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SunGard Hosting Overview

I FY2017 IT Project .
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What is SunGard?

-
Collection of core business systems ;
Includes Finance, Utilities, Central Cash, E
Building, HR, Payroll, Purchasing, Planning,
Code Enforcement, Police CAD "
Used internally, customer-facing and in the :
field .
Interfaces connect 3" party systems to "

SunGard
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Current approach

* SunGard hardware & software on premise

e City budgets and manages equipment
lifecycle

* Technical administration and support
provided by several IT staff members
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Benefits )

C

SunGard team is larger and more i
knowledgeable y
IT staff refocus portion of their time on E
other pressing projects .
Improved and expanded disaster recovery :
options .
Less downtime, and faster upgrade schedule .

No long-term capital investment
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Cost Implications

* 5-Year agreement, with termination clause

* Most annual costs becoming part of hosting
costs

* Year one is a prorated amount, plus a one-
time start up charge
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Questions?
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