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Application documents are not to exceed 12 pages, including all supplemental and required documents. 

MUST USE THIS APPLICATION FORM 
 

I. TITLE PAGE  
 
1. PROJECT TITLE:  ___City of North Port Resilient Coastal Program_____ 
   (Limited to 100 characters) 
2. GRANTEE Contact Information:  

Organization Name:     City of North Port      

Name of Authorized Signer:  Peter Lear       

Title:                  City Manager      

Address:                 4970 City Hall Boulevard    

City:                 North Port        

Zip Code:                34286         

Area Code and Telephone Number:  941-429-7000     

E-mail Address:             plear@cityofnorthport.com     
   
3. GRANT MANAGER Contact Information: 

Organization Name:  City of North Port      

Name:    Nicole Galehouse     

Title:    Planning Manager     

Address:   4970 City Hall Boulevard    

City:   North Port        

Zip Code:  34286         

Area Code and Telephone Number:  941-429-7098     

E-mail Address:  ngalehouse@cityofnorthport.com    
 
4. FISCAL AGENT Contact Information: 

Organization Name:  City of North Port      

Name:    Angela Hollister     

Title:    Accountant II       

Address:   4970 City Hall Boulevard    

City:   North Port        

Zip Code:  34286         

Area Code and Telephone Number:  941-429-7104    

E-mail Address:  ahollister@cityofnorthport.com     
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5. FEID No. (a.k.a.Tax ID#):   59-6072227    

MFMP Contact Name listed under if more than one listing for the FEID No.:     

(Must be filed and match with MFMP Organization Name & Address website, please refer to instructions.)  

 
6. WORK PERFORMED BY: (Select only one)  

 
  Grantee ONLY  
     X  Subcontractor ONLY  
  BOTH the Grantee & Sub-Contractor 
  To Be Determined   

 
    
7. SUBCONTRACTORS CONTACT INFORMATION: (If applicable & known) 

Organization Name:  To be determined – project to go through procurement process 

Name:           

Title:            

Address:          

City:            

Zip Code:           

Area Code and Telephone Number:        

E-mail Address:          

        

8. PROJECT LOCATION:  
 

A. List of County(ies):  Sarasota        
  

B. List of City(ies)/Town(s)/Village(s):  North Port     
 

C. State Lands Lease Agreement Number(s):  N/A     
Provide lease agreement number(s) for any work that will be performed on State Lands.  
If work will not be on any state lands, please indicate N/A. 
 

 
 

Remainder of this page intentionally left blank.
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II. WORK PLAN 
 
9. PROJECT SUMMARY: (Limited to 100 words.) The City of North Port is proposing to 

increase community resiliency by updating the Comprehensive Plan to comply with the Peril of 
Flood requirement. Recent studies and documentation, including sea level assessments, social 
vulnerability, FEMA flood mapping updates and various stormwater and disaster related plans 
will be incorporated into the Comprehensive Plan.  A consultant will be hired to coordinate and 
hold community meetings and regional agency engagement. Information will be assessed and 
compiled to form an updated and sustainable Conservation & Coastal Zone Management Element 
of the Comprehensive Plan with associated adaptation action areas, goals, objectives and policies.    

 
10. PROJECT DESCRIPTION: (Limited to 1 page.)       The City of North Port needs a robust and 

sustainable coastal resilience plan which addresses the challenges of growth, sea level rise, critical 
infrastructure and social vulnerability while protecting historical and natural resources.  The City 
of North Port’s Comprehensive Plan was minimally brought up to date in 2017 with an evaluation 
appraisal report.  Over the past several years, North Port has experienced a steady increase in 
population and recently became the lead city for the North Port-Bradenton-Sarasota Metropolitan 
Statistical Area.  According to the Bureau of Economic and Business Research 2019 data, the 
population is 73,652, up from 57,357 in 2010.  The State Statute requirement, recent population 
growth challenges, updated plans and data necessitates adjustments to the framework and 
direction of the Coastal Element. 

 
With this proposal, the City of North Port will hire a consultant to review and update the Coastal 
Management Element of the Comprehensive Plan to bring it in compliance with the Peril of Flood 
requirements.  The consultant will assess existing plans, data and maps; engage outreach with 
local and regional stakeholders; and incorporate sea level rise resiliency, social vulnerability, 
stormwater mitigation, adaptation action areas and natural resource preservation into the 
Conservation & Coastal Zone Management Element of the Comprehensive Plan. 

