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Districts and Capital Improvement Program

MINUTES APPROVED AT THE 07-10-2018 MEETING.

CALL TO ORDER/ROLL CALL

The North Port City Commission Budget Workshop was called to order at 9:06 a.m. in 

room 244 by Mayor Carusone.

Present: Mayor Carusone; Vice-Mayor Yates; Commissioners, Hanks, Luke and 

McDowell, City Manager Lear; City Attorney Slayton; City Clerk Recording Secretary 

Hale and Interim Police Chief Morales.

The Pledge of Allegiance was led by the Commission followed by a moment of silence.

1.  PUBLIC COMMENT:

There was no public comment.

2.  PRESENTATIONS

A. 18-381 2019 Districts and Capital Improvement Program Preliminary Budget.

City Manager Lear and Finance Director Lowrie provided a PowerPoint overview of the 

budget.

Fiscal Year 2019 Fire Rescue Capital Improvement Program (CIP)

Discussion ensued: (1) sales tax is the funding source for the Fire Rescue safety training 

site and does not affect ad-valorem taxes; (2) the location for the training site offered by 

Suncoast College is too small; (3) the driving track is a better location, it is North Port 
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property but Suncoast College has a lease; (4) the lease provides that the college is to 

maintain the property and only they can perform any construction; (5) discussions are in 

process to amend the lease to allow the City to make improvements and provide who 

would be responsible for upkeep; (6) it was suggested that the Utilities building could be 

considered for the training site and that it is City property; (7) the intent is to form a 

partnership with the college to create a public safety training complex so that the Fire 

Department and Police Department can utilize it, and the City not be responsible for 

long-term operations; (8) the partnership with the college could help create a regional 

training facility which could assist with certification; (9) the Utilities location is several 

parcels, the driving track is approximately 14-acres; (10) the current location is 

pie-shaped, limits the necessary use and would prohibit our facility from being an 

academic center; (11) it was explained that the new site offers natural barriers that would 

help contain noise, and that odor-less simulated smoke and wood pallets are used for fire 

training to lower the impact to the few surrounding houses; (12) it was explained that the 

$350,000 Capital Acquisition Funding on page 892 is an accumulated amount from the 

last two years, and that the estimated carryover date will be corrected to 2019; (13) 

surtax funding was established in a prior budget for an undetermined new location, and 

that funding is now being allocated for the updates at Fire Station 81; (14) the Fire Station 

for West Villages will be paid through impact fees; (15) expansion of the Fire Station for 

operations and administration is necessary and is being considered in Phases; (16) it 

was suggested that the Emergency Operations Center (EOC) be assigned to Fire Station 

81 and that EOC funding be reallocated for the Fire Station updates; (17) it was noted 

that the bulk of the EOC funding on page 890 is for a generator at City Hall; (18) it was 

previously decided that during an emergency, City Hall will be the EOC because the 

building would be vacant, and with the Fire Station being in full operation there wouldn't be 

enough space; (19) it was noted that a maintenance program for generators should 

include full-load testing; (20) temporary trailers may be used at the Fire Station for 

operations and Bayflite while construction is in process; (21) Bayflite will continue to 

cohabitate with Fire Station 81; (22) it was explained that the Principles of Agreement 

provide that the City will initially pay to build the Fire Station in West Villages and that 

they will reimburse with impact fees; (23) there are discussions with Sarasota County 

Fire Station to temporarily use their facility that is one-mile from West Villages, but it is 

not suitable for long-term cohabitation; (24) a design is needed for the West Villages Fire 

Station and it will include a satellite station for the Police Department, and the design 

needs to be budgeted; (25) the Principals of Agreement state West Villages would pay 

expenses and they would be reimbursed impact fees; (26) the Principles of Agreement 

were from 2006 and there have been amendments; (27) there is a Memorandum of 

Understanding with Sarasota County, with no funds being exchanged, that they provide 

services to West Villages while the City services Warm Mineral Springs; (28) West 

