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all punch lists are completed and more importantly, we have educated 
our client on every opera onal aspect o  the iven pro ect acility
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ur desi n team will e in each o  our pro ects with a yner e c esi n rocess that incorporates input or all pro ect sta e 
holders to ma e sure your vision is met

rior to the start o  the pro ect, we do our homewor  e ore showin  up on site  his includes the review o  e is n  
documenta on o  which we are aware and the re uest o  addi onal in orma on which may e crucial to the pro ect  

ues onnaires are developed and distri uted in a hierarchy each ues onnaire will tar et the level o  in orma on desired  
n overview o  lon term issues, o ec ves rom upper level sta  and other a ency needs, as well as the detailed input o  

specialists or various components o  the pro ect, are considered  ith this approach, our desi n team assists in de nin  the 
overall oals or the pro ect and esta lishin  a conte t or input rom mid level mana ement and end users, as well as other 
mem ers o  the ity and consultant pro ect team

ours o  similar acili es have proven to e ene cial  uch can e learned re ardin  the needs and desires o  a sta  while 
tourin  recently completed acili es and dialo in  with peers  hile we reali e there are a num er o  issues in common 
or pu lic wor s  u li es acili es, we also reco ni e that each municipality and its acility needs are uni ue and that the 

most appropriate solu on or one municipality e per se or your new pro ect

PR EC  IC  FF
n ini al pro ect mee n  will e held and we elieve its important or all sta eholders  t will also e important or a core 
roup o  users to e esta lished as the decision ma ers  his ensures that our team wor s as a partner and esta lishes a 

process allowin  decisions to e made durin  cri cal mee n s eepin  the pro ect on schedule  his ini al mee n  covers 
topics such as pro ect mana ement, lines o  communica on and other resources access , pro ect milestones schedule, ey 
sta  availa ility or interviews mee n s, review o  the wor  plan, and iden ca on o  ey issues and oals o  the pro ect 
team representa ves  elivera les are de ned in the pro ect wor  plan and ormali ed with client input  his wor  plan and 
associated pro ect schedule are used to uide the process and au e pro ress  t will also esta lish appropriate milestones 
and important presenta ons to other sta eholders and decision ma ers

he wor  plan is important to oth the client and the consultant team as a communica on and accounta ility tool to aid 
in eepin  the pro ect on trac  ith numerous pro ect par cipants and sta eholders, it is paramount to eep all par es 
in ormed and assure understandin  alon  the way  ee n s will e esta lished on the asis o  the en re team s availa ility 

ut usually occur wee ly or i wee ly throu hout the desi n valida on process

n addi on, we have included some strate ic partners to uarantee that your pro ect s visions are met in a cost e ec ve 
manner and within an e pedited meline  ur proposed team includin  our civil en ineers, environmental en ineers, 

eotechnical en ineers, structural en ineers,   ire en ineers have een wor in  to ether or years

sta lishin  a clear communica on plan will help or ani e the ow o  in orma on etween the  team and the pro ect 
sta eholders  ur team will trac  all pro ect ac vity usin  thorou h or ani a onal tac cs and tools such as  si n in sheets, 
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mee n  minutes, ac on items list,  e ecu on plan, desi n items tas  list, schedules, eld reports  punch lists   eneral 
map o  the desi n steps or your pro ects includes

1. Programming  ollowin  the ic o  mee n  seminars are held to provide a conte t or the re uirements o  the new 
acility and su se uent sta  interviews ainin  in depth nowled e o  the pro ect  he iven rchitecture or n ineerin  

team will use a series o  presenta ons and charre es to communicate that the user roups support and direc on are 
incorporated into the pro ect

he previously developed ues onnaires will e used to assist in atherin  important pro ect plannin  details a out the 
unc on o  every aspect o  the acility

he success o  any acility desi n e ins with an understandin  o  the day to day opera ons and a well de ned needs 
assessment

ur team u li es three techni ues to ather the data and in orma on necessary to understand the acility opera ons and 
to develop a comprehensive needs assessment  he rst step is to develop and distri ute a ues onnaire to selected acility 
sta  he ues onnaire contains re uests or empirical data re uired to understand opera ons

amples o  in orma on re uested include

• ours o  opera on

• ta  count

• ypes o  shops re uired

• ypes and uan es o  materials stored

• ypes and uan es o  rollin  stoc

e eel it will e important to o throu h our process listed elow to help e er understand your opera ons and needs 
e ore nali in  a desi n or your new pro ects

ur ini al space needs analysis will provide s uare oota e protec ons at mul ple milestones such as , , and  years 
allowin  the ity to determine the appropriate si ed acili es while determinin  an appropriate ud et  his in orma on will 

e assimilated into a dra  space pro ram document to e presented to sta

ur syner e c desi n process ocuses on the understandin  o  your day to day opera ons as this will in orm and help to set 
up the asis or a desi n that enhances your opera onal e ciency and wor ow

ur team will review and validate the pro ram to con rm there are no desired client revisions throu h a series o  interviews  
ollowin  the rst round o  interviews, we will present its preliminary ndin s  his provides the team with the opportunity 

to share with the ity o  orth ort, the new ideas and concepts that have een enerated thus ar and will ul mately reveal 
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the direc on o  the pro ect  he valida on process also aids in the understandin  o  vital pro ect in orma on, leadin  to 
con dent decision ma in

ddi onally, the valida on interviews allow the consultant team to ma e certain it has accurately heard the client and or 
oth consultant and client to test the in orma on developed  nce this process has een completed, the asis or ini al and 
uture space needs, demands on in rastructure, alon  with the opera onal re uirements, and spa al ad acencies allow or 

reasona le pro ect cos n

2. Design Development. hen the desi n concept is nali ed we will e in to develop a more detailed set o  drawin s and 
speci ca ons  ll uildin  systems such as electrical, mechanical, re and structural will e inte rated into the drawin s at 
this point  t this point we will also ta e the opportunity to meet with the a  to colla orate on a courtesy review o  the 
documents  his ini al review will allow the  to issue any ma or concerns early in the pro ect so it can e addressed without 
a ec n  the ud et or schedule later on   iven acility can operate  and will re uire materials that accommodate 
this  ll materials selected must e cost e ec ve, maintenance riendly and must last a lon  me  ur interior desi ner, will 
wor  with the ity to u li e their e tensive pu lic sa ety, pu lic wor s, municipal, administra on and warehouse uildin  
e perience to create an accurate environment or your new campus

ur civil en ineer will wor  closely with the desi n team to study all aspects o  your site includin  environmental, u li es 
and permi n  re uirements  arly permi n  applica ons and conversa ons will e in now to help e pedite the site 
development process  sin  this site in orma on will assist in developin  a master plan with secure and unsecured ones or 
pu lic and private use  urin  this phase we now have enou h technical in orma on to e in visuali in  your oals throu h 

 ima ery, s etches and models  his is a hands on colla ora ve process done throu h wor shops and charre es

t the end o  this phase we will have developed a master plan, oor plans and uildin  ima ery or approval y all necessary 
par es

. Construc on Documents. nce we reach the construc on document phase, the pro ect desi n should e nali ed and 
the desi n team is ocused on the development o  construc on details and coordina on with the speci ca ons  any mes 
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a  construc on document set is su mi ed to allow the ity 
a nal opportunity to ma e any necessary chan es  n the nature 
o  a true  desi n uild, our iven  or each pro ect will at 
the same me per orm an es mate veri ca on to ma e sure the 
pro ect is s ll on ud et while maintainin  your vision and overall 

oals

 and team will remain involved with every aspect o  the 
pro ect throu hout construc on  hile we have the capa ility or 
o site electronic mee n s, we eel mee n s in person are more 
e ec ve  e will a end construc on mee n s as necessary to 
appropriately complete the pro ect  ur tas s durin  construc on 
administra on typically involve  shop drawin  reviews, su mi al 
reviews,  reviews, construc on uality evalua on, site sa ety 
evalua on, payment applica on reviews, chan e order reviews 
and all re uired close out documents

ll communica on on the iven pro ect will e directed throu h 
the ity s ro ect ana er  e nd that this sin le line o  

communica on helps to eep the pro ect or ani ed and leaves li le room or miscommunica on

C P I NCE WI H C  C DE
s a locally ased rm, we are very amiliar with the applica le lorida uildin  odes that serve as the cornerstone o  our 
 desi n uilds  ur local team rin s to the ta le e perience with local desi n pre erences and ity speci c re uirements 

includin  the ity ire arshall, , i e a ety re uirements and u li es  he e tent o  your pro ect s permi n  will 
depend on the speci cs o  the site i e  presence o  protected species or ve eta on, etc  e will also u li e our e perience 
rom our hundreds o  pu lic en ty, pro ects to develop a set o  uidelines or developin  a acility plan  s a u lity acility 

planner, our sole ocus is developin  these acility types and we are in mately aware o  the myriad o  code and sa ety 
standards that ul mately in uence a iven acility s desi n and construc on

U I  C N R
e loo  at uality control throu h a lens o  assurance  to the ity that the documents and product we deliver will e 

relia le and e ceed your e pecta ons  o do this we have developed a very detailed chec  list document or every pro ect 
desi n phase  his chec list helps us to

• eep the pro ect in ud et

• ost e ec ve detailin

• lear and precise speci ca ons

• onsistent internal desi n team coordina on mee n s

• arly courtesy code reviews with s

• ppropriate tes n  re uirements within documents

• li e our lon standin  nowled e o  ity standards

• sta lish clear  early permi n  schedule
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PROJECT TEAM APPROACH

lorida evelopment olu ons  has underta en a thorou h review o  the ity s ori inal e uest or roposals  
or the new olice epartment ead uarters, ater  astewater, and olid aste rans er ta on pro ects ali e  his 

e ort was ocused on developin  a stron  understandin  o  the pro ect s scope, strate ic oals, and the ideal uali ca ons 
and e perience the ity is see in  in its pro ect delivery team  ith this insi ht, we are happy to report that  made a 
deli erate decision to partner with the very desi n and construc on pro essionals previously selected throu h a compe ve 
pu lic process in teamin  with chen el hult  as the desi n lead and a  uildin  ompany as the contractor or the 

olice epartment , a  as the contractor or the ater  astewater pro ect as well with the op on to include tantec 
as the desi n pro essional upon approval, and o ola is as the contractor or the olid aste rans er ta on with the op on 
to include eo yntec as the desi n pro essional upon approval or this pro ect as well  his ensures con nuity, preserves the 
inte rity o  the prior procurement e ort, and ma imi es the community ene t throu h a team that has already proven its 
ali nment with the ity s oals  or the purpose o  the ollowin  approach sec on,  will e u li in  the ull desi n uild 
methodolo y currently ein  applied to new olice epartment ead uarters pro ect as an e ample o  our overall system 
o  approach as a means o  uali yin  our roup or what will ul mately e applied to all three pro ects i  selected

he trio o  , chen el hult , and a rin s to the ta le over  illion in pu lic sa ety acility e perience within the 
tate o  lorida alone, includin  speciali ed e per se in hi h tech environments, emer ency response centers, and comple  

municipal opera ons  ith our desi n uild inte rated approach, we are commi ed to wor in  closely with all sta eholders 
to translate the ity s vision into a cu n ed e, resilient acility that not only supports present day police opera ons ut is 
adapta le or uture needs, includin  advanced trainin  and technolo y inte ra on

DE I ER  R E
ur proposal transi ons the ity s current e ort into a ully inte rated esi n uild model that alleviates administra ve 
urden and accelerates pro ress toward construc on   will oversee and uni y all aspects o  the pro ect evelopment, 
inancin , esi n, reconstruc on, onstruc on, and loseout under a sin le, transparent delivery structure  his 

approach ena les real me colla ora on, streamlines communica on, and ensures that every element, rom permi n  to 
nal punch list, is thou h ully coordinated with the ity s o ec ves in mind

ur oal is to serve not ust as a desi n uilder, ut as a trusted advisor and partner to the ity o  orth ort  ur duciary 
responsi ility to ta payers is ront and center in everythin  we do rom early phase es ma n  and value en ineerin  to 
lon term opera onal cost plannin  e pride ourselves on ein  a team that wor s or you, and with you, at every sta e 
o  the process

E DER HIP  PER I N  N E EN
ach o  our ma or pro ects is led y a dedicated pera ons ana er  or this en a ement, ordan ise o  a  will serve as 

the primary point o  contact in mana in  day to day e ecu on and coordina on o  the nali ed desi n rom round rea in  
throu h warranty  ordan will wor  closely with om arossi o  , who will lead reconstruc on and is a ety oversi ht 
to ensure cross discipline consistency and ali nment with ity oals

