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INCLUDED IN THE BUDGET DOCUMENT

The budget presentation is intended to be a working document that provides various types of information to assist in reviewing the
preliminary budget for fiscal year 2018 as a part of the decision-making process. The document is divided into sections by fund and
includes the operating budgets for the City departments.

The following describes each of the major sections in this document:

REVENUE & EXPENDITURE SUMMARY
Each section begins with a Revenue and Expenditure summary. The summary shows three fiscal years of actual data, the current fiscal
year adopted budget, and the next fiscal year preliminary budget with a percent change from the current fiscal year adopted budget.

REVENUES & EXPENDITURES DETAIL BY DEPARTMENT AND CATEGORY
The Revenues & Expenditure Detail further defines the major revenues and expenditures within each category.

DEPARTMENT/DIVISION BUDGET
The Department/Division Budget presentations typically include an organization chart, budget analysis, budget detail, performance
measure data, and service level adjustments (SLAs). A budget preparation worksheet is under separate cover.

SERVICE LEVEL ADJUSTMENTS (SLAS)
Beginning with the fiscal year 2013 budget development process, service level adjustments (SLAs) were introduced to assist in the

review of budget changes from the previous year. SLAs reflect a dollar amount change to a particular budgetary item. The changes
can either be one-time or recurring. The changes are further defined by indicating an increase, maintain, or decrease in a level of
service. An “increase” indicates an increase or enhanced level of service and will typically reflect a cost increase. A “maintain”
represents no change in service level, but the costs to provide the service has changed. A “decrease” reflects a reduction in service
level or the service is being provided in a different manner. Each SLA provides a description and impact for the proposed change and
an impact of denial for the change.

It is important to note that SLAs do not represent every dollar amount change in an account or budget. Cost estimates are based upon
several factors: estimates received from potential vendors; most recent cost of items; and trends in the cost of obtaining services,
supplies and repairs. A cost index is applied to these estimates to project the expenditure for the ensuing budget year. The City
utilizes the Municipal Cost Index for these calculations.

BASE BUDGET RECONCILIATION

In the preliminary fiscal year 2018 budget, a base budget reconciliation is provided for each department having SLAs that reflected
one-time expenditures. This includes capital items that may not have an SLA specific to the budgeted item, but since the expenditure
is a capital cost, it is removed to get to a base budget. The base budget reconciliation shows the adopted budget minus one-time
expenditures to help the reader ascertain the recurring costs within the previous year’s adopted budget.

City of North Port Florida FY 2018 Preliminary Budget 1
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Fund Summaries by Type

City of North Port

FIRE RESCUE DISTRICT

The Fire Rescue District is a dependent district of the City of North Port. The District is responsible for providing quality emergency
response to the citizens of North Port. The primary mission of the Fire District is to protect public safety and limit economic loss.

Revenues

Non-Ad Valorem Taxes
Insurance Premium Taxes
Permits & Special Assessments
Intergovernmental Revenue
Charges for Services

Interest Income

Miscellaneous Revenues

Other Sources

Total Revenues &
Other Financing Sources

Expenditures
Public Safety
Capital
Other Uses

Total Expenditures

DEPARTMENTAL FUNCTION

FIRE RESCUE DISTRICT
BUDGET COMPARISON

FY 2014 THROUGH FY 2018
FY 2014 FY 2015
Actual Actual

$8,432,668 $7,840,125
244,009 237,016
16,330 11,895
32,478 30,811
63,498 18,367
9,061 36,520
38,152 22,188
58,836,196 58,196,922
$7,171,758 $7,154,171
- 6,115
447,000 597,000
57,618,758 $7,757,286

FY 2016
Actual

$8,423,280
234,218
15,960
32,943
34,567
54,424
41,318
23,483

58,860,193

$7,272,776
550
552,000
57,825,326

FY 2017
Adopted

$8,390,150
246,000
25,080
35,520
38,540
35,000
39,720
331,680

59,141,690

$8,161,690
325,000
655,000
59,141,690

The Fire Rescue District departmental function is categorized in the following chart by type of service provided.

DEPARTMENTAL FUNCTION

FY 2018
Preliminary

$9,014,000
246,000
20,000
42,720
252,300
35,000
30,990
(3,010)

59,638,000

$8,750,940
27,060
860,000
59,638,000

SERVICE CATEGORY

SERVICE FUNCTION

Safety & Community Services

Fire Rescue District

Fire protection services and emergency management services.

REVENUES

NON-AD VALOREM ASSESSMENTS

In FY 2014, a new methodology was adopted by the Commission for calculating non-ad valorem assessments on the properties in
the City of North Port. For FY 2018 there is a budgeted increase of 3% in the non ad-valorem rates. The District non-ad valorem
assessments for FY 2018 are proposed to increase $573,850, or 6.88%, and delinquent assessments are expected to increase

$50,000.

City of North Port Florida

FY 2018 Preliminary Budget
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Fund Summaries by Type City of North Port

The following graph shows the actual and projected non-ad valorem assessment revenue for the District beginning in FY 2014. A
portion of the total income from non-ad valorem assessments includes delinquent assessments collected each year.

FIRE RESCUE DISTRICT
NON-AD VALOREM ASSESSMENTS
FY 2014 -FY 2018
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OTHER TAXES

Other taxes include the insurance premium taxes for fire. Participating cities and special fire control districts are eligible to receive
annual distributions of state premium tax collections on property insurance policies written within the city/district limits or
boundaries of the participating plan. The amount of premium taxes collected under Florida Statutes Chapter 175 is equal to 1.85
percent of all property insurance written within the city limits or boundaries (in the case of fire districts) of the participating plan.
These amounts are collected by the Department of Revenue and are then available for distribution to the participating pension plans
on an annual basis. FY 2018 projected fire insurance premium taxes are $246,000, the same as FY 2017.

PERMITS AND SPECIAL ASSESSMENTS
Permit fees for FY 2018 are projected at $20,000, a $5,080 decrease over the prior year.

INTERGOVERNMENTAL
The State of Florida provides a reimbursable education incentive for firefighters to obtain a college degree. The Fire Rescue District
expects to receive $42,720 in revenue from this program, an increase of $7,200 from FY 2017.

CHARGES FOR SERVICE

In addition to the District non-ad valorem assessments, discussed at the beginning of this section, other charges for service include
projected revenues for services provided for special events. Other charges for service projected at $38,550 are the same as the prior
year. Also, included in charges for service is the reimbursement of $213,750 from West Villages Improvement District for
operational costs as per the Principles of Agreement.

MISCELLANEOUS REVENUE
Interest Income, which is estimated by multiplying an assumed interest rate by a projected fund balance, is projected at $35,000 for
FY 2018.

Rental revenue received for the use of city land by a cell tower company is budgeted at $30,740 for FY 2018.

TRANSFERS AND FUND BALANCE
For FY 2018, $3,010 in fund balance is reserved for future use.

City of North Port Florida FY 2018 Preliminary Budget 4
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Fund Summaries by Type City of North Port

FIRE RESCUE DISTRICT EXPENDITURES
The District’s total budget appropriation for FY 2018 is $9,638,000, an increase of $496,310 (5.43%) from FY 2017. The Fire Rescue
District improves the safety of life and community assets by providing timely responses to reported emergencies.