Villages is offering to pay the capital costs for the Fire Station with impact fees, and that 

would leave the City responsible for personnel expenses; (29) it was noted that with the 

number of houses in West Villages it is time to build a Fire Station there, and that the 

City determines when the Fire Station will be built; (30) it was stated that the services for 

West Villages are being provided, and because other obligations have been handled this 

fiscal cycle, the funding for this project in the CIP can be moved out; (31) it was explained 

that a grant to assist with the transition would reimburse 25% for two years, then 65% in 

year three; (32) the intent is to Phase in services starting with ambulance and nine 

personnel being there next year; (33) the grant was submitted to meet the application 

deadline; (34) West Villages was told that if the budget is approved, a Phased approach 

would begin, operating with a singular unit by the time the Braves are there; (35) West 

Villages would prefer they write a check and the City builds the Fire Station, and that has 

not been agreed to; (36) it was clarified that if the grant is awarded and the Commission 

accepts, there is a six-month performance requirement and 21 people would be brought 

in and trained.
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Fiscal Year 2019 Police Department Capital Improvement Program

Discussion continued: (1) the Police Station is at capacity and needs additional space, 

especially evidence storage, some evidence items must be kept up to 100 years; (2) it 

was suggested a feasibility study be done this year and not wait until next year; (3) a 

suggestion was made that the study look at the entire campus and not be limited to the 

building; (4) accreditation standards must be met to have a holding cell: [ a] a separate air 

unit is needed; [b] males, females and juveniles must be separate; [c] required to have 

medical staff on duty; (5) if Sarasota County doesn't provide a cell close by, the City 

should request millage back to pay for a holding cell; (6) a holding cell was intended 

when the building was established and should be included in the feasibility study; (7) a 

suggestion was made that the feasibility study for the Police Station in West Villages 

includes a holding cell and storage; (8) the public safety building in West Villages will 

house Fire Station No. 2 and the Police Department substation; (9) the intent for the 

West Villages public safety building is to be self-contained; (10) the Police substation will 

be 1,500 square feet; (11) the Principals of Agreement with West Villages includes three 

Fire Stations and will look at the possibility of two in the design; (12) the best practice for 

the chain of custody is to store evidence at the Police Department and stacking vehicles 

is an option; (13) it is not good practice to leave evidence vehicles outside in the 

elements and it was suggested to lease storage space and reinforce it; (14) the feasibility 

study of the Police Department will need to consider that in the next ten years there will 

be 200 employees not including civilian staff; (15) there will be 50 civilian staff and 117 

officers in 2019; (16) the main Police Department was built as the hub with substations 

around the City and this will be considered in the feasibility study; (17) there is a 

substation off North Port Boulevard and another public safety building is being considered 

in the Yorkshire Street area; (18) it was noted that the Sarasota County Sheriff's Office 

does not plan on having a holding cell in south county; (19) the conceptual design, 

feasibility study and proposed construction costs are expected to be in the end of July; 

(20) the CIP for Fiscal Year 2019 includes 14 replacement vehicles, four new vehicles for 

West Villages and six vehicles to be replaced through Enterprise Leasing; (21) 12 Taurus 

cars will be replaced with Ford Explorer pursuit rated vehicles with ruggedized laptops, 

and the Tahoe will be replaced with another Tahoe; (22) the four new vehicles for West 

Villages will be paid for with impact fees; (23) six vehicles that were substituted with the 

