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Glossary of Abbreviations and Acronyms 
The following list of definitions may be utilized in the text throughout this document and is provided for 
your convenience. 
 
• AADF = Annual Average Daily Flow 
• 3-D = Three Dimensional 
• AADF = Annual Average Daily Flow 
• ACI = American Concrete Institute  
• AIA = American Institute of Architects 
• AISC = American Institute of Steel Construction  
• AS = Associate of Science  
• ASCE = American Society of Civil Engineers  
• ASLA = American Society of Landscape Architects 
• ASR = Aquifer Storage and Recovery 
• AWT = Advanced Water Treatment 
• AWTF = Advanced Wastewater Treatment Facility 
• AWWA = American Water Works Association 
• BA = Bachelor of Arts 
• BCSE = Bachelor of Computer Science and Engineering 
• BCUSD = Brevard County Utility Services Department  
• BID = Building Inspection Department 
• BNR = Biological Nutrient Removal 
• BOD = Biochemical Oxygen Demand 
• BS = Bachelor of Science 
• CAR = Capacity Analysis Report  
• CDBG = Community Development Block Grant  
• CET = Certified Engineering Technologist 
• CIP = Capital Improvement Plan 
• City = City of North Port, Florida 
• CMP = Corrugated metal pipes  
• Contractor = Construction Management Firm to be Selected via Competitive Bidding Process 
• DIW = Deep Injection Well 
• EI = Engineering Intern 
• EMS = Environmental Management System  
• EOR = Engineer of Record  
• EPA = Environmental Protection Agency 
• EQ = Equalization 
• ESDC = Engineering Services During Construction 
• ESRI = Environmental Systems Research Institute 
• EWD = Englewood Water District  
• EWRI = Environmental and Water Resource Institute  
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• FAA = Federal Aviation Administration 
• FDEP = Florida Department of Environmental Protection 
• FDOT = Florida Department of Transportation 
• FEMA = Federal Emergency Management Agency 
• FM = Forcemain 
• FPL = Florida Power and Light 
• GIS = Geographic Information System 
• GPS = Global Positioning System 
• GST = Ground Storage Tank 
• HAZWOPER = Hazardous Waste Operations and Emergency Response Standard 
• HDPE = High-Density Polyethylene 
• HVAC = Heating, Ventilation, and Air Conditioning 
• I&C = Instrumentation and Controls 
• I&I = Infiltration and Inflow  
• ISO = International Organization for Standardization 
• ISS = Infrastructure Solution Services, LLC 
• LEED AP = Leadership in Energy and Environmental Design Accredited Professional 
• LF = Linear Feet 
• LLC = Limited Liability Corporation 
• MBR = Membrane Bioreactor 
• MEP = Mechanical, Electrical, and Plumbing 
• MG = Million Gallons 
• MGD = Million Gallon per Day 
• MLE = Main Line Extension 
• MS = Master of Science 
• N/A = Not Applicable 
• O&M = Operations and Maintenance 
• OMPR – Operations and Maintenance Performance Report 
• OSHA = Occupational Safety and Health Administration 
• PE = Professional Engineer 
• PLC = Programable Logic Controller 
• PM = Project Manager 
• PMP = Project Management Plan  
• PSM = Professional Surveyor and Mapper 
• QA/QC = Quality Assurance / Quality Control 
• R&R = Renewal and Replacement  
• RFI = Request for Information 
• RFP = Request for Proposals 
• RFQ = Request for Qualifications 
• RO = Reverse Osmosis 
• ROW = Right-of-way 
• ROWTP/F = Reverse Osmosis Water Treatment Plant/Facilities  
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• SCADA = Supervisory Control and Data Acquisition 
• SFWMD = South Florida Water Management District 
• SJRWMD = St Johns River Water Management District 
• SLWSD = St. Lucie West Services District  
• SOIRL = Brevard County Save Our Indian River Lagoon Program 
• SOQ = Statement of Qualifications 
• SRF = State Revolving Fund 
• SSES = Sanitary Sewer Evaluation Survey 
• SWFWMD = Southwest Florida Water Management District 
• TAC = Technical Advisory Committee 
• TN = Total Nitrogen 
• TP = Total Phosphorous 
• TREECO = University of Florida Training, Research and Education for Environmental Occupations 

