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GATEWAY ACTIVITY CENTER
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CITY OF NORTH PORT
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Activity Centers

Activity Centers City of North Port
3 Area Boundary =3 city Boundary
Marketing Name Streets
AC-1, Trailside Roadway functional classification
AC-2, Heron Creek == Primary Arterial
AC-3, Gateway == Arterial
AC-4, Innovation Park — Collector

AC-5, The Crossings

A
AC-6, Yorkshire ” -
AC-7, Warm Mineral Springs t
AC-8, Myakka Connection po o@
AC-9, Central Parc

Prepared by NDS - Planning on 12/15/2022
File Location: \Departments\Planning\Maps\Activity Centers

Miles
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Management Agency N
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ASSESSMENT FINDINGS
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Distinctive
Areas
Activity Center 5
Northern Extension A7 Core Activity
7 Center

Mixed-Use Area

Residential I Activity Center
Neighborhood” Northern
/]
Extension

Residential
Neighborhood
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Key
Parcels

Future Hospital
Parcel

Vacant
Commercial
Parcels




Environmental
Conditions

LEGEND

1 Gateway Activity Center
73 Study Area
m Wetlands
Flood Zones
m Waterbodies

5/14/2024



5/14/2024




LAND USE SCENARIOS

GUIDING PRINCIPLES

GP 1: Economic Development

2.
GP 2: Placemaking

3.
GP 3: Transportation

4.

GP 4: Flood Mitigation

1.

Develop a land use strategy focusing on mixed-use
development that spurs economic development to attract
visitors and provide employment, services, and amenities for
North Port residents.

Create a cohesive gateway district vision that establishes a
sense of place for North Port residents and welcomes
visitors.

Improve multi-modal transportation connectivity and access
within and through the Activity Center.

Reduce flooding risk and mitigate the cumulative
stormwater impacts from existing conditions and anticipated
development projects. W
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LAND USE
[ Retail/Office e
: SCENARIO A
= Medical =
= Hotel E . . .
v Greenway g * Hospital-Oriented High-
Intensity Development
* Hotel
* Medical and other offices
> * Retail, including
“‘ restaurants, pharmacy,
‘O‘ and medical supply
\ . .
* Housing, especially
senior housing
Scenario A: Hospital-Oriented High-Intensity Development Evaluation Criteria
Hospital == - 0 + ++
GP1: Economic Development  (EEIIEEEG——)
GP 2: Placemaking g
A €D 6P 3: Transportation |
GP 4: Flood Mitigation o
Environmental Responsiveness O
Economic Return m
Development Feasibility o
20
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LAND USE

5/14/2024

LEGEND
™ Retail /Office
m Medical SCENARIO B
m Outdoor Recreation
e Greenway
: * Recreation and Conservation
.. + Natural park and trails
.’ * Water access
-~ » Passive outdoor
-
RS recreation
“‘ + Indoor recreation
\O‘ * Athletic or natural
* Medical uses
Scenario B: Recreation and Conservation Evaluation Criteria
Ll -- - 0 + ++
Jospital
GP1: Economic Development “
GP2: Placemaking .
€ 6P 3: Transportation CE——
GP 4: Flood Mitigation “
Environmental Responsiveness ~
Economic Return m
Development Feasibility ﬂ
21
LAND USE
= Retail /Office
m Medical E NARI
m Outdoor Recreation
Mixed Use
e feteches e : ' * Local Economy and Active
.. : Environmental
.0 * Mixed use development
o » Active outdoor recreation
"' and visitation
“‘ * Medical uses
\d
\»*
Scenario C: Local Economy and Active Environmental Evaluation Criteria
Hospital - - 0 + ++
GP1: Economic Development  EE—)
GP 2: Placemaking ﬁ
"""""""""""" 0 GP3: Transportation [
Ao D
GP 4: Flood Mitigation ﬁ
Environmental Responsiveness ~
Economic Return ﬂ
Development Feasibility @
22
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Scenario Analysis Findings

* Full buildout of activity center — economic development and jobs, but
high financial and environmental costs

* Conservation — Lower cost, environmentally responsive, still economic
opportunity

* Recommendation: focus on growth south of I-75 and let market
response inform the decision north of I-75

.
F
s

23

NEXT STEPS
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MIXED USE
CONVERSION

Assess the viability of the
most immediate
opportunities for mixed use
conversion.