E R E C UNIC I N  EH DER IN E R I N
o ic  o  the en a ement, our team will host a ormal artnerin  amp  nte ra on or shop, rin in  to ether ity 

leadership, ey sta , our desi n team and consultants, and any addi onal sta eholders

his ini al mee n  is essen al to oster shared understandin , set e pecta ons, and ali n the roup under a colla ora ve 
delivery culture  t s also the ounda on or proac ve communica on protocols that will persist throu hout the pro ect s 
li ecycle  hile we reco ni e that the desi n is already underway, it will s ll e important to rein orce these aspects under 
the new arran ement and ma e sure all sta eholders are on the same pa e movin  orward with revised milestones, 
schedules, and delivera les e pected
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C  C N R   E I IN

s your turn ey esi n uild partner, cost control is inte ral to our process rom ay ne  ur methodolo y includes a 
ri orous ud et valida on and es ma n  process at every desi n milestone  hese include

• onceptual s mate  reated early to validate the easi ility o  the pro ect within the de ned ud et usin  a ar et 
alue esi n  approach

• ystems ost nalysis  ompara ve evalua on o  uildin  systems e ,  types, structural systems  or oth 
rst cost and lon term implica ons

• i e ycle ost nalysis  on term per ormance modelin  to help the ity ma e in ormed choices alancin  up
ront investment and opera onal e ciency

• etailed s mate   comprehensive line item analysis usin  current mar et pricin , local supplier input, and 
accurate uan ty ta e o s

• inal s mate  he product o  our es ma n , value en ineerin , and compe ve iddin  e orts, ali nin  desi n 
intent with nancial reality

ur team has a stron  trac  record o  deliverin  pro ects on or elow ud et, driven y early plannin , transparent 
repor n , and stron  value en ineerin  discipline  othin  in this re ard chan es now under the  arran ement  he ity 
will esta lish the ud et or the pro ect ased on the nal nancial terms, and it will then e the our team s assi nment to 
deliver a pro ect that meets the ull pro ram intent within that ud et and as approved y the ity prior to commencement

CHEDU IN   I E NE N E EN
he ey to maintainin  a desi n schedule and owner s vision is the open line o  communica on and the crea on o  realis c 

milestones that iden y all cri cal path ac vi es and decisions re uired

ur team is amiliar with ity o  orth ort s acili es review process, the permi n  process, iddin  and  processes  he 
ey to ma in  sure your new acility is desi ned and permi ed within an e pedited schedule will e u li in  oth o  our ivil 
n ineers on the team, esta lishin  early communica on with all permi n  a encies, early site  permi n  construc on 

document pac a es and a consistent schedule with esta lished i monthly desi n mee n s  

nother success ul strate y that will help to e pedite your pro ect is relyin  on the unparalleled nowled e our team o ers 
o  u lity related acili es

urin  the early phases o  the pro ect uildin  systems, materials and the uildin s e terior account or  o  the total 
construc on cost o  a pro ect  n most instances, this can e even more true or these types o  acili es since they are heavy 
laden with comple  systems  opera ons  nderstandin  the details and intricacies o  these systems ecomes incredi ly 
important in developin  cost e ec ve desi ns

urin  our pro ect ic o  mee n , we will sit down with the en re team and ity to create a master schedule  or the 
pro ect  his schedule will start rom  and run throu h construc on comple on  ll milestones, cri cal dates, reviews, 
permi n , vaca ons, holidays and anythin  havin  an e ect on the pro ect will e documented  ost schedulin  challen es 
are centered around colla ora on o  mul ple a encies that are the end users or the new acility  his can e addressed with 
smaller, more ocused mee n s with each a ency and a lot o  communica on

imely delivery is cri cal  e use colla ora ve schedule development, where input is athered rom all pro ect partners
ity representa ves, the desi n team, su contractors, and suppliers  ur schedulin  system is mana ed throu h rimavera 

, which allows or

• ull cost loadin  and resource orecas n

• ri cal path mana ement and milestone trac in

• ynamic schedule upda n  and repor n

his so ware allows real me decision ma in , schedule impact analysis, and communica on with sta eholders ey to 
stayin  on trac

PROJECT TEAM APPROACH
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CRI IC  C N IDER I N /E EN I  F CI I IE
ith e tensive e perience with similar acili es, our team understands the importance and cri cal use nature o  pu lic sa ety 

acili es, due to their undamental mission to support the community durin  events or deteriorated service condi ons

he eam s approach is ased on a comprehensive evalua on o  an cipated needs includin  enhanced structural capacity, 
emer ency or redundant power supply, redundant communica on and data distri u on, ac  up a , as well as pota le 
water and sanitary conveyance to support the acility occupants or e tended periods

ur team has also een success ul in securin  rants  includin  state and ederal sources to su sidi e enhanced 
protec on or ommunica on enter unc ons  n addi on, our team s e perience includes protec on o  acili es  rom 
poten al terrorist ac vi es includin  applica on o     e erence anual to i ate oten al errorist ac s  

his standard addresses cri cal desi n eatures includin

 ulnera ility hec list assessment

 ecurity systems

 tando  distances or last protec on includin  adherence to  o  inimum an errorism tando  
Distances

 D  rime rev  hrou h nvironmental Desi n

  desi n considera ons, includin  inte ra on o  enters or Disease ontrol D  and reven on, 

a  leva on o  resh air inta es

 solate  ones

c   system uic  shuto  eatures

d  Ducted air returns

 lectrical desi n considera ons includin

a  eparate and isolated emer ency and normal electrical panels and conduits

 ecure emer ency enerators and uel stora e

c  ccommoda ons or ac up enerator connec on and manual trans er switch

d  oordina on o  site li h n  or 

e  llumina on o  uildin  access points

 ire rotec on eatures include

a  rotec on rom sin le point o  ailure

 eparate dual pump arran ement electric and diesel

 ommunica on systems to include

a  edundant communica on systems

 eparate conduit or communica on and alarm systems

c  ass no ca on system

d  elecommunica ons e uipment  pace must e allocated or communica ons and in orma on processin  
e uipment

UE EN INEERIN
ur structured value en ineerin  process typically yields  in savin s, with some pro ects achievin  up to  e will

• enerate a ro ust list o  cost reduc on opportuni es o en  ideas

• valuate each or easi ility, cost ene t impact, dura ility, and constructa ility

• et recommenda ons colla ora vely with the ity team to nali e selec ons that preserve pro ram uality while 
ma imi in  value

PROJECT TEAM APPROACH
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C N RUC I N C  C N R
Durin  construc on, we maintain strict nancial discipline via

• u contractor id controls

• onthly cost reports and orecast updates

• ransparent chan e order reviews

• i ht con n ency mana ement

U C N R C R  END R R E
ur su contractor mana ement plan includes

• re uali ca on o  at least three rms per trade ased on e perience, sa ety, nancial health, and past per ormance

• peci c outreach to  and local rms to ensure road and inclusive par cipa on

• id pac a e coordina on and re id on erences to clari y scope, site condi ons, sa ety e pecta ons, and schedule 
ali nment

•  re ward ee n  to veri y accuracy and completeness e ore nal contract e ecu on

ey specialty vendors with proven pu lic sa ety e perience include

• a erson ope  vidence amp  weapons loc ers
• rrowhead  orensic processin  and la  systems
• enetec amp  tanley  ccess controls and surveillance
•   udiovisual systems
• otorola olu ons  adio systems
• ichols i e a ety  i Direc onal mpli er D  systems
• ll Di ital  ellular oos n  solu ons
• ohler, ummins, aterpillar  mer ency power enera on

ECHN  IN E R I N
e employ leadin ed e pro ect and cost mana ement pla orms

• i   nterprise level nancial and pro ect controls

• rocore  loud ased colla ora on hu  or s, su mi als, drawin s, inspec ons, mee n  lo s, and daily reports

hese pla orms ensure every team mem er, rom the ity to the su contractors, wor s rom the same live in orma on
oos n  transparency, accounta ility, and e ciency

UI DIN  INF R I N DE IN  I
ur en re team u li es  so ware in the development o  our desi n, construc on documents and speci ca ons  e will 

esta lish a  e ecu on plan with the ity, at the start o  the pro ect to ensure the ity and our construc on team are all on 
the same pa e on the level o  detailed construc on documents that will e prepared  he type o  drawin s prepared u li in  

 are superior in that they are more coordinated, thorou h, e cient, contain more in orma on and enerally help to 
save schedule me since drawin s can e completed and coordinated aster  his model can e issued to the contractor at 
every pro ect milestone helpin  to increase pro ect produc vity and accuracy  Durin  construc on, the model can e used 
or clash detec on  elimina n  in the eld un oreseen errors which decreases chan e orders and save ta  payer dollars  
ther technolo y that helps us produce e cient, accurate  detailed documents is  phones, pads, porta le laptops, evit 

, uto ad, etchup, pro ect mee n s, on occasion it may e necessary to u li e other we ased communica on 
pla orms such as icroso  eams  or pro ect reviews and coordina on, we will issue a team wide invite to a lue eam 
review session allowin  e cient, accurate  real me reviews o  the construc on documents

ur nowled e and technical a ili es will allow the pro ect to e developed at an increased pace while s ll maintainin  
accuracy, uality and the ity s vision

PROJECT TEAM APPROACH

City of Clearwater District  ps uilding
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e employ D  across all phases o  desi n and construc on  ene ts include

• lash detec on and coordina on

• onstruc on se uencin  and lo is cs plannin

• Desi n visuali a on and constructa ility reviews

• uan ty ta e o s and pre a rica on plannin

• s uilt documenta on and uture renova on support

rimary tools include  evit, aviswor s,  , ivil D, and umion

FE  P NNIN   R ININ
e ore any opera on e ins, our team conducts re as  lannin  to review ha ards, re uired e uipment, and sa ety 

protocols  ll new wor ers under o a ety rienta on and receive speciali ed trainin  as re uired  ite speci c sa ety plans 
will also consider ad acent occupied spaces and community inter ace

E EC R NIC UI
s part o  closeout, D  provides hoto lectronic s uilts lin ed to oorplans and ceilin  plans to allow easy uture 

re erence to concealed systems  Delivered via  and D , these records are invalua le or lon term acility mana ement

C  C I EN   E  PRE ENCE
he pro ect will e mana ed locally rom a s arasota ounty o ce  ommercial t, uite ,

enice,   om arossi  D  will oversee the pro ect in its en rety while ordan ise  a  will e the desi n
uild day to day point o  contact or detailed opera onal 

e orts coverin  desi n coordina on, on site opera ons rom 
preconstruc on throu h warranty, with addi onal support 
availa le remotely or in person as needed

RE E N  PR EC  E PERIENCE
nother ene t o  our team is not only the relevant e perience 

with uildin  recent olice Department

Headquarters within the state of Florida, but also their internal 
e perience with one another in doin  so

ur proposed opera ons sta  has deep, relevant e perience 
on comple  public safety pro ects, includin

• ity of t  etersbur  olice Department Headquarters

• ity of learwater District  pera ons  rainin  enter

• ity of allahassee olice Headquarters

his familiarity with similar opera onal, security, and trainin  
needs ensures a head start in plannin , e ecu on and 
ul mately allows us to hit the round runnin  on day one with 
no learnin  curve

t every step, FD , chen el hult , and a  remain ali ned 
around one mission  deliverin  a olice Headquarters that 
embodies e cellence in desi n, e ecu on, and lon term 
value  hrou h a proven, uni ed   Desi n uild Finance 
model and the leadership of professionals who’ve done this 
wor  before, we are prepared to deliver a facility that serves 
the ity of orth ort for decades to come

City of Clearwater District  ps uilding

City of t. Peters urg Police Department Headquarters

PROJECT TEAM APPROACH
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Florida Development olu ons  C
Florida Development olu ons,  is a premier development 

rm speciali in  in public private partnership  development, 
consul n , and construc on opportuni es  ur mission is to 
provide innova ve and alterna ve delivery solu ons tailored to 
meet the diverse needs of our clients across the state of Florida  
n doin  so, we deliver e cep onal value by implemen n  our 
nowled e and e per se to brid e the ap between the public 

and private sectors, ensurin  successful pro ect outcomes for our 
clientele

chen el hult  rchitecture
eco ni ed for their wor  and contribu ons in plannin  and 

desi n for public safety, avia on, and educa on, chen el hult  
has e tensive e perience desi nin  public safety facili es such as 
the North Port Police Department Headquarters and the North 
Port mer ency pera ons enter  ddi onally, chen el hult  
has completed numerous public safety pro ects on the west coast 
includin  the harlo e ounty heri ’s District  Headquarters, 
rainin  Facility and  nit pro ects  Schenkel Shultz is the 

selected architect on the Police Department Headquarters.

