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TRANSMITTAL LETTER

Thank you for the opportunity to submit the accompanying response for the City of North Port Advanced 
Water Meter System RFP. Ferguson will be the prime material supplier, providing a comprehensive 
Neptune Cellular AMI solution consisting of MACH 10 ultrasonic water meters and R900 Cellular 
Endpoints. Neptune's FirstNet R900 Cellular solution supports a flexible, tailored AMI approach. With this 
easily deployable solution, the City of North Port can collect AMI meter data immediately while also 
reading your existing Neptune R900 system with the same software solution. This ensures a smooth 
transition to Cellular AMI without stranding assets that have been heavily invested in. 

The City of North Port has been a Neptune customer since 1999 and has a fully deployed Neptune R900 
AMR system. Although this relationship is 25 years old, the system is much younger due to diligent 
maintenance and investment by the City.  Within the last 5 years, North Port has invested millions of 
dollars in the latest Neptune R900 endpoints and especially in large commercial MACH 10 ultrasonic 
water meters.  The City has also recently invested in the Neptune 360 software solution which is the 
foundation for all Neptune AMR, AMI and Cellular endpoints. In short, the city already possesses the 
technology and software it needs to deploy a Neptune AMI solution, whether it be Cellular or R900.   

Our team would like to have the opportunity to explore utilizing your current system in conjunction with 
data collectors to achieve your goal of AMI in the short term.  It is a certainty that a large percentage of 
the system can be read with these assets, affording the City a significant cost savings from the start of the 
project. Acknowledging that the City wants to eventually move to a  100 % Cellular AMI system, 
any meters that cannot be read with this solution can be read with the Cellular endpoint 
solution. 

Furthermore, any meter that reaches end of life can be replaced with cellular AMI technology, an option 
enabled by Neptune 360's ability to accept AMR and AMI readings simultaneously. We would create an 
upgrade program for any meters that fail under warranty so that all replacements coming back to the 
City of North Port are cellular as well.

We are certain that the City and the ratepayers would benefit greatly from getting full use of the millions 
of dollars spent thus far on the existing system, and we are confident that we can be the partner that 
helps you maximize that investment all while transitioning to a Cellular AMI system. We look forward to 
discussing this exciting project with the City and its staff. 

Respectfully, 

Tyler Stargel
AMI Specialist
Ferguson Waterworks

City of North Port, FL      Advanced Water Meter System     3
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• Advantages of the Ferguson Partnership and Neptune System:

o No New Software Integrations
 The Neptune 360 software is the same software the City is already using. All

integrations are currently in place and functioning. The City will have access to
additional reports and features that come with the AMI meter data. This is key to  a
smooth transition. No other vendor can commit to this.

o One reading platform for everything
 While the Cellular AMI system is being deployed, you will only need to read in one

software. Any meters with Cellular endpoints will communicate to the Neptune 360
software for billing. All other meters can be read via AMR just as the City does now.

o Proven reliability
 As mentioned previously, Ferguson and Neptune have provided proven customer

support and product reliability over the life of the AMR system.
o Unparalleled and easy to reach support

 Neptune and Ferguson have in-state support specialists and run support lines.
 The Neptune 360 software has a built-in chat window to talk directly with a Neptune 

support specialist.
 Multiple levels of support means the City will have on-demand support when

needed.
o Migrate at your own pace

 If the City determines a full change-out is too costly, there are several options the City
has to reduce the cost of the system.

• New meters do not need to be replaced but can be retrofitted to read in the
chosen AMI system.

• The City can change out as much of the system as possible, continue
reading the remaining meters AMR, and slowly change out the remaining
meters over a longer period of time all while reading both the R900 and
Cellular endpoints in the same software.

PROJECT APPROACH AND TRAINING 
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PROJECT APPROACH AND TRAINING 

PROJECT APPROACH 

Project Initiation – Ferguson’s Initiation process will host a series of Planning and Design workshops to 
establish a project plan. Following final negotiation and award of the contract, we will begin to work with the 
project’s key personnel to lay the groundwork for a successful deployment. We will define roles and 
responsibilities within the project team and create a clear chain of communication between all parties. 
Ferguson has developed comprehensive turn-key solutions for the deployment of your chosen solution. Next, 
we will plan weekly or bi-weekly project meetings/calls to review important updates and completion of tasks.  