Personnel services increased $570,070 (9.05%) due to the addition of eighteen new positions and increases of $62,610, $29,460 and
$126,730 in overtime, FICA and healthcare costs, respectively. An increase of $100,330 in FRS is offset partially by a decrease
($77,930) in the required pension contribution.

Operating expenditures increased $19,180 or 1.03%. Several notable increases are included for FY 2018: $50,000 in repair and
maintenance for hydrant maintenance which in the past was solely managed by Utilities; $40,000 for in the fleet allocation for
outsourced services; $43,570 rise in the administrative fee paid to the General Fund; $22,180 for protective gear mainly for the new
positions; and $41,840 in training and education - $36,000 for the new transitional recruit positions and $5,000 for technical rescue
team training. Other professional services decreased $69,800 for FY 2018. In the prior year, other professional services included
$75,000 for an organizational management study. Repairs and maintenance decreased $46,060; in FY 2017, $43,700 was budgeted
for the restoration of the 1946 Seagrave Engine. Minor operating equipment expenditures were reduced $93,200; several
computers were replaced at the cost of $66,410 and new mobile computers totaling $15,000 were purchased in FY 2017.

For FY 2018, capital outlay of $27,060 includes $2,800 for conditioning equipment and $24,260 for a new staff vehicle. The
remainder of the capital outlay cost of these items is reserved in the Emergency Medical Services’ budget.

An interfund transfer of $860,000 to the Capital Acquisitions Fund for several replacement programs (tools, SCBA, thermal imaging
camera, equipment, vehicles, and building components) is scheduled for FY 2018.

The following summary shows the major impacts to the operating budget of the Fire Rescue District.

Continuation Expenses Amount
Increased Salaries and Wages S 321,470
Increased Overtime 62,610
Increased Special Pay 7,400
Increased FICA 29,460
Increased Pension / Retirement Contributions 22,400
Increased Health Insurance Contributions 126,730
Decreased Professional Services (59,230)
Increased Travel, Training and Education 41,840
Increased Repairs and Maintenance 53,600
Decreased Minor Operating Expenditures (76,590)
Increased Other Current Charges 55,370
Increased Other Operating Expenditures 4,190
Total S 589,250
FUND BALANCE

In FY 2018, $3,010 is reserved for future use. The following schedule shows the projected fund balance at September 30, 2018.

City of North Port Florida FY 2018 Preliminary Budget 5
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Fund Summaries by Type City of North Port

FIRE RESCUE DISTRICT
FUND BALANCE REPORT

09/30/2016 Audited Fund Balance 5 4,306,499
Adjusted Reserve (Use) of Fund balance — FY 2016-17 (531,680)
Projected Fund Balance as of 9/30/17 S 3,774,819
2018 Preliminary Reserve (Use) of Fund Balance 3,010
Maximum Fund Balance Policy - 25% of FY 2018 Preliminary Expenditures (2,194,500)
Projected "Available" Fund Balance as of 09/30/18 S 1,583,329

(Excludes Economic Stability Policy)

Economic Sustainability Fund Balance Policy — 10% of FY 2018 Preliminary Expenditures S (877,800)
City of North Port Florida FY 2018 Preliminary Budget 6
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Departmental Summaries

City of North Port

Public Safety — Fire Rescue

Fund
110-Fire Rescue District

Department/Division
2222-Fire Rescue

Mission

The mission of the Fire Rescue Department is to achieve community outcomes by providing exceptional public safety services in a safe,

compassionate and professional manner by:

BEEY

life.

enhancing sustainability by providing fire protection services for the community;
providing community education to improve the quality of life;

ensuring public safety and health; and

providing risk reduction, preparation for and recovery assistance from major events affecting the community’s quality of

In order to accomplish this mission, the Fire Rescue division is responsible for protecting public safety and limiting economic loss.

Core Services and Outputs

Life Safety/Fire Prevention Services

Primary Customer Group: Residents and businesses
Customer Requirements: Safe, correct, prompt, value, knowledge, and courteous
Definition Statement: To provide life safety and fire prevention services.

Emergency Services
Primary Customer Group: Direct caller

Customer Requirements: Reliable, safe, prompt, resolution, courteous, and knowledgeable.
Definition Statement: To provide emergency services that will respond to and mitigate emergencies within the City of North Port for

individuals requesting fire rescue services.

Public Education

Primary Customer Group: Residents and businesses
Customer Requirements: Knowledgeable, reliable, safe, and courteous
Definition Statement: To provide information to assist with the preparation, prevention, and management of a fire, emergency

medical services, and disaster.

Structure

ADMINISTRATION \
- DIvISION CHIEF OF ADMINISTRATION AND
EMERGENCY MANAGEMENT

CiTy MANAGER

AsSISTANT CITY MANAGER

FIRE CHIEF

DEePUTY FIRE CHIEF

-BUSINESS SERVICES COORDINATOR
-EXECUTIVE ASSISTANT
-LoGlIsTICS & SAFETY OFFICER
-STAFF ASSISTANT I1
-TRADES WORKER/JOURNEYMAN
-FIRE MARSHAL
-FIRE PLANS EXAMINER/INSPECTOR
QRE & LIFE SAFETY INSPECTOR (2) )

City of North Port Florida

NOTE: All positions, except Logistics & Safety Officer,

Fire Marshal, Fire Plans Examiner/Inspector,
Safety Inspector, and Tradesworker Journeyman
are budgeted at 37% in the General Fund and 63%
In the Fire Rescue District.

FY 2018 Preliminary Budget
Districts & CIP

OPERATIONS

-DivisION CHIEF OF EMERGENCY MEDICAL
SERVICES

-BATTALION CHIEF (3)

-FIRE/MEDIC (81)

-RecruIT FIRE/MEDIC (6)

-LINE LIEUTENANT (15)

\




Departmental Summaries City of North Port

Accomplishments

e  Replaced a Ladder Truck and Fire Engine and placed them into service at Fire Stations 85 and 84, respectively.

e  Began construction of Fire Station 85 and expect to complete in September 2017.

e  Purchased and deployed, with the assistance of Information Technology, replacement mobile computers for all emergency
vehicles for dispatching, map routing, tactical information and fire and EMS patient reporting.

e  Created the Fire Plans Reviewer/Inspector position and filled by promoting one of the Fire Rescue District’s Fire Inspectors.
The position is dual-purposed to provide fire plans’ review and conduct new building construction inspection services.

e Initiated an effort to reduce exposure to cancer-causing particles from the by-products of smoke. A second firefighting
protective hood was issued to all certified firefighters and policies were put in place which require the use of the clean
hood immediately after firefighting concludes.

