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FY 2017-18 Accomplishments

New Ladder Truck — The ladder truck purchased in the FY 2017-18 budget is on order
and on delivery, will be placed into service at Fire Station 82.

New Rescues — Two new ambulances (rescues) were ordered using the second-year
option of a three-year contract.

Fire Inspector - This newly-created position was filled with a temporary employee.
The position is dual-purpose to conduct new building construction inspection
services in the West Villages.

Cancer Prevention Initiative — Additional protective equipment has been issued to all
certified firefighters and policies have been adopted to better protect our personnel
from exposure to carcinogens. This initiative is ongoing industry-wide. |
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FY 2018-19 Goals
Staffing (cont.)

3. Business Manager specific to overseeing the department’s financial services
including budgeting, medical billing, and accounting for nine months of funding
effective January 1, 2019. Personnel costs for these positions are split 37/63%
between the General Fund and the Fire Rescue District. Operational costs are split
50/50% between the General Fund and Fire Rescue District. (Fitch Study) |

4. Quality Improvement Program Officer for the review of all the patient care reports
generated by field personnel to identify organizational and performance
improvements which would impact our continued ability to provide quality
emergency care. Funding effective January 1, 2019. Personnel and Operational
costs for these positions are 100% General Fund. (Fitch Study)
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FY 2018-19 Goals
Operations and Capital

1. Fiscal Sustainability — As growth explodes in North Port, we are working to
maintain the Commission-directed Fiscal Sustainability Reserve as well as our
Commission-mandated reserve level of 25% to provide sufficient funds to
implement the opening of another fire station in the West Villages. The largest
component of that project is not the station or vehicles, but recurring personnel
expenses.

2. Emergency Vehicle Purchases — The budget includes the replacement of one
Rescue (Ambulance) and the rechassis of an existing rescue from Surtax Ill;
Included also is a Rescue (General Fund Capital) and a Ladder Truck (District
Capital) for the West Villages’ Fire Station (86). We are additionally proposing to
replace an engine, a tanker and a technical rescue team trailer from the capital
acquisition fund. (An additional Rescue will be added to the CM%{eo@mgpended
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FY 2018-19
Fire Rescue District and
General Fund-EMS
Preliminary Budgets
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FY 2018-19
Service Level Adjustments (cont.)

Operations (cont.)

* Seven-year service agreement for new stretchers and stretcher lifting systems --
$35,450. (General Fund SLA 2209)
* New equipment for ladder truck and ambulance for West Villages, and equipment
for the third reserve ambulance -- $450,000 (General Fund and District)
* SLA’s 2205, 2206, 2265 ($320,000 Operational and $130,000 Capital)
 Wildland Firefighting Protective Clothing -- $105,000 (General Fund and District)
e SLA’s 2216 & 2264 -552,500 each
e Medical Director Contract -- $10,110 (General Fund)
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FY 2018-19
Service Level Adjustments (cont.)

Impact Fees

e New Staff Vehicles
= Desktop Systems Administrator -- $21,960, SLA 2255

= Training Officers -- $102,000, SLA’s 2201 & 2252




020'9SS S 09T'9¢L S OvT'oLT S $994 49310

11 S OTf w S 06£'86ET sjJjodsueld] SIA3

SONUDAJY pun4 |edduan
9JIAJDG |edIpdAl Aduadiawi]



Emergency Medical Service
General Fund Expenditures

Operating . 5 gm0 ¢ MEeD
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Fire Rescue District
Expenditures

Interfund Transfer S 860,000 S 960,000 S 100,000
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Had we used even a 1% annual rate escalation since FY 2013-14,
we would be able to meet the estimated rate requirements for
fiscal year 2018-19 with a 2.6% increase.

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Stantec el v ‘ |
$74.29 575.03 75.78 6." ; .

vty $74 S S $76.54 §77.:31 $78.09

1%

- $4.78 $4.83 $4.88 $4.92 $4.97 $5.02

Escalator
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Fire Rescue Department
Total Expenditure Budget

Category FY 2018 FY 2019
EMIS S 4868980 $ 6,949,710 $ 2,080,730

Fire Rescue S 99258500, S 132483770 & 3985180
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Department of Public Works

Road and Drainage District
Fiscal Year 2019

Budget Presentation
June 4, 2018 s
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Mowing

Accomplishments in Fiscal Year 2018 Goals for Fiscal Year 2019

Awarded contract to Rightmire’s Land Re-bid right of way mowing services on
Services, Inc. for finished mowing vacant lots
services
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Roads

Accomplishments in Fiscal Year 2018

Completed 2018 Road Rehabilitation
Project and 2018 Road Bond Project

Resurfaced Price Boulevard from Sumter
Boulevard to Toledo Blade Boulevard

Explored design alternatives for the Price
Boulevard Widening Project

Installation of streetlights at school bus
locations

Goals for Fiscal Year 2019

Complete 2019 Road Rehabilitation
Project

Begin design for repairs to the Pan
American Boulevard bridge

Begin design and permitting for the Price
Boulevard Widening Project

Adopt Streetlight Plan






Drainage
Accomplishments in Fiscal Year 2018

Completed restoration work as a result of Drainage System Improvements Program —

Hurricane Irma rehabilitate Grid 407, install stormwater piping on
South Cranberry Boulevard, South Salford
Boulevard and Deming Avenue; and rehabilitated
other stormwater infrastructure

