
City of North Port

FLEET MANAGEMENT DIVISION

FY2021 EQUIPMENT & FLEET VEHICLE REPLACEMENT SCORE SHEET
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Dept.

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE

CID»

72943
72471
72469
72537
73275
73279
72538

MFG

CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLFT
FORD
FORD
CHEVROLET

Equip/Veh
Description

IMPALA
TAHOE
TAHOE
TAHOE
EXPLORER
EXPLORER
TAHOE

CLASS

POLICECAR
SUVPOLICE
SUVPOLICE
SUVPOLICE
SUVPOUCE
SUVPOUCE
SUVPOUCE

1
2
3
4
5
6
7

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE

72943
72471
72469
72537
73275
73279
72538

CHEVROLET
CHEVROLET
CHEVROLET
CHEVROLET
FORD
FORD
CHEVROLET

IMPALA
TAHOE
TAHOE
TAHOE
EXPLORER
EXPLORER
TAHOE

POLICECAR
SUVPOLICE
SUVPOLICE
SUVPOLICE
SUVPOLICE
SUVPOLICE
SUVPOLICE

Purchase
or I Meter:

Model i Miles or
Year ; Hours

2016
2015
2015
2015
2019
2019
2015

Miles
Miles
Miles
Miles
Miles

Miles

Miles

Miles or

-^^
Ipt /////////>

Purchase

Cost

$ 19,735.00

$ 28,338.00

$ 28,338.00

$ 28,338.00

$ 29,822.00

$ 29,822.00

$ 28,338.00

Hours

7SOhrs=

Ipt

Rounded to whole number

4
9
7
8
3
1
7

0
0
0
0
0
0
0

Current
Mileage

or

Hours

36,240.0

89,241.0

69,178.0

84,909.0

33,078.0

9,784.0

74,352.0

Service

Type
Severe = 5

Medium =3

Light = 1

5
3
3
3
3
3
3

Avg
Usage

Per

Year

9,060

17,848

13,836

16,982

33,078

9,784

14,870

Reliabilit

Poor=5

Fair =3

Good s 1

1
3
3
3
5
5
5

ProJ
Total

@>
1 Yr Out

45,300

107,089

83,014

101,891

66,156

19,568

89,222

Score: >s 80% = 2; 60%-79% = 4; 40%-69% = 6

20% - 39% = 8: Less than 20% = 10

Estimated Life Cycle

Estimated

life

expectancy

6
6
6
6
6
6
6

Life-To-Oate M&R Costs

Expensed

Minus Tires,

Brakes and PMs

$ 4,686.94

$ 10,790.63

$ 8,637.08

$ 3,775.95

$ 1,105.55

$ 712.84
S 6,551.95

%of

Purchase

24%
38%
30%
13%
4%
2%

23%

Current

Life

4

_5,

5
5
1
1
5

Condition

Poor=5

Adequate = 4

Fair =3

Good = 2

Excellent = 1

3
4
4
4
5
5
5

Remaining

Life

33%
17%
17%
17%
83%
83%
17%

0
D.

.0

22
31
29
29
19
17
31

Score

8
10
10
10
2
2

10

Grade

< 15 Pts = Excellent

15-25 Pts s Good

26-33 Pts = Replacement Qualified

> 33 Pts = Immediate Replacement

Gogd
Replacement Qualified
Replacement Qualified
Replacement Qualified
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