EQUIPMENT & FLEET VEHICLE REPLACEMENT SCORE SHEET

| Score: 80% or more = 2; 60% - 79% = 4; 40% - 69% = 6
Equip/Veh | Purchase| Purchase | Current Proj 20% - 39% = 8; Less than 20% = 10 Miles or Hours Service | Reliability Life-To-Date M&R Costs Condition | i Grade
or Cost Mileage | Miles | Miles Life Cycle 10k = 750 hrs = Type | Poor=5i $Expensed |  %of > 100% Veh Cost = 5 Pts poor=5 | £ | <15 Pts = Excellent
Model | w/Xtras or @ Useful Wiles Current | Remaining | Score 1Pt /) 1Pt | Severe=5 | Fair=3 | MinusTires | Purchase | 75%-99% Veh Cost=4Pts | Adequate=4| © | 15-25 Pts = Good
ciD # MEG Year | excludng | Hours | Year Life or tife tife Round to nearest Medium =3 | Good =1} Brkes&pm 50%74%Veh Cost=3Pts | Fair=3 | F | 26-33Pts= Replacement Qualified
trade years Hours (see note) whole number Light=1 | 25%-49% Veh Cost=2Pts | Good=2 | © | >33Pts=Immediate Replacement Notes
value i <24% Veh Cost=1Pt | Excellent=1
Utilities
70778 FORD  F-150 2006 $ 17,0000 101,900.0 8492 110392 10  150kM 12 -20% 10 10 0.00 3 5§ 1013 65% 3 5 36 Immediate Replacement
70140 FORD  F-150-4X 2003 § 1619100 91,9260 6128 98054 10  150kM 15 -50% 10 8 0.00 3 5§ 96%%  60% 3 5 34 Immediate Replacement
Property Standards
70693 FORD  F-150-4X 2006 1559800 97,119 7632 99215 10 150k M 12 -20% 10 9 3 5 $12,034.28 77% 4 3 3 Immediate Replacement
70694 FORD  F-150-4X 2006 1559800 105077 8567 111373 10 150k M 12 -20% 10 10 3 5 $933173 60% 3 3 3 Immediate Replacement
70689 FORD  F-150-4X 2006 $16693.00 101,102 8404 109255 10 150k M 12 -20% 10 10 3 5 $11,879.48 71% 3 3 3 Immediate Replacement
Parks and Grounds
70514 FORD  F-150-4X 2005 $15598.00 104257 7809 109320 10 150k M 13 0 10 10 0 3 5 $20,083.39 129% s 3 36 Immediate Replacement
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