Leasing Program will be repurposed as unmarked cars, four will be used by traffic officers 

and two will be used by the Security Resource Officers at Imagine School, these six 

vehicles will be submitted for replacement in 2019 under surtax funding rather than the 

general fund; (24) it was noted that the vehicles are being presented as part of the budget 

and purchase approval will come back to the Commission; (25) new vehicles are ordered 

through Ford Motor Company and they are accepting orders until October 1, they are 

updating the plant and will take new orders again after March 2019; (26) new vehicles 

ordered take 120 days to receive, an additional 30 days is needed to install equipment 

and decals; (27) it was explained that Ford parts are less expensive, and that the 

vehicles are easier to work on and maintain; (28) it was noted that this is not the final 

budget, this is the desire of all departments and that the City Manager will review, fine 

tune and present his budget; (29) it was noted that the transit van will be replaced with an 

armored rescue vehicle; (30) concern was expressed that the armored rescue vehicle was 

not articulated in the CIP; (31) the rescue vehicle will cost approximately $280,000 and 

will take four months to build; (32) if a budget amendment is presented by the end of this 

month or July, the rescue vehicle could be received in October; (33) during Hurricane 

Irma, the Sarasota County Sheriff Department assisted the City by patrolling through high 

water with their rescue vehicle; (34) the design of the rescue vehicle has snorkeling 

capability and can go through water four feet or higher; (35) the vehicles being ordered 

from Ford are not being discontinued, Ford will no longer be making cars; (36) the new 
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ATV request is to replace the 2007 Suzuki that has had numerous repairs; (37) it was 

suggested that the Commission review the repair data for the last three years on the 

ATVs; (38) it was explained that two officers must be on detail when the ATVs are 

utilized; (38) a suggestion was made that if the Commission determines there is a need 

for four ATVs, they should be replaced with side-by-side units because they are more 

versatile.   

Recess:  11:10 a.m. - 11:24 a.m.

Fiscal Year 2019 Information Technology Capital Improvement Program

Discussion continued: (1) the security access system for the buildings that was approved 

in last year's CIP is currently out for quotes; (2) the dark fiber for Price Boulevard listed in 

last year's CIP will be done when the widening project starts, the Internet Technology 

Department will coordinate with Public Works when it's time to install; (3) the 

uncompleted projects did not carryover from the 2018 CIP into the 2019 CIP and will be 

corrected to show the $215,000; (4) Storage Area Network (SAN) Replacement and 

Network Infrastructure projects on pages 900 and 901 have been moved to 2021 because 

it is anticipated that the equipment will need to be changed, but for now they are still 

viable; (5) it was explained that in the CIP only the first year of a project is budgeted, after 

that it's a plan that can be changed.

Fiscal Year 2019 Parks Capital Improvement Program

Discussion continued: (1) it was suggested to remove this year's $150,000 CIP budget for 

the River Road Park and have a larger conversation regarding the property; (2) the River 

Road Park is included in the CIP due to the Principal Agreement with West Villages; (3) 

the Principal Agreement was entered into before the Braves Stadium was even a thought; 

(4) a suggestion was made to have a discussion with West Villages regarding the 

property; (5) the Braves Stadium will be providing the amenities originally discussed and 

monies should be used for the east end for Atwater Park; (6) the River Road Park monies 

in the CIP are from West Villages impact fees; (7) the agreement with West Villages 

would need to be amended and both parties need to agree to the change; (8) a 

suggestion was made that at the next joint meeting there should be a discussion about 

affordable workforce housing on the property with an interconnection to the Myakka 

Forest and adding park amenities; (9) a land-lease for workforce housing could be 

considered, with the City keeping control of the property; (10) it was suggested the 

$150,000 on page 918 be budgeted out two years in the CIP.

There was a consensus that the $150,000 impact fees for the West Villages South 

River Road Park project be moved from 2018 to fiscal year 2020-2021 in the Capital 

Improvement Program.

