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TO: Honorable Mayor & Members of the North Port Commission

FROM: Peter D. Lear, CPA, CGMA, City Manager

TITLE: Interlocal Agreement Between The School Board Of Sarasota County, Florida and The City of North Port, Florida
Regarding Use of Heron Creek Middle School Parking Lot

Recommended Action

Review and approve the proposed Interlocal Agreement with the School Board of Sarasota County to allow use of the
Heron Creek Middle School parking lot to support the anticipated parking demand associated with the North Port Aquatic
Center.

Background Information

During a City Commission Special Meeting on February 1, 2018, the City Commission reviewed parking at Butler Park
and discussed opportunities to increase parking availability to serve patrons utilizing the park, including the North Port
Aquatic Center. A motion was made to direct staff to work with the School Board to develop an agreement for use of the
Heron Creek Middle School parking lot.

Parks & Recreation staff and representatives from the Sarasota County School District collaborated to develop the
proposed agreement, which provides access to the parking lot when the lot is not in use by the School District, including
after school hours, on vacation breaks and holidays as outlined on an annual calendar provided by the School District.
The agreement will take effect upon the date of the last signatory of the agreement and will remain in effect until canceled
by either party with a required twelve months’ notice. It is anticipated that the School Board will review the proposed
agreement for execution on March 26. The City will be responsible for debris and garbage pick-up and for repair of any
damage to the property that occurred during use of the parking lot to support Butler Park.

The proposed agreement has been reviewed and approved by City and School District legal counsel as to form and
correctness.

Strategic Plan
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Parks & Recreation: Expand access to community recreation, green space and blueways for public enjoyment. Create
and sustain a healthy and safe environment for residents & visitors.

Financial Impact

The North Port Aquatic Center is scheduled to begin operations in July 2019. Upon opening, staff will closely monitor the
impact on budget and staff resources to support the requirements of this agreement. Staff anticipates the need to request,
in FY20, additional parks and grounds staff for this and other park maintenance needs in the City’s park system.

Procurement

N/A

 Attachments: 1. Interlocal Agreement School Board Heron Creek MS Parking Lot

Prepared by: Tricia Wisner
Department Director: Sandy Pfundheller
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