Center 
• TSS = Total Suspended Solids 
• UAS = Unmanned Aircraft Systems 
• UIC = Underground Injection Control 
• Universal = Universal Engineering Sciences 
• USGBC = United States Green Building Council 
• UV = Ultraviolet 
• VFD = Variable Frequency Drive 
• WBE = Women – Owned Business Enterprise 
• WM = Watermain 
• WRF = Water Reclamation Facility 
• WTP = Water Treatment Plant 
• WUP = Water Use Permit 
• WWTF = Wastewater Treatment Facility 
• WWTP = Wastewater Treatment Plant 
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THIS SECTION IS 2 PAGES. 

  



 
 
 

 

7319 MERCHANT COURT, SUITE B, SARASOTA, FL 34240   |    941-526-0813   |    WWW.INFRASTRUCTURESS.COM 

 
 
 
July 17, 2020 
 
 
City of North Port, Florida 
Finance Department/Purchasing Division 
4970 City Hall Boulevard, Suite 337 
North Port, FL 34286 
 
 
Subject: Request for Proposal (RFP) No. 2020-58 Professional Engineering Services - Continuing Services 

Contracts for City of North Port Utilities Department 
 
 
Dear Selection Committee Members: 
 
Infrastructure Solution Services (ISS), along with our team of qualified subcontractors (herein referred to as the 
ISS Team), is excited to submit our Statement of Qualifications (SOQ) to provide continuing professional 
engineering services to the City of North Port (City). We are proposing our services to the City for all five service 
categories being solicited in this RFP. We feel strongly that we are ideally suited to serve the City under this 
continuing services contract for the following reasons:  
 
• The ISS Team exceeds all of the minimum qualifications outlined in the City’s RFP, as specifically 

demonstrated in Tab 1 of this proposal.  

• ISS, as a firm, has eight consecutive years of engineering / design services for governmental agencies 
related directly to the service categories for which we are seeking qualification; our firm principals have over 
30 years working on similar Florida water, wastewater, and reclaimed water systems. 

• ISS is a full-service planning, design, and construction services firm with extensive capabilities including in-
house structural, electrical / I&C, and surveying which will foster timely production and seamless 
communication between the ISS project team and City staff. 

• Our Sarasota office is located only a little more than half an hour from the City of North Port offices which 
provides the City with a local ISS project team that is readily accessible and enables rapid response. 

• ISS currently has in place a similar continuing services contract for professional engineering services with 
the City of North Port Public Works Department to support roadway and drainage / stormwater 
infrastructure projects as well as facilities maintenance and construction engineering and inspection 
projects. Additionally, key members of our project team have previously supported North Port Utilities over 
the past 20 years, working on your existing water and wastewater systems.    

• Our Sarasota-based project team is led by our local project manager, Ms. Devyn Howell, PE, with a strong 
understanding of regional challenges and regulations as well as 16 years of water and wastewater 
engineering experience in Florida.  



Finance Department/Purchasing Division 
July 17, 2020 

 

    

 STATEMENT OF QUALIFICATIONS FOR RFP NO. 2020-58: PROFESSIONAL ENGINEERING SERVICES  
CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT UTILITIES DEPARTMENT 

• The project team is centered around a team of senior utility infrastructure experts who will work closely 
with the City and will be supported by a deep bench of experienced senior engineers with the ability to lend 
specialized expertise to specific task orders as needed.  

• ISS key personnel have been providing professional engineering services to Florida local government entities 
for over 30 years, so we understand the challenges that come with maintaining growing critical 
infrastructure with limited funds. More than 90% of our work is performed for local governments.  

• ISS can assist the City of North Port with identifying and securing funding through applicable grant programs 
so the City can accomplish more work with additional funds. We have helped our clients secure over $500 
million in grant and loan funds for infrastructure projects. 

