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NOTICE OF SOLICITATION

SOLICITATION # 2018011
September 20, 2017

REQUEST FOR PROPOSAL FOR: INFORMATION TECHNOLOGY SOLUTIONS & SERVICES

PROPOSAL DUE DATE AND TIME: October 23, 2017 — 3:00 P.M. LOCAL ARIZONA TIME

Notice is hereby given sealed proposals will be received by the Purchasing Division, City of Mesa, Mesa City
Plaza, 20 East Main Street, Suite #400, Mesa, Arizona 85201, until the date and time cited above. Proposals
received by the correct date and time will be opened publicly and read aloud by the Purchasing Division's
Procurement Administrator (or designated representative).

Issue Request for Proposals September 20, 2017

Pre-Proposal Conference (Optional) October 3, 2017 — 10:00 am local Arizona time
Questions due from Proposers October 6, 2017 — 3:00 pm local Arizona time
City of Mesa response to Questions October 12, 2017

Proposal Due Date October 23, 2017 — 3:00 pm local Arizona time

VENDOR CONFERENCE / SITE VISIT:
Date and Time: October 3, 2017 — 10:00 am local Arizona time
Location: City of Mesa — Mesa City Plaza
20 E Main Street, Conference Room 450 South
Mesa, AZ 85201
Teleconference Number: 480-644-6120; PIN 319405

The conference provides interested parties an opportunity to discuss the City and National IPA's needs and ask questions.
Please read the entire solicitation package and submit the proposal in accordance with the instructions. This document (less
this invitation and the instructions) and any required response documents, attachments, and submissions will constitute the
proposal. Proposal envelopes with insufficient postage will not be accepted by the City of Mesa.

Proposals must be in the actual possession of the Purchasing Division Office at the location indicated, on or prior to the exact
date and time indicated above. Late submittals shall not be considered under any circumstances.

Questions concerning this solicitation should be directed, IN WRITING, to the following Purchasing contacts or their designees:

Technical Questions: General or Process Questions:
Sharon Brause, CPPO, CPPB, CPCP Cyndi Gonzales

Senior Procurement Officer Procurement Specialist

PHONE: 480-644-2815 PHONE: 480-644-2179

FAX: (480) 644-2655 FAX: (480) 644-2655
Sharon.Brause@MesaAZ.qov Cyndi.Gonzales@MesaAZ.gov

NOTE: THE CITY OF MESA PUBLISHES ITS SOLICITATIONS, ATTACHMENTS, AND ADDENDA ONLINE AND THEY
ARE AVAILABLE FOR VIEWING AND/OR DOWNLOADING AT THE FOLLOWING INTERNET ADDRESS:
http://www.mesaaz.gov/business/purchasing

All vendors wishing to conduct business with the City are required to register and maintain all information used for
the notification of solicitation opportunities and issuance of payment in the Vendor Self Service (VSS) system. To
register and view additional vendor information, go to http://mesaaz.gov/business/purchasing/vendor-self-service.
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INSTRUCTIONS

1. GENERAL: Please read the entire Solicitation package and all attachments before submitting a
Response. Responses must be in accordance with the provisions, specifications and instructions
set forth herein and will be accepted until the date and time the Response is due.

2. VENDOR QUESTIONS: All questions regarding the contents of this Solicitation, and Solicitation
process (including requests for ADA accommodations), must be directed solely to the Procurement
Officer or the Purchasing Administrator. Questions should be submitted in writing via letter, fax or
email. Questions received after due date and time for vendor questions (October 61) may be
answered at the discretion of the City.

3. INSTRUCTIONS FOR PREPARING AND SUBMITTING RESPONSE: Respondents will have the
option to submit their responses either electronically or physically through hard copy response.
Respondents shall provide their Responses in accordance with the following form and content
requirements:

ELECTRONIC RESPONSE:

a. Responses shall be submitted through the City of Mesa’'s Purchasing Website at
http://www.mesaaz.gov/business/purchasing/bid-opportunities  under  the  appropriate
solicitation opportunity. Submissions submitted elsewhere or under the wrong solicitation will
not be considered.

b. Responses must be signed by an authorized representative of Respondent with the authority
to bind Respondent to make such commitments to the City set forth in the Response.

c. Responses should be specific to the Solicitation and present details on all requested
information in a concise manner.