Discussion continued: (1) Sarasota County should be paying for the Deer Prairie Creek 

project as part of the trail system listed on pages 885 and 912; (2) it was noted that the 

Legacy Trail is on the Agenda for discussion at the end of the month; (3) Sarasota 

County is concentrating on the region and North Port is not getting any distribution of 

their parks money; (4) Sarasota County is still collecting impact fees for parks 

county-wide, questions arose regarding North Port paying impact fees and not receiving 

services; (5) it was noted money should not be spent on this Sarasota County project 

because they will be raising the millage rate soon; (6) monies being paid to Sarasota 

County are not being spent on North Port; (7) the $128,000 for Deer Prairie Creek will 

stay in the CIP for now and a discussion should be held with Sarasota County before a 

decision is made; (8) a suggestion was made to move the $442,500 to 2023-2028 in the 

CIP to keep it there for discussion with Sarasota County; (9) it was suggested to move 

the full $571,000 to 2023-2028, it will be unfunded but still in the CIP; (10) it was decided 
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to leave the $128,000 where it is in the CIP and move the $442,500 to 2023-2028 

unfunded.

Recess: 12:05 p.m. - 1:12 p.m.

Mayor Carusone not present.

Discussion continued: (1) the contract for construction of the Aquatic Center is on the 

Agenda for June 12 to address operations; (2) it is anticipated the Aquatic Center will 

open July 1, 2019 and the CIP on page 911 will be adjusted to reflect this; (3) the 

$12,000,000 for the Aquatic Center will be funded by surtax and there aren't any loans for 

the project; (4) the project estimated cost is $13,587,500 which includes parking; (5) it 

was explained that the contractors needed additional time to provide accurate bids and 

this moved the opening from May to July; (6) the expenditures and revenue on the CIP for 

the Aquatic Center will be adjusted to reflect the delay in opening. 

Mayor Carusone arrived at 1:20

Discussion continued: (1) it was explained that if there is a short-fall in the pool, Staff's 

recommendation will be to increase the millage rate or cut the budget in other areas; (2) 

the initial cost will be the bulk of the expenses and the Aquatic Center will be open for the 

high point of the season; (3) it was suggested to have a larger conversation because the 

numbers in the CIP do not match with what was provided by the consultant; (4) a memo 

was sent last week with the budget explaining how the figures were calculated based on 

the consultant's information; (5) the numbers for wages on pages 253 and 254 do not 

match; (6) lifeguards need to be broken down in personnel to explain salary and hours; 

(7) although the consultant has advised that 19 lifeguards will be needed, the Health 

Department will make the actual determination; (8) positioning and rest break coverage 

for the lifeguards was explained; (9) Staff is to provide the Commission where lifeguards 

will be positioned, the number of part-time employees anticipated, and specifics of pay; 

(10) once the pool is open, there will be a need for additional part -time employees to 

immediately fill-in for no-shows and sick call-ins; (11) pass costs were based on the user 

rates set by the Commission and using the consultant's 52% recovery rate; (12) the 

$600,000 figure for revenue does include programming; (13) the Aquatic Center is a 

community asset and like the other parks, they operate at a cost to the City as an 

amenity for the benefit of the citizens; (14) approximately 85% of the Parks and 

Recreation budget is not reimbursable, and the Aquatic Center is capturing revenue to 

alleviate its cost; (15) Staff to provide the Commission with an explanation of overtime 

wages anticipated for lifeguards and make corrections within the CIP for July's meeting or 

sooner; (16) it was explained that overtime for new positions are recorded in the salaries 

and wages section and moved to the department once approved by the Commission; (17) 

it was suggested more detail be provided for the job classifications, budgeted hours and 

cost of wages; (18) specific administrative positions can be budgeted, and lifeguards are 

budgeted by hours, which is similar to budgeting for summer camp; (19) the Supervisor 

position is exempt, the Assistant Supervisor position is not exempt; (20) Lifeguard I and II 

pay will be $13 and $15 per hour plus benefits, there will be two full-time lifeguards and 

the rest will be part-time positions; (21) Lifeguard I positions will be filled with younger 

adults, aged 16-18; (22) concern was expressed with the majority of employees being 

part-time, it was suggested more full-time positions should be considered; (23) full-time 

employees should be based on the need and part-time may be necessary for positions 

that are seasonal; (24) it was suggested a cost analysis be completed to consider 

