
Action History (UTC-05:00)

Submit by Lauri Cucchi-Hill 05-21-2026 08:57:37 AM (Start Form)

Approve by Julie Bellia 05-21-2026 10:40:08 AM (Director Approval)
The task was assigned to Christine McDade, Julie Bellia  5/21/2026 8:57:42 AM

Julie Bellia assigned the task to Julie Bellia  5/21/2026 10:40:02 AM

Approve by Nicole Brown 05-21-2026 10:42:33 AM (Budget Approval)
The task was assigned to Nicole Brown, Mary Grace Stamper, Jake Gaub  5/21/2026 10:40:09 AM

Nicole Brown assigned the task to Nicole Brown  5/21/2026 10:41:52 AM

Reviewed by Michael White 05-21-2026 01:03:48 PM (Purchasing Specialist - 4S)

EVER-BLKT-TERM
SOLE SOURCE 26-69 PREVIOUSLY POSTED 03/30/26

GOING TO COMMISSION 06/09/26

The task was assigned to Bernice Moen, Michael White  5/21/2026 10:42:34 AM

Michael White assigned the task to Michael White  5/21/2026 11:28:03 AM

Approve by Keith Raney 05-21-2026 02:18:57 PM (Purchasing Approval)
The task was assigned to Alla Skipper, Keith Raney  5/21/2026 1:03:49 PM

Keith Raney assigned the task to Keith Raney  5/21/2026 2:15:16 PM

Finance Director Denied by Irina Kukharenko 05-22-2026 04:23:56 PM (Finance Director)

The account for preconstruction and construction services needs to be 540-0900-513-62.00. Please 
update and resubmit. 

The task was assigned to Irina Kukharenko, Marilyn Martinec  5/21/2026 2:19:01 PM

Irina Kukharenko assigned the task to Irina Kukharenko  5/21/2026 9:49:51 PM

Resubmit by Lauri Cucchi-Hill 05-26-2026 06:22:25 AM (Requester resubmit)
The task was assigned to Lauri Cucchi-Hill. The due date is: June 8, 2026 12:00 AM
5/22/2026 4:24:01 PM

Approve by Christine McDade 05-26-2026 07:12:59 AM (Director Approval)
The task was assigned to Christine McDade, Julie Bellia  5/26/2026 6:22:28 AM

Christine McDade assigned the task to Christine McDade  5/26/2026 7:12:51 AM

Budget Denied by Nicole Brown 05-26-2026 07:52:51 AM (Budget Approval)

A project will need to be created and a budget transfer submitted to move construction funds to 
540-0900-513.62-00. Only the $1,124,770 for construction costs should be moved to the 62-00 
account. The operational costs should remain in 31-04.

The task was assigned to Nicole Brown, Mary Grace Stamper, Jake Gaub  5/26/2026 7:13:01 AM

Nicole Brown assigned the task to Nicole Brown  5/26/2026 7:45:44 AM

Resubmit by Lauri Cucchi-Hill 05-26-2026 09:43:53 AM (Requester resubmit)
The task was assigned to Lauri Cucchi-Hill. The due date is: June 9, 2026 12:00 AM
5/26/2026 7:52:53 AM

Approve by Christine McDade 05-26-2026 09:52:03 AM (Director Approval)
The task was assigned to Christine McDade, Julie Bellia  5/26/2026 9:43:54 AM

Christine McDade assigned the task to Christine McDade  5/26/2026 9:51:57 AM



Approve by Nicole Brown 05-29-2026 04:36:52 PM (Budget Approval)
The task was assigned to Nicole Brown, Mary Grace Stamper, Jake Gaub  5/26/2026 9:52:04 AM

Nicole Brown assigned the task to Nicole Brown  5/29/2026 4:36:44 PM

Reviewed by Michael White 05-29-2026 04:39:55 PM (Purchasing Specialist - 4S)

EVER-BLKT-TERM
SOLE SOURCE 26-69 PREVIOUSLY POSTED 03/30/26

GOING TO COMMISSION 06/09/26

The task was assigned to Bernice Moen, Michael White  5/29/2026 4:36:54 PM

Michael White assigned the task to Michael White  5/29/2026 4:39:22 PM

Approve by Alla Skipper 05-29-2026 04:42:41 PM (Purchasing Approval)
The task was assigned to Alla Skipper, Keith Raney  5/29/2026 4:39:58 PM