Initiatives

e  Ensure required staffing levels and cover vacancies created by the leave accruals (i.e. vacation, personnel days, sick days,
etc.) required by the Collective Bargaining Agreement through the addition of three firefighters/paramedic positions.

e  Provide City Fire Rescue services to the West Villages Improvement District through the addition of three firefighter/EMT
and six firefighter/paramedic positions.

e Hire up to six positions as an over-hire pool to fill vacancies as they occur to combat the shortage of trained
firefighter/paramedics.

e  Continue cross-training of firefighters as paramedics.

e  Enterinto a collaborative arrangement with the School Board of Sarasota County and Suncoast Technical College to locate
the Police and Fire Training Academy at the new college campus.

e  Replace one ladder truck and three staff vehicles from the capital acquisition fund.

e Embark on having the department accredited by the Commission on Fire Accreditation International.

e Remain a fiscally sustainable department by continuing with the Commission adopted rate study recommendations.

Goals and Objectives

GOAL1
Arrive at the scene of emergencies safely and in a timely manner within the Department’s targeted response times.

OBJECTIVES:
e  Protect the community by promptly responding to calls for service.
e Ensure preparedness for all emergency situations.
e  Fire average response time of seven (7) minutes or less for 90% of fire service calls.

GOAL 2
Ensure reasonable life safety conditions through inspection programs.

OBJECTIVES:
e  Perform periodic inspections of all facilities within Department’s designated target cycle time.
e  Ensure regulatory compliance to protect property, the environment and the lives of the residents and visitors.
e Identify and direct abatement of conditions or operating procedures which could cause an increase in probability or
severity of a fire or hazardous materials release.

GOAL3
Develop, maintain, and sustain a comprehensive community risk reduction program that engages the whole community.

OBJECTIVES:
e  Offer a variety of safe activities and safety education.
e  Conduct community educational classes.

GOAL4
Enhance training and maintain all certifications required.

OBJECTIVES:
e Line personnel will complete a minimum of one (1) fire related training evolution per month.
e  Fire certified personnel will complete a minimum of one (1) live fire training evolution per year.
e Maintain records of training related to all fire personnel.

City of North Port Florida FY 2018 Preliminary Budget 8
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Departmental Summaries

City of North Port

Key Performance Measures

FIRE INSPECTION SERVICES

Goal

Ensure reasonable life safety conditions through inspection programs.

Objective

Inspection 100% of all businesses
located within the City of North
Port annually.

Description
Purpose

Status

Ensure regulatory compliance to protect property, the environment and the lives of the residents
and visitors.

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Actual Actual Adopted Estimated Projected
97.5% 100% 100% 96% 100%

The department conducts inspections of all businesses within the City.

This measure identifies and directs abatement of conditions or operating procedures which could
cause an increase in probability or severity of a fire or hazardous materials release.

The department consistently meets the measurement requirement.

FIRE INSPECTION SERVICES COMPLIANCE

Goal

Ensure reasonable life safety conditions through inspection programs.

Objective

Within forty-five (45) days of
initial fire safety inspection, have

100% compliance when applicable

Description

Purpose

Status

Ensure regulatory compliance to protect property, the environment and the lives of the residents
and visitors.

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Actual Actual Adopted Estimated Projected
77% 83% 100% 79% 100%

The department conducts follow-up inspections of all businesses not in compliance with fire codes.

This measure identifies and directs abatement of conditions or operating procedures which could
cause an increase in probability or severity of a fire or hazardous materials release.

In fiscal year 2015 the Fire Inspection Division experienced an unusual increase in volume due to the
increase in new construction inspections requests and plans review.

Output Measures

Conduct approximately fifty (50) annual fire safety inspections per month.

Conduct fire safety re-inspections on all businesses with violations within forty-five (45) days of initial inspection.

FIRE SERVICE RESPONSE TIMES

Goal

Arrive at the scene of emergencies safely and in a timely manner within the Department’s targeted
response times.

Objective

Average fire response time of
seven (7) minutes or less for 90%
of fire service calls

Description

Purpose

Status

Fire average response time of seven (7) minutes or less for 90% of fire service calls.

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Actual Actual Adopted Estimated Projected
92.7% 90.4% 90% 90.6% 90%

This measure tracks the percentage of fire service calls that are within established response times’
percentiles.

Quick response times can mean the difference between short and long-term recovery, the extent
and severity of injury, and most importantly, the difference between life and death.

The department consistently meets the measurement requirement.

City of North Port Florida

FY 2018 Preliminary Budget 9
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Departmental Summaries

City of North Port

FIRE ATTACK ACTIONS

Goal

Arrive at the scene of emergencies safely and in a timely manner within the Department’s targeted
response times.

Objective

Upon arrival of the first fire
apparatus, apply water to the fire
in under three (3) minutes 90% of
the time

Description

Purpose

Status

Protect the community by promptly responding to calls for service.

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Actual Actual Adopted Estimated Projected
91.0% 94.3% 90% 96.9% 90%

This measure tracks the percentage of fire service calls that are within established response times’
percentiles.

Quick response times can mean the difference between short and long-term recovery, the extent
and severity of injury, and most importantly, the difference between life and death.

Since fiscal year 2013, the Fire Department has consistency met the measurement requirement.

FIRE CONTAINMENT ACTIONS

Goal

Arrive at the scene of emergencies safely and in a timely manner within the Department’s targeted
response times.

Objective

Contain the fire to area of
involvement for 90% of fires

Description

Purpose

Status

Protect the community by promptly responding to calls for service.

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Actual Actual Adopted Estimated Projected
91.4% 93.0% 90% 90.0% 90%

This measure tracks the percentage of fire service calls that are within established response times’
percentiles.

Quick response times can mean the difference between short and long-term recovery, the extent
and severity of injury, and most importantly, the difference between life and death.

The department consistently meets or exceeds the measurement requirement.

Output Measures

Response Times-Review maps of response areas a minimum of two (2) hours per month.

Effective Water Supply-Review water supply standard operating guidelines (SOG) at a minimum of one (1) time per month. Conduct
training on water supply operations a minimum of one (1) time per month.

Effective Fire Attack-Review all actions taken during: structure fire incident, vehicle fire incident, outside fire incident.

Effective Fire Ground Training Evolutions-Line personnel will complete a minimum of one (1) fire related training evolution per month.
Fire certified personnel will complete a minimum of one (1) live fire training evolution per year.

City of North Port Florida
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Departmental Summaries City of North Port

CUSTOMER SATISFACTION OF QUALITY OF COMMUNITY EMERGENCY PREPAREDNESS EDUCATION

Develop, maintain, and sustain a comprehensive community risk reduction program that engages

Goal the whole community.

Objective Offer a variety of safe activities and safety education.
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Actual Actual Adopted Estimated Projected

Maintain a percentage rate of

95% of residents/business

tacts who feel inf ti
contacts who feel information 100% 100% 95% 100% 95%

provided by the Fire Department
will help prepare them for an

emergency

Description The department conducts surveys to obtain feedback on the customer satisfaction of the quality of
community emergency preparedness education.

B This feedback assists the department in determining the effectiveness of community educational
classes and community sponsored events.

Status The department consistently provides surveys to participants in educational classes and sponsored

events.

Output Measures

Conduct forty-eight (48) community educational classes per year.

Participate in eight (8) community sponsored events per year.