System Data Collection and Integration – We will collect all relevant meter and 
account information from the City’s billing provider to build the 
installation and scheduling database. We will scrub this data thoroughly to 
ensure we have an accurate baseline data set. This data will be used to 
establish our installation work order management, scheduling database, and 
data quality control mechanisms. Ferguson has a dedicated local integration and 
hardware support team that is available to quickly resolve any AMI 
integration, hardware activation, or field issues.    

Project Logistics – Ferguson will work with key personnel to ensure all 
project aspects are considered. This includes workorder management 
setup, product staging and handling, waste disposal plan, production plan to 
align with billing cycles and holidays. Clearly setting responsibilities to 
ensure all project components are being addressed.  

Material Delivery – Ferguson will plan out all deliveries for this project. A blanketed approach planned well 
ahead of schedule has helped execute our projects on time without delays. Deliveries will be 
communicated to the chosen installation contractor for storage and staging.  

POC & AMI Network Deployment – Ferguson’s PM team serves as the singular point of contact through the 
AMI network deployment. Our team will work with the chosen meter installation contractor, aligning 
installation of the appropriate data collector locations with the City approved installation schedule. As 
testing progresses, the AMI network deployment will continue citywide increasing the coverage in 
anticipation of Acceptance. Having the AMI network fully established ahead of full deployment, allows the AMI 
data to flow seamlessly as meter installations progress.  
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Meter & Endpoint Installation – Ferguson’s team knows the key to a successful implementation is a well-
trained and educated installation team. Ferguson will provide in-person field training for all key personnel 
involved with meter installations. Each training will be relevant to the audience and will include necessary 
product documentation and handouts. 

Project Closeout & Support – As the full deployment phase ends, the project team will begin 
project closeout activities. A final contract review will be conducted. Additional education can be 
scheduled as needed to ensure the system is well understood by the City. A final system acceptance will 
occur to ensure a smooth transition during project close out and transfer to support.  

Our Ferguson team will provide support, customer service, on-going system training, education, inventory 
management and assistance for the life of your AMI system.  

o Training – Ensure that Training covers all aspects of system.
 Basic Overall Training – Overview of Neptune® 360™ data

management software.
 Customer Service Training – Successfully navigate Neptune®

360™ and communicate the customer accounts.
 Billing Training – Successfully import billing request file &

export billing response file including readings on specified area.
 Field Mitigation Training –

 Mitigation of a meter not responding
 Reading of a meter
 Installation or swap of a meter

 Suggested SOP items

We have developed a detailed project plan including all 
necessary resources to staff the project according to the City of 
North Port's RFP requirements and to ensure that we can 
provide the highest level of on-site or remote support 
and assistance. Training will be conducted throughout the 
life of the project. The specifics of which will be captured 
during the planning phase, gathering information from key 
stakeholders within the customer service, operations, 
management, and other organizations within the City’s 
organization. A classroom schedule has been added to the 
overall schedule to ensure that specific formal settings are 
enacted to capture specific deliverables and specific core 
curriculum. 

Final training will occur at the completion of the project to ensure all parties across the City are thoroughly 
trained on the installation, operation, and maintenance of the system, software, and components. Prior to the 
deployment of the meters another phase of training will occur with the education to operations. This will 
expand the knowledge to additional users beyond the champions on operational activities. Our 
philosophy is to “Educate to Operate” not simply train. Knowing how to navigate and operate a system 
gives the receiver an understanding of why and how the data is presented and the actions occur, not just how 
to push a button on the keyboard.  
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FERGUSON BACKGROUND AND QUALIFICATIONS 

$29 Billion 
Annual sales in FY 2023 

36,000+ 
Associates 

1,700+ 
Locations 

Largest Distributor 
Offering Customizable Solutions 

70 
Years of Operation 

Over 1 Million 

37,000 
Suppliers 

Customers Worldwide 

Publicly Traded 
Listed on NYSE & LSE 

o COMPANY LEGAL STRUCTURE: Ferguson is a Limited Liability Company (LLC).
o HEADQUARTER’S ADDRESS: 751 Lakefront Commons, Newport News, VA 23606
o FERGUSON’S FEDERAL TAX ID: 54-1211771
o FERGUSON’S D-U-N-S NUMBER: 00-895-5171
o E-VERIFY: 1205487
o VERIFICATION OF CURRENT BONDING CAPACITY: Maximum amount of bond authorized to issue:

$50,000,000 Single $200,000,000 Aggregate.
o BANK REFERENCE: Bank of America Acct: 3752290835 for all inquiries please visit

www.bankvod.com
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 MANUFACTURER QUALIFICATIONS – NEPTUNE TECHNOLOGY GROUP 

Neptune is an AMR/AMI systems vendor with a 
successful history for 130 years. As a leading provider of 
meter reading systems and water measurement 
products, Neptune has continually focused on the 
evolving needs of water utilities – revenue 
optimization, operational efficiencies, and improved customer service.  Our vision is to be viewed as 
the most valued partner of our utility customers and help them manage the world’s scarce water, energy, 
and human funding resources.  

Neptune’s fully integrated manufacturing facility ensures dependable and dedicated support 
for all hardware, software, and support for Advanced Meter Reading (AMR) and  Advanced 
Metering infrastructure (AMI) systems. All Neptune water meters meet or exceed American Water 
Works Association standards as well as all the revised requirements of the Safe Drinking Water Act 
(SDWA). Accurate meter readings are guaranteed with Neptune’s absolute encoder technology — a 
field-proven meter reading concept first introduced in 1964.  This solid foundation allows a seamless 
migration from manual data collection to handheld, mobile, fixed network, and cellular AMI systems. 
Neptune’s migration approach means you’ll never outgrow Neptune technology. 

Neptune has approximately 700 employees in North America producing meter reading systems and 
water measurement products. Neptune’s state-of-the-art, ISO9001-certified, 300,000-square-foot 
facility in Tallassee, Alabama houses our integrated manufacturing, engineering, and 100% 
lead-free foundry (the only of its kind in the industry). Additionally, Neptune opened its Atlanta 
based Innovation Center in the spring of 2017 with a focus on software and hardware development, 
including IT support. 

City of North Port, FL  Advanced Water Meter Sytem 
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 RESUMES FOR KEY PERSONNEL 

Jeff began his career in the water utility supply business in 1984 testing and repairing water meters and has 
spent his entire 40-year career in the sales and support of water meters and advanced meter reading system 
solutions. In 1987, he became Sales Territory Manager for Sunstate Meter & Supply where he began working 
all water utilities within the Central Florida area. Jeff remained in this position until he assumed the position of 
Vice President of Sales for the State of Florida in 2019. Throughout his long career, Jeff has participated in the 
sale, implementation, and service of over 100+ AMR & AMI water meter reading systems. Jeff is a graduate of 
Santa Fe State College where he received a degree in Business Management & Marketing.

Tyler began his career with Neptune Technology Group in 2015. He gained an expert-level knowledge of the 
Neptune product line and has a firm understanding of the market and strategy for deploying AMR/AMI 
systems. In 2018, Tyler joined Ferguson Waterworks in Iowa as an AMI specialist. In 2022, Tyler was selected as 
the AMI specialist for western Florida, where he provides customers with the highest level of service and 
support for their metering systems.

Adam Breer is a water meter industry professional with over eight years of experience. He has been directly 
involved in over 114 AMI and AMR projects and more than 350,000 water meter installations Adam has held 
various positions at Ferguson Waterworks during his career and now brings his expertise as the Manager of 
Project Management for our Meter and Installation Group. He is responsible for a team of AMI Project 
Managers across 12 states and managed the nations largest remote disconnect meter project. Adam has also 
worked as a Project Manager, Data Project Manager, and Project Management Coordinator during his time 
with Ferguson Waterworks. He ensures the success of projects by assisting the sales and project 
management teams to meet customer expectations. 

Cosie has extensive metering experience after working in local government utility billing for over 16 years. 
During an AMI implementation at the Town of Cary, NC, she brought great value as a Customer Service 
Representative, Utility Billing Technician, and eventually as Utility Billing Supervisor. She’s intimately 
familiar with utility billing practices, rate structures, local government practices, small business practices, 
workflow management, and customer service. She has already worked extensively with the City of North 
Port on the integration of the Neptune 360 cloud based software solution with the City's existing Utility 
Billing software.  Cosie now resides in Clearwater, Florida and is working as an Integration Specialist for 
Ferguson’s Neptune Support team.