Alla Skipper assigned the task to Alla Skipper  5/29/2026 4:41:41 PM

Approve by Irina Kukharenko 05-29-2026 04:43:26 PM (Finance Director)
The task was assigned to Irina Kukharenko, Marilyn Martinec  5/29/2026 4:42:42 PM

Irina Kukharenko assigned the task to Irina Kukharenko  5/29/2026 4:43:06 PM

Reviewed by Lori Hollingshead 06-01-2026 08:17:26 AM (CM Executive Assistant)
The task was assigned to Lori Hollingshead, Kaitlyn Griffin  5/29/2026 4:43:27 PM

Lori Hollingshead assigned the task to Lori Hollingshead  6/1/2026 8:17:19 AM

Approve by Julie Bellia 06-01-2026 10:43:25 AM (Assistant City Manager)
The task was assigned to Julie Bellia  6/1/2026 8:17:27 AM



Procurement Request

City of North Port
Request

Request Type*

Sole/Single Source/Standardization

Capital? (?)

No Yes

PRR-EX *(?)

No Yes

FY*

2026

Type code*

S

Preparer

Lauri Cucchi-Hill

Department*

HUMAN RESOURCES

Division(s)

Commission Date *(?)

06/09/2026

Agenda Item *(?)

26-0739

Purchase

Payment Method*

Visa Purchase Purchase Order

Payment Authorization

Purchase Type*

Single Purchase (current FY)

Blanket Purchase (current FY)

Purchase SubType*

None Change Order

Amendment

Description*

Third Party Administrator (TPA) to manage the administrative & operation of the City's Employee Health Center in partnership with 
Charlotte County.

Section 2-407 of the City of North Port Procurement Code provides guidelines for determining if good(s) or service(s) is/are a sole/single source. All
Sole/Single source requests will be posted on DemandStar & the City’s Purchasing site for seven (7) calendar days.

Exemption Explanation *(?)

The City will partner with the same third-party administrator, Crowne Consulting Group, Inc. dba My Health Onsite, a division of 
Medical Risk Solutions, LLC that the County has utilized since 2008 to ensure continuity of services and streamlined coordination.  
The established partnership allows us to enhance our employee healthcare facility by leveraging proven systems, shared resources, 
and administrative efficiencies already in place.  Utilizing the County's existing provider supports alignment, reduces 
implementation time, and promotes consistent service quality for our employees.
Steps taken to verify these goods and/or services are not available elsewhere *(?)

City of Venice - (941) 486-2626 Allen Bullock, HR  Director
City of Punta Gorda - (941) 575-3308 Courtney Buckles, Risk Coordinator/HR
Other vendors that were contacted *(?)

Due to the proximity needs, the only vendors contacted were City of Venice and City of Punta Gorda.
At this time, neither have an employee healthcare facility.

Additional Approvals

Grant?*

Yes No

Technology Related? *(?)

Yes Renewal No

Exemption
Reason*

Attach documentation from the manufacturer certifying the vendor selected is the only distributor/dealer/contractor for the products or services in question and/or holds the
production, unique capability, copyrights, trademark, and/or patent to the item, and check the following applicable statement(s):

Patent, copyright or unique design restrictions. (Sole Source)

Proprietary rights in technical data and/or product formulations (e.g. cleaning compounds, lubricating oils, paint, etc.), which can only be determined through
extensive laboratory analysis and examination. (Sole Source)

javascript:void(0);
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javascript:void(0);
javascript:void(0);


Only producer, such as utility supplier or construction material supplier, that will meet the specialized needs of the department or perform the intended function.
(Sole Source)

Direct replacement parts, equipment or supplies that must be compatible with original equipment already installed but available only from the original equipment
manufacturer. Most manufacturers have more than one dealer or distributor for their products. When this is the case, competition between dealers and/or
distributors may be possible, eliminating the “sole or single source” restriction. (Single Source)