Operating Budget Summary

DESCRIPTION FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
ACTUAL ACTUAL ACTUAL ADOPTED PRELIMINARY

Salaries & Wages $3,919,335 $3,917,348 | ¢ 3,980,468 S 4,223,590 $ 4,778,600
Employee Benefits 1,880,735 1,834,416 1,878,524 2,072,580 2,087,640
PERSONNEL EXPENDITURES 5,800,070 5,751,764 5,858,992 6,296,170 6,866,240
Professional/Contracted Services 57,201 65,635 99,572 181,630 122,400
Current Operating Charges 1,125,023 1,177,018 1,134,230 1,316,510 1,427,980
Operating Supplies 189,464 159,754 179,982 367,380 334,320
OPERATING EXPENDITURES 1,371,688 1,402,407 1,413,784 1,865,520 1'884’700

CAPITAL EXPENDITURES - 6,115 550 325,000 27,060

OTHER USES 447,000 597,000 552,000 655,000 860,000
TOTALS $7,618,758 $7,757,286 S 7,825,326 S 9,141,690 $ 9,638,000

City of North Port Florida FY 2018 Preliminary Budget 1
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Departmental Summaries City of North Port

Staffing — Funded Authorized Positions

e | Aveor | Awoom | Avewr> | Preunany
Fire Chief 1 1 1 1 1
Deputy Fire Chief 1 1 1 1 1
Fire Marshal 1 1 1 - 1
Division Chief of Community Risk Reduction - - - 1 -
Emergency Management Coordinator 1 1 - - -
Division Chief of Emergency Medical Services - - 1 1 1
Battalion Chiefs 4 4 3 3 3
Division Chief of Administration & Emergency i i 1 1 1
Management
Lieutenant 15 15 15 15 15
Fire/Medics 63 63 63 69 81
Recruit Fire/Medics - - - - 6
Fire & Life Safety Inspector 2 2 2 2 2
Fire Plans Examiner/inspector - - - 1 1
Logistics & Safety Officer - - 1 1 1
Business Services Coordinator 1 1 1 1 1
Tradesworker Journeyman 1 1 1 1 1
Executive Assistant 1 1 1 1 1
Staff Assistant Il 1 1 1 1 1
ToTAL 92 92 93 100 118
Capital Projects

Major Initiatives

e  Fire Station 85 Construction — The new fire station building is located at 1308 N. Biscayne Drive. The fire station is
supported by the Fire Rescue Master Plan and provides for maintaining the adopted level of service. The station will be a
hardened facility to further strengthen the City’s emergency management plan.

e  Fire/Police Training Academy — The academy will provide greater training opportunities for both police and fire staff to
expand training opportunities within city boundaries.

e  Capital Replacement Program — The Fire Rescue District has an extensive capital replacement program. The City
established a Capital Acquisition Fund in fiscal year 2013 to provide a mechanism for departments to reserve funding for
future acquisitions.

City of North Port Florida FY 2018 Preliminary Budget 12
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Fire Rescue District
FY 2017 Base Budget
Reconciliation

PERSONNEL
110-2222-522-11-00
110-2222-522-12-00
110-2222-522-14-00
110-2222-522-15-01
110-2222-522-15-08
110-2222-522-21-00
110-2222-522-22-01
110-2222-522-22-02
110-2222-522-23-00
110-2222-522-23-02
110-2222-522-24-00
110-2222-522-25-00
110-2222-522-27-00

OPERATING
110-2222-522-31-01
110-2222-522-31-04
110-2222-522-31-05
110-2222-522-40-00
110-2222-522-41-00
110-2222-522-42-00
110-2222-522-43-01
110-2222-522-43-02
110-2222-522-44-00
110-2222-522-45-00
110-2222-522-46-00

110-2222-522-46-03

110-2222-522-46-04
110-2222-522-46-50
110-2222-522-46-51
110-2222-522-46-52
110-2222-522-46-53
110-2222-522-49-14
110-2222-522-49-30
110-2222-522-49-69
110-2222-522-49-70
110-2222-522-49-72
110-2222-522-51-00
110-2222-522-52-01

City of North Port Florida

Executive Salaries
Regular Salaries
Overtime

Education Incentive
Clothing/Allowance
FICA

FRS

IAFF Pension
Health/Dental/Life
Vision

Workers' Compensation
Unemployment
Educational Assistance

TOTAL PERSONNEL

Legal Services

Medical Services

Other Professional Svc-SLA-17-2282
Travel & Per Diem
Communication Services
Postage & Mailing

Water & Sewer

Electric

Rentals & Leases

Insurance

Repairs & Maintenance

R&M Vehicles & Equipment-SLAs-17-2261
& 17-2262

R&M Buildings
Fleet-Administrative
Fleet-Labor

Fleet-Parts

Fleet-Outsourced

Tags, Fees, Licenses-SLA-17-2252
Tax Collector Fees

Food

Payment to General Fund
Payment to Solid Waste

Office Supplies

Other Operating Supplies

FY 2018 Preliminary Budget
Districts & CIP

FY 2017 FY 2017 FY 2017
Adopted One-Time Base Budget
83,700 - 83,700
3,242,600 - 3,242,600
833,450 - 833,450
38,220 - 38,220
25,620 - 25,620
320,040 - 320,040
265,870 - 265,870
755,200 - 755,200
602,980 - 602,980
4,360 - 4,360
99,400 - 99,400
2,050 - 2,050
22,680 - 22,680
6,296,170 - 6,296,170
20,000 - 20,000
61,030 - 61,030
100,600 (75,000) 25,600
10,000 - 10,000
32,160 - 32,160
200 - 200
14,600 - 14,600
36,420 - 36,420
1,700 - 1,700
65,290 - 65,290
430 - 430
87,580 (46,980) 40,600
9,000 - 9,000
73,210 - 73,210
26,250 - 26,250
60,000 - 60,000
60,000 - 60,000
15,850 (390) 15,460
125,250 - 125,250
3,480 - 3,480
691,280 - 691,280
3,810 - 3,810
3,350 - 3,350
41,470 - 41,470

14



FY 2017 FY 2017 FY 2017

Adopted One-Time Base Budget
110-2222-522-52-02 Fuel 61,600 - 61,600
110-2222-522-52-07 Uniforms 33,870 - 33,870
110-2222-522-52-08 Protective Gear-SLA-17-2259 55,820 (3,000) 52,820
110-2222-522-52-50 Minor Operating-SLAs-17-2252, 17-2254, 17- 131,420 (98,370) 33,050

2257, 17-2269, 17-2273 & 17-2280
110-2222-522-52-99 Public Education-stA-17-2271 4,590 (1,590) 3,000
110-2222-522-54-00 Books, Publications, Subscriptions 3,540 - 3,540
110-2222-522-55-00 Training & Education 31,720 - 31,720
TOTAL OPERATING 1,865,520 (225,330) 1,640,190

CAPITAL
110-2222-522-62-00 Buildings-project FO6FS5 317,000 (317,000) -
110-2222-522-64-00 ZCZa7|:)6|taI Machinery & Equipment-SLA-17- 8,000 (8,000) )
TOTAL CAPITAL 325,000 (325,000) -
INTERFUND TRANSFER
110-2222-581-01-15 To Capital Acquisition Fund-stA-17-2279 655,000 (3,000) 652,000
TOTAL INTERFUND TRANSFERS 655,000 (3,000) 652,000
TOTALS 9,141,690 (553,330) 8,588,360
City of North Port Florida FY 2018 Preliminary Budget