HARD COPY RESPONSE:

a. Submit one (1) signed original hardcopy of all Response documents along with three (3)
copies. Do not use spiral binding or comb binding on Responses or any Response
documents. Three-ring binders are preferred for large submissions.

b. Submitone (1) flash drive providing all Response documents in PDF, Word, and Excel (utilize
Excel only if spreadsheets/graphs/charts are included as a part of the Response).

c. All Responses must be signed, sealed and addressed to the Purchasing Division and
Respondents shall address all Responses identified with a shipping address, serial number,
and title in the following manner:

City of Mesa

Mesa City Plaza - Purchasing Division
20 East Main Street, Suite 400

Mesa, Arizona 85201

RFP No. 2018011 — Information Technology Solutions & Services

d. Responses must be signed by an authorized representative of Respondent with the authority
to bind Respondent to make such commitments to the City set forth in the Response.

e. Responses should be specific to the Solicitation and present details on all requested
information in a concise manner.

2018011 Page 3 of 40


http://www.mesaaz.gov/business/purchasing/bid-opportunities

INSTRUCTIONS

RESPONSE FORMAT:

Table of Contents. Identify contents by tab and page number

TAB 1 - Letter of Transmittal. A brief letter of transmittal should be submitted that includes the

1.

following information:

The Respondent’s understanding of the work to be performed.

2. Apositive commitment to perform the service within the time period specified.

3.

The names of key persons, representatives, project managers who will be the main
contacts for the City regarding this Solicitation.

TAB 2 - Program Description AND Method of Approach. Clearly define the services/materials
offered and Respondent’s method of approach to including, but not limited, to the following
criteria:

2018011

1.

©w

10.

11.

Provide a response to the national program.

a. Include a detailed response to Attachment D, Exhibit A, National IPA Response for
National Cooperative contract. Responses should demonstrate a strong national
presence, describe how offeror will educate its national sales force about the contract,
describe how products and services will be distributed nationwide, include a plan for
marketing the products and services nationwide, and describe how volume will be
tracked and reported to National IPA.

b. The successful offeror will be required to sign Attachment D, Exhibit B, National IPA
Administration Agreement. Offerors should have any reviews required to sign the
document prior to submitting a response. Offeror's response should include any
proposed exceptions to the National IPA Administration Agreement.

Provide a description of the product lines that can be provided by your firm.
Provide a description of the services that can be provided by your firm.
Provide a detailed description of any programs available for Participating Agencies seeking
to set and meet goals for historically underutilized businesses (e.g. minority, woman,
veteran, disabled, etc.). Discuss how transactions between offeror and tier one suppliers
and Participating Agencies and tier one suppliers will be tracked and accounted for and
any quality assurance measures that are in place to assure a high-performance standard
for tier one suppliers.

Describe how your firm proposes to distribute the products/services nationwide.

Identify all subcontractors that will be involved in processing agency orders under this

contract and describe their distribution/delivery processes.

Provide the number, size and location of your firm’s distribution facilities, warehouses, and

retail network as applicable Provide information on the productivity of your facilities and

systems as follows:

a. How many orders are processed daily on an average

b. How many devices does your facility configure daily on an average

c. What is the highest number of orders processed in a single day

d. What is the highest number of devices configured in a single day from the facilities
described

State any return and restocking policy, and any fees, if applicable associated with returns.

Describe your invoicing process. Is electronic invoicing available? Is summary invoicing

available? Are there other options on how an agency receives an invoice?

Describe your delivery commitment:

a. Whatis your fill rate guarantee?

b. What are your delivery days?

c. Do you offer next day delivery?

d. How do you facilitate emergency orders?

e. Are shipping charges exempt for ALL who use this contract?

f. Describe how problems (such as a customer ordering a wrong product or a customer
receiving a defective product; etc.) are resolved.