When tests and/or demonstrations of equipment, supplies, part, etc. under actual operating conditions reveal superior quality, performance, design or other
characteristics in a brand product(s), which is available from only one source. Testing must be performed as often as practical. (Single Source)

Purchases for a brand product are to be made from one selected supplier, even though there are other suppliers that provide similar products. Options, such as
pricing, availability, servicing, have been vetted and a supplier has been chosen that best meets the City’s needs. (Single Source)

Maintenance, repair services or warranty which require specialized test equipment, procedures, and technical expertise available only from the original
equipment manufacturer or authorized/licensed dealer/field service representative. (Single Source)

The part(s)/equipment are required to permit standardization and operating efficiencies within the organization and the parts and equipment are only available
thorough a sole or single source. If competition is available, the parts and equipment must be competed. For brand-specific items, quotes should still be
obtained. (Standardization)

Other: None or some of the above apply. Provide detailed justification below.

Explanation*

Inter-local Agreement is partnering with Charlotte County, who has utilized the vendor, Medical Risk Solutions, LLC 
(dba: My Health Onsite) for medical administration.  There are no comparable services that exist within proximity 
of the City of North Port, this includes a pharmacy.  Utilizing the same vendor, ensures efficiency & cost 
effectiveness.  The partnership is based on utilizing Medical Risk Solutions, LLC (dba My Health Onsite).

Agreement in Place?*

Yes No

Supporting backup*

Click the Preview icon or right click link and select open in new tab or window to avoid downloading.

Single Source Memo .pdf 182.64KB

Single Source Letter Crowne Consulting Group.pdf 67.5KB

Florida Division of Corporations - Medical Risk Solutions, LLC..pdf 136.78KB

SS26-69 Notice of Intent - ADA.pdf 190.23KB

Health by Design response to SS NO. 26-69.pdf 238.56KB

CareATC response to SS NO. 26-69.pdf 464.96KB

Health Care Medical Services Agreement (partially executed) 5.20.26.pdf 3.08MB

DemandStar
For Purchasing Division

Date Posted

Sole/Single Source Number

SS26-69

Verified By

Michael White

Effective Date

04/06/2026

Expiration Date

04/05/2027

Purchase Details

Line Items

Item # Description*
Unit of

Measure
Quantity* Unit Price* Subtotal

1 My Health OnSite Operational 
Costs

$$ 1,237,820.00 $1.00 $1,237,820.00



2 My Health OnSite Construction 
Costs

$$ 1,124,770.00 $1.00 $1,124,770.00

Shipping *(?)

$0.00

Total Charges

$2,362,590.00

Accounts

Dept* Account # * Project # Amount*

1

2

(?)

(?)

HR 540-0900-513.31-04 $1,237,820.00

HR 540-0900-513.62-00 HR26HC $1,124,770.00

Total Payments

$2,362,590.00

Comments to Budget (?)

Submitted budget transfer for project HR26HC for construction costs only.

Vendor Details

Vendor Information

Except for Emergency purchases, vendor MUST already be setup as a vendor in NaviLine.

(?)

Vendor Name*

MY HEALTH ONSITE

Vendor Number*

8435

Vendor Name CST

Contact Vendor Email

bbranham@myhealthonsite.com

Remittance Address

2710 REW CIRCLE, SUITE 200, OCOEE, FL 34761

Phone

321-221-0658

Vendor Documentation Current *(?)

Yes No

Risk Documentation Current *(?)

Yes No Waiver Attached

YTD Expenses (?)

Department Inclusive *(?)

$2,362,590.00

City Inclusive *(?)

$2,362,590.00
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EMPLOYEE HEALTH CENTER:
COST SAVINGS, WELLNESS & MORALE

Gordon Burger

Charlotte County Director of Budget & Admin Services

CHARLOTTE COUNTY
FLORIDA



https ://vevox. a p p/ft/m/126064040



Medical Center

Hospital
Rehab

Ambulance

Billing

Insurance ppo

hmo
in-network

coverage generic
brand

specialty co-Pay mo°P

premium
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Specialists

Ancillary
Services

Pharmacist
Prescriptions



Employee Health Center
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Employee Health Center

