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FUNDING OPTIONS



Funding Options & Strategies

 OPTION 1 – Utilize savings in the 
Fiscal Year 2018 General Fund 
Budget.

 OPTION 2 – Include the cost in the
Fiscal Year 2019 General Fund
Budget.

 OPTION 3 – Utilize Surtax available 
funding in Fiscal Year 2019

 OPTION 1:

- Opportunity to begin the process early

- Utilizes existing savings-Hospital Initiative

 OPTION 2:

- Start of process will be delayed

- Possible re-prioritizing of other FY 2019

budget initiatives

 OPTION 3:

- Utilizing infrastructure resources for a

non-infrastructure expenditure
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