outsourcing lifeguards; (25) issues were explained with outsourcing lifeguards; (26) it was 

noted that the deficit is less than $100,000; (27) the grant for the parking lot at Blueways 

listed on page 905 is still under review; (28) Staff is to bring the Blueways project back to 
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the Commission if the grant isn't approved, but it keeps getting moved out and a date is 

not known; (29) the parking lot is at Greenwood Avenue and North Port Boulevard, the 

trail is between Price Boulevard and Appomattox Drive which will connect to the existing 

trail; (30) Sarasota County stated the Myakkahatchee Creek corridor is in their 

environmentally sensitive land acquisition program; (31) if Sarasota County purchased the 

land in the Spring Haven Drive area, they would own it; (32) the parcels have been under 

review since 2016, they are deemed as sensitive but have not been purchased; (33) the 

City can ask Sarasota County to withdraw from purchasing the property; (34) there are 

about 50 parcels left and the owners are not willing to sell, though they have been 

contacted multiple times; (35) a suggestion was made to place this item on an upcoming 

Agenda for discussion regarding: [a] asking Sarasota County to pull out of the purchasing 

program; [b] determine which lots are left to be purchased; [c] when and how much were 

the last offers on the vacant lots; (36) if the City withdraws from the Sarasota County 

program, other grant applications can be filed to purchase the property; (37) the $513,000 

remaining on this project is a grant from Florida Department of Environmental Protection 

(DEP) and is earmarked for the Myakkahatchee Creek land acquisition; (38) a suggestion 

was made to purchase similar lots and swap properties; (39) the completion date for the 

Boundless Playground will be September 2018 and should be corrected in the CIP on 

page 906; (40) the drainage project on City Center green is in progress, the Chamber of 

Commerce has vacated the lease and Staff is working with Parks and Recreation to 

determine where the retention ponds will be located, additional funding may be 

necessary; (41) the Senior Center parking lot is on the Agenda for June 12, 2018; (42) 

Staff will be presenting two different designs for the parking lot and costs will be based on 

the plan selected; (43) Staff is proposing to have disc golf on the new trailhead and 

Blueridge Park pending a final decision on the parking lots; (44) of the two parks originally 

selected, one is an environmental park maintained by Sarasota County and frequently 

floods; (45) disc golf and the parking lots will be on the Agenda for the second meeting in 

June; (46) the footbridge is complete at the Myakkahatchee Environmental Park at the 

end of Sumter Boulevard; (47) the new entrance from Sumter Boulevard was previously 

proposed and is not in the masterplan, the masterplan has an entrance coming in from 

Salford Boulevard; (48) the intent is to provide an entrance to the park that wouldn't be 

under water and the project was placed on hold pending reevaluation; (49) a suggestion 

was made to bring this back as an Agenda item to determine the status of this project; 

(50) it was suggested to wait on addressing the Dallas White pool and to leave the CIP 

funding until after the discussion with YMCA next week; (51) the pool at Dallas White 

should stay open until the Aquatic Center is built; (52) the masterplan with amenities for 

Dallas White Park should be reviewed; (53) Sarasota County subsidized the YMCA 

$150,000 annually for Dallas White Park; (54) bathroom facilities at the Parks need to be 

maintained and make sure they are stocked with toilet paper and paper towels, cleaned 

and unlocked while Parks are in use; (55) a suggestion was made to look into 

self-cleaning, anti-graffiti restrooms; (56) construction of new restrooms for the Parks is a 

"wish-list" item from the Commission and needs direction of priority; (57) Staff is 

collecting data of Park usage to help determine needs at the different locations; (58) a 

restroom at Marina Park is a high priority; (59) it was suggested to leave $175,000 in the 

CIP for Marina Park, and $175,000 for fiscal year 2019-2020 for the LaBrea softball field.

There was an agreement to leave $175,000 in the CIP this year for the Marina Park 

restroom, and $175,000 for the LaBrea Park restroom fiscal year 2019-2020, and 

freeing up the remainder of funding for other projects.