Districts & CIP
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FIRE RESCUE DISTRICT FUND
REVENUE DETAIL

110-0000

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Account Description Actual Actual Actual Adopted Preliminary

TAXES
312 Insurance Premium Tax - Fire S 244,009 S 237,016 S 234,218 S 246,000 S 246,000
Total Taxes 244,009 237,016 234,218 246,000 246,000
PERMITS & SPECIAL ASSESSMENTS
329 Other Licenses, Fees and Permits 16,330 11,895 15,960 25,080 20,000
Total Permits & Special Assessments 16,330 11,895 15,960 25,080 20,000
INTERGOVERNMENTAL
335 State Shared Revenues 32,478 30,811 32,313 35,520 42,720
337 Grants from other Local Units - - 630 - -
Total Intergovernmental 32,478 30,811 32,943 35,520 42,720
CHARGES FOR SERVICES
341 General Government - - - - 10
342 Public Safety 8,472,161 7,835,843 8,423,280 8,390,650 9,228,250
349 Other Charges for Services 24,005 22,650 34,567 38,040 38,040
Total Charges for Services 8,496,166 7,858,493 8,457,847 8,428,690 9,266,300
MISCELLANEOUS
361 Interest 9,061 36,520 54,424 35,000 35,000
362 Rents 26,296 21,843 35,969 29,560 30,740
364 Disposition of Fixed Assets 5,577 51 4,950 - -
366 Contributions and Donations 6,261 270 375 10,150 250
369 Other Miscellaneous Revenues 18 25 24 10 -
Total Miscellaneous 47,213 58,709 95,742 74,720 65,990
OTHER SOURCES

388 Insurance Recoveries - - 23,483 - -
389 Other - Appropriated Fund Balance - - - 331,680 (3,010)
Total Other Sources - - 23,483 331,680 (3,010)

TOTALS $ 8,836,196 S 8,196,924 $ 8,860,193 $ 9,141,690 $ 9,638,000

City of North Port Florida

FY 2018 Preliminary Budget

Districts & CIP
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FIRE RESCUE DISTRICT FUND

BUDGET ANALYSIS
110-2222-522

FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Account Description Actual Actual Actual Adopted Base Budget Preliminary
PERSONNEL EXPENDITURES
11 Executive Salaries S 81,484 S 83,922 $ 84,145 S 83,700 $ 83,700 $ 83,700
12 Regular Salaries & Wages 3,015,672 2,984,001 2,967,764 3,242,600 3,242,600 3,239,500
13 Other Salaries & Wages - - - - - 521,170
14 Overtime 767,685 796,071 874,424 833,450 833,450 865,820
15 Special Pay 54,494 53,354 54,135 63,840 63,840 68,410
Salaries & Wages 3,919,335 3,917,348 3,980,468 4,223,590 4,223,590 4,778,600
21 FICA 291,604 290,078 296,212 320,040 320,040 322,350
22 Retirement Contributions 1,062,599 975,562 963,457 1,021,070 1,021,070 965,800
23 Life & Health Insurance 444,366 466,001 512,636 607,340 607,340 675,360
24 Workers' Compensation 79,020 99,425 99,400 99,400 99,400 99,400
25 Unemployment Compensation - - - 2,050 2,050 2,050
27 Educational Assistance 3,146 3,350 6,819 22,680 22,680 22,680
Employee Benefits 1,880,735 1,834,416 1,878,524 2,072,580 2,072,580 2,087,640
Total Personnel Expenditures 5,800,070 5,751,764 5,858,992 6,296,170 6,296,170 6,866,240
OPERATING EXPENDITURES
31 Professional Services 57,201 65,635 99,572 181,630 106,630 122,400
Professional/Contracted Services 57,201 65,635 99,572 181,630 106,630 122,400
40 Travel and Per Diem 3,583 7,000 5,994 10,000 10,000 10,000
41 Communication Services 25,796 26,588 25,107 32,160 32,160 32,160
42 Postage & Mailing 164 215 240 200 200 300
43  Water, Sewer & Electricity 41,658 40,313 41,763 51,020 51,020 53,420
44 Rentals & Leases 3,193 2,231 1,684 1,700 1,700 1,700
45 Insurance 74,020 78,015 69,050 65,290 65,290 65,290
46 Repairs & Maintenance 241,917 300,791 283,020 316,470 269,490 370,070
47 Printing & Binding 246 1,022 276 - - -
49 Other Current Charges 734,446 720,843 707,096 839,670 839,280 895,040
Current Operating Charges 1,125,023 1,177,018 1,134,230 1,316,510 1,269,140 1,427,980
51 Office Supplies 2,947 2,687 2,905 3,350 3,350 3,350
52 Minor Operating Expenditures 169,101 140,744 155,374 328,770 225,810 252,180
54 Books, Public, Subs, Member 1,435 1,628 4,146 3,540 3,540 5,230
55 Training & Education 15,981 14,695 17,557 31,720 31,720 73,560
Operating Supplies 189,464 159,754 179,982 367,380 264,420 334,320
Total Operating Expenditures 1,371,688 1,402,407 1,413,784 1,865,520 1,640,190 1,884,700
CAPITAL EXPENDITURES
62 Buildings - - - 317,000 - -
64 Capital Machinery & Equipment - 6,115 550 8,000 - 27,060
Total Capital Expenditures - 6,115 550 325,000 - 27,060
OTHER USES
01 Transfer Out to Capital Acquisitions Fund 447,000 597,000 552,000 655,000 652,000 860,000
Total Other Uses 447,000 597,000 552,000 655,000 652,000 860,000
TOTALS $ 7,618,758 $ 7,757,286 $ 7,825,326 $ 9,141,690 $ 8,588,360 $ 9,638,000
City of North Port Florida FY 2018 Preliminary Budget 17
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&= FY 2018 Budget
‘“Jod‘hﬂ)llt Service Level Adjustment (SLA) Request

FLORIDA

SLA: 18-2251 FY 2018 Total Budget Cost / (Savings) S 107,370
Title: Addition of 3 Firefighter/Paramedics Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

Fire Rescue is proposing additional firefighting personnel for FY2018 to address current and future work load requirements. In the FY2017 Fire Rescue budget, Fire
Rescue requested a two-year, phased increase of firefighters to bring staffing levels closer to national standards. The six new Apprentice Firefighter/Paramedics
who were authorized in FY2017 were assigned two per shift to bring minimum staffing for Engine 81 to three firefighters and added a float position to cover sick
and vacation slots.

For FY2018, Fire Rescue is requesting three new Apprentice Firefighter/Paramedic positions to complete the initiative begun in FY2017. The additional personnel
will be distributed one per shift and will ensure three-person staffing on all fire suppression apparatus while allowing us the ability to grant employee leave time as
required by the Collective Bargaining Agreement.