• ISS has served local government clients through over 50 similar continuing services contracts. We recognize 
and understand the unique challenges that local government entities face in funding, operating, and 
maintaining infrastructure and we know how to work with our clients to identify priorities and overcome 
challenges through innovative approach processes. 

• The ISS Brainstorming Process is implemented as part of our approach on challenging projects to ensure 
that all potential options are considered and that final decisions are vetted and represent the best solutions 
for our clients, in turn fostering flexible and creative designs from an innovative approach. 

• ISS implements a Quality Control Process that involves bringing in independent senior engineers to review 
project deliverables to get a fresh perspective on judgments made for the project. 

• ISS is one of the most cost-effective and focused service providers in the industry. Since ISS is a mid-sized, 
Florida-based firm, our senior professional staff including our principals can be assigned to our contracts and 
work directly with our clients in project execution in lieu of layering of management / overhead on our 
projects. 

 
ISS is a service-driven engineering firm committed to providing high quality and cost-effective services. We look 
forward to the City’s review of our proposal and the opportunity to support the City of North Port and their 
critical mission to support the daily infrastructure needs of its citizens. I, Brian M. Stahl, PE am a managing 
member of the firm and am authorized to commit the firm to this contract.  
 
Respectfully submitted, 
 
INFRASTRUCTURE SOLUTION SERVICES, LLC 

 

 
 
 
 

Mr. Brian M. Stahl, PE  
Firm Principal / Principal in Charge  

 

 
Ms. Devyn Howell, PE 
Project Manager 
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TAB 2: QUALIFICATIONS OF FIRM 

 
 

In this proposal Tab, ISS responds to the following requirements from the City’s Request for Proposals (RFP):  

2.1. COMPLIANCE WITH MINIMUM QUALIFICATIONS 

Provide documentation that demonstrates the ability to satisfy all the minimum qualification requirements. 

Proposer must be certified to practice engineering in accordance with Florida Statute 471 and have proven 
professional experience in potable water, wastewater, and reclaimed water systems. Experience must have 
been demonstrated in systems of similar size and complexity of those in the North Port Utilities Department. 

Minimum experience shall be demonstrated. 

2.2. SF 330 FORMS – PART I.A-D AND PART II 

Respondents must submit a complete United States Government General Services Administration Standard 
Form 330 PART I, Sections A, B and C and Standard Form 330 PART II for each branch office of the firm and for 
each subconsultant listed in PART I, C. 

 

THIS SECTION IS 3 PAGES, PLUS SF 330 FORMS. 
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2.1. COMPLIANCE WITH MINIMUM QUALIFICATIONS 
As demonstrated throughout this proposal, Infrastructure Solution Services (ISS) is uniquely qualified to serve 
the City of North Port (City) under this continuing engineering services contract. Specific experience regarding 
the firm’s relevant expereince and qualifications is provided in Tab 4 of this proposal.  

ISS demonstrates our compliance with the minimum qualifications outlined in the RFP in the table below. 

Exhibit 2.1: Demonstration of Compliance with Minimum Requirements 

Minimum Requirement ISS Compliance 

Number of Years of Experience in Providing the 
Professional Services as it Relates Specifically to 
the Project 

Firm: Eight years of relevant experience (since inception) 
Key Personnel: Average 25 years of relevant experience 
Collective Team: Over 450 years of relevant experience 

Indicate Business Structure, IE: Corp., 
Partnership, LLC. Firm Should Be Registered as A 
Legal Entity in The State of Florida 

Limited Liability Corporation registered in the State of Florida. 
Certificate of Authorization provided in this proposal section. 

Minority or Woman, Or Veteran Owned Business 
(If Applicable) 

ISS is a small business certified through the Small Business 
Administration; however, the firm is not a minority business 
enterprise in accordance with Florida Statute. 

