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MEMORANDUM
TO: Peter Lear, City Manager
FROM: Justin Daly, Contract Administrator |
DATE: April 2, 2019
SUBJECT: RFP NO. 2019-48 DEBRIS MANAGEMENT SERVICES AND ANCILLARY PREPARATION/RECOVERY
SERVICES

Six (6) responses were received for RFP 2019-48. The Selection Committee evaluated and ranked the firms on March
26, 2019 as follows:

FIRMS RANK
Ceres Environmental Services, Inc.
CrowderGulf Joint Venture, Inc.

Bergeron Emergency Services, Inc.

DRC Emergency Services, LLC

Custom Tree Care, Inc.

AN IWIN[E

J.B. Coxwell Contracting, Inc.

After polling the Committee, it is the recommendation of the Committee that the City accepts the proposals from the
top three (3) ranked firms: Ceres Environmental Services, Inc., Crowder-Gulf Joint Venture, Inc., and Bergeron
Emergency Services, Inc. Pre-award meeting(s) may be held with the three firms as needed to finalize any items not
explicitly detailed in the RFP responses. If needed, City staff at the pre-award meeting(s) will consist of Monica
Bramble, Frank Lama, and Purchasing.

Approve to move forward with accepting the proposals and Pre-Award Meeting(s): Eﬁ’ES I:lNO
Approve the Designated City Staff: |V |YES DNO

%////—/« Y.2-/9

Peter D. Lear, CPA, CGMA, City Manager Date

Other:




CITY OF NORTH PORT
INITIAL RANKING TABULATION
RFP NO. 2019-48
DEBRIS MANAGEMENT SERVICES AND ANCILLARY PREPARATION/RECOVERY SERVICES