We believe that there will be some offsetting savings in overtime but it is difficult to forecast how much savings at this time. Personnel are effective January 1,
2018. Personnel costs for these positions are split 37/63% between the General Fund and the Fire Rescue District. Operational costs are split 50/50% between the
General Fund and Fire Rescue District. (See associated SLA EMS 18-2200).

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:
3.00 Apprentice Firefighter/Paramedics CBA

ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S 97,920
Operating 9,450
Capital =
Debt Service -
Other Expenditures -
Total Expenditures: $ 107,370
One-Time: 6,750
Recurring: 100,620
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 107,370
IMPACT OF DENIAL

The safety of the firefighters and the efficiency of the crew at emergency scenes will remain lower than acceptable standards. There may also be an increase in
overtime to cover positions that must be granted time off by the Collective Bargaining Agreement (CBA).

City of North Port Florida FY 2018 Preliminary Budget 19
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Nogthpprt

FLORIDA

FY 2018 Budget
Service Level Adjustment (SLA) Request

FY 2018 Budget: SLA Request, page 2

SLA: 18-2251

Title: Addition of 3 Firefighter/Paramedics

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS

R=Recurring R
0=0One-Time o

BUDGET COST /

(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522

12-00 Salaries

110-2222-522

14-00 Overtime

110-2222-522

15-08 Clothing Allowance

110-2222-522

21-00 FICA

110-2222-522

22-01 FRS

110-2222-522

23-00 Insurance - Health & Dental (and Life/ADD/Dis)

110-2222-522

23-02 Vision Care

Total Personnel Costs

Operating Expenditures

110-2222-522

52-07 Uniforms

110-2222-522

52-08 Protective equipment

110-2222-522

49-14 License, fee, permits

110-2222-522

31-04 Medical Services

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay

Debt Service

110-2222-522

110-2222-522

Total Debt Service

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures

City of North Port Florida

FY 2018 Preliminary Budget
Districts & CIP

56,290

10,500

570

5,100

15,080

10,320

VD || DB | DD |=>

60

97,920

1,200

6,750

300

D |>D|O|=>

1,200

9,450

Page 2 Sub-total: $

1

07,370
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&= FY 2018 Budget
‘“Jod‘hﬂ)llt Service Level Adjustment (SLA) Request

FLORIDA

SLA: 18-2252 FY 2018 Total Budget Cost / (Savings) S 1,090
Title: Staff Assistant Promotion Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

Fire Rescue is proposing an internal promotion of our Staff Assistant | position to Staff Assistant Il. The position requirements have increased and the position is
now performing many tasks outside the assigned position which merits a higher classification to Staff Assistant . In addition to the routine administrative
responsibilities and serving as the customer service contact at Fire Rescue, the position now processes ambulance billing concerns and refund requests. These
tasks require understanding of the medical billing process, coordination with the billing vendor and communication with the patient or responsible party. The
position is also now responsible for processing all public record requests, orders and inventory control for office supplies, uniforms, copier supplies and
maintenance, and is cross-trained to serve as a back-up for the processing of purchase requisitions in NaviLine and agenda items in Legistar. The department will
not fund the Staff Assistant | position for FY2017-18, but plans to fill the position in a future year to meet staffing demands as fire services expand to the West
Villages Improvement District. This position is split 37/63% between the General Fund and the Fire Rescue District. (See associated SLA EMS 18-2201).

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:
1.00 Staff Assistant Il 912

ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S 1,090
Operating -
Capital =
Debt Service -
Other Expenditures -
Total Expenditures: $ 1,090
One-Time: =
Recurring: 1,090
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 1,090
IMPACT OF DENIAL
Possible retention issue.
City of North Port Florida FY 2018 Preliminary Budget 21
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Nogthpprt

FLORIDA

FY 2018 Budget
Service Level Adjustment (SLA) Request

FY 2018 Budget: SLA Request, page 2

SLA: 18-2252

Title: Staff

Assistant Promotion

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS

R=Recurring R
0=0One-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522

12-00 Salaries

110-2222-522

920

21-00 FICA

110-2222-522

80

22-01 FRS

110-2222-522

80

D |D|=™| =

23-00 Insurance - Health & Dental (and Life/ADD/Dis)

110-2222-522

10

110-2222-522

110-2222-522

Total Personnel Costs

1,090

Operating Expenditures

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures s

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay

Debt Service

110-2222-522

110-2222-522

Total Debt Service

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures

City of North Port Florida

Page 2 Sub-total: $

1,090

FY 2018 Preliminary Budget
Districts & CIP
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&= FY 2018 Budget
‘“Jod‘hﬂ)llt Service Level Adjustment (SLA) Request

FLORIDA

SLA: 18-2253 FY 2018 Total Budget Cost / (Savings) S 7,500
Title: Cancer Prevention Initiative Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

Recent studies have shown an increase in cancers related to contaminates in smoke which penetrate the protective clothing worn by firefighters. National safety
organizations are now recommending the issuance of a second firefighting hood and pair of gloves to change immediately after initial firefighting operations. Fire
Rescue presently has sufficient reserve firefighting coats and pants so that employees can change out their gear and they can launder the set used in firefighting
and rescues. Additionally, when travelling between station assignments, firefighters must carry their protective clothing in their personal vehicle. To prevent cross-
contamination between the clothing and vehicle, all personnel will be issued a gear bag into which all firefighting clothing will be secured. In FY 2017, Commission
provided funding for a second hood. This request is to provide a second pair of gloves and gear bag to all 100 certified firefighters. A mandatory program will be
instituted for this procedure. (See associated SLA EMS 18-2213.)

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:

ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S =
Operating 7,500
Capital =
Debt Service -
Other Expenditures -
Total Expenditures: $ 7,500
One-Time: 7,500
Recurring: =
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 7,500
IMPACT OF DENIAL
Increased risk of cancer from by-products of smoke and chemical exposures.
City of North Port Florida FY 2018 Preliminary Budget 23
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&= FY 2018 Budget
NOFihPo@ Service Level Adjustment (SLA) Request

FLORIDA

FY 2018 Budget: SLA Request, page 2

SLA: 18-2253

Title: Cancer Prevention Initiative

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

R=Recurring R

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS .
O=0One-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES
Personnel Costs

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Personnel Costs $

Operating Expenditures

110-2222-522 52-08 Protective Equipment 0

7,500

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures s

7,500

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay $

Debt Service

110-2222-522

110-2222-522

Total Debt Service s

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures 3

Page 2 Sub-total: $

7,500

City of North Port Florida FY 2018 Preliminary Budget
Districts & CIP
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Nogthpprt

FLORIDA

FY 2018 Budget
Service Level Adjustment (SLA) Request

SLA: 18-2254 FY 2018 Total Budget Cost / (Savings) S 4,680
Title: Document Management System Fund: Fire Rescue
Department: Fire Rescue Division: N/A

Category:

X

Increase |Maintain

Decrease

Strategic Plan Goal(s)

Place an "X" in the appropriate box(es)

Financially responsible City providing quality municipal services

Preservation of environment & natural resources

Vibrant "Alive" Town Centers

Description & Impact Upon Strategic Plan:

Toledo Blade interchange as major destination

Sumter interchange as major destination

Maintained/upgraded/expanded City infrastructure

Fire Rescue is embarking on having the department accredited by the Commission on Fire Accreditation International, which is a comprehensive self-assessment
and evaluation model that enables organizations to examine past, current, and future service levels and internal departmental performance for benchmarking to
industry best practices. This process leads to greater transparency, improved service delivery and administrative oversight. To manage the volumes of documents
required for self-assessment and Commission review, Fire Rescue is proposing the acquisition of additional licenses of "PowerDMS," a cloud-based document
management system currently in use by the North Port Police Department for their accreditation purposes. This program will also aid Fire Rescue with its record
retention, training documentation and other administrative work. Funds are requested for implementation costs to be performed by the software vendor and
annual licensing and technical support. (See associated SLA EMS 18-2204).