Describe the types of customer service available to agencies that use this contract:
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INSTRUCTIONS

a. Is online support available?

b. Is phone support available?

c. Can agencies request a dedicated service representative and/or a dedicated service

team? If a dedicated customer service representative and/or team are assigned, what

types of services does the representative/team provide? How do you help the
customer manage our account?

How are problems resolved?

What are the location and hours of your call centers?

What response time is guaranteed when a customer service request is made?

Do you measure/track the success of your customer service program? If so, how do

you do this, and what are your findings?

h. Describe in detail your company’s ability to hold/warehouse customers’ orders and if
there are any cost associated.

. Describe how your company will assist customers in navigating OEM warranty process.

. Describe how your firm will notify customers of new products.

. Describe how your company will assist and support customers when their standardized is
reaching EOL (end of life).

. Describe if technical support questions are handled the same way as a customer service
request? If not, describe the type(s) of technical support available, the location of technical
support, and the hours of technical support. Is it the intent to use employees of your
company or will this be an outsourced function?

. Describe what other services you offer that would be applicable to this contract (e.g., cloud,
services, maintenance, implementation, design, analysis, training, repair, etc.)

. Describe options for leasing and financing and the various payment methods accepted.

@~oo

TAB 3 -Pricing Forms. The cost portion of the Response should include the following criteria:

1.

2.

Provide price proposal as requested on the Pricing Document (Attachment A — “National”
TAB) attached herein. In addition to indicating your proposed discounts on the Price Page,
you must also apply those discounts to the sample items listed in the City’s Market Basket
listed in Attachment A.

Propose and provide details of additional discounts or rebates for volume orders, special
manufacturers’ offers, free goods program, total annual spend, etc.

TAB 4 - Qualifications. (Abilities, Experience and Expertise). The following information should

2018011

be
1.

2.
3.
5

10.

included:
Provide a brief history and description of your firm. Discuss firm’s national presence in the
IT solutions industry.
Provide the total number and location of sales persons employed by your firm.
Provide the number and location of support centers (if applicable).
Provide Public sector sales figures for 2014, 2015 and 2016 and the percentage mix of
hardware, software, and services
Please submit your FEIN and Dunn & Bradstreet report.
Provide a summarization of your experience in performing work similar to that outlined in
this solicitation.
Provide a minimum of three references for which your firm has provided the same solution
(please include company name, address, contact person, phone number, email address
and dates of service). References from other public agencies, particularly municipal
governments, are preferred.
Provide resumes and three references (preferably from the public sector) for the primary
customer service representative(s). Resume(s) shall include their title within the
organization, a description of the type of work they would perform, the individuals'
credentials, background, years of experience and relevant experience, etc. References
should include the contact’s name, phone number, email, position, organization, and the
work which the Offeror performed for the reference.
Provide information regarding if your organization ever failed to complete any work
awarded.

Page 5 of 40



11.

INSTRUCTIONS

Provide information regarding if your firm, either presently or in the past, has been involved
in any litigation, bankruptcy, or reorganization.

TAB 5 —-Technology.

1.

10.

11.
12.

13.

Describe your website and the ease-of-use for customers to perform the following types of

tasks:

a. to search for products

b. to find alternate products (if a certain product is not available)

c. to perform side-by-side price comparison of products

d. to order products

f.  totrack order status, to include backordered items

g. to determine when an item was received and who received it

h. to restrict/block the ordering of certain line items and to restrict/block the ordering of

groups

to create approval paths/levels for orders, to include creating an approval path for

restricted items

. to create a “favorites” list or subscribed purchases other personalized list of frequently

ordered items

k. to create a “shared” list for an agency to use

[. to obtain online customer service

m. to receive online training

n. to accept credit card payment (and describe the level of data offered; also describe
your security measures for credit card orders)

0. to track their budget for purchases

p. to generate reports

Describe additional functionality offered by your website. Provide screen shots, a demo

“CD/jump drive,” a demo URL, a manual, etc., or any other format that will aid the City in

our evaluation of your website.

Describe any national awards and/or other recognition that your website has received.