Company Address Regional Office: 7185 Murrell Road, Suite 101, Melbourne, FL 
32940 
Headquarters: 7319 Merchant Court, Sarasota, FL 34240 

Phone Number 941-526-0813 
Fax Number 321-256-5088 
E-Mail Address bstahl@infrastructuress.com 
Web Site www.infrastructuress.com 
Contact Person(S), Etc.  Brian Stahl, PE – Principal in Charge  

Devyn Howell, PE – Project Manager 
Relative Size of The Firm, Including Management, 
Technical and Support Staff 

ISS employs 28 full time personnel. 

Licenses and Any Other Pertinent Information 
Shall Be Submitted 

ISS licenses and registrations are provided later in this 
proposal section and key personnel licenses and registrations 
are provided in Appendix A. 

The selected firms, and sub-consultants, shall be 
registered in the State of Florida to perform the 
professional services requested in this RFQ. The 
firm shall have State of Florida registered 
professionals for specified fields. (i.e. 
Professional Engineer, Professional Geologist, 
etc.). 

All ISS Team firm partners are registered to conduct business 
in the State of Florida. See Tab 4 for additional information 
regarding the experience and qualifications of the ISS Team 
firms’ experience and copies of relevant licenses are provided 
in Appendix A. 
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Minimum Requirement ISS Compliance 

Contract manager shall be licensed in the State of 
Florida to provide at least one of the service 
categories/disciplines listed; have a minimum 10 
years’ experience with municipal professional 
service contracts shall have served as the 
contract manager for similar contracts. 

Brian Stahl, PE – Principal in Charge & Contract / Client 
Manager is a licensed Professional Engineer in the State of 
Florida and has 31 years of experience providing similar 
services for over 30 similar municipal utility continuing 
contracts during his career.  

Team members proposed to provide project 
management or technical expertise services for 
this contract shall hold current either a State of 
Florida Professional Engineer license or State of 
Florida Professional Geologist license. 

The ISS Team’s project manager, Ms. Devyn Howell, PE, brings 
16 years of experience and technical key personnel are 
licensed in relevant categories of work. Please find copies of 
their licenses in Appendix A. 

Professional ability to represent the City before 
any and all regulatory agencies and City 
departments as necessary. 

ISS key personnel including project manager, Devyn Howell, 
PE, are extremely familiar with applicable federal, state, and 
local regulatory guidelines and assisting with permitting and 
compliance. 

The selected firms, and their proposed 
subconsultants, shall each have a minimum of 
five (5) consecutive years of engineering/design 
services related directly to the disciplines seeking 
qualification, preferably for governmental 
agencies, in particular the professional services 
contemplated under this RFP. 

All ISS Team firms have extensive experience, specifically more 
than five consecutive years, working with local governmental 
entities performing similar services. Please see Tabs 4 and 8 
for additional information.  

State of Florida licensed engineering firm. Please find copies of applicable licenses in Appendix A. 
State of Florida licensed professional engineer as 
client manager. 

Brian Stahl, PE – Principal in Charge & Contract / Client 
Manager is a licensed Professional Engineer in the State of 
Florida. Please find copies of applicable licenses in Appendix A. 

State of Florida licensed professional geologist on 
staff or subconsultant. 

Meagen Gonzalez, P.G. of Universal Engineering is a State of 
Florida-registered Professional Geologist. Please find a copy of 
her license in Appendix A. 

Design, permitting, construction and operation of 
surface water treatment plants in Florida. 

ISS and key personnel have supported the engineering design, 
permitting and construction of two surface water treatment 
plants in Florida for City of Melbourne and Bay County, Florida. 

Design, permitting, construction and operation of 
low- and high-pressure reverse osmosis systems 
in Florida. 

ISS and key personnel have supported the engineering design, 
permitting and construction of four reverse osmosis systems 
in Florida, including both low- and high-pressure systems in 
Florida for the Cities of Melbourne, Palm Bay, Vero Beach and 
St. Lucie West Services District. 

Design, permitting, construction and operation of 
aquifer storage and recovery well systems in 
Florida. 