Cody Jennings has worked in the telecommunication industry for 9 years, training customer service, customer 
support, and resolving escalated issues. 5 of those years were at Neptune, learning the different data 
collection options and best practices to have a well-maintained AMR/AMI system. During Cody’s tenure at 
Neptune, they released increasingly complicated systems and identified how to transition customers using 
older technology to the latest and greatest offerings. Cody joined Ferguson in 2021 and transitioned to the IT 
Manager role for our Integration team.

Jeff Kimbrough - Florida Sales Manager

Tyler Stargel - AMI Specialist

Cody Jennings - Manager, Information Technology 

Cosie Sawyer - Integration Specialist

Adam Breer - Manager, Project Management 
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PRICING & AVAILABILITY

Cellular AMI Solution
• Software Services - Neptune 360 and My

360 Customer Portal Annual Subscription
• Network Services - Cellular Data Plan

Annual Subscription
• Maintenance Services - Maintenance

Required to Uphold System Standards and
Expectations
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• Section 1.03 of the Scope of Service of the RFP reads: "A starting point of 250 meters+ endpoints of
5/8’’x3/4’’ delivered to us monthly within 1 months of agreeing to proceed. Depending on available
funding, we would like the capability to scale up to 800 meters and endpoints per month within a
reasonable lead time."

o We are pleased to confirm that this is no problem for Ferguson Waterworks and Neptune
Technology Group. 5/8"x3/4" MACH 10 Ultrasonic Meter and Neptune R900 Cellular Endpoint
current lead times allow us to commit to this delivery schedule with no concern or foreseeable
complications.



STRENGTH OF PROPOSER
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City of Cape Coral - Neptune R900 AMI 

Description of Project

The City of Cape Coral began purchasing Neptune T10 water meters in 1999. Over the past 25 years, the City 
has utilized Neptune's newest technology offerings to enhance their system, much like the City of North Port. 
They had a goal to migrate to an Advanced Metering Infrastructure (AMI) system, being careful not to strand 
the assets they had invested millions of dollars in during the transition. In 2018, they decided to make the 
transition to Neptune’s newest R900 AMI product offering to begin building an AMI system tailored to their 
own needs and at their own pace. Because of Neptune’s “backward compatibility, forward migratability” 
commitment, they are able to read their legacy R900 endpoints via AMR while concurrently deploying the R900 
AMI endpoint under their AMI network. To date, they’ve installed north of 60,000 AMI endpoints inside and 
outside of the existing network coverage area to proactively build-out the installed base of AMI endpoints. 
They are averaging 60,000 received AMI readings every 24-hour period from an AMI network that consists of 
(4) data collectors. The project is ongoing as they convert their existing service area as well as acquire new
service area through the Utility Expansion Program (UEP).

Point of Contact

Holly Goyette - Assessment and Billing Manager, Phone - (239) 242-3889, Email - hgoyette@capecoral.gov

Al Casing - Distribution Manager, Phone - (239) 574-0857, Email - acasing@capecoral.gov 

Relevance to this Project

Like North Port, Cape Coral is a long-time partner of Ferguson Waterworks and Neptune. An innovative 
product offering from Neptune and a consultative approach from the Ferguson Meter and Automation Group 
have allowed Cape Coral to deploy an AMI network at their own pace and tailored to their needs. Ferguson 
managed lead time challenges in a post-covid environment better than anyone in the industry, giving Cape 
Coral a peace of mind that blanket orders were scheduled and material was stocked in their warehouse.

City of North Port, FL  Advanced Water Meter Sytem 
 13



2  

City of Margate - Neptune R900 Cellular AMI 

Description of Project

In 2023, the City of Margate was struggling with their existing meter reading system provided by a 
different manufacturer. The Meter and Automation Group at Ferguson took a consultative approach with 
the City and created a staged migration project towards a Neptune R900 Cellular AMI system, including 
turnkey installation and project management. To date, ~10,000 R900 Cellular endpoints are deployed with 
project completion targeted for November 2024. 

Point of Contact

Marta Reczko - Assistant Utility Director, Phone - (615) 585-1994, Email - mreczko@margatefl.com

Relevance to this Project

The City of Margate is our newest cellular AMI system deployed to date and of a similar size to the City of 
North Port at 17,000 total endpoints. The project is turnkey and structured in a similar fashion to what we are 
proposing for this project. 