Describe the hours your website is available? What are your hours of downtime, such as

for system maintenance?

Does your website offer real time product availability?

How does your company leverage your website to inform customers of the additional

savings that may be available.

Describe the types of email confirmations that your website generates. What events trigger

an email going to the customer?

Describe the registration process to set up new customers for your online ordering process.

Is self-registration available? If an agency does not want self-registration, are you available

to assist in the registration process?

Describe if your website can be customized for an agency'’s specific needs, such as placing

our logo on your website, associating an agency blanket purchase order number on all

orders, creating a bulletin board or other place to display customized messages, displaying

approved configurations, naming certain fields (i.e., user defined fields, ability to include

budget information), etc.

Describe the types of online reporting that are available. Is customized reporting

available?

Describe your online return process (if available).

Describe any third-party integration that you have successfully implemented. For example,

is your website integrated with any third-party procurement, financial, or purchasing/credit

card systems? Is there a cost for these services?

Describe your strategic vision for your website — i.e., Is new functionality expected to be

added? If so, describe the functionality and the timeline for implementation. How often is

the web redesigned? As technology evolves (for example, new search engines are more

robust), does your website evolve, too? Etc.

TAB 6 - Other Forms. The following forms should be completed and signed:

2018011
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INSTRUCTIONS

1. Vendor Information form

2. Exceptions & Confidential Information form

3. General Questionnaire form

4. Lawful Presence Affidavit

5. Respondent Certification form (Offer and Acceptance)

6. Respondent Questionnaire

7. W-9 Form. All responses should include a fully completed, current W-9 form. Failure to
include the W-9 will not disqualify your response, however the W-9 must be submitted to
the City prior to the execution of any contract pursuant to this Solicitation.
(http://www.irs.gov/publ/irs-pdf/fw9.pdf)

5. RESPONSE CHECKLIST: This checklist is provided for your convenience. It is not necessary to

return a copy with your Response. Only submit the requested forms and any other requested or
descriptive literature.

Response will be sent in time to be received by City before Response due date and time.

Original and proper number of copies submitted

Response container properly labeled

Pricing, math double-checked, form completed and included (Attachment A)

Required Response Forms completed and included (Attachment B)

Respondent Questionnaire form completed and included (Attachment C)

Response to a National Program (Attachment D)

W-9 Request for Taxpayer Identification Number and Certification form completed and
included (http://www.irs.gov/pub/irs-pdf/fw9.pdf)

Warranty information, as applicable

I |

[

6. ADDENDA: Any changes to the solicitation document will be in the form of an addendum.
Addenda are posted on the City website. Contractors are cautioned to check the Purchasing
Website or the Self-Service portal for addenda prior to submitting their Response. The City will not
be held responsible if a vendor fails to receive any addenda issued. The City shall not be
responsible for any oral changes to these specifications made by any employees or officer of the
City and Contractors are cautioned not to rely on any such changes. Failure to acknowledge receipt
of an addendum may result in disqualification of a Response.

7. RESPONSE OPENING: The City will open all Responses properly and timely submitted, and will
record the names and other information specified by law and rule. No responsibility will attach to
the City of Mesa, its employees or agents for premature opening of a Response that is not properly
addressed and identified. All Responses become the property of the City and will not be returned
except in the case of a late submission. Results, as read at the public opening, will be posted on
the City website. Responses will be available to the public in accordance with the City Procurement
Rules.

8. LATE RESPONSES: The Respondent assumes responsibility for having the Response delivered
on time at the place specified. All Responses received after the Response Due date and time shall
not be considered and will be returned unopened to the Respondent. The Respondent assumes
the risk of any delay in the mail or in handling of the mail by employees of the City of Mesa, or any
private courier, regardless whether sent by mail or by means of personal delivery. Respondents
must allow adequate time to accommodate all registration and security screenings at the delivery
site; a valid photo 1.D. may be required. It shall not be sufficient to show that Respondent mailed
or commenced delivery before the due date and time as the Response must be received by the
City prior to the specified date/time. All times are Mesa, Arizona local times. Respondents agree
to accept the time stamp in the City Purchasing Office as the official time.