Ajax
ith over  billion in Public afety e periences, a  is the 

leader in  services for police sta ons, forensic labs, evidence 
stora e, and trainin  spaces within hurricane hardened buildin s  

a  has been the  on police headquarters for the ci es 
of t  Petersbur , Daytona each, Dade ity, lermont, and 

enice  a  is also currently comple n  the ity of allahassee 
Police Headquarters  a  is also a member of the FP  Florida 
Police hief ssocia on  and the P  ampa ay Police hief 

ssocia on  Ajax is the selected contractor for the following 
projects: Police Department Headquarters and the Wastewater 
acilit  xpansion  eno a on.

o ola is Contrac ng
o ola is ontrac n  is a leader amon  commercial contractors 

na onwide  From local municipali es to lar e Federal clients, 
o ola is has built some of the most visible architectural 

landmar s in the country, crea n  a stron  founda on with solid 
rela onships  he rm provides services in preconstruc on, cost 
es ma n , value en ineerin , construc on mana ement, desi n
build, eneral contrac n , and buildin  maintenance for an array 
of mar et se ments  Kokolakis is the selected contractor for the 
Solid Waste ransfer Sta on.

GENERAL QUALIFICATIONS - COMPANY BIOS
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 IAR I
PRESIDENT / EXECUTIVE DIRECTOR

om brin s decades of construc on e perience, form mana in  residen al crews to 
leadin  commercial divisions for na onal rms  ith a aster’s in uildin  onstruc on, 
he now applies a collabora ve, opera ons informed approach to development  Focused 
on transparency and accountability, om brid es public  and private sector stren ths to 
deliver streamlined, oal driven pro ect solu ons

EDUCA I N
S, usiness ar e n  
S, uildin  Construc on

RE I RA I N / ICEN E
Cer ed uildin  Contractor  
lorida
irst id  CPR Cer ed

OSH  3 Hour

EXPERIENCE
3  ears in t e construc on 
industr

RE E AN  P  EXPERIENCE
umter County chools  P  Educa onal upport Center umterville  F
his  million, ,  F pro ect consists of a new duca onal upport enter to 

include a ehicle aintenance rea, Facility tora e, etal  ood Fabrica on hops, 
and dministra ve ces  he scope also includes addin  a fuelin  sta on, bus wash, 
covered par in  areas, and all site improvements aspects over a acre reen eld site 
includin  stormwater conveyance systems, force main, li  sta on, and  new surface 
par in  spaces

Pol  County chools P  New Poinciana High chool Poinciana  F
his  million, ,  F, three story lt up pro ect includes innova ve technolo y 

and lab spaces with inte rated security features to create a truly st century hi h 
school facility  his school desi n includes classrooms, labs, ma er spaces, collabora ve 
learnin  spaces, a ymnasium, a cafeteria, new baseball stadium, new administra on 
spaces, music and art suites, bus loop, parent tra c loop, and a central ener y plant

ee County chools P  Ca erata  Cape Coral  F
 his , ,  F prototype school was desi ned for ,  students with a 
hi h performance envelope tar e n  an  of  or less and  F  per envelope 
F  Fle ible, recon urable learnin  spaces support individuali ed educa on  l mately 

our desi n and team was u li ed to establish the preconstruc on and P  en a ement 
ac vi es for this rst of its ind pro ect for the state and serves as another e ample of a successful on oin  public sector 
P  en a ement

City of Cape Coral  P  aycee Par  Renova on Cape Coral  F
his  million pro ect for planned renova ons includes waterfront enhancements  play round revitali a on  new picnic 

and atherin  areas  more family friendly ameni es includin  a ,  F splash pad, beach volleyball courts, corn hole lanes 
and pin  pon  tables  pathway improvements  landscapin  and reen space  and par in  and accessibility up rades  he 
par in  area has been redesi ned to improve tra c ow, safety and convenience for visitors  D compliant features have 
also been incorporated to ensure reater accessibility for individuals with disabili es  

ADDI I NA  RE A ED PR EC  EXPERIENCE A UE
harlo e ounty heri ’s dministra on  Hardened  Facility Port harlo e, F  
harlo e ounty District  ce and vidence uildin  Port harlo e, F  
harlo e ounty Fire ta ons    Punta orda, F  
own of on boat ey, on boat ey Fire ta ons    on boat ey, F  
ity of North Port Fire rainin  ower North Port, F  

Hillsborou h ounty N  e ional ater eclama on Facility ampa, F  
ity of ampa Howard F  urren dvanced astewater reatment Plant ampa, F  
ity of Punta orda, hell ree  P everse smosis ddi on Punta orda, F  

These projects represent the individual experience of Tom Iarossi.

GENERAL QUALIFICATIONS - RESUMES



ity of North Port P  for Police Department Headquarters, astewater Facility pansion  enova on, olid aste ransfer ta on  Pa e 

ear Completed: st  

Project Owner: ee ounty chools

Cost:

i e: ,  F

Descrip on:
he prototype is hi hly e cient accommoda n   students within ,  F of new construc on  he school is 

desi ned with a hi h performance envelope to achieve a oal of  or less ner y li a on nde   and 
cfm cubic foot per minute  per envelope square foota e  Fle ible internal spaces are adaptable, e pandable, and easy to 
recon ure to create classroom environments that facilitate learnin  at the speed of each individual student he pro ect will 
include a standalone ymnasium buildin  and site ameni es include separate parent and bus loops with aluminum covered 
canopies alon  with par in  spaces and a parent queue which will be able to double stac  around  cars on to mi ate 
tra c burdens to surroundin  community tra c  

*This is the individual experience of Tom Iarossi.

Cape Coral, 

P  HEC OR A. CAFFERA A  CHOO

GENERAL QUALIFICATIONS - P3 PROJECT EXPERIENCE
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ear Completed: st  

Project Owner: Pol  ounty Public chools

Cost:

i e: ,  F

Descrip on:
his e ci n  three story lt up pro ect includes innova ve technolo y and lab spaces with inte rated security features to 

create a truly st century hi h school facility  his school desi n includes classrooms, labs, ma er spaces, collabora ve 
learnin  spaces, a ymnasium, a cafeteria, new baseball stadium, new administra on spaces, music and art suites, bus loop, 
parent tra c loop, and a central ener y plant

*This is the individual experience of Tom Iarossi.

Poinciana, 

P  NEW POINCIANA HI H CHOO

GENERAL QUALIFICATIONS - P3 PROJECT EXPERIENCE
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ear Completed: st  

Project Owner: umter ounty chools, F

Cost:  

Descrip on:
his pro ect consists of a new duca onal upport enter to include a ehicle aintenance rea, Facility tora e, etal  
ood Fabrica on hops, and dministra ve ces  he scope also includes addin  a fuelin  sta on, bus wash, covered 

par in  areas, and all site improvements aspects over a acre reen eld site includin  stormwater conveyance systems, 
force main, li  sta on, and  new surface par in  spaces

*This is the individual experience of Tom Iarossi

Sumter ille, 
P  U ER COUN  CHOO  EDUCA IONA  UPPOR  CEN ER

GENERAL QUALIFICATIONS - P3 PROJECT EXPERIENCE
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ear Completed: st  

Project Owner: ity of ape oral, F

Cost:

i e:  acres

Descrip on:
he planned renova ons include waterfront enhancements  play round revitali a on  new picnic and atherin  areas  more 

family friendly ameni es includin  a ,  F splash pad, beach volleyball courts, corn hole lanes and pin  pon  tables  
pathway improvements  landscapin  and reen space  and par in  and accessibility up rades  he par in  area has been 
redesi ned to improve tra c ow, safety and convenience for visitors  D compliant features have also been incorporated 
to ensure reater accessibility for individuals with disabili es  

he two play rounds will be fully up raded with 
modern, safe equipment  he main play round will 
feature ,  F of interac ve play areas, with  
inclusive elements for accessibility  hade sails will 
provide full covera e, ensurin  a safe, comfortable 
environment for all children  

hese renova ons will transform aycee Par  
into a more modern, func onal, and en oyable 
des na on, o erin  improved spaces for 
recrea on, rela a on, and community atherin s  

he par ’s updated ameni es will ma e it an even 
more a rac ve sport for both locals and visitors 
ali e

*This is the individual experience of Tom Iarossi

GENERAL QUALIFICATIONS - P3 PROJECT EXPERIENCE

Cape Coral, 
P  CI  OF CAPE CORA  A CEE PAR
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TAB 1:
POLICE DEPARTMENT HEADQUARTERS
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om Iarossi
President / Executive Director

en Dean  AIA  EED AP
Partner-in-Charge

Aaron aco son  AIA
Design Project Manager / Project 
Architect

DESIGN / PRECONSTRUCTION CONSTRUCTION

im ewell
Project xecu ve

ordan Wise
pera ons Manager

Ric  uerra
General Superintendent

organizational chart for police department headquarters project
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PRO I E

T I M  S E W E L L
P    N  
D

EDUCA ION
  N N N  HN

H N  F HN

EAR  OF EXPERIENCE
N D   

D N N N  
 
CER IFICA ION

F D N  N  F
D P D

EXPERIENCE
rlando anford nterna onal irport
a or erminal pansion  enova on , , ,  F

Pasco ounty chools
n eline cademy of nnova on , , ,  F

Hillsborou h ounty Public chools
obinson Hi h chool F ear , , ,  F

reater rlando via on uthority  P  
hec ed a a e nspec on ystem , , ,  F

Pasco ounty chools 
rews a e iddle chool , , ,  F

Pasco ounty chools 
and ’ a es Hi h chool enova on , , ,  F

Pasco ounty chools 
Paul  mith   DD , , ,  F

Hillsborou h ounty
ampa ay History enter , , ,  F

harlo e ounty 
us ce enter enova on , , ,  F

r onaut Development roup, nc  
alt Ponds ondominiums , , ,  F

enorah anor Nursin  Home ddi on , , ,  F

im is the e ional Director for a  and will serve as the Pro ect ecu ve 
overseein  the construc on ac vi es from pre construc on to close out  
He brin s the e perience of wor in  with pro ects with occupants, phased 
pro ects mana in  the lo is cs on ht sites and e terior remodelin  

ost importantly, im’s rela onship with subcontractors and nowled e of 
materials will ensure a successful pro ect

POLICE DEPARTMENT HEADQUARTERS - AJAX RESUMES
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POLICE DEPARTMENT HEADQUARTERS - AJAX RESUMES

EXPERIENCE

s pera ons ana er, ordan oversees a ’s construc on pro ects 
in entral and outh Florida and is responsible for ensurin  all of 

a ’s resources are available to assist each of our pro ect teams in the 
re ion   His e per se in construc on methods and insi ht of labor and 
material trends will help the team properly mana e the subcontractor 
and procurement processes  n addi on to ordan’s mana erial role, he 
will be second set of eyes overseein  the quality of construc on, while 
ensurin  the pro ect is pro ressin  within bud et and on me

PRO I E

J O R D A N  W I S E
P  

arasota ounty
dministra on enter , , ,  F

Pasco ounty chools
 , , ,  F

Pasco ounty chools
n eline cademy of nnova on , , ,  F

Pasco ounty chools
ypress ree  iddle chool , , ,  F

eon ounty  ity of allahassee 
Public afety omple  , , ,  F

umter ounty
Public afety uildin s

ushnell  illa es
, , ,  F

University of Florida
olle e of usiness, raduate tudies , , ,  F

University of Florida
olle e of usiness, Under raduate tudies , , ,  F

Florida  University
uc er Hall  harles interwood heatre , , ,  F

olle e of oastal eor ia 
Campus Center , , ,  F

EDUCA ION
 N C N UC N N N

UN  F F D
EAR  OF EXPERIENCE

N D   
D C N UC N   
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PRO EC  I E
ENER  SUPERINTENDENT

