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Chief of Police: Todd R. Garrison
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2018 The Department Organizational

Structure
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2019 Department Organizational
Structure
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YTD 2018/2019 Accomplishments

»(Phase-2) Four (4) Traffic Unit Officers.

»(Phase 1) Four (4) additional Patrol Officers for
our new zone 1 (West Villages).

» Applications Technician.

» Property Evidence Technician.
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YTD 2018/2019 Accomplishments

» Community Policing Officer Homeless Outreach.
» Department Organization Restructure.

» Body Worn Camera Implementation and Deployment
(May 1, 2019).

» Explosive Detection Canine “Bear” (procured by
donation from a local resident).

» Drug Detection Canine “ Jett” (Single purpose Canine
procured by donation).



Community
Outreach 2019

& Completion of the Citizens Public
Safety Academy

& Coffee with a Cop
& Pizza with the Police

% National Night Out
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Department Staff Overview
2019

> 117 Sworn
> 41 Civilian

» Total 162 personnel
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Cities/Departments Comparison

P Sworn to Citizen
Ratio:

Bradenton Police Department®

Daytona Beach Police Department

Delray Beach Police Department

Doral Police Department

Homestead Police Department

Jupiter Police Department

Kissimmee Police Department

Lauderhill Police Department

MNorth Miami Police Department

Morth Port Police Department 70631

Sarasota Police Department® 55832

SOURCE: Florida Department of Law Enforcement. 2018. Crime in Florida, 2017 Florida uniform crime report. Tallahassee, FL: FDLE.
2. This is authorizations for sworn personnel, NOT current strength. Most departments related they were at least 10% below authorized
strength.

3. Sarasota and Bradenton PDs were selected due to their geographic proximity.
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Sworn Ofticers Per 1000 Citizens

Sworn Officers Per 1000 Citizens

Statewide
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North Port’s Safety Comparison

& We as a department believe that North Port has
a relatively low crime rate, but does it?

& In an effort to see where reported crime in
North Port stacks up compared to 11 cities with
similar service and population totals!, the
annual Uniformed Crime Reports (UCR) were
examined for 2016, 2017, and 2018.



<=
{
w

S POLICE

UCR Part 1 Crimes

> UCR Part I, or Violent Crimes are:
» Homicide (Murder)
> Rape
> Robbery
» Aggravated Assault (Including Aggravated Stalking)
> Burglary
» Theft (Larceny)
» Motor Vehicle (MV) Theft
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Procedure

& Created 3-year averages for each of the 11 cities/ Police
Department’s and crime category.

& Calculated a percentage difference and actual
difference for each category.

& Heat mapped crime averages for a quick visual
representation of how North Port compares to the
others.

& Calculated Overall Ranking of Total Crime Index for
each of the 11 Cities.
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Comparison of Averages

Aggravated
urder ape obbery Assault urglary ar::eny MVThet

200 2700 03 33

TheRest | 458 2709 10354 26326 309.94 1657.85 17490
Difference | 258 009 9121l 20426 1658 -882.18 1503
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Averages

Average of Murder Averageof Rape Average of Robbery Averageof Agz Assault®  Average of Burglary Average of Larceny  Average of MV Theft
Bradenton Palice Department 300 JLEE B3.00 23667 250.33 1243.00
Dzytonz Beach Folice Department 967 200 £3.00 bS5 L 0367
Delray Beach Polics Department 433 3133 10067 6533 .33 206233
Daral Police Department 100 267 1167 5300 14167 136333
Homestezd Palice Department LT H& .00 4833 R 1937.00
upiter Folice Department 133 1467 3100 a0.33 12667 957.00
Kissimmes Police Department 33 35.00 8667 35700 467 1663.00
Lauderhill Police Department 1367 3200 189.33 6800 4800 168533
Narth Mizmi Police Depzrtment 300 067 11233 28033 3633 1868,
Narth Part Police Department 100 2100 1233 6400 14467 11567
szrasota Palice Department 13 EE 467 78] 295,00 169567
(orand Total 4.39 2610 100.97 26321 308.70 165267
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Comparison of Averages
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Ranking of Lowest Crime Rate Index

Department 3yrAvg Rank

North Port Police Department
upiter Police Department
Doral Police Department
Bradenton Police Department
Sarasota Police Department

Kissimmee Police Department 2586.333

Delray Beach Police Department

Lauderhill Police Department ‘
Homestead Police Department
Daytona Beach Police Department
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Department Statistics

UCR Part 1 Crimes as of September 2019
January 1, 2019 to September 30, 2019

Part 1 - Violent

2018

2019

Prev Yr % CNG

3Yr % CNG

Homicide

4

0

-4.0

-100%

-2.0

-100%

Sex Offenses

29

13

-16.0

-55%

-3.0

-38%

Robbery

15

6

-9.0

-60%

-4.0

-40%

Aggravated Assault

36

48

+12

33%

+2.7

6%

Total

84

67

-17.0

-20%

-11.3

-14%

Part 1 - Non-Violent

Prev Yr % CNG

3Yr % CNG

Burglary

65

-37.0

-36%

-41.3

-39%

Larceny

-124.0

-17%

+48

9%

MV Theft

24

+2

9%

+3.7

18%

Total

-159.0

-19%

+10.4

2%

Combined Total

-176.0

-19%

-1.0

0%

Cases Cleared

-7.7%

-2.6%
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How are We Doing?
2019 CYTD Citizen Survey

Not Safe 6%

Feel Safe
94%

w Safe ®™ Not Safe
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Space Needs Assessment of the Police
Department
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OITESTIGINS
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