9. RESPONSE FIRM TIME: Responses shall remain firm and unaltered after opening for 180 Days
unless the time is extended or amended as agreed upon Respondent and the City. Examples of
where an extension or amendment may be necessary include, but are not limited to: (i) contract
negotiations with selected Respondent; (ii) submission of a Best and Final Offer by Respondent;
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11.

12.

13.

INSTRUCTIONS

(i) City needing additional time to review responses. The City may accept the Response, subject
to successful contract negotiations, at any time during this period.

LOBBYING PROHIBITION: Any communication regarding this Solicitation for the purpose of
influencing the process or the award, between any person or affiliates seeking an award from this
Solicitation and the City including, but not limited to, City Council, City employees, and consultants
hired to assist the City in the Solicitation, is prohibited.

This prohibition is imposed from the time of the first public notice of the Solicitation until the City
cancels the Solicitation, rejects all Responses, awards a contract, or otherwise takes action which
ends the Solicitation process. This section shall not prohibit public comment at any City Council
meeting, study session, or City Council committee meeting.

This prohibition shall not apply to Respondent-initiated communication with the contact(s) identified
in the Solicitation or City-initiated communications for the purposes of conducting the procurement
including, but not limited to, vendor conferences, clarification of Responses, presentations if
provided pursuant to the Solicitation, requests for Best and Final Responses (as set forth in the
City Procurement Rules), contract negotiations, protest/appeal resolution, or surveying non-
responsive vendors.

Violations of this provision shall be reported to the Purchasing Administrator. Persons violating this
prohibition may be subject to a warning letter or rejection of their Response depending on the
nature of the violation.

LAWFUL PRESENCE IN THE UNITED STATES: Arizona Revised Statutes § 1-501 and § 1-502
require all persons who will be awarded a contract (a Public Benefit as defined in 8 USC Section
1621) must demonstrate they are lawfully present in the United States. Person under the statute
is defined as a natural person and therefore excludes Limited Liability Companies, Corporations,
Partnerships, or other similar types of business entities as indicated on a W-9 form.

Individuals (natural persons) or Sole Proprietorships must complete the affidavit in the “Required
Response Forms” section of this Solicitation. Respondents that fail to provide a completed affidavit
and provided the necessary documentation may be deemed non-responsive.

COMMENCEMENT OF WORK: If a Respondent begins any billable work prior to the City’s final
approval and execution of the contract, Respondent does so at its own risk.

RESPONSIBILITY TO READ AND UNDERSTAND: Failure to read, examine and understand the
Solicitation and any of its addenda will not excuse any failure to comply with the requirements of
the Solicitation or any resulting contract, nor shall such failure be a basis for claiming additional
compensation. The City is not responsible for and will not pay any costs associated with the
preparation and submission of a Response. Respondents are cautioned to verify their Responses
before submission, as amendments to or withdrawal of Responses submitted after time specified
for opening of Responses may not be considered. The City will not be responsible for any
Respondent errors or omissions.
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14.

15.

16.

17.

INSTRUCTIONS

FORM AND CONTENT OF RESPONSES: Responses may be submitted on-line (if the option is

indicated), mailed or hand-delivered. E-mail or fax submissions will not be accepted. Unless
otherwise instructed or allowed, Responses shall be submitted on the forms provided. An original
and the designated number of copies of each Response are required. Responses, including
modifications, must be submitted in ink, typed, electronically, or printed form and signed by an
authorized representative of the Respondent. Please line through and initial rather than erase
changes. Any modifications to the Solicitation must be identified in the “Exceptions” section of the
required response forms. The City does not encourage exceptions. The City is not required to
grant exceptions and depending on the exception, the City may reject the Response as non-
responsive. The City reserves the right at its sole discretion to negotiate exceptions with a
Respondent. If the Response is not properly signed or if any changes are not initialed, it may be
considered non-responsive. In the event of a disparity between the unit price and the extended
price, the unit price shall prevail unless obviously in error, as determined by the City. The City may
require that Responses be submitted on disk, flash drive, or through electronic means. The
Response must provide all information requested and must address all points set forth in the
Solicitation.