EAR  OF EXPERIENCE
OINED X  

ST RTED IN CONSTRUCTION 

CER IFICA ION
ORID  CERTI IED C RPENTER

OSH  CERTI IED
CPR  IRST ID TR INED

City of t  Petersbur
Police Department Headquarters

, , ,  F

onroe County 
mer ency pera ons Center

, , ,  F

Florida Department of Correc ons
a e Correc onal ental Health Unit

, , ,  F

revard County
mer ency pera ons Center C  

, , ,  F

City of allahassee 
Police Headquarters

D ,  F

City of Clearwater Police Department
District  pera ons  rainin  Center

, , ,  F

City of Venice
Public afety Facility

, , ,  F

arasota County
mer ency pera ons Center

, , ,  F

anatee County heri s ce
Fleet ervices Facility

, , ,  F

City of North Port
Fleet uildin  eroof
PD vidence tora e mer ency epair
H  mer ency oof eplacement

 ,
,

, ,

,  F

ic  oversees the day to day opera ons of the on site construc on ac vi es 
for pro ects throu hout the e ion  Understandin  the construc on 
methods, systems and approaches that are bein  u li ed throu hout the 
re ion ensure each of ic ’s pro ect are opera n  in the most cost e ec ve 
and e cient manner  ic  brin s speci c pro ect e perience to the en re 
team with many of his pro ects police headquarters, C’s and rainin  
facili es  

PRO I E

R I C K  G U E R R A
N  U P N N D N
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AARON ACO ON  AIA
Desi n Pro ect ana er / 
Pro ect rc itect

aron has  years in the architecture industry and a stron  understandin  of pro ect 
desi n development on a variety of comple  pro ects  s a Principal at chen el 
hult , aron has focused on deliverin  successful pro ects for clients, includin  

the City of North Port since oinin  the rm, providin  him with nowled e of their 
desi n standards  He will hold the consistent role of bein  your day to day point of 
contact and will remain ac vely en a ed from desi n throu h construc on

EDUC TION
ROP Cer cate in rc itectural 
Dra in ,
Clo is Hi  Sc ool

RE ISTR TIONS/ ICENSES
Re istered rc itect, E RC

EXPERIENCE
 ears total

3 ears wit  Sc en el S ult

RE EV NT EXPERIENCE
Police Department Headquarters  Cit  of Nort  Port / 3,  S  /   / 
e perience wit  t e Cit  of Nort  Port / 3 stor  facilit  / pu lic lo , mul
purpose communit  mee n  and trainin  room, loc er and tness rooms, 

 communica ons center and police administra e spaces

Fire ta on No. 1 Redesign  Cit  of Nort  Port / ,  S  /   / e perience 
wit  t e Cit  of Nort  Port / new re ouse and administra e spaces / includes 
dorms,  apparatus a s, itc en trainin  facili es, o ces and conference rooms 
/ inte rated aircra  medical support for surroundin  areas

EOC Facility  Cit  of Nort  Port / , 3  S  /   / e perience wit  t e Cit  of 
Nort  Port / includes a central Emer enc  Opera ons room, a 3  call center, a 
oint informa on center, o er 3  pri ate un  rooms, tradi onal o ces, a trainin  

room, conference rooms and a lo /recep on area for t e pu lic

Fire Administra on Facility  Sarasota Count  o ernment / ,  S  / 
  / pu lic safet  desi n e perience / stor  facilit  / administra on and 

support spaces, o ces for re, E S, code enforcement and communica ons, 
conference and mee n  rooms, stora e, rea  room and pu lic lo

heri s Administra ve Headquarters uilding  C arlo e Count  / ,  S  / 
3 3  / pu lic safet  desi n e perience / 3 stor  uildin  / essen al facilit  / 

admin support spaces, pu lic recep on space, communit  mee n  room and dinin  
room /  Emer enc  Opera ons and Communica ons Center

D  heri s O ce  raining Facility     C arlo e Count  / ,  S  / 3  / 
pu lic safet  desi n e perience / eadquarters o ce space, trainin  room wit  
a ilit  to su di ide  lar e enou  for  people, tness center, loc er rooms, 

rea room, secure main lo ,  ennel area for s ort term care

Fire ta on No. 2   Sarasota Count  o ernment / ,  S  /   / pu lic safet  
desi n e perience / essen al ardened facilit  / includes 3 apparatus a s, tria e 
and stora e spaces for E S, administra e o ces, stora e, tness area, itc en 
and dinin  space, da room and sleepin  quarters

POLICE DEPARTMENT HEADQUARTERS - SCHENKELSHULTZ RESUMES



City of North Port P  for Police Department Headquarters, astewater Facility pansion  enova on, olid aste ransfer ta on  Pa e 

EN DEAN  AIA  EED® AP
Partner in C ar e

s a Partner in the rm, en is responsible for the overall accountability of our team 
and ensures the appropriate rm resources are commi ed to mee n  the needs 
of every client  ith over  years of e perience, en has completed more than  
municipal and public safety pro ects  his e perience includes several pro ects for the 
City of North Port, ivin  him rsthand nowled e of their e pecta ons and desi n 
standards  en’s local presence and rela onships, supplemented by his e tensive 
nowled e, ma e him an invaluable asset to this pro ect

EDUC TION
ac elor of Science in rc itecture,

Uni ersit  of lorida

RE ISTR TIONS/ ICENSES
Re istered rc itect,  
EED® ccredited Professional

EXPERIENCE
3 ears total

 ears wit  Sc en el S ult

RE EV NT EXPERIENCE
Police Department Headquarters  Cit  of Nort  Port / 3,  S  /   / 
e perience wit  t e Cit  of Nort  Port / 3 stor  facilit  / pu lic lo , mul
purpose communit  mee n  and trainin  room, loc er and tness rooms, 

 communica ons center and police administra e spaces

Fire ta on No. 1 Redesign  Cit  of Nort  Port / ,  S  /   / e perience 
wit  t e Cit  of Nort  Port / new re ouse and administra e spaces / includes 
dorms,  apparatus a s, itc en trainin  facili es, o ces and conference rooms 
/ inte rated aircra  medical support for surroundin  areas

EOC Facility  Cit  of Nort  Port / , 3  S  /   / e perience wit  t e Cit  of 
Nort  Port / includes a central Emer enc  Opera ons room, a 3  call center, a 
oint informa on center, o er 3  pri ate un  rooms, tradi onal o ces, a trainin  

room, conference rooms and a lo /recep on area for t e pu lic

Fire Administra on Facility  Sarasota Count  o ernment / ,  S  / 
  / pu lic safet  desi n e perience / stor  facilit  / administra on and 

support spaces, o ces for re, E S, code enforcement and communica ons, 
conference and mee n  rooms, stora e, rea  room and pu lic lo

D  heri s O ce  raining Facility     C arlo e Count  / ,  S  / 3  / 
pu lic safet  desi n e perience / eadquarters o ce space, trainin  room wit  
a ilit  to su di ide  lar e enou  for  people, tness center, loc er rooms, 

rea room, secure main lo ,  ennel area for s ort term care

Fire ta on No. 2  Paris  ire District / ,  S  /   / pu lic safet  desi n 
e perience / re sta on and stor  trainin  tower / includes 3 apparatus 

a s, trainin  rooms, tness center, communit  room, administra on o ces, 
decontamina on areas, commercial itc en, da room, dinin  room and e terior 
pa o

Fire ta on No.   Fueling Facility  Sarasota Count  o ernment / ,  S  / 
  / pu lic safet  desi n e perience / essen al ardened facilit  / includes 3 

apparatus a s, E S, tness area, itc en and dinin , da room, dorms and a count  
wide fuelin  sta on / includes safet  measures to protect crew from carcino ens 

POLICE DEPARTMENT HEADQUARTERS - SCHENKELSHULTZ RESUMES
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POLICE DEPARTMENT HEADQUARTERS - AJAX PROJECT EXPERIENCE

CI  OF . PE ER UR
PO ICE DEPAR EN  HEAD UAR ER
St. Petersburg, FL

he City’s new Police Headquarters consisted of a new 
main buildin  with an dministra ve in  and a Property 

 vidence in , a par in  structure and a central ener y 
plant C P  on a  acre site  he main buildin  is a three 
story, ,  F structure  his buildin  houses the Property 
and vidence ana ement Division, Forensics, obile Field 
Force, Vehicle vidence Processin , dministra ve ervices, 
the Communica ons Center which serves as the bac up 

 center , the City’s mer ency pera ons Center and 
other Police divisions

or  also included a central ener y plant,  car, four 
level structured par in  facility, surface site par in , 
secured perimeter fencin  and access control system, and 
site civil requirements  he facility  inte rates leadin  ed e 
technolo y, communica on and audio visual systems   here 
are ,  photo voltaic panels on the roof of the par in  
ara e which enerate enou h power to run the systems in 

the ara e and one third of the buildin  space  he en re 
facility will be desi ned to a  mph wind desi n criteria  

he pro ect was desi ned within reen lobes protocol to 
produce a buildin  with reen construc on, opera on and 
mana ement
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C I  O F  C E A R WA E R  P O I C E  D E PA R E N
D I R I C   O P E R A I O N   R A I N I N  C E N E R
Clearwater, FL

he Clearwater Police Department District  pera ons  
rainin  Center is a new ,  F concrete lt wall facility 

built to withstand a Cate ory  hurricane equipped with 
redundant services necessary for this essen al facility  his 
new facility houses an mer ency pera ons Center, police 
trainin  classrooms, simula on trainin  space, o ces, 
wor out space and loc er rooms, as well as a ,  cubic 
feet under round stormwater vault under the par in  
lot  he e is n   trainin boardin  buildin , sei ure  
impound yard and yard outdoor rin  ran e remained 
occupied and fully accessible durin  the construc on 
dura on  he e is n  rin  ran e trainin  classroom 
buildin s also remained in use, for the rst phase of the wor  
with a temporary access drive and par in  area completed 
durin  the ini al phase  he construc on was phased to 
commission the new systems and inte rate the audio visual 
components and video walls to facilitate the reloca on of 
opera onal areas into the new buildin s which then allowed 
the site areas bein  used for the temporary trainin  areas to 
be demolished and the balance of the sitewor  completed
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U N I E R I  O F  F O R I D A
P U I C  A F E  U I D I N  

 C E N R E X  U I D I N  R E N O A I O N
Gainesville, FL

his pro ect involved the demoli on of the old UFPD UF 
buildin  includin  the ad acent evidence compound and 
all associated non cri cal site u li es to ma e way for the 
brand new ,  F facility that accommodates all current 
and future opera onal needs  he facility will serve as the 
main on-campus shelter-in-place facility in the event of 
natural or man made emer encies  Components of the 
buildin  include evidence processin , ym and loc er room, 
trainin  spaces, emer ency mana ement and dispatch, 
media brie n  space, -  facili es, armory, interview rooms 
and o ce areas

he pro ram also included a complete ,  F renova on 
of the Centre  uildin  for UF mer ency ana ement  

his houses the UFPD’s dispatch and the Department of 
mer ency ana ement   part of the renova on was 

associated with the UF security opera on center, however 
the UFPD dispatch remained in opera on  durin  
the construc on process un l they were moved into their 
new space in the new facility

hile the plan included complete demoli on of the  
structure, in accordance with the Florida Department of tate 
Historic Preserva on ce mandates noteworthy historic 
buildin  components were salva ed and incorporated into 
the new public safety buildin , thus commemora n  its 
si ni cance both to the UF campus and to ainesville
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O U IA COUN
H E R I F F  E I D E N C E  FA C I I

Deland, FL

he Volusia County heri ’s ce vidence ec on’s 
mission is to preserve and protect all property in its 
possession  t provides support to heri ’s ce, and other 
law enforcement a encies such as federal a encies, Fish and 

ildlife Conserva on Commission, Department of Natural 
esources, Hi hway Patrol and area municipali es
he new site is a secured compound with the tora e 
vidence Facility storin  evidence, property, re arms, 

dru s, vehicles, etc  he buildin  includes o ces, a lobby, 
forensics lab, wal -in bioha ard material stora e cooler and 
a covered loadin  doc  t contains an inta e process area 
for oods materials, as well as a sta in  area for processin  
evidence pur in , archivin  or distribu on  n addi on, the 
compound includes a vehicle wash, vehicle fuelin , ra or 
wire fencin  and electronic slidin  secure vehicle ates, 
a helipad and detainee cells   por on of the facility was 
hardened to protect it a ainst  mph winds
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CI  OF A AHA EE
P O I C E  D E PA R E N  H E A D U A R E R   E I D E N C E  O R A E  FA C I I
Tallahassee, FL

he new allahassee Police Department Headquarters will 
replace the e is n  facility, which has been occupied since  
and steadily out rown, on a  acre city owned site site located 
at  N  onroe treet previously Northwood Centre all    

he new facility will be a state-of-the-art public safety campus 
built to sa sfy the Department needs well into the future and is 
currently iden ed to include the followin  ey elements
• ,  F, four  level Police Department Headquarters 

buildin  constructed of structural steel framed with 
composite metal dec  with concrete ll at elevated levels, 
built-up roo n  assembly over beam  metal  dec  at roof 
level with perimeter bein  precast hun  wall panels  
storefront  curtainwall assembles

