


We set aside 1 hour for each Commissioner to
meet with the City Manager, the Assistant City
Managers, and the City Attorney the Thursday or
Friday before any Regular or District Meeting.

The City Manager or his designee reads the
agenda and answers any questions.

If an immediate answer cannot be provided, an
email is sent to the Director of the appropriate
department to respond in writing by the meeting




An informal style meeting where questions
will be asked and operational staff will be Wh at
present to answer all questions.

WE

60 — 9o minute meetings — similar to existing P
time frames — to be held the Thursday before ro pose
any Regular or District meetings.
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1. Held in Room 244

2. Room to be set up in workshop
format

3. Meeting will be publicly noticed

4. No quorum required



Meeting Logistics Continued:

No video recording required
Not recorded for public access
Minimal minutes taken

City Clerk takes action notes




CITY MANAGER
OR DESIGNEE
FACILITATES
DISCUSSION

DEPARTMENT
HEAD
INTRODUCES
ITEM

MEETING
FORMAT

COMMISSIONERS
ARE
ENCOURAGEDTO
ASKQUESTIONS




Let’s
compare

the Pros
& Cons