SPECIFICATIONS: Technical specifications define the minimum acceptable standard. When the
specification calls for “Brand Name or Equal,” the brand name product is acceptable. The use of a
brand name is for the purpose of describing the standard of quality, performance, and
characteristics desired and is not intended to limit or restrict competition. If a Respondent wishes
to provide a material or service that is not the brand name, the equivalent material or service must
meet the standard of quality of the brand name product, which is determined at the City’s sole
discretion. Equivalent products will be considered upon showing the other product meets stated
specifications and is equivalent to the brand name product in terms of quality, performance and
desired characteristics. Products that are substantially equivalent to those brands designated will
qualify for consideration.

Minor differences that do not affect the suitability of the supply or service for the City’s needs may
be accepted. Burden of proof that the product meets the minimum standards or is equal to the
brand name product is on the Respondent. The City reserves the right to reject Responses that
the City deems unacceptable for any reason.

MODIFICATION/WITHDRAWAL OF RESPONSE: Written requests to modify or withdraw a
Response received by the City prior to the scheduled opening time for Responses will be accepted
and will be corrected after the Response due date and time. No oral requests will be allowed.
Requests must be addressed and labeled in the same manner as the Response and marked as a
MODIFICATION or WITHDRAWAL of the Response. Requests for withdrawal after the Response
Due date and time will only be granted upon proof of undue hardship and may result in the forfeiture
of any Response security. Any withdrawal after the Response due date and time shall be allowed
solely at the City’s discretion.

DEBARMENT DISCLOSURE: If the Respondent has been debarred, suspended, or otherwise
lawfully precluded from participating in any public procurement activity, including being disapproved
as a subcontractor with any federal, state, or local government or agency, or if any such preclusion
from participation from any public procurement activity is currently pending, the Respondent shall
include a letter with its Response identifying the name and address of the governmental unit, the
effective date of the suspension or debarment, the duration of the suspension or debarment, and
the relevant circumstances relating to the suspension or debarment. If suspension or debarment is
currently pending, a detailed description of all relevant circumstances must be provided by the
Respondent, including the details enumerated above. A Response from a Respondent who is
currently debarred, suspended or otherwise lawfully prohibited from any public procurement activity
may be rejected. Failure of a Respondent to disclose a debarment or suspension in accordance
with this Section may result in the Response being disqualified for award of the Solicitation.
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18.

19.

20.

21.

22.

INSTRUCTIONS

RESERVATIONS: The City reserves the right to reject any or all Responses or any part thereof;
to re-issue the Solicitation; to reject non-responsive or non-responsible Responses; to reject
unbalanced Responses; to reject Responses where the terms, prices, or awards are conditioned
upon another event; to reject individual Responses for failure to meet any requirement; to award
by item, part or portion of an item, group of items, geographical region or total; to make multiple
awards; to waive minor irregularities, defects, omissions, informalities, technicalities or form errors
in any Response; to conduct exclusive or concurrent negotiations of any terms, conditions, or
exceptions taken by a Respondent or the terms of any agreement/document a Respondent would
require the City to sign should Respondent be awarded a contract; and to reject Responses that
are outside the City’s budgeted amount for the materials or services that are the subject of the
Solicitation. The City may seek clarification of the Response from Respondent at any time, and
failure to respond is cause for rejection. Submission of a Response confers no right to an award
or to a subsequent contract. The City is charged by its Charter to make an award that is in the best
interest of the City. All decisions on compliance, evaluation, terms and conditions shall be made
solely at the City’s discretion and made to favor the City. No binding contract will exist between
the Respondent and the City until the City executes a written contract or purchase order.