• ,  F, sin le level Firin  an e buildin  constructed of 
structural steel columns, steel beams  truss irders with 
metal roof dec , built-up roo n  assembly with perimeter 
bein  concrete lt-wall panels  storefront windows at non-
ran e loca ons

• ,  F sin le level Fleet aintenance  ollin  sset 
buildin  constructed of pre-en ineered metal buildin  
P  with e terior metal panels and roof panels  

• ,  F of a sin le level Central U lity Plant buildin , with 
built in redundancies and emer ency power capabili es for 
the en re campus, constructed of concrete lt-wall panels, 
built-up roo n  on metal roof dec  at a por on and with 
protec ve steel  mesh at open areas  

• he associated sitewor  will include perimeter fencin , site 
u li es, par in , landscapin  and irri a on

n addi on to the much-needed replacement space for the 
Department, this pro ect will reatly bene t the community 
includin  a  seat public mee n  room with brea -out rooms
caterin  capabili es, mul ple vaults and speciali ed secure 
areas, forensic bioha ard DN  abratories, and a allahassee 
Police Department useum
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CI  OF  PE ER UR
P O I C E  R A I N I N  C E N E R
St. Petersburg, FL

his pro ect consisted of renova ons to a ,  F e is n  
buildin  with an addi on of ,  F to the e is n  City’s 
indoor rin  ran e, ad acent to an ac ve city sports comple  

he e is n  buildin  interiors were completely demolished 
to recon ure the space to house classrooms, simula on 
trainin , tac cal vehicle stora e and an armory with weapons 
and ammuni on stora e  he addi on now accommodates 
a new  lane, full tac cal trainin   yard indoor rin  
ran e  peciali ed indoor rin  ran e systems include a ran e 
recircula n  ven la on system with state of the art laminar 
air ow, acous cal measures with ceilin  ba es and P PP 
wall panels, intelli ent tar e n  systems, and a rubber bullet 
containment trap  he facility was desi ned and built to meet 
sustainability requirements achievin  U C D ilver 
cer ca on

PRO EC  DE CRIP ION:
Construc on ana ement at Ris

, ,
,3  S

No em er   Decem er 

OWNER:
Cit  of St  Peters ur , 

POIN  OF CON AC :
Raul uintana

3 3
raul quintana stpete or

RE E ANCE:
ul ple Sta e olders

orensics
Secure acilit
Hardened acilit    PH

POLICE DEPARTMENT HEADQUARTERS - AJAX PROJECT EXPERIENCE
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CI  OF DA ONA EACH
P O I C E  D E PA R E N  H E A D U A R E R
Daytona Beach, FL

he -story, ,  F Daytona each Police Facility houses 
administra ve o ces, conference rooms, a community 
room for special mee n s, holdin  cells, evidence rooms, 

-  trainin  area, a ara e forensics unit to process vehicles 
used in crimes and a crime lab for preliminary DN  tes n   
One of the most unique features of the crime lab is a row of 
narrow evidence loc ers  called blood rooms  where blood-
stained clothes collected at crime scenes can be hun  to dry

he facility also houses Daytona each’s mer ency 
Opera ons Center which serves as the nerve center  durin  
emer ency ac va on  or in  space is provided for all 
disaster response support func ons by various emer ency 
representa ves within the City of Daytona each urisdic on   

n audio-visual system, inte rated with the OC’s computer 
networ , has the capability to eep the emer ency sta  
current on developin  situa ons durin  emer encies, 
while also providin  an e cellent trainin  facility with many 
di erent applica ons

PRO EC  DE CRIP ION:
Construc on ana ement at Ris

, , 3
,  S
a    Decem er 

OWNER:
Cit  of Da tona eac , 

POIN  OF CON AC :
T omas Hu er
3 3 3
ta u er a oo com

RE E ANCE:
ul ple Sta e olders

orensics
Secure acilit
Hardened acilit    PH

POLICE DEPARTMENT HEADQUARTERS - AJAX PROJECT EXPERIENCE



City of North Port P  for Police Department Headquarters, astewater Facility pansion  enova on, olid aste ransfer ta on  Pa e 

CI  OF DADE CI
N E W  C I  H A   P O I C E  A I O N
Dade City, FL

he new City Hall and Police Department were constructed 
as two separate state-of-the-art facili es in the City’s historic 
downtown area   he buildin s were oined by a focal entry 
canopy that rises above both structures, on the same site 
where City Hall once stood, but was torn down because of 
safety concerns   lements included City Commission chambers, 
administra ve o ces, a new  dispatch room, secure C  
stora e and records, as well as a police sally port and secure 
holdin  cells and processin  areas  

he site o ered some interes n  challen es  here was a ten-
foot chan e in eleva on from east to west so buildin  entries 
were stair-stepped to accommodate this feature  o maintain 
desi n con nuity, structural bric  walls facin  public streets 
were made to mimic the red bric  facades of the surroundin  
historic buildin s  ddi onally, a  coordinated with the City 
for an e is n  street to be vacated for full site development

PRO EC  DE CRIP ION:
Construc on ana ement at Ris

, 3 ,
,  S
a    Decem er 

OWNER:
Cit  of Da tona eac , 

POIN  OF CON AC :
T omas Hu er
3 3 3
ta u er a oo com

RE E ANCE:
ul ple Sta e olders

orensics
Secure acilit
Hardened acilit    PH
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A AX I  CURREN  AWAI IN  I  RENEWED 
CER IFICA E OF A U /CORPORA E CHAR ER RE I RA ION

AJAX LICENSES
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Willis Towers Watson Insurance Services 
West, Inc.
500 N. Akard St., Suite 4300
Dallas, TX  75201
612 702-4259
Laurie.pflug@willistowerswatson.com

April 17, 2025

Re: Bonding Capacity Reference Letter 

To Whom It May Concern,

Ajax Building Company, LLC is a highly regarded and valued client of Travelers Casualty and Surety 
Company of America, incorporated in CT, (A.M. Best Financial Strength Rating of A++ (XV) and 
Liberty Mutual Insurance Company incorporated in MA, (A.M. Best Financial Strength Rating A (XV), 
as Co-Sureties, and Travelers Casualty and Surety Company of America will act as lead surety and 
have the pleasure of extending surety credit to Ajax Building Company, LLC.  The Sureties are 
licensed and authorized to transact business in All 50 States. During Ajax Building Company, LLC’s 
history, the company has developed a strong and successful track record of completing projects on 
time, without claims and within the available budget

We have determined that Ajax Building Company, LLC is capable of obtaining a performance bond 
and a payment bond for the Project, and the Surety for, Ajax Building Company, LLC is prepared to 
provide a Performance and Payment bond for the Project in the form and amount required by the 
Agreement.  The Surety has, in the past, considered and provided bonding for individual projects in 
excess of $1,500,000,000 and provided surety support for uncompleted work programs in excess of 
$5,000,000,000.

Our consideration and issuance of bonds is a matter solely between the Ajax Building Company, 
LLC and ourselves, and we assume no liability to third parties or to you by the issuance of this letter. 
The Surety reserves their right to review for any adverse changes to the contract terms and 
conditions, bond forms, appropriate contract funding and any other underwriting considerations at 
the time of the request.

We trust this information meets your satisfaction. If there are further questions, please feel free to 
contact me.

Sincerely,

Laurie Pflug, 
Attorney-in-Fact for
Travelers Casualty and Surety Company of America
One Tower Square, Hartford, CT 06183
Liberty Mutual Insurance Company
175 Berkeley Street, Boston, MA 20116

AJAX BONDING LETTER
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POLICE DEPARTMENT HEADQUARTERS - SCHENKELSHULTZ LICENSES

Schenkel Shultz Architect License
License Number AR94736

Kenneth Dean Architect License
License Number AR0005955

Aaron Jacobson Architect License
License Number ARC5498
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C IEN : Volusia Count
AURA A ER, Senior Architect

3 West Indiana enue, t  loor Room 
Deland,  3
3 3  X 3 3 a  3 3
llaser olusia or

O U IA COUN  
HERIFF  E IDENCE FACI I

Completed  pril 
In ol ement in Pro ect  Construc on ana er at Ris
Construc on  , ,

4 C IEN : Uni ersit  of lorida
RO ER  HA ER, Project Manager
3  SW 3t  Street

aines ille,  3
3 3 a   3 3
r at er u edu

UNI ER I  OF F ORIDA
PU IC AFE  UI DIN    CEN REX UI DIN  
RENO A ION
Completed  pril 3
In ol ement in Pro ect  Construc on ana er at Ris
Construc on  , ,  

3 C IEN : onroe Count
CAR  IC , Director of Project Management 
Monroe County Engineering

 Simonton Street, Suite 
e  West,  33

3 33  a  N/
ic car monroecount o

ONROE COUN
E ER ENC  OPERA ION  CEN ER
To e Completed  arc    In Progress
In ol ement in Pro ect  Construc on ana er at Ris
Construc on  3 , ,  

2 C IEN : Cit  of Clearwater
ARA I E , Engineering Construc on Manager

 S rtle e
Clearwater,  33

 a  N/
tara i e m clearwater com

CI  OF C EARWA ER PO ICE DEPAR EN
DI RIC  3 OPERA ION   RAININ  CEN ER
Completed  Septem er 
In ol ement in Pro ect  Construc on ana er at Ris
Construc on  , ,   

1 C IEN : Cit  of St  Peters ur  
I E O AC E  Assistant Chief

One t  Street Nort
St  Peters ur ,  33

3  a  N/
mic ael o acse stpete or

CI  OF . PE ER UR
PO ICE DEPAR EN  HEAD UAR ER
Completed  a  
In ol ement in Pro ect  Construc on ana er at Ris
Construc on  , , 3  

POLICE DEPARTMENT HEADQUARTERS - AJAX REFERENCES
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tab 2: WASTEWATER FACILITY
EXPANSION & RENOVATION
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im ewell
Project Execu ve

Eric ullivan
Project Manager

teve eyer
Sr. MEP Superintendent

Eduardo Rivera
Superintendent

ORGANIZATIONAL CHART FOR WASTEWATER FACILITY EXPANSION & RENOVATION PROJECT

CONSTRUCTION

DESIGN / PRECONSTRUCTION

om Iarossi
President / Executive Director
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PRO I E

T I M  S E W E L L
P O C  C U V   O N  
D C O

EDUCA ION
 C V  N N N  CHNO O

OU H N CO  OF CHNO O

EAR  OF EXPERIENCE
O N D   

D N CON UC ON  
 
CER IFICA ION
C F D N  CON C O  F

D P D C

EXPERIENCE
Orlando U li es Commission

outhwest P - elf Performed Concrete 
Pac a e

, ,  D

Orlando U li es Commission
O ina on Facility , , ,  F

City of North Port
City Hall  Police ta on , , ,  F

reater Orlando via on uthority
P-  andside mer ency Power pansion , , ,  F

Hillsborou h County via on uthority
irside F oardin  rdi es, PC , HU  PU 

Replacement
, ,  e is n  

P  replaced

opher Resources - nviroFocus echnolo ies
Recyclin  Facility , , ,  F

opher Resources - nviroFocus echnolo ies
Hy iene uildin , , ,  F

P RC ater Corpora on
anta Paula ater Recyclin  Facility , ,  D

luewater Property roup
luewater ma on F , , ,  PD

om’s of aine
P ddi on N ,  F

im is the Re ional Director for a  and will serve as the Pro ect ecu ve 
overseein  the construc on ac vi es from pre-construc on to close-out  
He brin s the e perience of wor in  with pro ects with occupants, phased 
pro ects mana in  the lo is cs on ht sites and e terior remodelin  

ost importantly, im’s rela onship with subcontractors and nowled e of 
materials will ensure a successful pro ect