Contracted service provided by MyHealth Onsite

Free care for employees and dependents covered

by County health plan

Free prescriptions for those drugs within

formulary*

Free imagery for prescriptions sent by MyHealth

^ CHARLOTTE COUNTY

FLORIDA



Coverage

Employees Dependents Total

BCC
Constitional Offices

Sheriff

1,233

324
636

1660
394
966

2,893

718
1,602

2,193 3,020 5,213

^ CHARLOTTE COUNTY
FLORIDA



Employee Health Center
Engaging employees and their dependents

Consistently focusing on prevention

Changing employee attitudes toward healthcare (healthcare vs. sickcare)

Identifying potentially catastrophic issues as early as possible
Chronic disease identification and compliance

Medical trend reduction

Reduce claims. Emergency Room and lab costs in the short term

Reduce high dollar claims in the long term
Reduce Worker's Comp and Occupational Health Claims

EMPLOYEE MORALE!

8 ^^"''~' FLORIDA^ CHARLOTTE COUNTY



Benefits to employees

Cost savings

Preservation of benefits

Better health

Convenience

Confidence

^ CHARLOTTE COUNTY
FLORIDA



Primary Care
• Estimated shortage of 43k Primary Care Doctors by 2030

• Patients with primary care providers as their main source of
care (versus a specialist):
- Lower five-year mortality rates

- Cost less because they consume fewer diagnostic tests &
procedures

- Report greater satisfaction with their overall health

- Have lower rates of emergency department use for non-urgent
conditions

CHARLOTTE COUNTY
10 ,.J?a"': FLORIDA



Employee Health Center
History

This was conceived as a budgetary strategy. We opened the

doors to the employee health center in April, 2009.

Our goals were to:

Redirect primary care visits to the health center

Reduce Rx costs by prescribing drugs at a lower cost through the

employee health center

Have a 70% utilization of available appointments

Demonstrate a Return on Investment.

11 /i CHARLOTTE COUNTY
11 .-^'":" FLORIDA
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Employee Health Center
History

Moved to self-funded model

Opened new facility

Started Wellness and incentive program

Add Charlotte County Sheriff's Office

Opened second site

Tele-visits

On-site pharmacy

12

2011

2012
2013
2013

2017
2020
2024

12 ^1 CHARLOTTE COUNTY
FLORIDA



Appointment Breakdown Trend
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I Medical • Ancillary •Occupational

13 ^ CHARLOTTE COUNTY
FLORIDA



3,000

Unique Patient Participation
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2,000

1,500

1,000
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2020 2021 2022 2023

14 ^ CHARLOTTE COUNTY
FLORIDA



Rx Utilization Trends
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• Total Health Plan Prescriptions • Total EHC Prescriptions Dispensed

15 ^ CHARLOTTE COUNTY
FLORIDA



Health Plan ER Visits
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Patient Admissions
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Health Plan Gross Medical Costs
Medical Claims
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Projected Savings
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Projected Savings
Cost per employee per month

$122 million in
savings when
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national
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$233 million in
savings when

compared to

Florida average.
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Health Plan Employer Paid Rx Costs
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Utilization Trends - Generic vs Brand Rx

2020 2021 2022 2023

Generic
18,278
81.54%

Generic
21,882
75.5%

Generic
22,096
79.15%

Generic
23,415
79.13%
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Utilization Trends - GLP 1 & 2
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Unique Claimants Per 1,000 Taking a GLP1 or GLP2
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On-site Pharmacy

Currently operating as a dispensary with the
physician serving as the dispenser.

Migrating to function as a "closed pharmacy"
governed by the Board of Pharmacy which
separates the roles of prescribing and
dispensing
"Soft opening" - Spring 2024

25 ^"-'"' FLORIDA^ CHARLOTTE COUNTY



On-site Pharmacy

• Expanded formulary - both generic and specialty
drugs

• Intake process for electronic prescriptions to
include those sent from outside providers

• Cost savings to County as usage shifted from Cigna
to Health Center

• Cost savings to employees as more Rx available

• Cost savings in reduced provider time
CHARLOTTE COUNTY

26 ,-±°": FLORIDA



On-site

Pharmacy



Wellness @ Work

CHARLOTTE CoUNTy
FLORIDA



VHP Participation Trend
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Met BMI or Height to Waist
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Lessons Learned

