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4970 CITY HALL BLVD
NORTH PORT, FL 34286

TO: Honorable Mayor & Members of the North Port Commission

FROM: A. Jerome Fletcher II, ICMA-CM, MPA, City Manager

TITLE: A Resolution of the City of the Commission of City of North Port, Florida, Adopting the
Long-Term Disaster Recovery and Resilience Strategy as the Guide for the City of
North Port’s Disaster Recovery Activities; Providing for Incorporation of Recitals;
Providing for Conflicts; Providing for Severability; and Providing an Effective Date.

Recommended Action

Adoption of Resolution No. 2024-R-12 Long-Term Disaster Recovery and Resilience Strategy.

Background Information

Following Hurricane Ian, the City of North Port procured The Olson Group Ltd. to develop a Long-Term Disaster Recovery
and Resilience Strategy. This strategy is intended to improve the coordination of long-term recovery operations to help
facilitate and support long-term recovery and resilience, decision-making, assist in establishing long-term recovery
priorities, and define longer-term recovery roles and responsibilities among City Departments.

The development of this strategy began with an analysis of the City’s response to Hurricane Ian through a review of
documentation provided by the Emergency Operations Center and City Departments.

Following analysis of the City’s response, surveys were distributed to the following groups:

Ø Front-line City staff via electronic and paper copies.
Ø Management level City staff.
Ø Community partners and businesses engaged in the Hurricane Ian response.

The following two Community Engagement Workshops were then held to gather public input and sentiment around the
response, recovery, and resiliency of the City from Hurricane Ian:

Ø One in-person held on May 2, 2023, from 5:30 p.m. - 7:30 p.m.
Ø One virtual held on June 12, 2023, from 1:00 p.m. - 2:30 p.m.

Multiple City Departments were interviewed by The Olson Group Ltd. to verify and clarify data that had been collected
and analyzed through the strategy development period before presenting this final version of the Long-Term Disaster
Recovery and Resilience Strategy.

Resolution No. 2024-R-12 Long-Term Recovery and Resilience Strategy has been reviewed by the City Attorney and is
legally correct as to form.

Strategic Plan

Safe Community
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Financial Impact

Not applicable.

Procurement

Not applicable.

Attachments:
1. Resolution No. 2024-R-12
2. Exhibit A to Resolution No. 2024-R-12
3. Presentation

Prepared by: Kaitlyn Griffin, MPA, Performance and Accountability Officer

Department Director: Kimberly Williams, Finance Director
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