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:
ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S =
Operating 4,680
Capital =
Debt Service -
Other Expenditures -
Total Expenditures: $ 4,680
One-Time: 3,380
Recurring: 1,300
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 4,680
IMPACT OF DENIAL
Inability to manage the documentation required for accreditation and less than optimal efficiency in administrative functions.
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&= FY 2018 Budget
NOFihPo@ Service Level Adjustment (SLA) Request

FLORIDA

FY 2018 Budget: SLA Request, page 2

SLA: 18-2254

Title: Document Management System

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

R=Recurring R

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS .
O=0One-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES
Personnel Costs

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Personnel Costs $

Operating Expenditures

110-2222-522 49-14 Permits, Fees, Licenses R

1,300

110-2222-522 31-05 Other Professional Services

3,380

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures s

4,680

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay $

Debt Service

110-2222-522

110-2222-522

Total Debt Service S

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures 3

Page 2 Sub-total: $

4,680

City of North Port Florida FY 2018 Preliminary Budget
Districts & CIP
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&= _ FY 2_018 Budget
pop‘,thﬂ)'ﬂ.’t Sevice Level Adjustment (SLA) Request

FLORIDA

SLA: 18-2255 FY 2018 Total Budget Cost / (Savings) S 5,000
Title: Replacement Extrication Equipment Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

Fire Rescue has been making annual contributions to the Capital Acquisition Fund for the replacement of our extrication equipment. This year, we are proposing a
final installment, then applying the funds to purchase five complete sets of extrication equipment. This will provide new extrication equipment on each of our first-
out apparatus in each station. The equipment being replaced will then be evaluated and the best components will be serviced and placed on our reserve
apparatus thus providing all fire apparatus with a set of extrication equipment.

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:

ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S =
Operating -
Capital =
Debt Service -
Other Expenditures 5,000
Total Expenditures: $ 5,000
One-Time: 5,000
Recurring: =
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 5,000
IMPACT OF DENIAL

The sets currently in-use are beyond manufacturer's lifespan recommendation for front line use. While old, these units have been regularly serviced and can be
used on a limited basis on our reserve apparatus.
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Nogthpprt

FLORIDA

Sevice Level Adjustment (SLA) Request

FY 2018 Budget: SLA Request, page 2

SLA: 18-2255

FY 2018 Budget

Title: Replacement Extrication Equipment

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS

R=Recurring R
0=0One-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Personnel Costs

Operating Expenditures

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay

Debt Service

110-2222-522

110-2222-522

Total Debt Service

Other Expenditures

110-2222-581

1-15 Capital Acquisition Transfer Out

110-2222-581

Total Other Expenditures

City of North Port Florida

FY 2018 Preliminary Budget
Districts & CIP

5,000

Page 2 Sub-total:

5,000

5,000
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Noathport

FLORIDA

SLA: 18-2256 FY 2018 Total Budget Cost / (Savings) S 10,600
Title: Inventory Management System Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

Fire Rescue has thousands of individual pieces of capital and non-capital equipment, tools, medical supplies and pharmaceuticals, etc, which are inventoried and
tracked through several systems including Naviline, a variety of cloud-based programs and Excel spreadsheets. The proposed system consolidates all inventory into
a single cloud-based system which uses Radio Frequency Identification (RFID) labels and tags to locate and monitor items as they are assigned a vehicle or station,
or distributed from master supply. The system can quickly and accurately locate an item and its quantities. Such a system will also add layers of security for
controlled drugs carried on our rescues or in inventory at our warehouse. This product will automatically conduct inventory counts and produce orders for our
vendors. The system can also track and alert us of required testing or maintenance. We are certain there will be efficiencies of time required to conduct daily,
weekly and annual inventories, as well as increased visibility and tracking of capital equipment. Moving to this system will increase our accountability and
transparency as an organization. Funds are requested for implementation costs to be performed by the software vendor, annual licensing and technical support,
disposable supplies (e.g., labels) and handheld scanners. (See associated SLA EMS 18-2205).

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:

ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S =
Operating 10,600
Capital =
Debt Service -
Other Expenditures -
Total Expenditures: $ 10,600
One-Time: 6,520
Recurring: 4,080
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 10,600
IMPACT OF DENIAL

Asset tracking, expendible inventory control, ordering and other critical daily functions will continue to be time consuming and less than optimal.
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SLA: 18-2256

Nogthport

FLORIDA

FY 2018 Budget: SLA Request, page 2

Title: Inventory Management System

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS

R=Recurring R
0=0One-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Personnel Costs

Operating Expenditures

110-2222-522 49-14 Permits, Fees, Licenses

110-2222-522 52-01 Other Operating Supplies

110-2222-522 52-50 Minor Operating Equipment

110-2222-522 31-05 Other Professional Services

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay

Debt Service

110-2222-522

110-2222-522

Total Debt Service

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures

City of North Port Florida

FY 2018 Preliminary Budget
Districts & CIP

1,580

2,500

4,700

O|O|=|=

1,820

10,600

Page 2 Sub-total: $

10,600
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Noathport

FLORIDA

Strategic Plan Goal(s) Place an "X" in the appropriate box(es)

Financially responsible City providing quality municipal services

Preservation of environment & natural resources

Vibrant "Alive" Town Centers

Description & Impact Upon Strategic Plan:

SLA: 18-2257 FY 2018 Total Budget Cost / (Savings) 24,260
Title: New Staff Vehicle Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |_|Maintain ] Decrease

Toledo Blade interchange as major destination

Sumter interchange as major destination

Maintained/upgraded/expanded City infrastructure

New vehicle as a reserve for command staff when one of the 10 staff members' primary vehicle is in Fleet for routine service or repairs. (See associated EMS SLA 18-

2208).
PERSONNEL
Add/Delete (FTE) Title: Pay Grade:
ACCOUNT NUMBERS & DESCRIPTIONS AT LR
(SAVINGS)
EXPENDITURES
Personnel S =
Operating -
Capital 24,260
Debt Service -
Other Expenditures -
Total Expenditures: $ 24,260
One-Time: 24,260
Recurring: =
REVENUES
Total Revenues: $ -
Total Expenditures Minus Revenues: $ 24,260
IMPACT OF DENIAL
Staff personnel may not have access to a vehicle for required duties.
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Nogthport

FLORIDA
FY 2018 Budget: SLA Request, page 2

SLA: 18-2257

Title: New Staff Vehicle

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

R=Recurring R

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS .
0O=0One-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Personnel Costs $

