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VDPP Review Process

• Site Analysis
• Preliminary VDPP
• Proposed VDPP
• Final VDPP
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West Villages Index Map



Proposed Development
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• Bounded by West Villages Parkway, Playmore 
Road, US 41, and River Road.

• Entirely in Town Center
• Will be made up of 7 distinct areas

– 4 Mixed Use
• 3 along US 41
• 1 at River Road and Playmore

– 3 Mixed Use Residential



Village E

• 300,000 SF Commercial
• 100,000 SF Office
• 1,000 Residential Units



Conceptual Site Plan



Development Standards



Roads and Multi-Modal Trails



Proposed
Use Minimum 

%
Maximum 
%

Residential 10 60

Commercial 
Retail

30 85

Office 0 30

Light Industrial 0 20

Overall 
Commercial 
Office 
Industrial

30 85

Parks and 
Open Space

10 No Max

VDPP/Comp Plan
Use Minimum 

%
Maximum 
%

Residential 5 30

Commercial 
Retail and 
Services

10 70

Office and 
Light Industrial

0 50

Overall 
Office/Comme
rcial/Industrial

30 70

Civic 5 No Max

Parks and 
Open Space

10 No Max

Differences between 
VDPP and ULDC



• Greater floor area ratios
• More maximum units per acre
• Taller maximum building heights
• Residential lot dimensions – smaller minimum lot

size, smaller minimum lot frontage, smaller front
and rear setbacks, larger/smaller side setback,
greater lot coverage

• Narrower sidewalk widths
• Narrower minimum right-of-way widths
• Slower speed limits
• Fewer parking lot landscape islands
• Fewer minimum parking spaces
• Dimmer parking lot lighting requirement
• Larger square footage signage allowances overall

Differences between 
VDPP and ULDC



Economic Impact

• Over 30 years
– Operating surplus of $7,671,786

• Net operating deficit during first 10 years 
– 4,630 new jobs created

• 1,083 directly from development
• 3,547 indirectly. 

In correcting the number of units to reflect the
maximum of 1,000, the net operating surplus over 30
years was reduced to $2,067,317.



• Reviewed and approved by the City 
Attorney as to form and correctness.

• Advertised pursuant to State and local 
regulations on June 5, 2019

Ordinance Review



Ordinance 2019-25
Consistency with VDPB
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• The Applicant has indicated that the VDPP will be consistent
with the West Villages VDPB Revision that is currently under
review by City Staff.

• Prior to Commission approval of the VDPB, the following items
will be inconsistent with the existing West Villages VDPB.
• Taller maximum building height
• Smaller front setbacks
• Narrower sidewalks
• Narrower right-of-way widths for most street types
• Slower speed limits on some street types
• Narrower sidewalk to road widths
• Shorter turn widths
• Wider bike lane width
• Taller mounting height for off street parking light poles
• Fewer trees required in frontage yards



Options for Recommendation
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• Approve Ordinance 2019-25 as presented

• Modify request, approving portions of request but
revise waivers and modifications to the ULDC

• Deny the Ordinance and write findings to support
this decision



Thank You!
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