Start small

Focus on primary care

Use data for decisions and communication

Link to wellness

Emphasize convenience

32 --^"^ FLORIDA
^ CHARLOTTE COUNTY



COST ANALYSIS FOR ESTABLISHING A NEW FACILITYWITH SEPARATE SERVICES
't.;;<'--'.<»:"»»C>"it1t>;^¥

Feasibility & Planning

Consultant Fees or

Feasibility Study:

$25,000-$50,000

Internal StaffTime (HR,
Legal, Finance):

$10,000-$20,000

Design & Build-Out
Phase

Build-Out Renovation:

$250,000-$500,000

Medical
Equipment/Furniture:

$100,000-$ 150,000

IT Systems (EHR, scheduling,
billing, network):

$50,000-$ 100,000

Security & ADA Compliance:

$15,000-$25,000

Internal StafFTime (HR,
Legal, Finance):

$20,000-$30,000

Staffing & On-Site

Pharmacy

Annual Contracts:

$400,000-$550,000

Pharmacy Cost:

$140,000-$280,000

Internal StaffTime (HR,
Legal, Finance) to

Establishing Vendor
Contracts (MRI, etc.):

$20,000-$30,000

Implementation &

Training

Internal rollout/training:

$5,000-$ 10,000

Communications &

Branding:

$3,000-$7,000

IT Supports:

$5,000-$ 10,000

Internal StaffTime (HR,

Legal, Finance):

$10,000-$ 15,000

Operational Phase

Start-Up:

$1,053,000-

$1,777,000



COST SAVINGS ANALYSIS FOR PARTNERING WITH CHARLOTTE COUNTY
'4iSnsaes.<iyr'i^-fs-

Feasibility & Planning

Consultant Fees or

Feasibility Study:

$0.00

Internal StaffTime (HR,
Legal, Finance):

$10,000-$20,000

Design & Build-Out
Phase

Build-Out Renovation:

$250,000-$500,000

Medical
Equipment/Furniture:

$0

IT Systems (EHR, scheduling,
billing, network):

$0

Security & ADA Compliance:

$0

Internal StaffTime (HR,

Legal, Finance):

$0

Staffing & On-Site

Pharmacy

TPA Annual Contracts:

$400,000-$550,000

Pharmacy Cost: $0

Internal StaffTime (HR.,
Legal, Finance) to

Establishing Vendor

Contracts (MRI, etc.): $0

Implementation &
Training

Internal rollout/training:

$0

Communications &

Branding:

$0

IT Supports:

$0

Internal StaffTime (HR,
Legal, Finance):

$0

Operational Phase

Partnership:

$660,000-$ 1,070,000



COST VS. SAVINGS BENEFIT ANALSIS

Consultant Fees or

Feasibility Study
$25,000 - $50,000

Internal Staff Time

(HR, Legal, Finance)
$10,000 - $20,000

Build-Out

Renovation

$250,000 - $500,000

Medical Equipment
+ Furniture

$100,000 - $150,000

IT Systems

(EHR, Scheduling,

Billing, Network)

$50,000 - $100,000

Security & ADA

Compliance

$15,000 - $25,000

Internal Staff Time

(HR, Legal Finance)

$20,000 - $30,000

Annual Contracts

$400,000 - $550,000

Pharmacy Coast
$140,000 - $280,000

Internal Staff Time

(HR, Legal, Finance)
to Establish Vendor

Contracts (MRI,etc.)

$20,000 - $30,000

Internal Rollout +

Training

$5,000 - $10,000

Communications &

Branding

$3,000 - $7,000

IT Support

$5,000 - $10,000

Internal Staff Time

(HR, Legal, Finance)
$10,000 - $15,000

$1,053,000

$1,777,000

Consultant Fees or

Feasibility Study
$0

Internal Staff Time

(HR, Legal, Finance)
$10,000 - $20,000

Build-Out

Renovation

$250,000 - $500,000

Medical Equipment
+ Furniture

$0
IT Systems

(EHR, Scheduling,

Billing, Network)

$0
Security & ADA

Compliance

$0^

Internal Staff Time

(HR, Legal Finance)

$0

Annual Contracts

$400,000 - $550,000

Pharmacy Coast

$0

Internal Staff Time

(HR, Legal, Finance)
to Establish Vendor

Contracts (MRI, etc.)