WASTEWATER FACILITY EXPANSION & RENOVATION - AJAX RESUMES



City of North Port P  for Police Department Headquarters, astewater Facility pansion  Renova on, olid aste ransfer ta on  Pa e 

WASTEWATER FACILITY EXPANSION & RENOVATION - AJAX RESUMES

EXPERIENCE

ric, a arasota resident, will be on the pro ect site  of the me responsible 
for all on-site pro ect mana ement from pre-bid throu h punch-list comple on   
He will develop cost and schedulin  ini a ves and monitor the success of 
those ini a ves as well as daily monitorin  the pro ect   ric will also be 
responsible for all on-site ac vi es, includin  cost control analysis, schedulin , 
materials procurement, subcontractor pre-quali ca on and mana ement, local 
par cipa on pro rams, structure analysis, and quality assurance, as well as the 
Owner Direct Purchase Pro ram  ric’s e perience wor in  in and with arasota 
County ma es him an ideal team leader

PRO I E

E R I C  S U L L I V A N
P R O C  N R

EDUCA ION
 C V  N N R N
N OR H N U  OF CHNO O

EAR  OF EXPERIENCE
O N D   

R D N CON RUC ON  

CER IFICA ION
O H  

  ater reatment Plant
Deltona, F , ,  D

  ater reatment Plant
abelle, F ,  D

arasota emorial Hospital
C P ed ower , ,  stories

City of Orlando
Orlando irport utomated People over 
Complex

, , ,  F

Pasco County chools
ir land cademy Hi h chool , , ,  F

Hernando County chools
Hernando Hi h chool , , ,  F

dison Pembro e Pines
Class  O ce Complex , , ,  F

Hernando County chools
indin  aters - , , ,  F

arasota emorial Hospital
Ver cal xpansion , , ,  F

Rit  Carlton ower , ,  stories

arasota County
outh County Courts R   nderson uildin , , ,  F

City of arasota
Federal uildin , ,  F
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WASTEWATER FACILITY EXPANSION & RENOVATION - AJAX RESUMES

teve will assist the uperintendent with the overall construc on of the pro ect, 
while his exper se with mechanical systems will have him focus on the P 
trades   His primary responsibility will be to ensure the pro ect is constructed in 
compliance with the desi n documents, within bud et and on schedule   He will 
also assist in plannin  the wor  schedule, determinin  manpower levels, and 
material quan es  

PRO I E

S T E V E  B E Y E R
N OR P UP R N ND N

EXPERIENCE
EAR  OF EXPERIENCE
O N D   

R D N CON RUC ON  
CER IFICA ION
OH  
F R  D  CPR C R F D

P  P FUND N

City of Fort Worth
Westside Water reatment Plant , , ,  F

Florida tate University
arth Ocean and tmospheric ciences , , ,   F

Florida tate University
tudent Union , , ,  F

Florida  University
Center for ccess and tudent uccess uildin  , , ,  F

North exas Water ana ement District , , N

Hillsborou h County chools 
honotosassa lementary Renova on , , ,  F

ainesville,  Public afety uildin   Fire 
ta on No , , ,  F

Peterson ir Force ase edical Clinic 
Renova on , , ,  F

Fort uchanan NO C Drill Hall and uildin  
Renova ons , , ,  F
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WASTEWATER FACILITY EXPANSION & RENOVATION - AJAX RESUMES

EXPERIENCE

duardo’s primary func on will be to coordinate and supervise all onsite 
subcontractor ac vi es, but he will also be involved in ey elements of 
the preconstruc on process  Durin  construc on, he will oversee the 
total construc on e ort to ensure that the pro ect is constructed in 
accordance with pro rammed desi n, bud et and schedule   duardo 
will review the construc on plan and schedule daily to coordinate the 
subsequent obsite ac vi es  he constant review process iden es 
issues early, before they become problems in the pro ect schedule  

PRO I E

E D U A R D O  R I V E R A
SU P E R I N T END EN T

EDUCA ION
 C V  N N R N

UN V R  OF PU R O R CO, U  
EAR  OF EXPERIENCE
O N D   

R D N CON RUC ON  
CER IFICA ION
O H    CPR

F Water ana ement  xpansion 
elle lades, F , ,

Disney
Coronado prin s Resort Renova on , ,

UF Proton rophy ns tute
Proton herapy xpansion , ,

PR Hi hway uthority
PR  xpressway Conversion , ,

iami Dade County
Pinecrest Community Center ld  xpansion , ,

U C
Hunter F ase axiway odi ca ons , ,

ir Force
Homestead ir Reserve ase uildin s Rehabilita on , ,

Oran e County Public chools
imber Cree  Hi h chool P , ,
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UEW TER PROPERT  ROUP
BLUEWATER AMAZON SWF1
Roc  Ta ern, N    million

he luewater ma on WF  Water reatment and 
Wastewater Facili es pro ect encompassed the round-up 
construc on of an extensive distribu on facility desi ned to 
handle a maximum ow rate of ,  allons per day  he 
pro ect’s scope included a comprehensive sitewor  pac a e, 
notable for its lar e retainin  walls and the installa on of 
a CON P N rid e  ddi onally, it involved the intricate 
reloca on of an exis n  historical home, alon side the 
development of both a water treatment facility and a 
wastewater treatment facility

WASTEWATER FACILITY EXPANSION & RENOVATION - AJAX PROJECT EXPERIENCE

TO S O  INE
WASTEWATER TREATMENT 
PLANT ADDITION
Sanford, E 

er an extensive preconstruc on period, the ax 
team completed this ,  F wastewater treatment 
plant addi on on to an exis n  manufacturin  facility
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PERC W TER CORPOR TION
SANTA PAULA WATER RECYCLING FACILITY
Santa Paula, C    million

he anta Paula Water Recyclin  Facility spans an approximately -acre site, which includes three percola on ponds 
coverin   acres total , seven open acres incorporated into the desi n to leave space for future use by the city of 
anta Paula and an ,  F entry water feature pond  he innova ve desi n u li es a footprint of less than two acres 

of a ,  F treatment facility and conceals a ,  F under round tan , which blends in with the surroundin  
community

he recyclin  plant itself is desi ned for  millions of allons per day C  with expandability to  D  he plant 
will have all new u li es includin  re, water, power, cable and as, as well as features includin  an in uent sewer li  
system, three di ester, anoxic and aerobic tan s each, a UV disinfec on tan  and system, a foam control system and 
a two- ow equali a on tan  and membrane bioreactor  he plant will also include administra on buildin s, includin  
a control buildin  with o ce space, loc ers and restrooms, conference rooms and a receivin  area and a headwor s 
buildin , which will contain above- round equipment as well as an odor controls system

WASTEWATER FACILITY EXPANSION & RENOVATION - AJAX PROJECT EXPERIENCE
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CIT  O  PUNT  ORD , 
SHELL CREEK WTP
Punta orda,    million

his  million pro ect includes a ,  F opera ons 
buildin  with C D  control room  his pro ect had been 
delayed several years and the bud et was at ris  due to 
escala ons  he contractor was tas ed with extensive value 
en ineerin  e orts to et the pro ect cost more near the 
bud et  However, this was an important pro ect for the City 
and they didn’t want to se le for a buildin  that was too 
plain  We evaluated numerous op ons on the opera ons 

buildin  and selected standard smooth bloc  nished with 
a textured coa n  t provided a similar nished loo  as the 
more expensive split faced bloc , but saved the client  
in cost

his pro ect was completed in eptember 

This project is the individual project experience of Tom Iarossi.

WASTEWATER FACILITY EXPANSION & RENOVATION - PROJECT EXPERIENCE
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HI OROU H COUN  F
NOR HWE  WW F AD IN UI DIN
ampa  F  

 
om arossi provided preconstruc on services for the 

Northwest WW F dministra on uildin  pro ect  his 
buildin  is to consist of four levels  he rst three levels 
contain condi oned space and include the followin  eneral 
pro ram  the rst level includes a welcome center and 
trainin  room with support spaces  the second level includes 
a disaster recovery data center, and the third level includes 
the water facility’s control room and support spaces

This project is the individual project experience of Tom Iarossi.

WASTEWATER FACILITY EXPANSION & RENOVATION - PROJECT EXPERIENCE
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tab 3: 
solid waste transfer station
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CONSTRUCTION

oseph o ola is
Principal-in-Charge

Roderic  oigt
Execu ve ice President

ose Colmenero
Director of Preconstruc on

ORGANIZATIONAL CHART FOR SOLID WASTE TRANSFER STATION PROJECT

om Iarossi
President / Executive Director

DESIGN / PRECONSTRUCTION
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PRO ECT INVO VE ENT
oe oversees the day-to-day opera ons of o ola is Contrac n  and will serve in a 

support capacity to the pro ect team  He wor s daily with each pro ect team to discuss 
pro ress, schedulin , safety, cost and quality control  ensurin  success of this pro ect  
oe has spearheaded his company’s commitment to environmentally conscious desi n and 

construc on

NOT E PRO ECT EXPERIENCE
olid Waste ransfer ta on Repairs  Alachua County  ainesville  F

Demoli on and renova on of a  million, ,  F transfer sta on’s exis n  concrete 
ppin  oor, entrance and exit driveways, south loadin  hopper dama ed steel and 

concrete, north loadin  hopper steel reinforcement, trench drain structures, and southwest 
tunnel driveway

c ay ay olid Waste ransfer ta on Expansion  ampa  F
C R  xpansion of the exis n  ,  F transfer sta on facility to approximately ,  

F includes the followin  a commercial ppin  oor, lower level loadin  area, resident 
ppin  oor with unloadin  stalls, recyclin  o  loadin , truc  aprons for loadin  lo is cs, 

and ramp approaches  nterior buildin  equipment items are interior cranes, si ers and 
other ancillary components  ite improvements include  an above round leachate stora e 
system, new site reten on ponds, up radin  of exis n  roads to remain and the addi on of 
new roads  ,  F

olid Waste ransfer ta on Reconstruc on  Clearwater  F
C R  Construc on of a new  million ransfer ta on located on a -acre parcel 
includes the followin  new scale facility, new top load transfer sta on buildin  and new 
administra on buildin  ite improvements include  new asphalt roadways and par in  
areas for tractor trailers and employee vehicles, stormwater improvements, , - allon 
leachate stora e tan , natural as fuelin  sta ons for the transfer trailers, standby enerator, 
new water service, re water main, and diesel-powered re booster pump system  
O site improvements consis n  of a oodplain compensa on and wetland mi a on 
site at the City’s Coachman Rid e Par  he site is in the -year oodplain and contains 
environmentally sensi ve cypress wetlands

outhwest County ransfer ta on Construc on  Delray each  F
Construc on of a new ,  tons day Waste ransfer Facility Complex includes a new 

,  F dministra on buildin , ,  F Vehicle aintenance hop, ,  F 
household ha ardous waste buildin , two scale house buildin s, fuel oil dispensin , and 
equipment stora e area on a -acre site  he transfer sta on includes six loadin  hoppers  
trailer load-out tunnel  three-quarter-inch steel push-wall armor pla n  for the ppin  
s and exit ramps to the ppin  oor  mechanically stabili ed earth  retainin  wall  
vehicle exhaust system  elevator  and dust suppression system  he administra on buildin  
includes o ces, itchen brea room and restrooms to service olid Waste uthority sta  

he vehicle maintenance shop includes heavy vehicle li s, -ton brid e cranes, waste oil 
stora e and a lubricant uid distribu on system  wo scale house facili es include o ces, 
customer service window, vehicle scales, radia on detec on equipment and restrooms  
Canopies cover three new inbound and outbound scales  he ,  F ha ardous waste 
stora e buildin  includes a lar e open-bay facility for used oil, paint and uid recyclin  he 
ve eta ve waste processin  area includes a lar e heavy-duty concrete paved area with steel 
clad push-walls for recycled yard waste  he pro ect received a old xcellence ward from 

olid Waste ssociate of North merica W N

EAR  OF EXPERIENCE
3  ears

ACADE IC 
CER IFICA ION 

ac elor of rts in 
Economics, State 
Uni ersit  of New or
Doctor of aw, Emor  
Uni ersit  Sc ool of aw