Discussion continued: (1) shade structures will be added at Butler Park over the primary 

bleachers on each of the four fields; (2) new amenities at the Parks are either in progress 

or have been completed; (3) designs for Blueridge Playground are being reviewed; (4) 

purchase orders are in process for replacement docks at Dallas White Park; (5) the 

existing pavilion at Blue Ridge Park to be replaced is 20 feet x 20 feet; (6) concerns were 
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expressed for the cost of replacing the pavilion; (7) it was noted this is a lighted area and 

electricity is available; (8) the pavilion replacement is marked in the CIP for 2019 and can 

be discussed further next year; (9) Boca Chica Neighborhood Park had various survey 

responses for a passive park, a dog park and some said don't do anything; (10) 

development of Langlais Park has been moved out to 2020-2021; (11) the proposed use 

for Langlais Park doesn't reflect how it is used now and would not make a good location 

for a park; (12) there is a need for a park in east North Port and a regional park should be 

considered; (13) it was suggested to move allocation of surtax funding from removed 

projects to the Atwater Park expansion project for Fiscal Year 2018-2019; (14) it was 

noted that there are no loans for the Aquatic Center and cash flow for additional projects 

will need to be reviewed; (15) it was suggested to move $200,000 from Environmental 

Park Improvements to Atwater Park for this fiscal year; (16) a suggestion was made to 

allow Staff to review the Commission's discussion of priorities and give them flexibility 

with allocating funding to move up projects starting 2018-2019; (17) after brief discussion 

there was an agreement to remove the Linear Park project listed on page 922.

There was a consensus to remove the Linear Park Exercise Equipment project from 

the CIP on page 922.

Discussion continued: (1) after a suggestion to move the kayak launch from the City Hall 

complex to a better location it was noted that Staff will review; (2) a loan could be used to 

fund the Warm Mineral Springs project where it indicates "other funding", and pay it back 

from the Warm Mineral Springs fund; (3) funding can be discussed once the Commission 

receives the Warm Mineral Springs Master Plan; (4) the National Registry application has 

not been submitted yet; (5) a grant application has been made for repairs to the 

Cyclorama; (6) Kimley-Horn recommends that an archaeological survey, including the 

60-acres, is not needed due to prior surveys; (7) a suggestion was made that the Other 

Funding on page 928 for the Warm Mineral Springs project be bumped one-year in the 

CIP pending the Master Plan, and to review funding sources.

There was a consensus that the Other Funding for Warm Mineral Springs on page 

928 will be moved to fiscal year 2019-2020.

Discussion continued: (1) it was noted that upgrading the acoustics at the Mullen and 

Morgan Centers isn't listed in the CIP and should be.

Recess: 3:29 p.m. - 3:49 p.m.

There was a consensus that Staff will review costs necessary to upgrade acoustics at 

the Mullen Center and the Morgan Center, and to be included in the CIP.

Fiscal Year 2019 Public Works Capital Improvement Program

Discussion continued: (1) the bicycle lanes on Biscayne Drive will be continued from 

Elyton Drive to Glenallen Boulevard; (2) Staff will review the straightness of the bicycle 

lines already set on Biscayne Drive; (3) the construction costs of $1,200,000 will be 

reimbursed with grant funding as shown on page 940; (4) erosion corrections have been 

made in the swales along Toledo Blade Boulevard and flumes have been put in; (5) there 

was 17-inches of water from the rains since May and there was some blockage on Toledo 

Blade Boulevard that has been fixed; (6) the water flows down to the Hillsborough canal 

and water has to be higher than the sidewalk before it goes in the catch basin; (7) page 

944 sidewalk project, concern was expressed about the sidewalks being ripped out later 

when the road is widened; (8) it was explained that sidewalks are placed where they will 

be used and consideration is given for road projects; (9) sidewalks along San Mateo Drive 

will be five-feet wide, and eight-feet wide along Price Boulevard; (10) the Tropicaire 