$0

Internal Rollout +

Training

$0
Communications &

Branding

$0
IT Support

$0

Internal Staff Time

(HR, Legal, Finance)

$0

$660,000

$1,070,000

TOTAL POTENTIAL SAVINGS PARTNERSHIP > START-UP

$393,000 - $707,000
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MyHEALTH
(^<~- N S IT E"

Budget and Cost Projections Prepared: July 8, 2024

Prepared for: City of North Port

Number of Employees (Subscribers or EE Contracts)

Number of Members (unique belly buttons)

Member to Employee Ratio

My Health OnSite Operational Costs

Medical Staff
Weekly Provider Hours

Annual ^roviaer Lapacny (AU proaucnons weeKsj

FTEs
1.00 Medical Doctor

0.00 Mid-LeveifARNP/NP)

1.00 Nurse

1.00 Medical Assistant/Radiology Tech
1.00 Patient Service Coordinator/PSA

0.00 Manager

0.50 Dietician/ Nurse Educator

Staffing Subtotal

Burden: Estimated Taxes, Benefits, Licensing Fees,etc

Staffing Total

Supplies
Labs
Prescriptions

Equipment

Program Administration

Technology Solutions

Electronic Health Record System Set-up- One time

Licensing Fee for Information Technology Solutions

Electronic Health Record System

iTech Hardware Support

Prescription Module

Lab Module

Total Annual Operations Projections

Baseline

700

1,400

2.00

Year 1

700

1,400

2.00

$
$
$
$
$
$
$

$
$
$

$

$

40

b,UUU

130.00

80.00

40.00

28,00

26.00

35.00

10.00

12.00

15.00

23.00

$
$
$
$
$
$
$

$
A

$

$
$
$
$
$

$
$

338,000

104,000
72,800

67,600

35,000

617,400
185,220
802,620

60,000

72,000
90,000

20,000

193,200

1,237,820
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MEMORANDUM

Human Resources Department

Alla Skipper, Procurement Manager

Juliana Bellia, Assistant City Manager

Christine McDade, Human Resources Director

op

FROM: Sandy Knowles, Assistant Human Resources Director Ole

DATE: March 30, 2026

SUBJECT: Request for Single Source Procurement of Third-Party Administrator (TPA) for

Employee Health Center - Partnership with Charlotte County

The purpose of this memorandum is to formally request that the Procurement Department

accept this item and advertise it through DemandStar and the City of North Port website in

accordance with the required seven (7) day posting period. This request supports the City’s
intent to proceed with a single source procurement for a Third-Party Administrator (TPA) to

provide comprehensive administrative and operational management services for the City’s
Employee Health Center in partnership with Charlotte County. The City intends to partner with

the same TPA utilized by Charlotte County since 2008, Crowne Consulting Group, Inc., doing
business as My Health Onsite, also known as Medical Risk Solutions LLC.

Continuing with this established provider ensures continuity in administrative oversight,
operational management, and service delivery. This longstanding partnership enables the City to

enhance its employee healthcare services by leveraging proven management systems, shared

clinical and administrative resources, and existing operational efficiencies. Utilizing Charlotte

County’s current administrator supports alignment between the two entities, minimizes

implementation time, reduces transition risk, and promotes consistent high-quality service

delivery for our employees.

Pursuant to the City’s procurement policy, a single source contract may be justified under

circumstances where competition is limited by the specialized nature of the services or when

continuity of service is critical. The proposed TPA meets these criteria for the following reasons:

@ Established Intergovernmental Partnership

The vendor currently serves Charlotte County and has existing systems, processes, and

contractual frameworks in place. Leveraging this partnership allows the City to benefit

from economies of scale and proven vendor performance without duplicating
procurement efforts. In collaboration with Charlotte County, we have identified a viable

opportunity to partner under a shared services model for TPA services. This approach

 



aligns with our objectives to reduce administrative overhead, ensure regulatory

compliance, and improve employee satisfaction.