EXCEPTIONS TO A SOLICITATION: Changes to the Solicitation document requested by a
Respondent may not be acknowledged or accepted by the City. Award or execution of a contract
does not constitute acceptance of a changed term, condition or specification in the Solicitation
unless specifically acknowledged and agreed to by the City. The copy of the Solicitation, including
all addenda, maintained and published by the City shall be the official Solicitation document. Any
exception to the Solicitation must be set forth in the “Exceptions” portion of the Response; any
exceptions not indicated in the “Exceptions” portion of the Response will be deemed rejected by
the City, void and of no contractual significance. The City reserves the right to: (i) reject any or all
exceptions requested by a Respondent; (ii), determine a proposal non-responsive due to the
exception(s) made by Respondent; (iii) enter into negotiations with a Respondent regarding any of
the Respondent’s exceptions; (iv) adjust points from the Respondent’s score in the applicable
evaluation criteria category or categories; or (v) accept any or all of a Respondent’s exceptions.

COPYING OF RESPONSES: The Respondent hereby grants the City permission to copy all parts
of its Response including, without limitation, any documents and/or materials copyrighted by the
Respondent. The City’s right to copy shall be for internal use in evaluating the Response.

CONTRACTOR ETHICS: Contractors doing business with the City shall adhere to the
Procurement Ethics Standards, Article 7 of the Procurement Rules. It is the policy of the City to
promote courtesy, fairness, impartiality, integrity, service, professionalism, economy, and
government by law in the Procurement process. The responsibility for implementing this policy rests
with each individual who participates in the Procurement process, including Respondents and
Contractors. The failure of a Respondent or Contractor to meet the ethical standards may result in
the disqualification of award under the Solicitation or the termination of a contract with the City.

To achieve the purpose of this Section, it is essential Respondents and Contractors doing business
with the City observe the ethical standards prescribed herein and in the City Charter, Code
Procurement Rules and Management Policy 200. It shall be a breach of ethical standards to:

a. Exert any effort to influence any City official, employee or agent to breach the standards of
ethical conduct.

b. Intentionally invoice any amount greater than provided in a contract or to invoice for materials
or services not provided.

c. Intentionally offer or provide sub-standard materials or services or to intentionally not comply
with any term, condition, specification or other requirement of a City contract.

GIFTS: The City will accept no gifts, gratuities or advertising products from Respondents or
prospective Respondents and affiliates. The City may request product samples from Respondents
solely for the purpose of product evaluation.
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23.

24.

25.

26.

27.

28.

29.

INSTRUCTIONS

EVALUATION PROCESS: Responses will be reviewed by a screening committee comprised of
City employees and/or any agents authorized by the City to participate in the evaluation. City staff
may initiate discussions with Respondents for clarification purposes; however, a request for
clarification is not an opportunity for a Respondent to change the Response. A request for
clarification from a Respondent does not guarantee clarification will be requested from any other
Respondents. Respondents shall not initiate discussions with any City employee, agent or official
as set forth in the Lobbying section of these instructions including, but not limited to, members of
the evaluation committee.

PRESENTATIONS/INTERVIEWS: The City reserves the right to conduct interviews which may
include a demonstration of the supplier’'s website with some or all of the offerors at any point during
the evaluation process. However, the City may determine that interviews are not necessary. In the
event interviews are conducted, information provided during the interview process shall be taken
into consideration when evaluating the stated criteria. The City shall not reimburse the offeror for
the costs associated with the interview process.

SHORT-LISTING: The City, at its sole discretion, may create a short-list of the highest scored
Responses based on a preliminary evaluation of the Responses against the evaluation criteria.
Only those short-listed Respondents will be invited to give presentations/interviews. Upon
conclusion of any presentations/interviews, the City will finalize the scoring against the evaluation
criteria.

ADDITIONAL INVESTIGATIONS. The City reserves the right to make such additional
investigations as it deems necessary to establish the competence and financial stability of any
offeror submitting a proposal.

PRIOR EXPERIENCE. Experiences with the City and entities that evaluation committee members
represent and that are not specifically mentioned in the solicitation response may be taken into
consideration when evaluating offers.

BEST AND FINAL OFFERS: The City may request Best and Final Offers if the City deems
necessary and the City will determine the scope and subject of any Best and Final request.
Respondents should not expect the City will always ask for Best and Final Offers. Therefore, all
Respondents must submit their best offer based on the specifications, terms and conditions in the
Solicitation.

