CITY OF NORTH PORT
CONTRACT AMENDMENT / CHANGE ORDER FORM

Change Order No.: Amendment No.:__3
Federal/State/Grant No. (If applicable):

Contract No.: 2021-41 Commission Meeting Date (If applicable):__April 21, 2026

Project Name:_Professional Engineering Services for Cranberry Boulevard / Hillsborough
Boulevard Intersection Improvements Design & Permitting

Originating Dept/Division: Public Works / Engineering

Contractor/Vendor Name: Kimley-Horn and Associates, Inc.

AUTHORIZATION & DIRECTIVE

The Contractor is hereby authorized and directed to make the following changes and modifications to the
aforesaid Contract in accordance with all requirements applicable thereto.
NOTICE: This Amendment/Change Order is not effective until approved by all parties.

SECTION I. FINANCIAL IMPACT (Select one):

[X] INCREASE in Contract Sum
[] DECREASE in Contract Sum
[] UNCHANGED (Administrative/Time Only)

SECTION II: ORIGIN OF CHANGE
This request was initiated by:

[X] OWNER (City) Request
[] CONTRACTOR (Vendor) Request

SECTION IlI: JUSTIFICATION
(Check all that apply)

X] Unforeseen Conditions — Site or environmental issues not in original scope.
] Errors and Omissions — Clarification of design or technical documents.

x] Change in Scope — Addition or deletion of specific deliverables.

] Time Change — Extension or reduction of performance period.

] Change in Price — Market fluctuation or unit price adjustment (+/-).

] Add Line Item(s) — Inclusion of new tasks/goods to the schedule.

] Credit — Funds returned to the City for unused services/goods.

[
[
[
[
[
[
[
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This Amendment or Change order No.: Three (3)
Description of Change (What is changing? Include effect on completion time):

Cost is increasing by $53,000 to revise the design plans, modifying the western leg of the
roundabout to accommodate the driveway of a proposed development.

REASON FOR AMENDMENT (Why is it changing?):

In August 2025, AdventHealth submitted a pre-application meeting to Development Services
to discuss development plans for their property, which includes the phased construction of a
medical care complex, starting with an emergency care center, and eventually expanding
into a full-service hospital and medical office building. During the pre-application meeting,
the City’'s plans for the roundabout as well as the need for the TCE’s were shared with the
applicant.

On January 29th, 2026, the City held a joint meeting with both AdventHealth and RaceTrac to
discuss the roundabout project and to discuss the need to come to an agreement on a
driveway configuration that is amenable to all parties.

On March 2nd, 2026, Catalyst Design Group, under contract with AdventHealth, prepared
concept drawings for a driveway that would serve both properties and integrate with the
proposed roundabout. The concept drawings were prepared in collaboration with RaceTrac.

The revised configuration of the driveway requires revisions to be made to the completed
roundabout plans. The Third Amendment to Agreement No. 2024-41 adds to the scope a
redesign of the western leg of the roundabout to integrate the proposed driveway
configuration that has been proposed by Catalyst Design Group.

ATTACHMENTS (list documents supporting change):

1. Scope
2. Fee
Account Number Project Amount
153-5000-541.63-00 ___R20HCI $_53,000.00
$
$
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This Amendment/Change Order No.:_3

SECTION IV: CALCULATION

CHANGE IN CONTRACT/AGREEMENT PRICE
Al Original Contract Amount: $389,160
A2. Previous Approved Amendment No. (if applicable): 2 Total: $86,395
A3. Previously approved Change Order No.(If applicable): N/A
N/A
A4. The Contract Sum Prior to this change $475,555
(select: Increase/Decrease/unchanged):
A5. The contract Sum will be $53,000
(select: Increase/Decrease/unchanged) by this request:
Use of Contingency Funds? Yes Nox
A6. Original Contingency Amount: $0
A7. Previous approved use of contingency $0
A8. Requested Use of contingency: $0
A9. Contingency Total Balance (after this Change) $0
A10: The New Contract Sum including this Request $528,555
(A4 + A8)

CHANGE IN CONTRACT TIME

Please fill in the Initial & Final Dates of the original contract and the Difference (days) for each subsequent change order (the dates will
auto-fill in the first two columns), as well as the corresponding Action and Basic Description. You must double-click the chart to open
in Excel before entering data. You may add extra rows if necessary.