Cost-Effectiveness

Partnering with Charlotte County and utilizing their negotiated vendor relationship

provides favorable pricing and access to competitive plan design options, without the

costs typically associated with standalone procurement and contract negotiation.

Cost Control through On-Site Pharmacy

Incorporating an onsite pharmacy within the Employee Health Center provides a targeted
and cost-effective approach to managing prescription drug expenses, which have

increasingly impacted annual health plan renewals. By dispensing commonly prescribed
medications directly at the point of care to employees and their dependents, the City can

secure medications at transparent, pass-through pricing. The City can avoid the higher
retail markups often associated with outside pharmacies and pharmacy benefit manager

arrangements.

The onsite pharmacy supports improved medication adherence by eliminating barriers

such as travel time, wait times, and additional co-payments. Timely access to prescribed
medications can prevent complications, reduce the likelihood of emergency room visits or

hospitalizations, and support better management of chronic conditions. From an

operational perspective, the pharmacy also enhances coordination of care, as providers

can monitor prescriptions directly and make real-time adjustments when necessary.

Because the City’s health plan is experience-rated, lower prescription drug spending and

improved overall claims management contribute to reduced total claims costs paid by the

carrier. A stronger claims experience and improved loss ratio will position the City more

favorably during renewal negotiations, helping to stabilize or mitigate future premium
increases. Over time, the onsite pharmacy serves as a strategic tool for cost containment

and more predictable healthcare budgeting.

Proximity to Shared County Facilities

The City will benefit from the close proximity of existing and planned healthcare facilities

operated in partnership with Charlotte County. Charlotte County currently operates the

Bob Pryor Employee Health Center located at 1050 Loveland Bivd., Port Charlotte, FL,

and the South County Employee Health Center located at 514 E. Grace St., Punta Gorda,

FL. In addition, the City of North Port will be opening its Employee Health Center located

at 6919 Outreach Way, North Port, FL. The strategic locations of these facilities increase

access to primary and specialized care while reducing travel-related barriers for

employees across the region.

A review of employee residency data indicates that of the 772 employees participating in

the City’s health insurance plans, 396 reside in North Port and 154 reside in the Port

Charlotte/Punta Gorda area. Additionally, Charlotte County reports that 223 of its

employees reside in North Port. This geographic overlap demonstrates a significant

 



opportunity for intergovernmental collaboration, as the coordinated operation of facilities

in Port Charlotte, Punta Gorda, and North Port would serve a substantial concentration

of both workforces. The shared regional footprint supports cost-effective service

delivery, promotes higher utilization of healthcare resources, and enhances overall

operational efficiency.

Shared Facility Investment

The City and County will jointly utilize the healthcare established by the City and the two

existing locations in Charlotte County, creating a cost-effective model that maximizes

taxpayer value and supports long-term sustainability and growth. Appropriate fee

schedules will be established within agreements for shared use of locations.

Workers’ Compensation Support

The facility will also support City and County workers’ compensation claims by offering
integrated services such as injury assessments, follow-up care, and post-accident drug
screening. These costs would be offset by the City and County's insurance programs for

workers’ compensation benefits.

Vendor Expertise

The vendor possesses extensive experience in administering public-sector benefit

programs and understands the unique requirements of municipal employees and retirees,
and their insured dependents.

On-Site Immunization

The City will be able to offer the immunization program for high-risk employees,
particularly those working in safety-sensitive roles such as public safety, utilities, and field

operations. Offering on-site immunizations, such as hepatitis, tetanus, and flu vaccines;
this enhances workforce protection.

From a financial responsibility perspective, the proposed partnership with Charlotte County
offers a robust model that carefully balances cost savings, risk mitigation, and fiduciary
accountability. By the City aligning with the already contracted TPA and Charlotte County, the

City can leverage existing economies to scale, and deploy taxpayer dollars efficiently, all while

benefiting from the predictable cost structure. Shared Employee Health Center, as proposed,
optimizes the return on investment while minimizing overhead.