ISS and key personnel have supported the engineering design, 
permitting and construction of three aquifer storage and 
recovery well systems in Florida for Englewood Water District, 
the City of Palm Bay, and Seminole County. 
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Minimum Requirement ISS Compliance 

Design, permitting, construction and operation of 
wastewater reclamation facilities. 

ISS and key personnel have supported the engineering design, 
permitting and construction of over 50 wastewater 
reclamation facilities throughout Florida from the panhandle 
to the Florida Keys. 

Design, permitting, construction and operation of 
deep injection well systems. 

ISS and key personnel have supported the engineering design, 
permitting and construction of five deep injection well 
systems in Florida for the Cities of Melbourne, Palm Bay, and 
Vero Beach; the St. Lucie West Services District; and the 
Englewood Water District. 

Design, permitting, construction and operation of 
force main, master pumping and lift station 
systems including gravity collection and vacuum 
sewer systems. 

ISS and key personnel have supported the engineering design, 
permitting and construction of more than 200 force main, 
master pumping and lift station systems in Florida including 
over 50 gravity collection and 8 vacuum sewer systems. 

Design, permitting, construction and operation of 
nitrification/denitrification activated sludge 
(Modified Ludzak-Ettinger) wastewater 
treatment facilities. 

ISS and key personnel have supported the engineering design, 
permitting and construction of 28 nitrification/denitrification 
activated sludge (Modified Ludzak-Ettinger) wastewater 
treatment facilities in Florida. 

Preliminary engineering and feasibility 
investigations (Basis of Design Reports) 
engineering estimates, value engineering cost 
analyses, and peer design reviews. 

These services are part of ISS’s core service offerings for 
providing professional engineering services. ISS has been 
providing these services to local government entities 
throughout Florida as a firm for eight years, and senior ISS 
staff have been providing these services for over 30 years.  Design and construction-phase services including 

start to finish coordination of the 
interdisciplinary work of design and construction 
engineering including: utilities operations input 
and reviews, complete bid services, contract 
management services, contract closeout, as-built-
drawing certification, State Revolving Fund (SRF) 
required documentation, final punch lists and 
follow up throughout warranty period. 
Management for utilities operations of similar 
size, scope and complexity as North Port Utilities’ 
systems (see Part I). 
Minimum three (3) consecutive years of 
engineering/design services related directly to 
the disciplines seeking qualification, preferably 
for governmental agencies. 

 

  











 

 

ARCHITECT – ENGINEER QUALIFICATIONS 
1.  SOLICITATION NUMBER (If any) 

RFP No. 2020-58 
PART II – GENERAL QUALIFICATIONS 
(If a firm has branch offices, complete for each specific branch office seeking work.) 

2a. FIRM (OR BRANCH OFFICE) NAME 3.  YEAR ESTABLISHED 4. UNIQUE ENTITY NUMBER 

O’Neal Surveying & Mapping, Inc. 2009 F264074678 
2b. STREET 5.  OWNERSHIP 

6400 Manatee Ave. W., Suite L113 a.  TYPE 

2c. CITY 2d. STATE 2e. ZIP Corporation 
Bradenton FL 34210 b.  SMALL BUSINESS STATUS 

6a. POINT OF CONTACT NAME AND TITLE Yes 
Mary E. O’Neal, President 7.  NAME OF FIRM (If block 2a is a branch office) 

6b.  TELEPHONE NUMBER 6c.  E-MAIL ADDRESS 
 

941-375-4470 mary@osmse.com 
8a.  FORMER FIRM NAME(S) (If any) 8b.  YR. ESTABLISHED 8c. UNIQUE ENTITY NUMBER 

   
9.  EMPLOYEES BY DISCIPLINE 10. PROFILE OF FIRM’S EXPERIENCE AND  

ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS 
a.  