City of North Port, FL  Advanced Water Meter Sytem 
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 3 

Town and Country Utility (Babcock Ranch) - Neptune R900 AMI 

Description of Project

In 2019, Town & Country Utility was struggling with their AMI system efforts, having deployed systems from 
two different manufacturers with little success. Babcock Ranch is a development with big aspirations and an 
aggressive growth strategy, and the utility needed a reliable means of acquiring billable reads as efficiently 
as possible. They approached our Meter and Automation Group looking for an AMI solution that was both 
reliable and sustainable for the long term. They deployed an initial AMI network of three data collectors 
to read roughly 2,000 new services. Today, they are reading 5,500 endpoints with the same initial three data 
collectors they started with. The development is projected to reach 20,000+ endpoints at full build-out. Our 
AMI system deployment team actively works with the utility to assess current network coverage and future 
demand. We stock meters and endpoints locally for the utility to negate any lead time concerns. For Town 
& Country, the success of the Neptune AMI system is two fold: (1) It works reliably and consistently, and (2) the 
system design allows for them to deploy additional infrastructure on their own timeline. Because, the Neptune 
R900 endpoint always transmits an AMR message, they can collect readings at all times. The Neptune AMI 
system also allows for cellular endpoint deployment should they choose to do so. 

Point of Contact

Jon Meyer - Utilities Director, Phone - (941) 235-6900, Email - jmeyer@tcufl.com

Relevance to this Project

Town and Country Utility is utilizing the same R900 technology in their AMI system that the City of North Port 
owns today. This speaks to the ability of the City of North Port to maximize their investment in the current 
Neptune R900 system to migrate to AMI. This is crucial as it will allow the City to deploy an AMI system 
efficiently and as cost effective as possible, all while planning for a migration to Cellular AMI on the same 
timeline. 

City of North Port, FL  Advanced Water Meter Sytem 
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Town of Lake Placid - Neptune R900/Cellular AMI 

Description of Project

In 2022, the Town of Lake Placid was still reading all of their 4,500 meters manually. Through consultative 
discussions with the Utilities Director, our Ferguson Meter and Automation Group crafted a tailored solution to 
address the needs of Lake Placid. The first step was to on-board  the  utility to the Neptune 360 cloud-based 
platform. This allowed meter readers to gather readings more efficiently and unlocked the ability for Lake 
Placid to move forward with AMI deployment. Because of their unique geographical layout along the Lake 
Wales Ridge, Lake Placid opted to deploy Neptune R900 AMI and Cellular AMI endpoints concurrently to 
address their service area and maximize the investment. Today, they have ~500 R900 Cellular AMI endpoints 
deployed in their outlying areas and are in the process of installing one data collector in the center of town to 
read their concentrated areas. 

Point of Contact

Kevin McCarthy - Utilities Director, Phone - (863) 699-3747, Email - lputilities@mylakeplacid.org

Relevance to this Project

This project is a great example of the flexibility that Neptune offers for AMI deployment. Lake Placid is utilizing 
the Neptune R900 endpoint that is already 100% deployed at the City of North Port PLUS the Neptune Cellular 
endpoint to drive an AMI solution that is most economical and efficient for them. We believe the City of North 
Port could take a similar approach to on-board onto an AMI system very rapidly and exponentially more cost 
effective, all while having an end goal to transition to a full cellular deployment. 

City of North Port, FL  Advanced Water Meter Sytem 
 16



 5 

Manatee County - Neptune R900 AMR and R900 Cellular 

Description of Project

Manatee County Utilities has been a longtime customer of Ferguson Waterworks and Neptune 
Technology Group with a relationship going back over 20 years. In the mid-2000's, Manatee County began 
deploying Neptune R900 endpoints to increase operational efficiencies. Today, they have installed more than 
80,000 Neptune R900 endpoints in a system that comprises roughly 145,000 services. They have also deployed 
Neptune R900 Cellular endpoints strategically on commercial and industrial meters as well as interconnect 
meters at surrounding utilities they supply water to. Thus, they are able to capture manual, AMR, and Cellular 
AMI readings under one software solution, Neptune 360. As Manatee County looks to the future, they are 
evaluating whether to migrate full scale to AMI. They are enabled to do so knowing their investment in the 
80,00 R900 endpoints deployed is secure and can utilize the Neptune R900 Cellular endpoint to realize a full 
scale hybrid AMI solution. 