Initial Date | Final Date Di(féz;ir;f » Action Basic Description
3/30/22 10/3/23 552 days |Original Initial Execution
10/4/23 9/28/24 360 days |First Amendment Drainage design changes
9/29/24 12/28/24 90 days |Second Amendment Add lighting design to scope
12/29/24 6/30/26 548 days |Third Amendment Modifications to western approach
Total 1550 days

* Calendar days (not working days)

February 2026
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This Amendment or Change Order No.:_3
SECTION V: SIGNATURES

The Contractor waives any and all claims additional time extensions and/or additional monetary
compensation resulting from these changes and all cost associated with the change order as herein
addressed.

Excepting those terms and provisions conflicting with this Amendment/Change order which are hereby
changed to conform hereto, the aforesaid contract as amended by all previous change orders hereto is
otherwise reaffirmed in its entirety.

IN WITNESS WHEREOF, the parties have executed this Agreement as follows.

CITY STAFF: ELECTRONIC APPROVAL/DATE

. Digtaly signed by Arino
Anthony Friedman DN G-US, Exafoaman@nor r\hp o gov, 0=City of North Port, OU=Public Works - Engineering, CN=Anthony Friscman
Dote 20250315 1658 58,0408

Project Manager/Engineer:

Department Director/Authorized Representative: Chuck Speake : 335"2%33333?5%557553‘

Budget Manager/Authorized Representative: Nicole Brown Dete: 20960607 0878104 0400

Purchasing Manager/Authorized Representative:Alla Skipper D a0 1o g g

Finance Director/Authorized Representative: Irina Kukharenko T

Assistant Manager/Deputy City Manager/Authorized Representative: fPiof Dete: 20560407 10310 0400

CONT /ﬁ %
uth ized anature Date

TITLE: Senlor Vice President

By:Gary Nadeau

Title_Sr. Vice President Date 3/11/26

Approved by the City Commission of the City of North Port, Florida on 202_.
PP

CITY OF NORTH PORT, FLORIDA

A. JEROME FLETCHER II, ICMA-CM, MPA
CITY MANAGER

ATTEST

HEATHER FAUST, MMC
CITY CLERK

APPROVED AS TO FORM AND CORRECTNESS

MICHAEL FUINO, B.C.S.
CITY ATTORNEY
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THIRD AMENDMENT TO AGREEMENT NO. 2021-41 PROFESSIONAL ENGINEERING SERVICES FOR
CRANBERRY BOULEVARD/HILLSBOROUGH BOULEVARD INTERSECTION IMPROVEMENTS DESIGN &
PERMITTING FOR WESTERN LEG OF ROUNDABOUT DESIGN MODIFICATIONS TO SCOPE AND PRICE

This Third Amendment to Agreement No. 2021-41 Professional Engineering Services for Cranberry
Boulevard/Hillsborough Boulevard Intersection Improvements Design & Permitting (“Third
Amendment”), is made and entered into by and between the City of North Port, Florida, a municipal
corporation of the State of Florida (“City”) and Kimley-Horn and Associates, Inc., which is registered to
conduct business in the State of Florida, and whose address is 1777 Main Street, Suite 200, Sarasota,
Florida 34236 (“Consultant”).

RECITALS

WHEREAS, on or around March 22, 2021, the parties entered into Agreement No. 2021-41 Professional
Engineering Services for Cranberry Boulevard / Hillsborough Boulevard Intersection Improvements Design
& Permitting (the “Original Agreement”); and

WHEREAS, on or about October 24, 2023, the Original Agreement was amended (“First Amendment”) to
change the scope to change the drainage pond location due to problems associated with land acquisitions
and to increase compensation $65,780.00; and

WHEREAS, on or about July 23, 2024, the Original Agreement was amended (“Second Amendment”) to
expand the scope to include lighting improvements at the U.S. Route 41 and Cranberry Boulevard
intersection, and to increase compensation $20,615.00; and

WHEREAS, AdventHealth is planning to develop the adjacent property west of the project, requiring
design modifications to the roundabout to be able to accommodate the driveway to this property; and