DATED: 3/26/2019 DEPT: PUBLIC WORKS
BERGERON EMERGENCY v | Member v | Member v | Member TIE BREAKER
SERVICES, INC. wt|1-5| Bramble | w [15]| Malingowski | wt |1-5 Lama (IF NEEDED)
COMPANY QUALIFICATIONS AND
84
e PERENEE 715 35 7|4 28 7|3 21
KEY STAFF QUALIFICATIONS 2| 4 8 2|4 8 2|3 6 22
SUBCONTRACTING PLAN 2|5 10 2|4 8 2|3 6 24
OPERATIONAL PLAN FOR THE CITY 3| s 15 3|4 12 3|3 9 36
PROPOSED PRICES s 3 18 6|3 18 63 18 54
CERTIFIED MBE/WBE 1|0 0 10 0 10 0 0
TOTALS 86 74 60
CERES ENVIRONMENTAL v | Member v | Member v | Member TIE BREAKER
SERVICES, INC. wt|1-5| Bramble [ wt|1-5| Malingowski| wt |15 Lama (IF NEEDED)
COMPANY QUALIFICATIONS AND
91
CPERIENGE 7|5 35 7] 4 28 7|4 28
KEY STAFF QUALIFICATIONS 2|5 10 2|5 10 2|4 8 28
SUBCONTRACTING PLAN 2| 4 8 2|4 8 2|4 8 24
OPERATIONAL PLAN FOR THE CITY 3|5 95 3|5 15 3|a 12 42
PROPOSED PRICES 6|5 30 6|5 30 6|5 30 90
CERTIFIED MBE/WBE 1|0 0 1|0 0 1|0 0 0
TOTALS 98 91 86
CROWDERGULF JOINT v | Member v | Member v | Member TIE BREAKER
VENTURE, INC. wt|1-5| Bramble | wt|1-5| Malingowski | wt [1-5 Lama (IF NEEDED)
COMPANY QUALIFICATIONS AND
84
EXPERIENCE 7|4 28 7|4 28 7|4 28
KEY STAFF QUALIFICATIONS 2|5 10 2|5 10 2|4 8 28
SUBCONTRACTING PLAN 2|5 10 2|4 8 2|5 10 28
OPERATIONAL PLAN FOR THE CITY 3|5 15 3 )4 12 3|s 15 42
PROPOSED PRICES s | 4 24 6|4 24 5|4 24 72
CERTIFIED MBE/WBE 1|0 0 1|0 0 1/0 0 0
TOTALS 87 82 85
Member Membe Member
CUSTOM TREE CARE, INC. v - v| Memver | y| QMemver | TIEBREAKER
wt | 15 Bramble | w [1-5| Malingowski | wt [1-5 Lama (IF NEEDED)
COMPANY QUALIFICATIONS AND
35
EXPERIENCE 7|1 7 7|2 14 7|2 14
KEY STAFF QUALIFICATIONS 2|1 2 2|2 4 2|2 4 10
SUBCONTRACTING PLAN 2|1 2 2|2 4 2|2 4 10
OPERATIONAL PLAN FOR THE CITY 3|1 3 3|2 6 3|2 6 15
PROPOSED PRICES 6|5 30 6|5 30 6|5 30 90
CERTIFIED MBE/WBE 1|0 0 1|0 0 1|0 0 0
TOTALS a4 58 58
DRC EMERGENCY SERVICES, v Member v | Member v | Member TIE BREAKER
LLC wt | 1-5| Bramble | wt|1-5| Malingowski | wt |15 Lama (IF NEEDED)
COMPANY QUALIFICATIONS AND
70
EXPERIENCE 7|3 21 713 21 714 28
KEY STAFF QUALIFICATIONS 2| 3 6 2|4 8 2|4 8 22
SUBCONTRACTING PLAN 2|3 6 2|4 8 2|3 6 20
OPERATIONAL PLAN FOR THE CITY 3|3 9 3|3 9 3|4 12 30
PROPOSED PRICES 6| 3 18 6|3 18 6|3 18 54
CERTIFIED MBE/WBE 1|0 0 1|0 0 1|0 0 0
TOTALS 60 64 72
J. B. COXWELL CONTRACTING, i Member 57 Member G Member TIE BREAKER
INC. w |15 Bramble i |15 Malingowski i l1s Lama (IF NEEDED)
COMPANY QUALIFICATIONS AND
63
EXBERIENEE 7|2 14 7|3 21 7|8 28
KEY STAFF QUALIFICATIONS 2| 3 6 2|3 6 2|3 6 18
SUBCONTRACTING PLAN 2|3 6 2|3 6 2|4 8 20
OPERATIONAL PLAN FOR THE CITY 3|2 6 3|3 9 3|3 9 24
PROPOSED PRICES s | 1 6 6|1 6 5|1 6 18
CERTIFIED MBE/WBE 1|0 0 1|0 0 1|0 0 0
TOTALS 38 48 57
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CITY OF NORTH PORT

INITIAL RANKING TABULATION

RFP NO. 2019-48
DEBRIS MANAGEMENT SERVICES AND ANCILLARY PREPARATION/RECOVERY SERVICES

DATED: 3/26/2019 DEPT: PUBLIC WORKS
SUMMARY BRAMBLE MALINGOWSKI LAMA
Score Rank Score Rank Score Rank
BERGERON EMERGENCY = 3 ae 3 - 4
SERVICES, INC.
CERES ENVIRONMENTAL
98 i 91 1 86 i
SERVICES, INC.
CROWDERGULF JOINT
87 2 82 2 85 2
VENTURE, INC.
CUSTOM TREE CARE, INC. 44 5 58 5 58 5
DRC EMERGENCY SERVICES,
60 4 64 4 72 3
LLC
J. B. COXWELL
CONTRACTING, INC. - : i g 2 :

Method Based on Member Rankings

TOTAL OF SUMMARY p—_
MRemEer F"gr'::rvim
anks
BERGERON EMERGENCY 10 3
SERVICES, INC.
CERES ENVIRONMENTAL 3 1
SERVICES, INC.
CROWDERGULF JOINT 6 2
VENTURE, INC.
CUSTOM TREE CARE, INC. 15 5
DRC EMERGENCY SERVICES
! 11 4
LLC
J. B. COXWELL
18 6
CONTRACTING, INC.

* The lower the rank number, the higher the final award order
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