Function 
Code 

b.  Discipline 
c. No. of Employees a. Profile 

Code b. Experience 
c. Revenue 

Index Number 
(see below) 

(1) 
 FIRM 

(2)  
BRANCH 

38 CAD Technician 2  S10 Surveying Platting & Mapping 2 
38 Survey Field Technicians 9  C16 Construction Surveying 1 
38 Professional Surveyor & Mapper 2  L01  Land Surveying 3 

    T04 Topographic Surveying & Mapping 4 
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       
       

11.  ANNUAL AVERAGE PROFESSIONAL SERVICES REVENUES OF 
FIRM FOR LAST 3 YEARS 

(Insert revenue index number shown at right) 
PROFESSIONAL SERVICES REVENUE INDEX NUMBER 

 
1.  Less than $100,000 6.  $2 million to less than $5 million 
2.  $100,000 to less than $250,000 7.  $5 million to less than $10 million 
3.  $250,000 to less than $500,000 8.  $10 million to less than $25 million 
4.  $500.000 to less than $1 million 9.  $25 million to less than $50 million 
5.  $1 million to less than $2 million 10.  $50 million or greater 

a. Federal Work 1 
b. Non-Federal Work 4 
c. Total Work 4 

12.  AUTHORIZED REPRESENTATIVE 
The foregoing is a statement of facts. 

a.  SIGNATURE b.  DATE 
 
 
 

April 2, 2020 

c.  NAME AND TITLE 
Mary E. O’Neal, President 
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TAB 3: KEY PERSONNEL / QUALIFICATIONS OF THE 

TEAM 
 

 

In this proposal Tab, ISS responds to the following requirements from the City’s RFP:  

3.1. IDENTIFICATION OF KEY PERSONNEL 

List the members of the team including the client manager that will oversee all projects completed by 
respective firm. Provide a list of the personnel to be used and their qualifications.  

Provide any other documentation that demonstrates their ability to satisfy all the minimum qualification 
requirements. 

3.2. SF 330 PART I.E - RESUMES OF KEY PERSONNEL  

A brief resume including education, experience, licenses and any other pertinent information may be included 
for each team member, including subconsultants to be assigned for select work. A resume shall be provided 
for the proposed client manager. Proposed client manager must have a minimum of five (5) years’ experience 
serving as a client manager for other similar utilities for municipalities. 

 

THIS SECTION IS 6 PAGES, PLUS SF 330 FORMS. 
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3.1. INTRODUCTION TO THE PROJECT TEAM 
ISS is eager to provide specialty, cost-effective 
infrastructure solutions to the City of North Port. We 
are a results-based firm committed to expedited 
delivery of exceptional projects. Our concept of 
management and staffing for this continuing services 
contract is built around a senior management team that 
places emphasis on listening to the City’s needs and 
that of its community members to find short term 
solutions for long term goals. We commit to providing 
our project management team with the resources 
needed to effectively support the City in handling any 
obstacle that may come its way. The ISS project 
management team will regularly communicate and 
collaborate with senior City staff to ensure they are 
comfortable with how assigned projects are progressing 
and that any issues of concern are promptly addressed 
to the City’s satisfaction.  

The ISS corporate management team understands client expectations, as they have collectively worked with 
more than 100 different government entities throughout the State of Florida with similar needs to the City over 
the last 30 years. ISS principals have dedicated most of their careers to working on utility infrastructure 
engineering projects and understand the pertinent technical requirements and challenges, best methods of 
construction and construction administration, stakeholder engagement, permitting, bidding, and other 
parameters required to successfully deliver these services for the City. These senior professionals will focus on 
any projects assigned to ISS on a daily basis and ensure that the City is fully supported as required.  

Very important to this contract, our project team is lead by a dedicated and experienced project manager, Ms. 
Devyn Howell, PE. Ms. Howell has led the engineering team on numerous utility infrastructure projects, and she 
will be supported by a diverse team of highly experienced design and construction industry professionals. The 
ISS project team also includes technical infrastructure experts and professional engineers with advanced 
degrees who will be committed to the City as needed. The project team proposed in this statement of 
qualifications (SOQ) is also supported by additional ISS multi-disciplined civil engineers, planners, and 
technicians with strong backgrounds in relevant utility infrastructure sectors. ISS professionals are recognized 
leaders in the Florida engineering field with specialized expertise and have combined over 450 years of 
experience supporting similar utility infrastructure engineering continuing contracts. 