WHEREAS, the parties mutually desire to amend the Original Agreement to modify the scope to revise the
western leg of the roundabout to accommodate the proposed development’s driveway, and to increase
the compensation by $53,000.00.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the sufficiency and receipt
of which are acknowledged, the parties agree that the Original Agreement is amended as follows, with all
other terms in the Original Agreement remaining unchanged and in full force and effect:

1. EFFECT OF AMENDMENT/EFFECTIVE DATE

A. The parties ratify the terms and conditions of the Original Agreement not inconsistent with this
Third Amendment, all of which are incorporated by reference as if set forth fully herein. This Third
Amendment modifies the sections of the Original Agreement as identified herein. Where a section
of the Original Agreement is not identified, the terms as they appear in the Original Agreement
remain and apply.

B. All references to this “Agreement” in the Original Agreement and this Third Amendment mean
and include both the Original Agreement and this Third Amendment.

Third Amendment to into Agreement #2021-41 Professional Engineering
Services for Cranberry Boulevard / Hillsborough Boulevard Intersection
Improvements Design & Permitting Page 1 of 3



C. This Third Amendment is effective as of the date the last party signs it as identified below (the
“Effective Date”) and shall continue as otherwise provided in the Original Agreement.

2. ORIGINAL AGREEMENT SECTION 2 — Compensation and Payment for Consultant’s Services
Section 2.A.1. of the Original Agreement is amended in its entirety as follows:
CONSULTANT shall receive FIVE HUNDRED TWENTY-EIGHT THOUSAND FIVE HUNDRED FIFTY-FIVE
DOLLARS AND ZERO CENTS (528,555.00) as compensation for its services. This compensation shall
include all profit, direct and indirect labor costs, personnel related costs, overhead and administrative
costs, travel related out-of-pocket expenses and costs, and all other costs which are necessary to
provide the services as out lined in this Agreement.

3. EXHIBIT A - SCOPE OF WORK
Exhibit A — Third Amendment Scope of Work is hereby added and set forth in the Agreement.

4. EXHIBIT B - FEE SCHEDULE
Exhibit B — Third Amendment Fee Schedule is hereby added and set forth in the Agreement.

IN WITNESS WHEREOF, the parties have executed this Second Amendment as follows.

AND ASSOCIATES/INC.

tle: Senior Vice President

ACKNOWLEDGEMENT

STATE OF Hlene do_

COUNTYOF \JadadAote

The foregoing instrument was acknowledged before me_by means of‘n physical presence or [ online

notarization, thls“ ay of 2026, by & 4 3 NADEAU) {name), as
SRUICE PRESINERT (title) for E } tity).
Notary Public é 9
X_ Personally Known OR ____ Produced Identification

Type of Identification Produced AN SUSAN M. JOHNSON
ia: U : MY COMMISSION # HH 7256865

EXPIRES: January 29, 2030

Third Amendment to into Agreement #2021-41 Professional Engineering
Services for Cranberry Boulevard / Hillsborough Boulevard Intersection
Improvements Design & Permitting Page2of 3



Approved by the City Commission of the City of North Port, Florida on , 2026.

CITY OF NORTH PORT, FLORIDA

A. JEROME FLETCHER II, ICMA-CM, MPA
CITY MANAGER

ATTEST

HEATHER FAUST, MMC
CITY CLERK

APPROVED AS TO FORM AND CORRECTNESS

MICHAEL FUINO, B.C.S.
CITY ATTORNEY
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EXHIBIT A - SCOPE OF WORK

Third Amendment to into Agreement #2021-41 Professional Engineering
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Improvements Design & Permitting



Exhibit A to Third Amendment to Agreement 2021-41

Klmley ») Horn Mr. Anthony Friedman, P.E., February 12, 2026, Page 2

Exhibit A to Amendment Number 3,
Dated February 12, 2026

Kimley-Horn shall perform the following Additional Services:

Task 14 — West Approach Redesign
At the Client's request, Kimley-Horn will redesign the west approach of the Roundabout, as

highlighted in the graphics below, to account for AdventHealth and RaceTrac entrance
redesign.