Operating Expenditures

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures S

Capital Outlay

110-2222-522 64-00 Vehicles o)

24,260

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay $

24,260

Debt Service

110-2222-522

110-2222-522

Total Debt Service S

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures 3

Page 2 Sub-total: $

24,260

City of North Port Florida FY 2018 Preliminary Budget
Districts & CIP
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Noathport

FLORIDA

SLA: 18-2258 FY 2018 Total Budget Cost / (Savings) S -
Title: New FF/EMT and Paramedics for WV Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

With the rapid expansion of residential construction and the known future commercial construction for the area known as the West Villages Improvement District
(WVID), it is now time to address the service requirements of this area of the City. This proposal is the beginning of a multi-year, phased approach towards providing
City Fire Rescue services to the WVID. Presently, Fire Rescue service is provided by Sarasota County Fire Department (SCFD) under an interlocal agreement. We will
continue to work with SCFD on this phased approach to transition services and will likely co-habitate facilities until the process is complete. Phase 1 will include
personnel and a Rescue Unit (see CIP) in this fiscal year. Phase 2 (FY 2019) will include additional personnel and a Ladder Truck. The Phase 1 request is for funding
for three (3) Firefighter/EMT and six (6) Firefighter/Paramedic positions to staff a rescue. Under the Principles of Agreement, WVID will contribute funding for
operational costs. It is our intent to request a portion of these funds to off-set Phase 1 expenditures and the balance to off-set Phase 2. This SLA is requesting the
increase of nine (9) personnel for one-half year of funding, effective April 1, 2018. Personnel costs for these positions are split 37/63% between the General Fund
and the Fire Rescue District. Operational costs are split 50/50% between the General Fund and Fire Rescue District. Note: The Principles of Agreement also require
the West Villages Improvement District to purchase the vehicles and construct a fire station, all of which will be turned over to the City of North Port. (See associated
SLA EMS 18-2206).

PERSONNEL

Add/Delete (FTE) Title: Pay Grade:
3.00 Apprentice Firefighter/EMT CBA
6.00 Apprentice Firefighter/Paramedic CBA

ACCOUNT NUMBERS & DESCRIPTIONS LR
(SAVINGS)
EXPENDITURES
Personnel S 185,400
Operating 28,350
Capital -
Debt Service -
Other Expenditures -
Total Expenditures: $ 213,750
One-Time: 20,250
Recurring: 193,500
REVENUES
Reimbursement from WVID 213,750
Total Revenues: $ 213,750
Total Expenditures Minus Revenues: $ -
IMPACT OF DENIAL

With the rapid expansion of residential construction and the known future commercial construction for this area, we could anticipate that Sarasota County will
request funding support from us or require that we take over service, which we would be unprepared to do either.
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Nogthport

FLORIDA
FY 2018 Budget: SLA Request, page 2

SLA: 18-2258

Title: New FF/EMT and Paramedics for WV

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

R=Recurring R

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS N
0O=0ne-Time o

BUDGET COST /
(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522 12-00 Salaries

105,830

110-2222-522 14-00 Overtime

19,740

110-2222-522 15-08 Clothing Allowance

1,130

110-2222-522 21-00 FICA

9,610

110-2222-522 22-01 FRS

28,340

110-2222-522 23-00 Insurance - Health & Dental (and Life/ADD/Dis)

20,630

D || DB | DD |=>D

110-2222-522 23-02 Vision Care

120

Total Personnel Costs

185,400

Operating Expenditures

110-2222-522 52-07 Uniforms

3,600

110-2222-522 52-08 Protective equipment

20,250

110-2222-522 49-14 License, fee, permits

900

D | |O|=>

110-2222-522 31-04 Medical Services

3,600

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Operating Expenditures s

28,350

Capital Outlay

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

110-2222-522

Total Capital Outlay S

Debt Service

110-2222-522

110-2222-522

Total Debt Service s

Other Expenditures

110-2222-581

110-2222-581

Total Other Expenditures S

Page 2 Sub-total: $

213,750
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Noathport

FLORIDA

SLA: 18-2259 FY 2018 Total Budget Cost / (Savings) S 250,180
Title: New Transitional Recruit Positions Fund: Fire Rescue
Department: Fire Rescue Division: N/A
Category: X Increase |Maintain Decrease
Strategic Plan Goal(s) Place an "X" in the appropriate box(es)
Financially responsible City providing quality municipal services X Toledo Blade interchange as major destination
Preservation of environment & natural resources Sumter interchange as major destination
Vibrant "Alive" Town Centers Maintained/upgraded/expanded City infrastructure

Description & Impact Upon Strategic Plan:

Fire Rescue recognizes the shortage of trained Firefighter/Paramedics across the region and has developed a program to increase opportunities for individuals to
apply who would not previously meet our qualifications. This program was approved by Human Resources and City Manager for use with vacant positions during
FY2017 and is outlined as follows: Recruits who possess Florida Paramedic certification would be hired and compensated (at 15% below starting) during their
training through fire school. Similarly, those who have Florida Firefighter and EMT certifications would be hired and compensated during their completion of
Paramedic school. It is important to point out that these recruits may not begin street service for a period of four to 12 months depending on the course of
training in which they are enrolled. Recruits would be required to sign retention/repayment agreements to ensure their continued service with the City or repay
the City if they cannot complete the required certifications. Competition for Paramedics is such that in FY2017 we had four employees who left for higher
compensation in surrounding agencies and we continue to try and fill those vacancies. In 2018 we anticipate several retirements along with the unknown
possibility of employee turnover. We propose to hire up to six positions as an over-hire pool to fill vacancies as they occur. It is important to remember that these
overhires may not fill the vacant positions until they complete their training and are certified which could be several months past a vacancy date. Should they
complete all training and there are no open vacancies, we would request they stay in a recruit status with full pay until a vacancy occurs. (See associated SLA EMS
18-2207).

PERSONNEL
Add/Delete (FTE) Title: Pay Grade:
6.00 Recruit Firefighter/Paramedic CBA (- 15%)

ACCOUNT NUMBERS & DESCRIPTIONS AR
(SAVINGS)
EXPENDITURES
Personnel S 195,280
Operating 54,900
Capital -
Debt Service -
Other Expenditures -
Total Expenditures: $ 250,180
One-Time: 13,500
Recurring: 236,680
REVENUES
Total Revenues: $ s
Total Expenditures Minus Revenues: $ 250,180
IMPACT OF DENIAL
Failure to address future needs may leave Fire Rescue under-staffed and cause additional overtime.
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SLA: 18-2259

Nogthport

FLORIDA

FY 2018 Budget: SLA Request, page 2

Title: New Transitional Recruit Positions

Fund: Fire Rescue

Department: Fire Rescue

Division: N/A

ADDITIONAL ACCOUNT NUMBERS & DESCRIPTIONS

R=Recurring R
0=0One-Time [0}

BUDGET COST /
(SAVINGS)

EXPENDITURES

Personnel Costs

110-2222-522 12-00 Salaries

110-2222-522 15-08 Clothing Allowance

110-2222-522 21-00 FICA

1