3.1.1. KEY PERSONNEL 
Exhibits 3.1 and 3.2 identify key personnel who will be assigned to this City of North Port contract. ISS key 
personnel will interact with the City and maintain responsibility for the overarching components of the 
continuing services contract and specific projects assigned to ISS.  

DISTINCTIVELY QUALIFIED 
TO SERVE THE CITY OF 
NORTH PORT 
The ISS project team’s familiarity 
with the City of North Port, our local 
presence in Sarasota County, and our 
team’s extensive utility 
infrastructure expertise provides the 
City with the best team for this 
important continuing services 
contract. 
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The project manager and primary point of contact for 
the ISS project team is Ms. Devyn Howell, PE. Ms. 
Howell will oversee and manage all daily design and 
construction activities as required by project 
specifications. Ms. Howell has over 16 years of 
experience in the design and construction of 
infrastructure improvements. She is accustomed to 
leading design, procurement, and construction 
management teams on complex utility infrastructure 
projects. Ms. Howell grew up in and still lives in Sarasota 
County; she has a nuanced understanding of the region’s 
unique challenges. Prior to joining ISS, Ms. Howell 
worked for the Florida Department of Environmental 
Protection (FDEP), providing her with a unique 
understanding of regulatory compliance issues. Her 
vested interest in the critical infrastructure of the area 
combined with her project management skills, and her 
critical infrastructure and regulatory compliance 
expertise make her highly qualified to support the City 
under this continuing services contract. In her role as 
project manager, Ms. Howell is committed to the City 
and will ensure the effective performance of the ISS 
project team and that communications with the City are 
seamless. 

Mr. Brian Stahl, PE is the ISS principal-in-charge who will also serve as the contract manager and client manager 
for the City of North Port. He will be responsible for ensuring that all aspects of the contracted services meet the 
expectations of the City. Mr. Stahl has more than 30 years of local governmental entity infrastructure planning, 
evaluation, design, and construction experience throughout Florida. He will be responsible to the City for overall 
project accountability and will be involved with staff and resource commitments. Mr. Stahl has a Master’s 
Degree in Environmental Engineering from Florida Tech and a diverse background in the preliminary and final 
design, permitting, and construction administration on similar utility infrastructure engineering continuing 
services contracts.  

Mr. Tom Vill, PE is an ISS principal that will manage the quality control program for any work assigned to ISS 
under this City of North Port contract. Mr. Vill has more than 30 years of utility infrastructure design and 
construction experience and routinely serves in a QA/QC role for major ISS projects. Mr. Vill will work with our 
project manager to ensure that the proper personnel are assigned to specific tasks and that work products are 
checked for precision and accuracy. 

  

EXPERIENCED PROJECT 
MANAGEMENT 
ISS’ Project Manager, Ms. Devyn 
Howell, PE has over 16 years of 
relevant experience and has 
successfully managed numerous 
infrastructure engineering 
projects for local government 
entities in Florida. She was 
previously employed with the 
FDEP and has a strong 
understanding of regulatory 
compliance requirements. Ms. 
Howell grew up in Sarasota 
County and has a solid 
understanding of the area’s 
existing infrastructure and 
regional challenges and 
requirements.  
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Mr. Mark Mueller, CET serves as the office manager for ISS’ Sarasota office and will serve as production 
manager and value engineering lead on this contract. Mr. Mueller has supported similar utility infrastructure 
engineering contracts in various roles in the region for nearly 35 years and has an innate understanding of the 
regional conditions and challenges that face the City of North Port. He will assist with the effective production 
performance of the ISS project team on the City’s important utility projects. 

Mr. Kiran Kulkarni, PE is also a principal at ISS who will serve as a senior water & wastewater process engineer 
for the City. His background and experience include more than 35 years in the management, design, and 
permitting of environmental engineering projects. 