CRITERIA FOR EVALUATION AND AWARD:

a. The criteria that will be evaluated and their relative weights are:

Evaluation Criteria Points

Firm’s Proposed Solution

Information provided or referenced by Respondents in response to the
Solicitation. Sources of information to be evaluated include, but are not 500
limited to, as applicable, Responses, presentations, interviews, and Best
and Final Offers.

Firm’s Qualifications & Experience

Information pertaining to the quality of work, accomplishments, skill, and
knowledge regarding a Respondent’s suitability for award. Information

can come from any source including, but not limited to, Responses, Best 300
and Final Offers, references, publicly or privately available information,

and the City's experience with a Respondent.

Firm’s Proposed Pricing 200

Pricing will be evaluated based on the below criteria.
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30.

31.

b.

INSTRUCTIONS

The City has provided various sample items on the City of Mesa Market Basket Pricing (See
Attachment A — “Pricing”) for pricing evaluation purposes. Suppliers are encouraged to
provide pricing on as many items as possible.

Full Market Basket pricing will be evaluated based on the below equation:

Lowest Proposal Cost _ _ _ o
Proposal Cost being evaluated X Price Points Possible = Pricing Score

If less than three (3) Responses to a Solicitation are deemed responsive by the City, at the
City's sole discretion, the Responses may be evaluated using simple comparative analysis
instead of any announced method of evaluation, subject to meeting administrative and
responsibility requirements.

Each Response will be evaluated based upon responsiveness and responsibility criteria. A
failure to meet responsiveness or responsibility criteria will render a Respondent ineligible for
award of a contract under the Solicitation.

1. Responsiveness. The City will determine whether the Response complies with the
instructions for submitting a Response set forth in the Solicitation (i.e. the completeness of
the Response which encompasses the inclusion of all required attachments and
submissions). Responsiveness will also be examined as it pertains to items set forth in
this Solicitation that state a Respondent may be deemed non-responsive based upon the
content of their Response. The City will reject any Responses that are submitted late.
Failure to meet any requirements in the Solicitation may result in rejection of a Response
as non-responsive.

2. Responsibility. The City will determine whether a Respondent is one with whom the City
should do business. Factors the City may evaluate to determine responsibility include, but
are not limited to: an excessively high or low priced Response; past performance under
any agreement with the City; references from any source including, but not limited to, those
found outside the references listed in the Response and City employees, agents or officials
who have experience with the Respondent; compliance with applicable laws; Respondent’s
record of performance and integrity (e.g. has the Respondent been delinquent or unfaithful
to any contract with the City, whether the Respondent is qualified legally to contract with
the City, financial stability and the perceived ability to perform completely as specified). A
Respondent must at all times have financial resources sufficient, in the opinion of the City,
to ensure performance of the contract and must provide proof upon request. City staff may
also use Dun & Bradstreet or any generally available industry information to evaluate the
Respondent. The City reserves the right to inspect and review Respondent’s facilities,
equipment and personnel and those of any identified subcontractors. The City will
determine whether any failure to supply information, or the quality of the information, will
result in Respondent being deemed non-responsible.

As a part of the Response, Respondents are requested to provide references. The City
reserves the right to: (1) Not contact any or all of a Respondent’s references as the City may
evaluate reference information provided in a Response; (2) Contact references not included in
a Respondent's Response; and (3) Utilize as a reference City staff members who have
experience with a Respondent. As references may not be contacted, Respondents are
encouraged to provide as much detail as possible in Attachment C (Respondent
Questionnaire).

COST JUSTIFICATION: In the event only one Response to the Solicitation is received, the City

may require the Respondent submit a cost offer in sufficient detail for the City to perform a cost/price
analysis to determine if the Response price is fair and reasonable.

CONTRACT NEGOTIATIONS AND ACCEPTANCE: Respondent must be prepared for the City

to accept the Response as submitted. If Respondent fails to sign all documents necessary to
successfully execute the final contract within a reasonable time as specifie