f North Port Fire Rescue
FY 2018-19 Budget
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FY 2017-18 Accomplishments

New Ladder Truck — The ladder truck purchased in the FY 2017-18 budget is on order
and on delivery, will be placed into service at Fire Station 82.

New Rescues — Two new ambulances (rescues) were ordered using the second-year
option of a three-year contract.

Fire Inspector - This newly-created position was filled with a temporary employee.
The position is dual-purpose to conduct new building construction inspection
services in the West Villages.

Cancer Prevention Initiative — Additional protective equipment has been issued to all
certified firefighters and policies have been adopted to better protect our personnel

from exposure to carcinogens. This initiative is ongoing industry-wide. |
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FY 2018-19 Goals
Staffing (cont.)

3. Business Manager specific to overseeing the department’s financial services
including budgeting, medical billing, and accounting for nine months of funding
effective January 1, 2019. Personnel costs for these positions are split 37/63%
between the General Fund and the Fire Rescue District. Operational costs are split
50/50% between the General Fund and Fire Rescue District. (Fitch Study)

4. Quality Improvement Program Officer for the review of all the patient care reports
generated by field personnel to identify organizational and performance
improvements which would impact our continued ability to provide quality
emergency care. Funding effective January 1, 2019. Personnel and Operational
costs for these positions are 100% General Fund. (Fitch Study)
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FY 2018-19 Goals
Operations and Capital

1. Fiscal Sustainability — As growth explodes in North Port, we are working to
maintain the Commission-directed Fiscal Sustainability Reserve as well as our
Commission-mandated reserve level of 25% to provide sufficient funds to
implement the opening of another fire station in the West Villages. The largest
component of that project is not the station or vehicles, but recurring personnel
expenses.

2. Emergency Vehicle Purchases — The budget includes the replacement of one
Rescue (Ambulance) and the rechassis of an existing rescue from Surtax Ill;
Included also is a Rescue (General Fund Capital) and a Ladder Truck (District
Capital) for the West Villages’ Fire Station (86). We are additionally proposing to
replace an engine, a tanker and a technical rescue team trailer from the capital
acquisition fund. (An additional Rescue will be added to the CM req@mmended
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FY 2018-19
Fire Rescue District and
General Fund-EMS
Preliminary Budgets
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FY 2018-19
Service Level Adjustments (cont.)

Operations (cont.)

° Seven-year service agreement for new stretchers and stretcher lifting systems --
$35,450. (General Fund SLA 2209)
° New equipment for ladder truck and ambulance for West Villages, and equipment
for the third reserve ambulance -- $450,000 (General Fund and District)
° SLA’s 2205, 2206, 2265 ($320,000 Operational and $130,000 Capital)
* Wildland Firefighting Protective Clothing -- $105,000 (General Fund and District)
e SLA’s 2216 & 2264 -5$52,500 each

* Medical Director Contract -- $10,110 (General Fund) 5:
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FY 2018-19
Service Level Adjustments (cont.)

Impact Fees

* New Staff Vehicles
= Desktop Systems Administrator -- $21,960, SLA 2255

" Training Officers -- $102,000, SLA’s 2201 & 2252
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Emergency Medical Service
General Fund Expenditures

Operating E . RS (000§ adseeo

Interfund Transfer P8 e s 00 S 15,000
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Fire Rescue District
Expenditures

Interfund Transfer 5 EBDDEE & es0e0e S 100,000
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Had we used even a 1% annual rate escalation since FY 2013-14,
we would be able to meet the estimated rate requirements for
fiscal year 2018-19 with a 2.6% increase.

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Stantec |
Model w/
1%
Eschlator S4.78 $4.83 $4.88 $4.92 S4.97 S5.02

$74.29 $75.03 $75.78 §76.54 ST $78.09
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Fire Rescue Department
Total Expenditure Budget

Category FY 2018 FY 2019
EMS S 4,868980 S 6,949,710 |

3,985,180

Fire Rescue : & 9,258,590 S 13243770
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