
CIP Detail Sheets
Project: R20HCI Title: Hillsborough/Cranberry Intersection Improvements Status: Existing CIP Project
Category: Public Works - Transportation Department: ROAD & DRAINAGE LMS: N/A

Comprehensive Plan Information Project Location
CIE Project: N/A Capital Improvement: District: 
LOS/Concurrency: N/A Project Need: N/A Location: 

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding

Funding To Date FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Future Funding
3,143,630 3,143,630 0 0 0 0 0 2,123,038

Strategic Pillar
Infrastructure & Facilities Integrity

Project Description
The City of North Port and Charlotte County entered into an Interlocal Agreement for the study and design of intersection improvements at Hillsborough 
Boulevard and Cranberry Boulevard. The Intersection Alignment Study was completed in Fiscal Year 2021. The Design/Permitting Phase will identify land 
acquisition needs which began in Fiscal Year 2022 with construction completion anticipated in Fiscal Year 2026.

Project Rationale
Project costs are split 50/50 between the City of North Port and Charlotte County. Study costs are $142,393.04 and design costs are $393,160. Estimated land 
acquisition costs are $142,400.00. The draft study has estimated construction costs at $4,588,715

Funding Strategy
This project is funded by Road & Drainage District funds, Impact Fees, Surtax funds, and funding reimbursement for design costs by Charlotte County (Outside 
Agency). An agreement with Charlotte County to provide reimbursement for 50% of construction costs for this project is currently in negotiations. 

Expenditures To Date $605,648 Reimbursement To Date $294,442
Operation Budget Impact

Future operating costs will be determined after the project design is determined.

Project Activities From - To Amount
DESIGN/ENGINEERING 10/2021 - 09/2023 535,553
LAND ACQUISITION 10/2019 - 09/2024 142,400
CONSTRUCTION 10/2022 - 09/2026 4,588,715

Total Budgetary Cost Estimate: 5,266,668

Means of Financing
Funding Source Amount

OUTSIDE AGENCY 300,667
ROAD & DRAINAGE DISTRICT 242,686
SURTAX 125,000
NP TRANSPORT IMPACT FEES 2,475,277

Total Programmed Funding: 3,143,630
Future Funding Requirements: 2,123,038

Project Image Schedule of Activities
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CIP Detail Sheets
Project: R20PTS Title: Price Traffic Signal at High School Status: Existing CIP Project
Category: Public Works - Transportation Department: ROAD & DRAINAGE LMS: N/A

Comprehensive Plan Information Project Location
CIE Project: N/A Capital Improvement: District: 
LOS/Concurrency: N/A Project Need: N/A Location: 

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding

Funding To Date FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Future Funding
834,129 834,129 0 0 0 0 0 0

Strategic Pillar
Infrastructure & Facilities Integrity

Project Description
A Warrant Study was completed and indicated a signal was warranted for Price Boulevard at the North Port High School/Heron Creek Middle School driveway 
entrances. Additional funds were proposed for the traffic signal construction in Fiscal Year 2024. Pursuant to City Commission direction, staff has discussed 
financial participation with the Sarasota County School Board but have been unsuccessful. Sarasota County School Board is in support of the project but will not 
assist with funding. This project is currently under construction with anticipated completion in summer of 2024.

Project Rationale
The traffic signal will moderate vehicle traffic from the High School and Middle School.

Funding Strategy
This project is funded by Road & Drainage District funds, Impact Fees and Surtax.

Expenditures To Date $526,595
Operation Budget Impact

Operating impacts include the maintenance and electricity of the traffic signal.

Project Activities From - To Amount
DESIGN/ENGINEERING 10/2019 - 09/2022 125,000
CONSTRUCTION 10/2020 - 09/2024 709,129

Total Budgetary Cost Estimate: 834,129

Means of Financing
Funding Source Amount

ROAD & DRAINAGE DISTRICT 736,342
SURTAX 37,787
NP TRANSPORT IMPACT FEES 60,000

Total Programmed Funding: 834,129
Future Funding Requirements: 0

Project Image Schedule of Activities
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CIP Detail Sheets
Project: R23CTI Title: Cranberry & Toledo Blade Blvd Improvements Status: Existing CIP Project
Category: Public Works - Transportation Department: ROAD & DRAINAGE LMS: 

Comprehensive Plan Information Project Location
CIE Project: Yes Capital Improvement: District: 
LOS/Concurrency: Project Need: Location: 

Programmed Funding
Programmed Appropriated Budgeted Non-Appropriated Programmed CIP Funding

Funding To Date FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Future Funding
767,341 767,341 0 0 0 0 0 0

Strategic Pillar
Infrastructure & Facilities Integrity

Project Description
Staff investigated potential improvements necessary to permit development at the northwest corner of Cranberry Boulevard and Toledo Blade Boulevard at the 
parcels known as “Suncoast Technical College Commercial Outparcels”. After an in-depth analysis by a traffic consultant, staff identified a few improvements that 
would allow the site to operate within a reasonable level of service. Since some of these improvements help to accommodate existing city traffic, Construction 
costs of the improvements will be split with the developer, with each party paying half of the construction cost. Staff received cost estimates the construction of 
these improvements. Staff will present a Development Master Plan (DMP) and a Developer’s Agreement to the City Commission for review as part of the DMP 
package. The Agreement is a 50%/50% cost share with an estimated construction cost of $1,229,811.51, of which the City would be responsible for $614,905.

Project Rationale
Improvements to the transportation network in response to city growth is a priority of the City Commission and residents.

Funding Strategy
This project is funded by Transportation Impact Fees. 50% of the project cost will be reimbursed from Developer Funds.

Expenditures To Date $0
Operation Budget Impact

NA

Project Activities From - To Amount
CONSTRUCTION 10/2023 - 09/2025 767,341

Total Budgetary Cost Estimate: 767,341

Means of Financing
Funding Source Amount

NP TRANSPORT IMPACT FEES 767,341

Total Programmed Funding: 767,341
Future Funding Requirements: 0

Project Image Schedule of Activities
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