Operationally, the arrangement capitalizes on existing health, pharmacy, and compliance
infrastructure, eliminating the need for expensive startup costs or vendor onboarding. The TPA’s

integrated on-site pharmacy, and clinical resources deliver concrete prescription cost control,
improved medication adherence, and better support for worker’s compensation, cost-drivers that

too often undermine annual plan renewals when managed externally.

The shared facilities between the City and Charlotte County ensure high utilization rates and

service access, reinforcing cost-effectiveness and service delivery efficiency.

 



In short, this partnership combines prudent financial stewardship with proven operational
effectiveness, infrastructure synergies, and regulatory assurance. This makes it not only the mast

responsible fiscal choice, but also the only one capable of achieving all of the City’s objectives
sustainably.

Based on the considerations outlined above, we recommend that the City proceed with the

single source procurement of the identified TPA in collaboration with Charlotte County to

provide administrative and operational management of the Employee Health Center.

We respectfully request the Finance Department's review and approval for this Single Source to

proceed to the next step of the procurement process, including finalizing the agreement for

presentation to the City Commission for approval. Please advise if any additional documentation,

information, or analysis is required to facilitate this request. We look forward to working with

the Finance Department to advance this item through the approval process.

ENCLOSURES:

Charlotte County - Employee Health Center: Cost Savings, Wellness & Morale

Cost Analysis for Establishing A New Facility with Separate Services vs. Partnering with

Charlotte County
My Health On-Site Projections for Annual Operation 
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             City of North Port 

FINANCE DEPARTMENT/PURCHASING DIVISION 
4970 CITY HALL BLVD 

NORTH PORT, FLORIDA 34286 
Office:  941.429.7170 

Fax:  941.429.7173 
Email:  purchasing@northportfl.gov 

 

NOTICE OF INTENT TO AWARD A SOLE/SINGLE SOURCE PROCUREMENT 

Sole/Single Source No:  SS NO. 26-69 
Date Posted: March 30, 2026 

Written Response Due Date: April 6, 2026 
 
This is not a formal solicitation and there are no submissions required.  The proposed contract action is for product or services 
for which the City intends to negotiate and award with only one contractor/vendor under the authority of and in accordance 
with Florida State Statute 287.057(5)(c). Any responses received as a result of this Notice of Intent shall be considered solely 
for the purpose of determining whether to conduct a competitive procurement.  Responses will not be considered as 
proposals, bids, or quotes.  
 

• DESCRIPTION OF SERVICE/PRODUCT: City Employee Health Center 
• AMOUNT (This is an acquisition with an estimated value of): $2,362,590.00 
• VENDOR: My Health Onsite 

 
Interested firms or individuals may identify their interest and capability to respond to the requirement by submitting in 
writing their name, address, point of contact, telephone number, e-mail, and a statement regarding capability to provide the 
specified procurement per the attached specifications. Interested firms will be considered only if they respond with clear and 
convincing documentation that they are capable of meeting or exceeding the requirements stated herein.  All responses 
received within seven (7) calendar days after the date of publication of this synopsis will be reviewed by the City.  A 
determination by the Procurement Manager not to compete this proposed action based on the responses to this notice is 
solely within the discretion and approval of the Procurement Manager and City Manager.  
 
All sole/single source purchases exceeding the formal threshold indicated in the policies and procedures manual will require 
Commission Approval. 
 
All responses must be in writing and returned to ATTENTION: PURCHASING, City of North Port, 4970 City Hall Boulevard, 
Suite 337, North Port, Florida, 34286 or by: Fax 941-429-7173, or by e-mail purchasing@northportfl.gov.  Note the number 
of the Sole Source Information inquiry on documentation. 
 
Information regarding this Intent may be viewed and downloaded from DemandStar’s website at www.demandstar.com. 
Links to DemandStar are also available from the City website at www.northportfl.gov .This Notice of Intent is posted on the 
City FTP site at https://northportfl.gov/fileshare . If you have any questions, concerns, or problems accessing this request 
using the link, please contact Bernice Moen, Contract Administrator I, at 941.429.7114.  Request for additional information 
or clarification regarding the specifications must be sent via email to purchasing@northportfl.gov. No verbal requests will be 
honored. 

mailto:purchasing@cityofnorthport.com
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http://www.northportfl.gov/
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