Drainage System Improvements Program —
continue Grid 205 rehabilitation; installed
stormwater piping on Mulgrave Avenue, Glenallen
Boulevard and Kingsley Road; and rehabilitated
other stormwater infrastructure
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10-year Stormwater Management Plan

* Neighborhood
Rehabilitation by Grid

i

s Road CrOSSing Stormwater :etaloutl pipee
Plpe Replacement and afterplceent

6 - -

* Qutfall Stormwater Pipe
Replacement
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Personnel Changes

* One additional Infrastructure Inspector

* Reclassification of Herbicide Technicians to Equipment
Operator II's

* Reorganization of Property Maintenance Division
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Expenditures

Fiscal Year 2018 Adopted Flscal Ye?r 2029
Preliminary

Personnel S5,271,420 $6,368,100
Operating S$11,219,750 $10,038,350
Capital $1,584,970 $1,711,990
Ejr‘:ga' BT Ay $1,320,000 $850,000

TOTAL $19,396,140 $18,968,440
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Questions?
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Department of Public Works

Fleet Management Division
Fiscal Year 2019

Budget Presentation

June 4, 2018 e
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Repair and Maintain Vehicles and
Equipment

Accomplishments in Fiscal Year 2018 Goals for Fiscal Year 2019

7,500 combined repair and preventative Enhance Fleet’s effectiveness by cross
jobs completed on over 600 City assets  training and updating technology
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Recommend, procure, and deliver the
City’s assets

Accomplishments in Fiscal Year 2018

Goals for Fiscal Year 2019

Procured 85 vehicles and equipment: 57 Continue to improve on the entire
replacements and 28 new vehicle/equipment procurement
program

|dentify equipment that is the most
efficient and cost-effective for the City
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Vehicle and Equipment Disposal

Accomplishments in Fiscal Year 2018 Goals for Fiscal Year 2019

Prepared and disposed of 40 vehicles and  Continue to streamline the disposal
equipment process saving time and labor hours by
utilizing a new auction company
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Fueling and Wash Systems for Vehicles
and Equipment

Accomplishments in Fiscal Year 2018 Goals for Fiscal Year 2019

Ordered and administered 150,000 gallons Research and implement bulk fuel

of unleaded and 342,000 gallons of diesel  additives into the storage tanks to ensure
maximum vehicle and equipment
efficiency, and to possibly reduce
unscheduled repairs due to untreated
stored fuel
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Revenues

Fiscal Year 2018 Adopted Hloca yeara01d
Preliminary

Intergovernmental $3,877,520 $4,122,800
Other Sources S$1,500 $1,500
Use of Fund Balance $312,920 $375,310

Total $4,191,940 54,499,610
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GPS Costs

General Fund (23) S 8,740 55520
R&D (52) $19,760 $12,480
Fire (15) S 5,700 S 3,600
Building (15) $ 5,700 $ 3,600
Utilities (69) 526,220 $16,560
Fleet (3) $1,140 5 720

TOTAL (177) $67,260 $42,480






Department of Public Works
Solid Waste Division

Fiscal Year 2019
Budget Presentation
June 4, 2018
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Goals Fiscal Year 2019

Explore City Owned Land for Possible Storage/Future Transfer Station
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New
Businesses
28

Growth
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Solid Waste Fiscal Year 2018 Increase of Collected
Recyclable Material

270 Tons of Metal

| 3,498 tons of Commingle
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The City of North Port - Government

©F o0, 0827000 o

Need to dispose of a propane tank? You can take it to the Chemical
Collection Center at 250 South Jackson Road in Venice. It is considered a
hazardous waste.

Their business hours are: Wednesday-Saturday, 8am-4pm

NORTH PORT SOLID WASTE DIVISION
HELP KEEP THE
COMMUNITY
CLEAN

PLACE ALL MATERIAL
IN THE CONTAINER

LARGER SIZES ARE
AVAILABLE

=

MYy catenctas! Oct arvu Heasssoest Hazardous Viaste gty &

o W 01 Mareh 17

The City of North Port - Government

Gity of No

0ld Hazardo

We offer and
service 163 walk
ups throughout
North Port
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Overview

* Personnel budget increase over $574,900 from last
year due to compensation study

* Operational Costs increase $372,590
e Use of fund balance $615,000

* Capital Outlay increase of $1,482,310



086'S0L‘6S 0S6°8CL8S jelol

000°ST9S 067'89TS Qduejeg pun4 Jo asn
000°S¥S 000°S.S SNO3UE||9ISIA

9JIAJSS JOJ 99
086°'St0°6S 091'S8Y'S /1Y JUBWISSaSSY

il 91do Je3A |eds]
6'[02 JEe9A |935!:I p } pV 8.[02 A I ,ﬂ

SONUDASY




Expenditures

Personnel

Operating
Capital Outlay

Capital Acquisition
Fund Transfer

TOTAL

Fiscal Year 2018 Adopted

$2,394,480
$4,431,700
SO

$1,902,770

$8,728,950

Fiscal Year 2019 Preliminary
$2,969,380

$4,804,290
$1,482,310

$450,000

$9,705,980
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Questions?
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