 
11. PROJECT NEED AND BENEFIT:  

A. Explain the demonstrated need, which the project addresses.   The entire City will be evaluated 
and addressed in the Comprehensive Plan element update, but preliminary assessment shows 
an area of primary concern.  According to the Centers for Disease Control and Prevention 
(CDC) Social Vulnerability index, the City of North Port has one census tract, 27.21, at risk 
of social vulnerability.  This census tract contains other crucial factors necessitating the City 
to fully address social vulnerability, updated risk information, sea level rise and adaptation 
action areas: 
• Housing in the census tract is primarily wood frame constructed in the late 1970’s which 

does not meet current building code and makes residential structures vulnerable to storms. 
• The tract is located between tidally influenced Deer Prairie Creek and Myakkahatchee 

Creek, placing the properties at higher risk for flooding impacts with future sea level rise.  
• The tract contains identified Florida scrub jay areas.  The Florida scrub jay is Federally 

threatened. 
• The tract contains the highest percentage of low to moderate income blocks in the City. 
• The tract contains historical sites listed on the National Register, including Warm Mineral 

Springs and archaeological sites. 
• The tract contains critical water and wastewater utilities infrastructure. 
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• The tract is a Qualified Opportunity Zone with available commercially zoned vacant land 
lacking infrastructure. 

 
Based on the above considerations, this area will need to be reviewed and addressed carefully.  
Census tract 27.21 and the entire City will benefit from this project by having a sensibly 
planned and reviewed guide for future actions with community protection.   
 

B. Explain how the proposed project meets the purpose of one or more of the Goals and Priorities 
for FRCP. (See documents on the website: https://floridadep.gov/resilience under Grants.) 
The City of North Port is located in Sarasota County and is required to have a Coastal 
Management Element in the Comprehensive Plan.  A Sea Level Rise in Sarasota County 
Vulnerability Assessment plan was completed in February 2017 by the Southwest Florida 
Regional Planning Council and Central Florida Regional Planning Council and includes a 
critical infrastructure and social vulnerability assessment.  The assessment needs to be 
incorporated into the Conservation & Coastal Zone Management Element of the 
Comprehensive Plan.  This project will advance the City of North Port’s resiliency by 
incorporating adaption action areas and associated stormwater management goals, objectives 
and policies into a draft proposed plan amendment and allow the City to comply with the Peril 
of Flood statute. 
 

C. Discuss how the project is feasible and can be completed by the grant period deadline. 
According to the tentative timeline, applicants will be notified in May 2020 on award status.  
The City plans on proceeding with the procurement process in May 2020 after the award status 
is received.  The scope of work will be drafted in May, allowing for solicitation in June, in 
conjunction with the grant contract.  Solicitations and award will be completed by August 31, 
2020.  Two public stakeholder meetings would be held in October in conjunction with review 
of City data.  The City will conduct social media polling and surveys.  Preparation of the draft 
Conservation & Coastal Zone Management Element would then begin.  All work and the final 
report will be complete before April 30, 2021. 
 

D. Explain how this project is addressing social vulnerability or vulnerability of historic 
resources or stormwater management systems.  This project will address social 
vulnerability, vulnerability of historic resources and stormwater management systems.  The 
Conservation & Coastal Zone Management Element will be updated to include findings from 
the Sea Level Rise in Sarasota County Vulnerability Assessment, which includes a critical 
infrastructure and social vulnerability assessment.  The City also recognizes social and historic 
site vulnerability will need to be addressed in census tract 27.21.  Addressing these issues 
inherently results in changes to stormwater management planning and system improvements 
which will be needed based on sea level rise data and new updated FEMA flood maps to 
address life and property protection.  The project plan will also address disaster planning for 
supplies, food, emergency shelter and evacuation. 
 

12. DESCRIPTION OF PROJECT OUTCOMES: Resulting from Project Outputs.  
Output:  Hire Consultant to conduct stakeholder meetings and conduct an analysis of updated 
maps, plans and data.  
Outcomes: Draft comprehensive plan amendment in strike-through and underlined format 
which satisfies the Peril of Flood requirements in Section 163.3178(2)(f) Florida Statutes 
which will include a minimum of four examples of each strategy, principles, and related 

https://floridadep.gov/fco/florida-resilient-coastlines-program/content/funding-opportunities
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engineering solutions that reduce flood risk in the City of North Port and a minimum of four 
site development techniques that may reduce losses to the local government and property 
owners due to flooding. 

