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Purpose of the Dashboards

• Provide timely, accurate and comprehensible data to 
the public and City leadership on progress towards our 
established goals and performance targets.

• Improve and highlight the City’s commitment to 
transparency and accountability.

• Transition the City from static data to interactive 
dashboards.

• Aligns performance measures and output measures 
with departmental core service areas.



Performance Dashboards -
Departments
• Historically information was provided monthly in 

department reports.
• Transitioned to public facing dashboards in 2022.
• Data updated in varying frequencies:

• Monthly
• Quarterly 
• Annually

• Reviewing and updating as business process and best 
practices evolve.



Performance Dashboards –
Strategic Pillars
• New portion of the performance dashboards.
• Includes information and status updates on Strategic 

Vision Plan Indictors.
• Data comes from various sources:

• Internal data collection
• Census data
• National Community Survey Results

• Statuses and updates are being included as data is 
available. 



Demonstration of 
Dashboards
• Accessible at any time via the City website.
• NorthPortFL.gov/Transparency 

http://www.northportfl.gov/transparency


Questions?
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