West Approach Redesign will consist of the following:

A. Project Administration

Kimley-Horn will coordinate with the City of North Port, Charlotte County, and
representatives of the RaceTrac and AdventHealth regarding the proposed revision to
the west approach of the roundabout.

B. Roundabout Analysis

Kimley-Horn will redesign the west roundabout approach in accordance with governing
standards established in the Agreement. Kimiley-Horn will analyze the revised

kimley-horn.com 1800 2" Street, Suite 900, Sarasota, Florida 32436 813 379 7600



Exhibit A to Third Amendment to Agreement 2021-41

Klmley ))) Horn Mr. Anthony Friedman, P.E., February 12, 2026, Page 3

approach geometry for criteria compliance consisting of fastest path and design
vehicle turning movement (swept path) performance measures.

C. Stormwater Permitting

It is understood that a SWFWMD permit was obtained based on the original design of
the project. Kimley-Horn will update the stormwater model and report based on
changes to the design required to accommodate the revised west approach of the
roundabout. Kimley-Horn will submit a permit modification to the SWFWMD and will
respond up to two (2) rounds of comments. It is anticipated that a minor modification
will be required. Should a major modification be necessary, this will be considered
additional services.

D. FDOT Permitting

It is understood that an FDOT Construction Agreement was approved for the
improvements to Cranberry Boulevard. Kimley-Horn will submit the revised plans to
FDOT as a modification to the existing Construction Agreement. Kimley-Horn will
respond up to one (1) round of comments.

E. Drainage Design
Kimley-Horn will revise the roadway stormwater design to account for the revised west

approach to the roundabout.

F. Lighting Design
Kimley-Horn will revise the lighting analysis and design to account for the revised

west approach to the roundabout.

G. Construction Documents
Kimley-Horn will revise and update the construction documents to reflect the revised
west approach to the roundabout. It is anticipated that the following construction
documents will need to be revised:

* Roadway Plans:
o Summary of Pay ltems

o Summary of Drainage Structures
o Plan Sheets

o Grading Detail Sheet

(o]

Contours Grading Detail Sheet

813 379 7600

kimley-horn.com 1800 2" Street, Suite 900, Sarasota, Florida 32436



Exhibit A to Third Amendment to Agreement 2021-41

Klmley ») HOITI Mr. Anthony Friedman, P.E., February 12, 2026, Page 4

Drainage Structures

Pond Details

Cross Sections

Temporary Traffic Control Plans
Utility Adjustment Sheets

0 0 0 0 ©°

¢ Signing and Pavement Marking Plans:
o Tabulation of Quantities
o Signing & Pavement Marking Plan Sheets

e Signalization Plans:
No revision anticipated. Should revisions to the Signalization Plans be

required, this will be considered additional services

o Lighting Plans:
o Tabulation of Quantities

o Lighting Plan Sheet
o Pole Data and Legend
o Service Point Details

e Landscape / Irrigation Plans:
No revision anticipated. Should revisions to the Landscape / Irrigation Plans
be required, this will be considered additional services

kimley-haorn.com 1800 2"¢ Street, Suite 900, Sarasota, Florida 32436 813 379 7600



EXHIBIT B~ FEE SCHEDULE
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Exhibit B to Third Amendment to Agreement 2021-41

Klmley ))) HOfn Mr. Anthony Friedman, P.E., February 12, 2026, Page 5

Fee and Billing

For the Additional Services set forth above, Client shall pay Kimley-Horn the following
additional compensation:

Kimley-Horn will provide the services described in Tasks 14 (as requested) for the Lump Sum
fee listed below. Individual sub-task amounts are informational only. All permitting,
application, and similar project fees will be paid directly by the Client.

Task Description Fee

14 | West Approach Redesign

14.A | Project Administration $ 5,000
14.B | Roundabout Analysis $ 3,000
14.C | Stormwater Permitting (Minor Modification to existing ERP) $ 11,000
14.D | FDOT Permitting $ 5,000
14.E | Drainage Design $ 9,000
14.F | Lighting Design $ 5,000
14.G | Construction Documents $ 15,000

TOTAL LUMP SUM FEE $ 53,000

kimley-horn.com 1800 2" Street, Suite 900, Sarasota, Florida 32436 813 379 7600
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