Point of Contact

Matt Vanlandingham - Meter Superintendent, Phone - (941) 290-8922, Email -   
matt.vanlandingham@mymanatee.org 

Relevance to this Project

Like North Port, Manatee County Utilities is significantly invested in the Neptune R900 system. The success 
such a large utility has had with a Neptune R900 system speaks to the reliability and flexibility of the 
technology. Furthermore, knowing they can use their existing investment to transition to AMI without 
stranding assets is crucial to the long-term health of the utility both financially and operationally. 

City of North Port, FL  Advanced Water Meter Sytem 
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PROJECT REFERENCES 

VA American Water - Alexandria 
2223 Duke St, Alexandria, VA 22314 

Contact: Chris Long 

Phone: (703) 946-2223

Email: chris.long@amwater.com

Project Description: 58,000 endpoints, 29,000 R900 cellular installed to date. Multi-year project 

Athens-Clarke County, GA
124 E Hancock Ave, Athens, GA 30601 

Contact: Mr. Jim Kethley

Phone: (706) 613-3479

Email: james.kethley@athensclarkecounty.com

Project Description: 60,000 endpoints, early phases of a multi-year project. Installed 6,000 R900 cellular 

to date.  

City of Margate, FL 
901 NW 66th Ave., Suite A, Margate, FL 33063 

Contact: Ms. Marta Reczko 

Phone: (615) 585-1994

Email: mreczko@margatefl.com 

Project Description: 17,000 endpoints, 10,000 R900 Cellular endpoints deployed to date. 

Project completion estimated 11/24. Utilizing National Metering Services as installation partner. 

City of Cape Coral, FL 
1015 Cultural Park Boulevard Cape Coral, FL 33990 

Contact: Ms. Holly Goyette, Assessment and Billing Manager 

Phone: (239) 242-3889 

Email: hgoyette@capecoral.gov 

Project Description: 75,000 Endpoints, 80% deployed IOT AMI solution, 100% Neptune R900 deployed.
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LITIGATION AND INSURANCE 
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TAB 5 – LITIGATION AND INSURANCE
Ferguson is a relationship focused business. It employs approximately 36,000 associates in over 
1,700 locations throughout the United States. Given its size and scale, it regularly engages in 
litigation as either a plaintiff or a defendant in the ordinary course of business.  However, there is no 
current claim or litigation that will have a material impact on its ability to perform the 
requirements of any prospective contract. 

A copy of insurance certificate is included in Tab 11: City Required Forms

 21



RISK MITIGATION
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First Net & Maintenance-as-a-Service

• Risk Mitigation with the Neptune R900 Cellular endpoint:

 Only Cellular Endpoint on FirstNet:
• Our solution is the only Cellular endpoint on the FirstNet network, providing

enhanced security, protection from network congestion, data prioritization, and
most importantly, risk mitigation.

• FirstNet is the nationwide public safety broadband platform dedicated to First
Responders and those that support them. After the events of 9/11, the United States
government recommended the establishment of a nationwide broadband network
to bolster communication system strength and security. AT&T was awarded a 25-
year contract in 2017 with the U.S. Government to support FirstNet.

 FirstNet is a network that will last the life of your system:
• Cellular AMI technology has a history of being impacted by carrier sunsetting of

cellular bands, specifically with our competitors' offerings.
• There are 20 years remaining on the FirstNet contract, meaning the network will be

maintained for the life of your AMI endpoints. This negates any risk associated with
network availability when deploying a Neptune R900 Cellular AMI system.

 Benefits for the City of North Port:
• Data prioritization over commercial traffic
• Enhanced cybersecurity
• Protection from network congestion
• Dedicated network resources during disaster recovery (hurricanes)

• Risk Mitigation with Maintenance-as-a-Service
 Ferguson Waterworks is prepared to offer an innovative solution, bundled with the overall

scope of the Cellular AMI solution, to reduce risk to near zero.
• Ferguson Waterworks, and by extension any sub-consultant used to deliver the

solution, will provide ongoing maintenance of the AMI system and MDM at no
additional cost to the City for a defined period agreed upon by the City and Ferguson
Waterworks.

