -                4 2 50% 6 0 0 5 1 553.85$             2% 1 3 16 Good

Life-To-Date M&R Costs
Estimated Life Cycle

To
ta

l P
oi

nt
s

Rounded to whole number

Page 1 1/18/2024