 
13. BUDGET SUMMARY: Complete the grant amount that is being requested to complete the 

project, within the grant dollar amount limitations as advertised.   
 

 
 

 
A. Describe how the project costs was determined:  Costs were determined based on the 

current consultant rates of $150-$250 per hour and estimated time to complete the changes 
needed to the Coastal Element.  The City has recently hired a consultant for planning services 
and believes the rates will be similar in late spring 2020. 
 

B. Other Project Funding Sources:  
 

OTHER PROJECT FUNDING SOURCES  
Source Name  

(only if applicable) Task 1 Task 2 Task 3 TOTAL 

Not applicable $ $ $ $ 
 $ $ $ $ 

Total $ 
 

14. PROJECT TIMELINE:  Complete the table below.   
SPECIAL NOTE:  Be sure to allow enough time for any possible delays when choosing your 
deliverable due dates.  Late submittals will incur financial consequences.   

 
PROJECT TIMELINE  

Task 
No. Task Title  Deliverable 

Due Date 
Task 

Amount 
1 Data Review & Public Outreach 11/30/2020 $ 10,000 

2 Final Draft Conservation & Coastal 
Zone Management Element 04/30/2021 $ 15,000 

 
15. FUTURE RECOMMENDATIONS & ESTIMATED COSTS FOR THEM:  

Include an estimated cost for each recommendation listed and how you determined that estimate. 
Beyond the grant period, the City will need to advertise two public hearings for the first and 
second reading of the updated Conservation & Coastal Zone Management Element.  It is estimated 
that any additional work beyond the grant period will cost approximately $10,000 and the City 
will pay for this future service. Work beyond the grant period would last approximately 3-4 
months. 
 

III. TASKS & DELIVERABLES 
 

Task #1  
 

FIXED PRICE Grant Amount Requested 
AGREEMENT TOTAL $25,000 
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A. Title:   Data Review and Public Outreach   
(Limited to 100 Characters.) 
 

B. Goal:   The goal is to review the existing Conservation & Coastal Zone Management 
Element to determine the needs of the analysis.  Additionally, this task will seek to gain 
community input on the needs of the City as it relates to resiliency.  
(1-2 Sentences.) 
 

C. Description:  Task 1 consists of two different operations taking place concurrently. The 
consultant will need to review the existing Conservation & Coastal Zone Management 
element of the City’s Comprehensive Plan.  This will allow for a baseline to be set and for a 
determination to be made of the full scope of the deficiencies of the element and areas of 
opportunity.  The consultant will also draft a public participation plan to allow for community 
involvement in the process.  The proposal would need to consist of two in-person public 
workshops, as well as a social media campaign for input. Of particular importance, the public 
outreach will be the neighborhoods that make up census tract 27.21.    
(Limited to 1 page.) 
 

D. Deliverable(s): (List format that is specific to the task description above, and is clear, tangible, 
quantifiable, measurable, and verifiable.) 

1)  Summary of current Conservation & Coastal Zone Management Element  
2)  Summary of public outreach   

 
E. Task Total Requested: $___10,000_____________ 

Other Source Funds Applied: $  0   (if applicable) 
    

Task #2  
 

A. Title:  Final Draft Conservation & Coastal Zone Management Element  (Limited to 100 
Characters.) 
 

B. Goal:  An updated element that meets the Peril of Flood requirements and provides strategies 
for greater protection of City of North Port residents.  (1-2 Sentences.) 
 

C. Description:  Draft comprehensive plan amendment in strike-through and underlined format 
which satisfies the Peril of Flood requirements in Section 163.3178(2)(f) Florida Statutes 
which will include a minimum of four examples of each strategy, principles, and related 
engineering solutions that reduce flood risk in the City of North Port and a minimum of four 
site development techniques that may reduce losses to the local government and property 
owners due to flooding. 
(Limited to 1 page.) 
 

D. Deliverable(s): (List format that is specific to the task description above, and is tangible, 
quantifiable, measurable, and verifiable.) 

1) Draft Conservation & Coastal Zone Management Element    
2) Public meeting to present draft to the City Commission    

 
E. Task Total Requested: $_15,000_______________ 
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Tallahassee, FL 32399 
(850) 245-2094 
Resilience@FloridaDEP.gov 

mailto:Resilience@FloridaDEP.gov