• This includes any and all work necessary to restore AMI system to required 99.5%
performance reporting as outlined in the Scope of Services

 23



DATA COLLECTION 
PERFORMANCE 



R900 Cellular Coverage Analysis 
Customer Name: North Port, FL 

Report Date: March 11, 2024 

Revision: 1 

Cellular Coverage Analysis Data: 
From location information provided by the North Port, FL, a request was submitted to Neptune’s cellular 
carrier partners to confirm LTE-M coverage.  The map below represents the results provided by the carriers.  

City of North Port, FL Advanced Water Meter System

Carrier Results Summary: 

The coverage analysis indicates that there is adequate cellular coverage for 100% of the evaluated locations to 
support a deployment of Neptune’s R900 cellular endpoints.  

Total population size: 26,849 

• 8,920 of 26,849 locations could not be evaluated due to invalid coordinates.
• 100.00% (17,929 of 17,929 locations) are expected to have adequate coverage.

o 17,346 of the 17,929 support the deployment of Neptune's FirstNet cellular endpoint.
o 583 of the 17,929 support the deployment of Neptune's Verizon cellular endpoint.

• 0.00% (0 of 17,929 locations) are inconclusive.
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WATER METER
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PROPOSED METERS 

NEPTUNE MACH 10® ULTRASONIC METER 
For your project, we are offering the MACH 10® Ultrasonic Meter available in 5/8-12” sizes. The MACH 10 Solid 
State Ultrasonic water meter features no moving parts, ensuring continued accuracy and performance over 
the life of the meter and maximum revenue generation from your metering program. Its high-resolution 
measurement allows you to accurately capture extremely low flow rates, while a rugged, lead-free bronze 
main case adds to its long-term performance. 

MACH 10® SOLID STATE ULTRASONIC WATER METER 
Key Features 
o 5/8" - 1" sizes provides temperature and pressure data to enable proactive infrastructure monitoring
o MACH10 Switch Remote Shutoff Solution currently in development
o Available in sizes: 5/8”, ¾”, 1”, 1-1/2”, 2”, 3”, 4”, 6”, 8”, 10”, 12”
o UL listed and FM approved
o 8-digit remote meter reading
o Advanced flags: leak, reverse flow, excessive forward flow, and low battery detection
o Maintenance-free
o IP-68 rated, fully potted electronics and battery for submersion in flooded meter pits
o Long-life lithium battery with capacitor
o Ideal for combined potable and residential fire service applications
o 20-year battery life for residential sizes

MACH 10® Small 
( ⅝”, ¾”, and 1”) 

MACH 10® Large 
3” through 12” 

MACH 10® 
Intermediate 
1½ ” and 2” 
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CUSTOMER PORTAL



• Easily customize to
utility branding

• Visibility into consumer portal
usage and adoption

• Self-service access to
consumer data reduces
customer calls and high
bill complaints

• Responsive design works on
desktop, laptop, tablet, and
mobile devices

• Intuitive dashboard
that highlights potential
issues faster

Enhance utility customer service and operational efficiency by providing consumers with a convenient, proactive 

way to monitor their own water consumption 24/7. Users no longer have to wait for a bill to detect possible 

issues, which means less water lost and fewer high bill complaints. 

Users can set water thresholds and out-of-town alerts for greater peace of mind. And water conservation is 

encouraged when consumers can see how much they actually use with easy-to-read charts and graphs.

Neptune My360 is web-based to work on all devices and is always up-to-date. Get up and running quickly 

without the need for complex integrations.

Support Customer Service  
and Water Conservation Efforts

Neptune® My360™ Consumer Portal

City of North Port, FL Advanced Water Meter System
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ENDPOINT FUNCTIONALITY 
AND RELIABILITY 



City of North Port, FL  Advanced Water Meter System 

NEPTUNE R900® CELLULAR ENDPOINT

Neptune’s Cellular endpoint is part of Neptune’s portfolio of 
“Managed Services” products designed to reduce the network 
infrastructure investment that utilities face when establishing and 
migrating to AMI networks. The deployment of Cellular endpoints 
allows utilities to leverage the coverage of the FirstNet® Cellular 
network throughout the service territory with no operational 
burden. 

R900® Cellular Endpoint Through its innovative design and the Neptune® 360™ head-end 

31

platform, the Cellular endpoint supports both AMI and back-up mobile AMR meter reading without any 
reprograming of the endpoint. The R900® Cellular endpoint interrogates the meter register for consumption 
and event data, such as reverse flow and continuous leak detection events, every 15-minutes and transmits the 
data via the FirstNet® Cellular network to the Neptune 360 head-end system at a default setting of every 6 
hours.  