Expansion and potential
assemblage of developable
area in the SW quadrant can
be achieved in areas not in
the flood zone.

Opportunity for shared
stormwater management
facilities.

Development pods can be
created.

Nogtpogt

FLORIDA

25
Action Plan
Phase IlIA: Full
Buildout
Phase I: Phase Il: 5 PR
. . repare the land north o
Immediate Partnership and 1-75 for development
Actions Infrastructure
Phase IIIB:
Strengthen the Make visible changes to .
development potential of the area and form a Conservatlon
the Activity Center south partnership with
of I-75 development -
Take action to protect the
land and maximize the
benefits
26
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Phase |: Immediate Actions

 Avoid and minimize floodplain impacts

* Zoning use change
* Increase stormwater
risk mitigation

 Avoid and/or
strategically fill to
support development

27
Phase |: Immediate Actions
* Strengthen the incentives for development and parcel assembly, with
a focus on the southwestern quadrant of the Activity Center and the
High-Density Corridor . . s
15 R % 9aec REY );%
ol
* Focus on SW quadrant
of area.
28
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Phase |: Immediate Actions

* Create a conceptual design
for a park that doubles as a
stormwater mitigation tool

Cascades Park in Tallahassee

29
Phase |I: Immediate Actions
* Apply for state and federal grants to fund infrastructure
improvements and stormwater solutions
* Master Plan includes sources to
seek for funding.
30
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Phase |: Immediate Actions

* Prioritize acquisition
of areas outside the
flood zone and
implement
distributed
stormwater
solutions.

LEGEND

21 Study Area boundary
Gateway Activity Center

&4 100-Year Flood Zone

B Wetlands Outside Flood Zone

[ Undeveloped Land Outside
Flood Zone

31
Phase |: Immediate Actions
LEGEND
® Make d plan fOI" d 121 Study Area boundary
. 4= Signalized intersection
Connected tra'l <+ Neighborhood connection
hared- h i
network throughout L e
the study area, to be
implemented
alongside
development and
stormwater
improvements
S
32
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ya atchee Creek: Greenway Concer an
Phase I: Immediate e
Walking/tiking Tral
Actions e
* Conduct a p—
. ope B Property
feasibility study 0]
for constructing to
a greenway or a =
bypass canal * STk
Myakkahatchee e
Creek. D &
St
City of North Port Myakkahatchee @
Creek Greenway Master Plan, 2007 |
> 1 — et e

33
Phase II: Partnership and Infrastructure
* Make Sumter Boulevard a more inviting place for activity by
constructing a new gateway treatment (including signage,
landscaping, decorative lighting, traffic calming, and other elements)
across Sumter Boulevard south of I-75.
34

17



Phase Il: Partnership and Infrastructure

* Construct a signalized intersection at hospital entrance and stub for
SW quadrant that is ready for new development.

5/14/2024

35
Phase II: Partnership and Infrastructure
* Initiate a partnership LEGEnD
for development of mf:’gge}‘ﬁidﬁ”m
the southwest and — R S
High-Density IR
Corridor
36
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Phase Il: Partnership and Infrastructure

* Mitigate impacts
with green
infrastructure and
best management
practices

37
Inflection Point
* What level of development has been achieved in the
Southwestern quadrant?
* Does the amount of market demand support investing in
stormwater solutions north of |-757?
38
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Phase IlIA: Full Buildout

* Implement large-
scale floodplain and
stormwater
management
practices

39
Phase IlIA: Full Buildout
. . .. LEGEND
* Establish a definitive B ::: stuayarea boundary
‘Gateway Activity Center
plan for Water and #d 100-Year Flood'Zone
. I Wetlands Outside Flood Zone
Sewer‘ extenS|on = ::ﬂzv;:;ied Land Outside
north of I-75
ol
40
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Phase IlIB: Conservation and Recreation

* Pursue transfer of

development rights —
and property ™
purchase to conserve " P
the land north of I-75

Unuied development
rights on zoning lot
wilh landmarked buildng

41

Phase IlIB: Conservation and Recreation

* Invest in bolstering
economic
development
through eco-tourism

42
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REQUESTED ACTION

* We are required to transmit a plan to the State of Florida
Department of Economic Opportunity

* Endorse, Endorse with Revisions, Not Endorse with Cause

\/,

Nogtpat

FLORIDA

43

THANK YOU!

22



