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OPTION 3 — COST RECOVERY ANALYSIS

ADULT ADMISSION PRICE RECAPTURE RATE

$10.00 60%
$15.00 80%
$20.00 100%

Counsilman-Hunsaker
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REVENUE CATEGORIES/ FEE STRUCTURE

& DAILY ADMISSIONS

DAILY ADMISSION — ADULT-$8
— CHILD - $6
MEMBERSHIPS / SEASON PASS —  SCHOLARSHIP / DISCOUNTS
SWIM LESSONS *  SEASON PASSES (OPTION 1-2)
— ADULT - $86
COMPETITIVE SWIMMING ~  CHILD - $65
— SENIOR - $54
WATER FITNESS —  FAMILY - $258
FOOD AND BEVERAGE . ANNUAL PASS (OPTIONS 3-4)
— ADULT $172
LIFEGUARD COURSES —  CHILD - $129
— SENIOR - $108
RENTALS —  FAMILY - $516

¢ NON-RESIDENT RATES 30% HIGHER

Counsilman-Hunsaker
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PART-TIME PERSONNEL

*  RECREATION
ATTENDANT

*  LIFEGUARDS

E Counsilman-Hunsaker

AQUATICS FOR LIFE

Hours Per Day Cost Per Hour Total Employer Expense
3

— N o < é = £

el 8| 8| 8l = | E& = S e P

gl g| & €| 5 | £% $ £ £ £
Job Description ol ol o & = & R & & & &
Memorial Day to Labor Day
Recreation Attendant 20 20 20 20| $12.89 $16.76 $33,514 $33,514 $33,514 $33,514
Lifeguard 151 151  151. 151} $15.20 $19.76]  $298,376  $298376  $298376  $298,376
Total 17151717 N 1) $331,890  $331,890  $331,800  $331,890
September to May
Recreation Attendant 0 20 20 20] $12.89 $16.76 $0 $16,757 $72,657 $88,812
Lifeguard 0 1515 151 5 151] $1520 $19.76 $0  $149,188  $220,911 $790,696
Total Q71 170% =171 $0  $165,945  $293,568  $879,509
Annual Labor Expense | $331,800  $497,835  $625,458 $1,211,399
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PERSONNEL SUMMARY - FULL FACILITY

@ LIFEGUARD (19) o i ' ' | N
= LAP POOL (3) B\ o , —— : -
= LAZY RIVER (6) =AY o u T (W ,
: \ A : - - ‘I'
= CHILDREN’S AREA (2) - \ 3 IS RN S i .'.'
= SLIDE TOWER(4) g 29 N | e T L p
" BREAK (3) . %‘( AR K1 OO N O o 1 |
= FIRST AID (1) ' "“""2‘ G o= Irl mEEam g ‘ G .
s RECREATION ATTENDANT (2) TR AN 4B AN : ;
[J] SUPERVISOR ON- DUTY (1) : ‘ . R o) \'. : al
B e e T e
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OPERATING ASSUMPTIONS

*  POOLS FILLED YEAR-ROUND IN ALL FOUR OPTIONS

*  $0.09 PER KWH FOR ELECTRIC USE

*  $3.50/LB CHLORINE COST

*  FOUR FULL-TIME POSITIONS (SUPERVISOR, ASSISTANT SUPERVISOR, POOL TECHNICIAN, HEAD LIFEGUARD)
*  OVERHEAD CALCULATED AT 30% FOR FULL-TIME AND FOR PART-TIME

*  PART-TIME PERSONNEL HOURLY RATES

— $13.00 - $15.20 LIFEGUARD
— $12.89 REC ATTENDANT

Counsilman-Hunsaker
AQUATICS FOR LIFE
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REVENUE/EXPENSE ANALYSIS
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AREA PROVIDER MAP

FACILITY DAILY SEASON PASS
ADMISSION

$65 (IND)
$90 (ADULT)
(FAMILY)

SELBY AQUAIC CENTER $8-513
(SARASOTA YMCA)

SARASOTA POOLS

s284

$90/$180

BRI AQUATICS FOR LIFE

LEGEND

1- North Port YMCA

2 - Port Charlotte Beach Pool
3 - Ann Dever Regional Park Pool
4 - Englewood YMCA

5-Venice YMCA

6 - South County Regional Park Pool

7 - Selby Aquatic Center at Sarasota YMCA
8 - G.T. Bray Aquatic Center

9 - R.L. Taylor Community Complex Pool
10 - Arlington Park and Aquatic Center

11 - Lido
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DEMOGRAPHICS

g Counsilman-Hunsaker
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INTRODUCTION

PROCESS

DEMOGRAPHICS

OPERATIONS ANALYSIS

QUESTIONS AND ANSWERS
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