It is a two-way communication device allowing for remote firmware updates to provide its users with future 
product enhancements and functionality. Business continuity is ensured with the endpoints 96 days of 
storage and automatic backfill functionality. The R900 Cellular endpoint is easy to install with no 
programming required. A magnet swipe across the endpoint’s housing is the only thing required to activate the 
device. Installation and Cellular signal quality can be quickly verified with the Neptune 360 Field Manager 
app that is compatible with both Android and iOS devices. location. The Field Manager app is not required 
for endpoint installation, but it is useful to verify a valid meter reading and good Cellular network 
connectivity at the installation location. The app replaces the need for the utility to purchase and maintain any 
special handheld programming devices and is provided to all our utility customers at no charge. 

Neptune’s R900 Cellular endpoint has a single mode of operation transmitting over the FirstNet Cellular 
network at predetermined intervals. This single mode of operation ensures that there is no opportunity for 
human error in the configuration and programming of the endpoint during installation. Additionally, the 
endpoint has a consistent and predictable battery life ensuring its operation for 20-years. From the factory the 
endpoint is active and transmitting at predetermined transmission intervals for operation on a Cellular network 
to provide time synchronized 15-minute meter reading data as well as a backup mobile reading method.   

Neptune’s R900 Cellular endpoint will enable the City to leverage the FirstNet LTE-M Cellular network to 
provide reliable connectivity for meter reading data and alerts across its large service territory. Neptune’s 
Cellular endpoint is available in pit and wall form factors to support deployment in pits, vaults, walls, and 
poles.  

The Neptune R900 Cellular endpoint can be ordered with a Neptune Quick-Lock Connector. The Quick-Lock 
Connector offers confidence in the field with a superior, secure locking connection. This maximizes ease of 
connection to the meter with no wire splicing and can be provided with long lengths upon request. 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-

POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $

COMBINED SINGLE LIMIT $(Ea accident)
ANY AUTO BODILY INJURY (Per person) $

OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE

Lockton Companies
3280 Peachtree Road NE, Suite #1000
Atlanta GA 30305
(404) 460-3600

Ferguson Enterprises, LLC and
Subsidiaries
(See attached Named Insured Schedule)
751 Lakefront Commons
Newport News VA 23606

ACE American Insurance Company 22667

ACE Fire Underwriters Insurance Company 20702

ACE Property and Casualty Insurance Company 20699
Indemnity Insurance Co of North America 43575

X
X

5,000,000
5,000,000
5,000
5,000,000
10,000,000
10,000,000

X

X X

X Self Insured X Physical Damage

5,000,000
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

X X 10,000,000
10,000,000
XXXXXXX

N

X

2,000,000
2,000,000
2,000,000

A ISA H10707377 5/1/2023 5/1/2024

A HDO G47312097 5/1/2023 5/1/2024

B XOOG72519802 003 5/1/2023 5/1/2024

C WLR C70312165(AOS) 5/1/2023 5/1/2024
A WLR C70312128(AZ,CA,MA,OR) 5/1/2023 5/1/2024
D RWC C70312244(WI) 5/1/2023 5/1/2024

5/1/2024

1531924

N N

N N

N N

N

10/2/2023

19933508

19933508 XXXXXXX

Evidence Only

Workers Compensation Policy WLR C70312165  provides coverage for AK, AL, AR, CO, CT, DC, DE, FL, GA, HI, IA, ID, IL,
IN, KS, KY, LA, MD, ME, MI, MN, MO, MS, MT, NC, NE, NH, NJ, NM, NV, NY, OK, PA, RI, SC, SD, TN, TX, UT, VA, VT, WV

X X

See Attachment



State of Florida
Department of State

I certify from the records of this office that FERGUSON ENTERPRISES, LLC
is a Virginia limited liability company authorized to transact business in the
State of Florida, qualified on April 9, 2019.

The document number of this limited liability company is M19000003601.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2023, that its most recent annual report was filed
on August 1, 2023, and that its status is active.

I further certify that said limited liability company has not filed a Certificate of
Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-first day of February,
2024

Tracking Number: 7804539855CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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