PROFE IONA  
CER IFICA ION
EED ccredited 

Professional  US C
State of lorida eneral, 
Plum in , and Roo n  
Contractor

PROFE IONA  
AFFI IA ION

ssociated uilders and 
Contractors C
Societ  of merican 

ilitar  En ineers S E

O EPH 
O O A I

PR NC P N CH R

SOLID WASTE TRANSFER STATION - KOKOLAKIS RESUMES
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PRO ECT INVO VE ENT
Rod is responsible for successful comple on of the pro ect from desi n throu h construc on  
He will establish the ini al plan, ensure the processes to carry out that plan, and maintain uid 
communica on to monitor pro ress  He will a end mee n s with owners, desi ners, and 
subcontractors on a re ular basis, review all incomin  and out oin  correspondence, ta e a 
proac ve approach, and understand the facts to lead a coopera ve and cohesive team  Rod 
has been wor in  with o ola is for over  years and has been leadin  all of o ola is’ solid 
waste transfer facili es, which includes one each for Pasco County, City of ampa, City of 
Clearwater, Walton County, Oran e County, Palm each County as well as two for Hillsborou h 
County

NOT E PRO ECT EXPERIENCE
olid Waste ransfer ta on Repairs  Alachua County  ainesville  F

Demoli on and renova on of a  million, ,  F transfer sta on’s exis n  concrete 
ppin  oor, entrance and exit driveways, south loadin  hopper dama ed steel and 

concrete, north loadin  hopper steel reinforcement, trench drain structures, and southwest 
tunnel driveway

c ay ay olid Waste ransfer ta on Expansion  ampa  F
C R  xpansion of the exis n  ,  F transfer sta on facility to approximately ,  

F includes the followin  a commercial ppin  oor, lower level loadin  area, resident 
ppin  oor with unloadin  stalls, recyclin  o  loadin , truc  aprons for loadin  lo is cs, 

and ramp approaches  nterior buildin  equipment items are interior cranes, si ers and 
other ancillary components  ite improvements include  an above round leachate stora e 
system, new site reten on ponds, up radin  of exis n  roads to remain and the addi on of 
new roads  ,  F

olid Waste ransfer ta on Reconstruc on  Clearwater  F
C R  Construc on of a new  million ransfer ta on located on a -acre parcel 
includes the followin  new scale facility, new top load transfer sta on buildin  and new 
administra on buildin  ite improvements include  new asphalt roadways and par in  
areas for tractor trailers and employee vehicles, stormwater improvements, , - allon 
leachate stora e tan , natural as fuelin  sta ons for the transfer trailers, standby enerator, 
new water service, re water main, and diesel-powered re booster pump system  
O site improvements consis n  of a oodplain compensa on and wetland mi a on 
site at the City’s Coachman Rid e Par  he site is in the -year oodplain and contains 
environmentally sensi ve cypress wetlands

outhwest County ransfer ta on Construc on  Delray each  F
Construc on of a new ,  tons day Waste ransfer Facility Complex includes a new 

,  F dministra on buildin , ,  F Vehicle aintenance hop, ,  F 
household ha ardous waste buildin , two scale house buildin s, fuel oil dispensin , and 
equipment stora e area on a -acre site  he transfer sta on includes six loadin  hoppers  
trailer load-out tunnel  three-quarter-inch steel push-wall armor pla n  for the ppin  
s and exit ramps to the ppin  oor  mechanically stabili ed earth  retainin  wall  
vehicle exhaust system  elevator  and dust suppression system  he administra on buildin  
includes o ces, itchen brea room and restrooms to service olid Waste uthority sta  

he vehicle maintenance shop includes heavy vehicle li s, -ton brid e cranes, waste oil 
stora e and a lubricant uid distribu on system  wo scale house facili es include o ces, 
customer service window, vehicle scales, radia on detec on equipment and restrooms  
Canopies cover three new inbound and outbound scales  he ,  F ha ardous waste 
stora e buildin  includes a lar e open-bay facility for used oil, paint and uid recyclin  he 
ve eta ve waste processin  area includes a lar e heavy-duty concrete paved area with steel 
clad push-walls for recycled yard waste  he pro ect received a old xcellence ward from 

olid Waste ssociate of North merica W N
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PRO ECT INVO VE ENT
ose will be responsible for reviewin  preliminary and nal pro ect plans and speci ca ons 

for bid proposals to include ta eo s, pricin , and quote evalua on  n the trade and material 
procurement process of the pro ect, ose supports sta  by reviewin , pricin , ne o a n , 
and trac in  chan e order ac vity  He also evaluates and assesses value en ineerin  
opportuni es  hrou hout the pro ect, he will assist desi ners, architects, and en ineers for 
best value and pra ma c concepts  

NOT B E PRO ECT EXPERIENCE
ampa Police Department Impound ot Reloca on  ampa  F

Construc on of a ,  F warehouse and up rades to the exis n  site for the reloca on 
of the ampa Police Department  ite improvements include par in , unloadin  areas, 
pedestrian and employee wal ways, landscapin , site li h n , si na e, complete security 
and surveillence systems, re protec on, HV C, and bac up enerators  he facility will 
support ampa Police Department’s mpound ot, ,  F vidence Control ec on, and 

,  F Forensics Unit

Design uild Reloca on of olid Waste Facili es from pruce treet to 34th treet  City of 
ampa  F

Construc on of a  million solid waste and environmental pro ram mana ement 
department opera ons at pruce treet  Opera ons will be relocated to the City of ampa’s 

th treet site on the c ay ay Peninsula  cope includes a new solid waste department 
administra on buildin , new eet maintenance facility buildin , new lube maintenance 
facility, new container maintenance buildin  with on-site stora e, truc  wash, new scale 
house and pla a, new security uard booth, new diesel fuelin  sta ons, new electric vehicle 
par in  and char in  sta ons and addi onal par in  

Pinellas County o  Corps Center  t. Peters urg  F
Construc on of the new  million, ,  F Pinellas County ob Corps Center consisted 
of nine buildin s to support  students and  sta  members  he buildin s constructed 
on the -acre site include  a dental nursin  buildin , an administra on and security 
buildin , a student services and career counselin  buildin , voca on shops, a cafeteria, two 
two-story dorms  beds , a recrea on and ymnasium buildin , and a maintenance and 
opera ons buildin

North each Par ing Pla a  Clearwater each  F
Construc on of the new  million, seven-story precast concrete par in  ara e with  
par in  spaces and ,  F of retail on the round oor

4 th Civil upport eam C  Ready Center  Pinellas Par  F
tate-of-the-art new  million, ,  F, D ilver cer ed facility that consists of ve 

apparatus bays ,  F  that support trainin , administra ve, and supply  vehicle stora e 
space for the rmed Forces Na onal uard rst responders Weapons of ass Destruc on
Civil upport eam , a unit that is specially trained and equipped to assist, advise, and train 
local, state, and federal emer ency response or ani a ons in case of chemical, biolo ical, 
radiolo ical or nuclear a ac  ome of the spaces provided include  conference rooms
classrooms, opera onal o ces and trainin  rooms, survey team o ces, administra ve 
o ces, and shower and loc er facili es  he facility was desi ned in compliance with the 
Federal n - errorism Force Protec on requirements

outhwest County ransfer ta on  Delray  F
Construc on of the new ransfer ta on in Delray each, F  he  million, ,  F 
community collec on center for recyclin  consisted of six loadin  hoppers, trailer load-
out tunnel, three-quarter-inch steel armor pla n  for the ppin  oor walls and hoppers  
access and exit ramps to the ppin  oor, mechanically stabili ed earth  retainin  wall  
plumbin , elevator and dust suppression system with an a ached administra on buildin  
that includes o ces, itchen brea  room and restrooms, two scalehouses, canopy to 
cover three new inbound and outbound scales, ha ardous waste drop-o  buildin , six-bay 
maintenance buildin , ve eta ve waste processin  area, fuel stora e and dispensin  system 
all on a -acre site that was raised an avera e of four feet
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Havin  extensive experience buildin  Waste ransfer facili es sets o ola is Contrac n  apart from the compe on  hese 
are unique facili es that have special considera ons that must be addressed properly in order to maintain both cost and 
schedule  elow are ust a few of the many areas that require careful coordina on, experience, and oversi ht to ensure a 
successful pro ect

PU H WA  AND PI  PRO EC ION
Waste ransfer facili es ta e a tremendous amount of abuse from ara e truc s, loaders and heavy equipment operators 
on all day lon   he push-walls and pit openin s are constantly bein  abused and must be desi ned and built properly 
to last for many years  One of the best pit desi ns was on the Palm each County Waste ransfer ta on that u li ed 

 fabricated steel sec ons with internal rebar reinforcin  and lled solid with , psi concrete  he perimeter push 
walls must also be desi ned and built to last a lon  me  o ola is will ensure that all embeds are properly placed and 
the concrete form-wor  is true and plumb prior to pourin  the push walls  When installin  the metal push plates usin  
the weld-tab method, it is necessary that the concrete substrate be at so as not have any protrudin  steel ed es that 
equipment can et cau ht on  On previous pro ects, o ola is solicited feedbac  from the end-users of the pits both 
before and a er the facility was complete and can brin  this experience to the City of North Port olid Waste ransfer 

ta on pro ect

IPPIN  F OOR OPPIN  A
ach ransfer ta on completed by o ola is had a , psi- , psi ilica Fume toppin  slab at the ppin  oor  his 

slab is desi ned to wear and be replaced at some point in the future but it is costly to replace, so the ini al installa on 
quality is cri cal to the lon evity of the oor  he slab requires con nuous concrete placement with no cold- oints and 
a nal nish tolerance of inch in  feet  efore any concrete is placed, a preparatory mee n  will be held with the 
installers, concrete supplier and test lab to ensure the concrete will be placed in accordance with the approved submi als  

he sub-slab moisture content will be veri ed prior to placement, proper vibra on on equipment will be veri ed durin  
placement and the con nuous -  day wet-cure will be monitored daily to ensure a smooth, crac -free surface

CA E HOU E COORDINA ION
o the layman, this may appear to be ust a simple ’x  structure but o ola is nows otherwise    fully equipped scale 

house facility can cost - sf due to the amount of infrastructure and equipment necessary to properly operate a 
facility of this nature  ost scale facili es include, in-bound  out-bound scales, controls and wei hin  systems, pneuma c 
tube system or  poc et system, transac on windows, lar e covered awnin s, radia on detec on systems, motori ed ate 
controls, standby enerator inte ra on, ups systems, remote server communica on, HV C, plumbin , le stora e and 
wor  sta ons  ll of these items must be coordinated precisely before the slab is poured and walls erected  o ola is will 
coordinate with all vendors and the user roup to establish a wri en plan with precise dimensions prior to the rst shovel 

oin  into the round   Durin  construc on, the uperintendent will chec  all eld installa ons on dimension a ainst the 
printed coordinates on drawin s to ensure compliance  ain, solici n  feedbac  from end-users and operators provides 
valuable informa on for desi n and construc on purposes

SOLID WASTE TRANSFER STATION - APPROACH

c ay ay olid Waste ransfer ta on
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ear Completed : 
Project Owner: City of ampa
Point of Contact Name: Re ina yrd
Point of Contact elephone Num er: - -
Cost: , ,

i e: ,  F

Descrip on:
Built upon piles of ash from a nearby incinerator rose the $35 million, 53,000 SF McKay Bay 

ransfer Sta on expansion.

he en re site was built upon ri id inclusions a process that involved se n  ,  concrete 
piles  feet deep into the round  he crew spent two months wor in  six days a wee  on round 
improvement at ,  loca ons throu hout the site  Over four feet of concrete was poured into the 
under round commercial loadin  tunnel on top of the ri id inclusions, and the transfer sta on has 
a ,  F ppin  oor

Next to the transfer sta on is a ,  F two-story employee administra on buildin  he buildin  
contains a small entry area with an elevator, o ces, conference rooms, trainin  rooms, wor  
rooms, stora e rooms, inventory stora e, supply rooms, men’s and women’s public and employee 
restrooms, loc er rooms with showers for employees a er their shi s, and a brea  room with a 
itchen  he buildin  has a complete HV C system and re protec on, includin  sprin lers, a 

suppression system, and overhead roll-down doors in two o ces  ddi onally, RWH Construc on 
built seven  retainin  walls of all di erent si es, which was a requirement due to the varyin  site 

rades ran in  from six feet up to  feet

ecause the pro ect started ust before the Covid-  pandemic, material lead mes could have 
slowed the pro ect down  ll, the team decided to use alterna ve materials to save me and money  
When the team faced two structure companies closin  their doors due to the pandemic, they 
fabricated trusses in the eld and ne o ated costs with the fabricator before wor  was completed

he transfer sta on started opera ons in February 

Tampa, 
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ear Completed:  
Project Owner: Oran e County U li es olid Waste
Point of Contact Name: rad Hi erd, P
Point of Contact elephone Num er: - -
Cost: , ,

i e: ,  F

Descrip on
Mc eod oad ransfer Sta on is located on .  acres surrounded by the ity of rlando s 
wastewater treatment plant facility.

