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BODY WORN CAMERA PRESENTATION

* June 7, 2018, staff presented to Commission research and recommendations on Body Worn
Cameras (BWC).

* Presented the history of the BWC.
* Provided Strengths, Weaknesses, Opportunities and Threats (SWOT) on BWC.

* Proposed an estimated costs for equipment, personnel & storage both local and cloud based.
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The NPPD bodyworn camera
implementation team is meet—
ing with Axon for a product
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BODY WORN CAMERA
PROCESS

» Staff created a BWC implementation team.
» First meeting was held on July 16, 2018.

* Team selected to pursue one vendor (Axon) who is also a
sole source for Taser.

* Created a NPPD policy for BWC
» City Attorney review of BWC Policy

* Commission approved agreement with Axon for field trial
of the BWC on November 5, 2018.

* On November 20, 2018 Axon provided training to our
officers and support staff that were assigned to the testing
and evaluation on the BWC.




Morth Port Police Department
November 23, 2018 - &

The North Port Police Department is currently working towards utilizing
officer worn body cameras. A 30 day trial period will begin this week. During
the trial 10 officers will be wearing the cameras. Two to three per shift. After
the trial period is complete, there will be an evaluation and report generated.
That report will be presented to the North Port City Commission at a future
date. At that time, the future of body cameras for all of our patrol officers and
the financial impact will be discusses and potentially determined.

It's estimated the equipment, storage, and personnel needed fo maintain

and store records will be in the neighborhood of $225,000 annually.

BODY WORN TEST
AND EVALUATION

* On November 28,2018 at 6:00 am,
BWC'’s were deployed.

« 10 BWC'’s were deployed

» 2 officers per shift (4 shifts) and both
our K9 handlers.




BODY WORN CAMERA USAGE

A B
AXON VIDEO SUNMMARY REPORT
11/01/2018 - 01/04/2019
Total Uploads
Number of Videos 1155
Hours of Videos 343.93_
GB of Videos 610.73

Active AXONM Evidence
NMumber of Active Videos 1155
Hours of Active Videos 348.93
GB of Active Videos 610.73

Average Per Day
NMumber of Videos Uploaded 17.77

Hours of Video Uploaded 5.37
GB of Video Uploaded 9.40




BODY WORN CAMERA USAGE

AXON CATEGORY SUMMARY REPORT
11/01/2018 - 01/04/2019
Categories Files GB % Files
Other 3458 297.50 44.26
Traffic Stop 342 144.64 27.63
Misdemeanor 75 77.01 6.06

Felony 38 69.61 3.07
Traffic Crash 49 49.72 3.96
Uncategorized 61 27.04 4.93
FIfSearch 17 9.49 1.37
Administration s 8.39 0.45
Officer Injury 2 7.98 0.16
Pursuit/Use of Force 1.35 0.24
Training Demao 1.22 3.63
Testing Camera 0.93 3.21
TrEiI"IiI"IE Test 0.26 0.59

Total: 695.343 100




EQUIPMENT

» The following Officer Safety Plan (OSP) provides the equipment and software.

Two BWC'’s per officer - (Upgrade to the Axon Body 3)
New BWC'’s every 2.5 years

Docking stations

8 spares BWC'’s

Unlimited Evidence through Evidence.com (Storage)
Evidence.com mobile app. (Photo and interview features)
Axon Records

Axon Redaction Assistant

Axon Signal Sidearm
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TASER 7

BY AXON

TASER 7 4

AXDN.COM/TASER7Y

Taser 7 issued to all sworn members

Unlimited duty cartridges

N

3 training cartridges per officer, per
year.

Taser 7 signal activation for BWC’s.
Evidence.com (data storage)
Docking Stations.

Five year warranty

4 spare Taser 7s



YEARLY AVERAGE COST

» The average yearly cost to replace tasers and to purchase duty cartridges, training
cartridges and batteries is approximately:

$32,340.00
or $161,700 over 5 years




April-Sept 2019

$94,927

N/A

32,160.44

N/A

127,087.44

FY 2019-2020

$196,195.00

149,729.99

52,432.80

50,149.17

12,600.00

461,106.96

FY 2020-2021

$202,536.00

79,318.98

54,903.52

46,729.68

12,600.00

396,088.18

FY 2021-2022

$202,536.00

82,185.82

57,510.12

48,887.70

12,600.00

403,719.64

FY 2022-2023

202,536.00

85,167.33

60,260.09

51,164.32

12,600.00

411,727.74

BODY WORN CAMERA BUDGET COST

FY 2023-2024

101,268.00

88,268.10

63,162.19

53,566.34

12,600.00

318,864.63

Five Year Total

$999,998.00

$484,670.22

$320,429.16

$250,497.21

2,118,594.59




« Axon will provide training to all officers and support staff prior to implementation.

DEPLOYMENT

 If approved, deployment can occur in April 2019.

» Officers and Supervisors to be issued BWC'’s.
Patrol

K9

Traffic

Special Enforcement Team (SET)

School Resource Officers (SRO)




Questions?



