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TO: Honorable Mayor & Members of the North Port Commission
FROM: Peter D. Lear, CPA, CGMA, City Manager
TITLE: Presentation and Acceptance of 2022-2025 Strategic Plan

Recommended Action

Accept the 2022-2025 Strategic Plan.

Background Information

In December of 2019, the City contracted with Mission Matters Consulting & Coaching Group to conduct strategic
planning sessions. During the months of January and February 2020 Ms. Christie Nolan, Consultant & Certified
Professional Coach with Mission Matters, conducted several strategic planning sessions with Commission and staff. Ms.
Christie Nolan will be presenting the Strategic Plan developed as a result of those sessions.

Strategic Plan

Enhanced Public Trust through Responsible City Government

Financial Impact
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Prepared by: Peter Lear, CPA, CGMA, City Manager
Department Director: Peter Lear, CPA, CGMA, City Manager
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