Boulevard pedestrian and bicycle shared path is currently in design and Staff will provide 

the Commission with an update; (11) there have been price increases with the sidewalk 
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construction on Eldron Avenue due to Southwest Florida Water Management District 

(SWFWMD) requirements, construction will begin this year and a budget amendment will 

be requested; (12) parking is an issue on both sides of U.S. 41, yet page 935 only 

addresses funding for one side; (13) a suggestion was made to have parking along both 

sides of U.S. 41 and that the work be done in phases; (14) the Tamiami Trail parking 

design is complete, waiting on the Florida Job Growth grant funding, if the $ 400,000 grant 

comes in, both sides can be done; (15) Staff can research to see if the grant monies can 

be used to complete the opposite side of U.S. 41 first; (16) Staff will make sure both 

sides are completed, even if it has to be accomplished in phases; (17) it was suggested 

to use surtax funding from the San Mateo Drive sidewalk project and start the design 

process for parking on the other side of U.S. 41; (18) the San Mateo Drive sidewalk 

project was suggested by the Police for safety of the children.

There was a consensus to keep all projects regarding the Tamiami Trail project on 

page 935, and to add the other side.

Discussion continued: (1) there are several bridge projects and there were problems with 

having one contractor do all the work, projects have now been classified for similar types 

of work, and several contractors are being brought in to get it completed; (2) Florida 

Department of Transportation (FDOT) sends reports every two years with necessary 

repairs for the bridges; (3) some of the bridge repairs listed on page 932 have been 

completed and new projects will continue to be added; (4) the Pan American Boulevard 

bridge will be a comprehensive repair project, the design will be for a permanent fix and 

construction will be done in 2020; (5) the bridges have a Master Plan to track deficiencies 

which is used to plan work and budget accordingly; (6) the Water Control Structure 115 

project is almost finished, it was noted that sometimes permitting takes longer and 

projects can take up to three-years to complete; (7) road maintenance from page 943 is 

almost finished, now going over the punch list; (8) road maintenance on page 948 is more 

extensive, this was changed from routine maintenance to road rehabilitation; (9) the 

Public Works Facility was bumped up in the CIP to start budgeting for the project so that 

construction can start in 2020-2021; (10) originally Phase II was to be built for 

administration, the Public Works building is now dilapidated, and trailers are being used 

by Engineering and Solid Waste; (11) administration will stay in the existing building and 

the new building will replace the trailer offices, the old Operations and Maintenance 

building and Road and Drainage; (12) Phase II is conceptual and no design work has 

been done; (13) it was explained that the CIP is for projects and vehicles are a purchased 

product; (14) vehicles have their own tracking process and it was suggested to have a 

replacement assets section in the CIP; (15) it was explained that pages 13 -15 are 

regarding operating capital, pages 16 and 17 cover vehicles and equipment; (16) a new 

Ford F350 service truck being requested on page 847 is for roadside maintenance when 

other trucks break down; (17) the F350 has dual axles allowing for a bigger box to house 

air compressors and hoses; (18) the Ford F350s on page 849 will be replaced with an 

F350, two F250s and an F150; (19) it was suggested that the budget show the requested 

replacement vehicles next to the original vehicles, with descriptions of what they are 

currently used for and what the future use will be.

3.  PUBLIC COMMENT:

There was no public comment.

4.  COMMISSION COMMUNICATIONS:

There were no Commission Communications.

5.  ADMINISTRATIVE AND LEGAL REPORTS:
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There were no Administrative and Legal Reports.

6.  ADJOURNMENT:

Mayor Carusone adjourned the North Port City Commission Budget Workshop at 5:01.

City of North Port, Florida

By:  _______________________________

       Vanessa Carusone, Mayor

Attest:_______________________________

            Patsy C. Adkins, MMC, City Clerk

Minutes approved at the City Commission Regular Meeting this ____ day of 

___________, 2018.
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