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Discussion and Possible Action Regarding the YMCA Pool and Possible Future Plans

Attachments: 1. April 16, 2019 Update Memorandum, 2. 2018 Annual Report, 3. 2018 Financials, 4. Bugetary
Proposal for New Pool Construction, 5. Bugetary Proposal for Renovation
Date Ver. Action By Action Result
5/28/2019 1 City Commission Regular Meeting consensus
TO: Honorable Mayor & Members of the North Port Commission
FROM: Peter D. Lear, CPA, CGMA, City Manager
TITLE: Discussion and possible action regarding the YMCA pool and possible future plans

Recommended Action

Provide direction to staff regarding the YMCA pool.

Background Information

Commissioner Pete Emrich requested that this item be placed on the agenda. He also requested that this item
immediately follow the Dallas White Park discussion he requested to accommodate public comment. To help assist with
your discussions, attached are several documents including a memorandum update from staff dated April 16, 2019, 2018
North Port Pool Annual Report, 2018 North Port Pool Financial report, a quote from a pool company for installation of a
new pool, and a quote from the same pool company for repairs to the existing pool.

Strategic Plan
Dallas White Park Master Plan

Financial Impact

Nothing at this time.

Procurement
N/A

Attachments:

1. NP Pool - 4-16-19 Update
2. North Port Pool annual report 2018
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3. North Port Pool Financials 2018

4. YMCA North Port 4.9.19

5. YMCA North Port REDO 4.9.19
Prepared by: Peter Lear
Department Director: Peter Lear
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