he pro ect included the construc on of a new transfer sta on, vehicle maintenance buildin , 
and scale house  he previous buildin  was re-ima ined from a solid waste incinerator built in the 

s  he new facility includes many state-of-the-art features, modern equipment, and a variety 
of en ineerin  innova ons, which have increased opera n  capacity from  tons per day to ,  
tons per day  n addi on to all these features, the replacement facility was desi ned for maximum 
aesthe cs to last  years

he ambi ous desi n included many challen es inherent to the facility’s intended features  Four 
separate  retainin  wall systems were needed to contain ramps that conduct the facility’s 
industrial tra c in and out of the transfer buildin  while minimi in  the associated footprint  teel-
plated concrete push walls were to extend up to  feet in hei ht for more than  linear feet to 
frame the heavy industrial opera ons of the transfer buildin ’s ,  F ppin  oor, itself capped 
with  inches of ,  P , steel- ber reinforced concrete toppin  

 four-month procurement phase before construc on started was u li ed to fast-trac  the 
pro ect, as the client’s primary ob ec ve was to minimi e the down me for the facility durin  
its replacement  n addi on to the challen es of sta in  the whole pro ect, includin  lon -lead 
equipment and materials before star n , this team had to wor  throu h the lo is cs of sequencin  
all these items within the constraints of a narrow ob site in urban Orlando  he emer ence of the 
COV D-  pandemic a few months into the pro ect required careful plannin  and pro ect sta in  of 
the pro ect  he talented pro ect team was resourceful in the face of these unique challen es

Orlando, FL

C EOD RAN FER A ION
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ear Completed: 
Project Owner: City of Clearwater
Point of Contact Name: arl loster
Point of Contact elephone Num er: - -
Cost: , ,

i e: ,  F

Descrip on
pgrades to the exis ng transfer sta on located on a . acre parcel north of Drew Street on 
ld oachman oad. 

he site was redeveloped to include the followin  new scale facility  new top load transfer sta on 
buildin  new administra on buildin  new asphalt roadways and par in  areas for tractor trailers 
and employee vehicles  stormwater improvements  , - allon leachate stora e tan  natural 

as fuelin  sta ons for the transfer trailers  a standby enerator  new water service  a re water 
main  diesel powered re booster pump system  and o site improvements consis n  of a oodplain 
compensa on and wetland mi a on site at the City’s Coachman Rid e Par

he exis n  facility was demolished and the site remained closed durin  construc on  he City’s 
olid Waste collec on truc s drove directly to the County’s land ll, a si ni cant cost un l the new 

facility opened, which meant that the pro ect team wor ed as quic ly as possible to mi ate cost 
implica ons  he site is in the -year oodplain and contains environmentally sensi ve cypress 
wetlands

Clearwater, 
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ear Completed: 
Project Owner:  olid Waste uthority of Palm each County
Point of Contact Name:  Patric  Carroll
Point of Contact elephone Num er: - -  x
Cost: , ,

i e: ,  F

Descrip on
he new state of the art ,500 ton day 00,000 SF waste transfer and recycling facility handles 
,500 tons of waste per day. 

he pro ect included the construc on of a ,  F administra on, fuel oil dispensin , equipment 
stora e area  a ,  F ha ardous waste stora e buildin  and a ,  F vehicle maintenance 
shop on a -acre site surrounded on all four sides by an environmentally-sensi ve canal system  

he vehicle maintenance shop includes heavy vehicle li s, -ton brid e cranes, waste oil stora e, 
and a lubricant uid distribu on system  his repair shop also services DO  on-road truc s  he 
transfer sta on includes six loadin  hoppers, a trailer load-out tunnel, a three-quarter-inch steel 
push-wall armor pla n  for the ppin  oor walls and hoppers, access and exit ramps to the ppin  

oor, a mechanically stabili ed earth  retainin  wall, a vehicle exhaust system  elevator, and 
a dust suppression system  he administra on buildin  includes o ces, itchen brea room and 
restrooms to service the solid waste authority sta

wo scale-house facili es include o ces, a customer service window, vehicle scales, radia on 
detec on equipment, and restrooms  Canopies cover three new inbound and outbound scales  he 

,  F ha ardous waste stora e buildin  includes a lar e open-bay facility for used oil, paint, and 
uid recyclin  he ve eta ve waste processin  area includes a lar e heavy-duty concrete paved 

area with steel clad push-walls for recycled yard waste  he -acre site development includes 
storm, sanitary, potable water, re water, li  sta ons, oil rease interceptors and truc  fuel stora e, 
and dispensin  system

Delray each, F
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ear Completed: 

Project Owner: oard of County Commissioners, Walton County, Florida

Point of Contact Name: illy c ee

Point of Contact elephone Num er: - -

Cost: , ,

i e: ,  F

Descrip on
Walton ounty constructed a lass  Solid Waste ransfer Sta on.

o ola is constructed a new ,  F transfer sta on buildin  that features a brea  room, 
bathrooms, scales and scale house, access roads, and a stormwater system

Orlando, 

WA ON COUN  RAN FER A ION
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Kokolakis 2025 Annual Report

Kokolakis General Contractor 
License Number CFC062093

SOLID WASTE TRANSFER STATION - KOKOLAKIS LICENSES



City of North Port P  for Police Department Headquarters, Wastewater Facility xpansion  Renova on, olid Waste ransfer ta on  Pa e 

REFERENCE #1
c ay ay olid Waste ransfer ta on

Re ina yrd, Chief of dministra on, Dept  of olid Waste
  ac son treet N, ampa, F  

City of ampa
- -

re ina byrd tampa ov net

 Construc on of a new transfer sta on, 
loadin  tunnel, administra on buildin , a endant’s booth, and 
self-haul drop-o  

 C R

 

 , ,

REFERENCE #2
c eod ransfer ta on

rad Hi erd, P , Chief n ineer
 oun  Pine Road, Orlando, F  

Oran e County U li es olid Waste
- -

brad hi erd oc net

 Construc on of a new transfer sta on, 
vehicle maintenance buildin , and scale house  

 Prime Contractor

 

, ,

REFERENCE #3
Clearwater olid Waste ransfer ta on Reconstruc on

arl loster
  yrtle ve, Clearwater, F  

City of Clearwater
- -

earl losterconsul n mail com 

 Up rades to an exis n  transfer sta on on a 
-acre parcel  

 C R

 

, ,

REFERENCE #4
outhwest County ransfer ta on

Patric  Carroll, Chief Opera n  O cer
 North o  Road, West Palm each, F  

olid Waste uthority of Palm each County
- -

pcarroll swa or

 Construc on of a new transfer sta on, 
vehicle maintenance buildin , administra on buildin , and 
community collec on center for recyclin

 Prime Contractor

 

, ,

REFERENCE #
Walton County ransfer ta on

illy c ee
 ont omery Circle, DeFunia  prin s, F  

oard of County Commissioners, Walton County, Florida
- -

mc billy co walton us

 New ,  F transfer sta on with scales 
and scale house, access roads, and stormwater system

 Prime Contractor

 

, ,
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FINANCING
FINANCIN  O U ION

 ey component of the North Port submission will be the ability to provide nancin  that enables the City to move forward 
promptly with this and other pro ect needs  Our team has extensive experience with residual ownership lease structures, 
closely ali ned with the primary op ons we plan to present  hese solu ons both tax-exempt and taxable are desi ned 
to deliver si ni cant balance sheet and P  advanta es, par cularly for non-pro t en es

Our leadership team brin s deep exper se in real estate, nance, and credit, allowin  us to o er a wide ran e of nancin  
strate ies, includin  tradi onal acquisi ons, sale-leasebac s, and our proprietary Residual ene t ease , Residual 
Ownership ease , and ntan ible sset icense  products

Our team ac vely acquires or supports the strate ic development of assets across all eo raphies and asset classes
includin  Healthcare, Hi her duca on, - , and ission Cri cal infrastructure with a speciali ed focus on municipal 
facili es  We are equipped to facilitate a wide ran e of applica ons, includin  new construc on, ma or renova ons and 
addi ons, acquisi on of third-party assets and equipment, nancin  of equipment and FF , and mone a on of exis n  
facili es

n addi on to the four Florida public-private partnership P  pro ects we currently have underway which we’ve already 
illustrated in the previous xperience sec on of this boo  ee County chools Ca erata , City of Cape Coral aycee Par , 
Pol  County Public chools New Poinciana Hi h chool, and umter County chools duca onal upport Center our team 
also brin s proven out-of-state experience in nonpro t nancin , includin

• Hospital  Clinical pace    ,  F 

• edical PP  anufacturin  Plant     ,  F 

• npa ent Rehabilita on Facility     ,  F 

hese transac ons reinforce our capability to structure innova ve nancin  solu ons that can directly support the City of 
North Port’s e orts to deliver a much-needed new police facility, and wastewater improvements

CO P IANCE  RUC URE  AND CHAR ER CON IDERA ION
n li ht of the an cipated re ec on of the recent referendum, we have ta en the ini a ve to ali n our proposed solu on with 

the City Charter and Financial Policy  peci cally, our approach is desi ned to

• void tri erin  lon -term municipal debt thresholds that require voter approval

• U li e a lease-bac  or COP nancin  model in which payments are treated as opera n  expenses rather than bonded 
obli a ons

• Comply with the City’s  Debt ana ement Policy, which emphasi es sustainable and predictable nancial plannin
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EA E RUC URE AND RI  I I A ION
We structure these a reements as build-then-transfer  lease a reements or extremely similar Cer cate of Par cipa on 

nancin  terms  Florida Development olu ons would be compensated alon  the way via monthly pro ress payments and 
paid out in full at Cer cate of Occupancy CO , and the lon -term lease revenue would then be mone ed or assi ned to 
our desi nated nance partner  his model mirrors a forward-funded real estate transac on, wherein

• he lease terms are underwri en at nancial close

• Florida Development olu ons and our iven pro ect Desi n- uilder  are reimbursed alon  the way via monthly pro ress 
payments and fully by pro ect delivery

•  proprietary lease pass-throu h mechanism ensures consistent payment to the nance partner

o proac vely uard a ainst these City ris s with pro ress payment, we typically su est ins tu n  mutual preventa ve 
safe uards as a means of assis n  the pro ect’s successful overall delivery  For these pro ect, we could implement the 
followin

• tructure fundin  around non-ad valorem revenue streams

• nclude termina on for convenience clauses

• dd reserve and con n ency funds as nancial bu ers

ached you will nd op mal nancin  op ons for each of the three pro ects included within the P  pac a e  For these, you 
will nd we’ve provided fully amor in  op ons for all scenarios with a ,  purchase op on at the end of the term  For 
the new Police H  in par cular, we used residual value uarantees which will provide si ni cant run rate savin s and provide 
bene cial balance sheet bene ts  his structure also provides for the rent to drop by approximately  for each renewal  
ts an alterna ve solu on we use o en for many of our transac ons  f you have further interest in this version, we can also 

price out the same for all the other pro ects listed as well

nother important thin  to note is these transac ons are completely cashless to the City  he City of North Port e ec vely 
does not pay a dime un l construc on is completed and a CO is received  Finally, it’s vital to clarify that, regardless of which 

nancing op on is selected whether the 1 c 3  lease ac  or the Cer cate of Par cipa on COP 1  of any 
revenue generated y the asset will remain with the City of North Port.
Unli e tradi onal public-private partnerships P s  that were o en structured around private revenue par cipa on, today’s 
public-sector P s in Florida have evolved  Recent state le isla on has rede ned these arran ements to func on more as 
alterna ve delivery tools, ali nin  more closely with desi n-build- nance models  hese modern structures are desi ned to 
serve the needs of public a encies, not private investors see in  revenue streams

o be clear, it is not our intent to capture or share in any project generated revenue, especially as it pertains to u lity-
based pro ects li e the olid Waste ransfer ta on  hese nancin  models are structured solely to deliver capital-e cient, 

exible solu ons that enable the City to maintain full control and bene t from all opera onal revenue

FINANCING
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