City Of North Port 4970 CITY HALL BLVD

NORTH PORT, FL 34286

Meeting Minutes
North Port Non-Profits United (NP2)

Monday, February 23, 2026 3:00 PM Finance Conference Room 337A

Special Meeting

1. Call to Order

Chair Caracciolo called the meeting to order at 3:00 p.m.

2. Roll Call
Present 3 - Chair Caracciolo, Board Member Stevens and Board Member Morgan

Absent 1- Vice Chair Rowe
Also Present

Staff Liaison Estrada, Elsenheimer, Carrillo, and Board Specialist Fritz.

3. Pledge of Allegiance

The Pledge of Allegiance was led by the Board.

4. Public Comment

There was no public comment.

5. Approval of Minutes

A. 26-0155 Approve the November 17, 2025 North Port Non-Profits United (NP2)
Advisory Board Minutes.

Chair Caracciolo announced the item and requested a motion.

A motion was made by Board Member Morgan, seconded by Board Member
Stevens, to approve the minutes as presented. The motion carried on the following
vote:

Yes: 3 - Chair Caracciolo, Board Member Stevens and Board Member Morgan

Absent: 1- Vice Chair Rowe

6. New Business

A. 26-0410 Discussion and Possible Approval of the 2025 Annual Report Power Point
that will be Presented to the City Commission

Chair Caracciolo announced the item.
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Ms. Carrillo introduced the item and provided an overview.

Board questions and discussions took place regarding meeting attendance, presentation
procedure, Social Services recognition, and organization highlights.

A motion was made by Board Member Morgan, seconded by Board Member
Stevens, to approve the 2025 North Port Non-Profits United Annual Report as
presented. The motion carried on the following vote:

Yes: 3- Chair Caracciolo, Board Member Stevens and Board Member Morgan
Absent: 1- Vice Chair Rowe
Board questions and discussions continued regarding presentation speakers.
7. Future Agenda Items

Chair Caracciolo announced the item and queried Board Members regarding items to be
placed on a future agenda.

Board questions and discussions took place regarding Board compensation, volunteer
workload, time commitment, elections, and future members.

8. Public Comment
There was no public comment.
9. Adjournment
Chair Caracciolo adjourned the meeting at 3:22 p.m.

By:

Teresa Caracciolo, Chair
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