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TO: Keith Raney, Contract Administrator II, Purchasing Division 

THRU: Alaina Ray, AICP, Development Services Director 

FROM: Lori Barnes, AICP, CPM, Assistant Director, Development Services 

SUBJECT: RLI 2023-03PZ under Contract No. 2022-13, General Planning Services for Activity Center 3 
(Gateway) Master Plan 

DATE: November 15, 2023 

The Planning & Zoning Division received responses to RLI 2023-03PZ from the following firms: 

Pritchett Steinbeck Group, Inc 
RVI Planning + Landscape Architecture, Inc. 

On October 5, 2023, the following City staff members met to review and discuss the responses: 

Alaina Ray, AICP, Development Services Director 
Chuck Speake, Public Works Director 
Lori Barnes, AICP, CPM, Assistant Director, Development Services 
Vinnie Mascarenhas, Economic Development Manager 

Key discussion points included the following: 

Understanding of scope/project deliverables 
Expertise/qualifications of project team in relation to the scope of the project; 
Availability of personnel/timeline 
Similar projects; 
Timing of project deliverables. 

After discussion, the review team concluded the following regarding Pritchett Steinbeck Group, Inc.’s response: 

Communicated a superior understanding of the scope and desired deliverables; 
The inclusion of a Certified Floodplain Manager and Resiliency Specialist lends well to the project due to the 
characteristics of the land within the study area; 
Included reference projects more in keeping with the proposed project. 
Included a timeline beyond that anticipated. 

The review team consensus was to select Pritchett Steinbeck Group, Inc. (PSG) for the work assignment, subject to 
confirmation they were comfortable with the required deliverable dates communicated by FloridaCommerce related 
to the Community Planning Technical Assistance Grant.  On October 10, 2023, PSG communicated they were 
comfortable with the scope and timeline for the project. 



Final Scope of Work – Gateway Activity Center Master Plan 
 
 
A.  Deliverable 1 Kick-off Meeting; Gateway Activity Center Assessment Report  
 
Conduct a project Kick-off meeting to present an overview of the grant project to the project team.  
Prepare a kick-off meeting invitation, list of stakeholder invitees, agenda and sign-in roster of attendees.    

 

Scope of Work 

1. Prepare a “Gateway Activity Center Assessment Report” that includes the following information for the 
Gateway Activity Center area:  (1) a map of the City of North Port depicting the boundaries of the Gateway 
Activity Center and the area surrounding proposed for inclusion in the study area and possible expansion 
of the Activity Center; (2) an aerial photograph of the Gateway Activity Center and surrounding area based 
on best available data; (3) map(s) depicting the location of existing land use conditions (type of existing 
land use, existing buildings/structures, and density/intensity of use) on the Gateway Activity Center and 
surrounding the Gateway Activity Center; (4) map(s) depicting the location of natural resources on the 
Gateway Activity Center in the study area based on best available currently existing data/analysis 
(topography, soil type, surface waters, floodplains, wetlands); (5) map(s) depicting the location of 
Gateway Activity Center existing on-site infrastructure and off-site infrastructure connections (roads and 
stormwater facilities); (6) map depicting the location of the City of North Port  Comprehensive Plan Future 
Land Use Map future land use designations on the Gateway Activity Center, and written narrative or table 
of the associated allowable types of land uses, residential densities and nonresidential intensities of use; 
(7) identification of information/data sources for each of the above maps; (8) a written narrative summary 
that describes the economic development opportunities and goals of the Gateway Activity Center; (9) a 
written narrative summary (with accompanying maps if appropriate) that describes the issues and 
opportunities related to land use and stormwater management for development of the Gateway Activity 
Center; and (10) a written narrative that presents a strategic framework, including guiding principles, for 
the preparation of three land use models and five stormwater management improvements for the 
Gateway Activity Center.  

 

Deliverable due January 31, 2024 

 
B.  Deliverable 2  Land Use Models; Recommended Stormwater Management Improvements;  
 
1. Prepare “Land Use Models” that include the following information for the Gateway Activity Center: (1) 
identification of three different land use models for the Gateway Activity Center site; (2) each land use 
model shall include a written narrative summary (and accompanying illustration(s)/map(s)) identifying the 
type, amount, location and timing of potential land uses that would be developed throughout the 
Gateway Activity Center; (3) written narrative summary describing amendments, if any, that would be 
required to the City of North Port Comprehensive Plan and Land Development Regulations for each Land 
Use Model; (4) written narrative describing how each land use model supports economic development; 



and (5) written narrative describing how each land use model implements the guiding principles of the 
strategic framework identified in the Gateway Activity Center Assessment Report  

2.  Prepare “Recommended Stormwater Management Improvements” that includes the following 
information for the Gateway Activity Center: (1) identification of a minimum of five different 
recommended stormwater management improvements for the Gateway Activity Center site; (2) written 
narrative that explains each recommended stormwater management improvement; and (3) written 
narrative that explains the benefits of each recommended stormwater management improvement.    
    
Deliverable due May 1, 2024 

     
C.  Deliverable 3  Gateway Activity Center Master Plan; Presentation to City Commission/Public 
Meeting; Subcontract or Notice   
 
1.  Based on the results of Deliverables 1 and 2, prepare a draft “City of North Port Gateway Activity Center 
Master Plan” that includes the following information for the Gateway Activity Center area: (1) Executive 
Summary; (2) all narratives, maps, recommendations and summaries developed as part of Deliverables 1 
and 2; and (3) any other information deemed appropriate by the Consultant.  
 
2.  Present the draft “City of North Port Gateway Activity Center Master Plan” (Master Plan) to the City of 
North Port City Commission at an advertised public meeting for the purpose of the City Commission to 
consider the Master Plan and receive public input.  Prepare a copy of the public meeting agenda and 
provide minutes of the public meeting.    
 
3.  Based on the results of Sections 3.C.1 and 3.C.2 of this Scope of Work, prepare a final “City of North 
Port Gateway Activity Center Master Plan” that includes the following information for the Gateway 
Activity Center area: (1) Executive Summary; (2) all narratives, maps, recommendations and summaries 
developed as part of Deliverables 1 and 2 as revised (if revisions are needed based on the City Commission 
public meeting) or unrevised (if no revisions are needed based on the City Commission public meeting); 
and (3) any other information deemed appropriate by the Consultant.   
 
Deliverable due May 31, 2024 

 

WORK NOT TO EXCEED $200,000 
 









Applied 
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Chief 
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Specialist Senior Planner Chief Planner Planner Planner Senior Planner

Senior Water 
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Engineer

 $          107.99  $          143.99  $          167.98  $          143.99  $          155.98  $          107.99  $          107.99  $          143.99  $          178.89 

Task 1: Project Management, Communication, and Stakeholder Engagement  $          31,653 
 Hours 0 0 0 76 43 16 35 59 0 229

Task 2: Assessment Report  $          51,248 
Hours 101 16 20 130 10 80 0 40 0 397

Task 3: Land Use Models  $          31,869 
Hours 20 20 16 70 20 80 0 16 0 242

Task 4: Stormwater Management Improvement Recommendations  $          35,062 
Hours 0 0 0 0 0 0 0 0 196 196

Task 5: Master Plan and Presentation  $          50,168 
Task Hours 20 16 16 80 45 120 0 80 0 377

TOTAL HOURS 141 52 52 356 118 296 35 195 196 1441
TOTAL LABOR COST  $        200,000 

GRAND TOTAL  $        200,000 

PSG

PROJECT PHASES