Additional ISS key personnel for the ISS project team include senior civil engineers Mr. Clayton McCormack, PE 
and Mr. Stephen Burwinkel, PE; Mr. Gary Yocum, PE to assist with the electrical, instrumentation, and controls; 
Mr. Tom Williams, PE for any structural engineering needs; and construction services lead, Mr. Eddie Miller. 

3.1.2. ISS TEAM ORGANIZATION CHART 
The ISS project team includes seasoned infrastructure experts and professional engineers with advanced 
degrees who will be committed to the City as needed. The project team’s local presence, regional knowledge, 
and utilities infrastructure engineering expertise provides the City with a highly qualified and experienced 
engineering team for this contract. Our core project team is supported by an even deeper bench of additional 
ISS multi-disciplined professional engineers and subconsultants that are experienced with meeting the growing 
critical infrastructure demands that local governments face.   
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Exhibit 3.1: ISS Team Project Organization Chart 

 City of North Port, Florida 
  

CONTRACT/CLIENT MANAGER 
 & PRINCIPAL IN CHARGE 

Brian Stahl, PE* 

PROJECT MANAGER 
 

Devyn Howell, PE* 

QUALITY CONTROL / 
ASSURANCE 

Thomas Vill, PE* 
    

CATEGORY 1 – TREATMENT 
PLANT & STORAGE SYSTEMS 
FOR WATER, WASTEWATER, 

AND RECLAIMED WATER  

Clayton McCormack, PE* 
Kiran Kulkarni, PE* 

Brian Stahl, PE* 
Devyn Howell, PE* 

Stephen Burwinkel, PE* 

CATEGORY 2 - CONVEYANCE 
SYSTEMS FOR WATER, 

WASTEWATER, AND 
RECLAIMED WATER  

Devyn Howell, PE* 
Kiran Kulkarni, PE* 

Thomas Vill, PE* 
Mark Mueller, CET* 

Wade Cobb, EI 

CATEGORY 3 – PLANNING, 
EVALUATION, MODELING, AND 

FUNDING ASSISTANCE FOR 
WATER, WASTEWATER, AND 

RECLAIMED WATER  

Brian Stahl, PE* 
David Myers, PE 

Stephen Burwinkel, PE* 
Kiran Kulkarni, PE* 

CATEGORY 4 - ELECTRICAL AND 
INSTRUMENTATION / CONTROLS 

Gary Yocum, PE* 
Eddie Miller 

CATEGORY 5 – GEOTECHNICAL 
 

Universal Engineering Services 
Robert Gomez, PE (UES)* 

Meagen Gonzalez, PG (UES)* 
Yudelsy Alvarez (UES 

 
  

SERVICE CLASSIFICATIONS THAT WITH SUPPORT ALL CATEGORIES OF WORK 

Survey & Mapping 
Kurt Stafflinger, PSM; Chris Siravo, FAA;  

Mary O’Neal, PSM (O’Neal) 

Permitting & Regulatory Compliance 
Devyn Howell, PE*; Fariborz Zanganeh, PE; 

Wade Cobb, EI 

Structural Engineering 
Thomas Williams, PE*; Wade Cobb, EI 

Technical Study, Reporting & Evaluation 
Devyn Howell, PE*; Mark Mueller, CET*; Brian Stahl, 

PE*; Thomas Vill, PE*; Stephen Burwinkel, PE* 

Construction Services / Operations & 
Maintenance 

Eddie Miller*; Wade Cobb, EI; 
Clayton McCormack, PE* 

*Indicates Key Personnel Subconsultants: 
*Universal Engineering Services (UES) 
**O’Neal Surveying & Mapping (O’Neal) 
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3.1.3. SUMMARY OF QUALIFICATIONS OF THE PROJECT TEAM 
Exhibit 3.2 provides a snapshot of the qualifications of all key and supporting personnel who will be assigned to 
this contract with the City of North Port.  

Exhibit 3.2: ISS Team Key Personnel – Summary of Experience 

TEAM MEMBER PROFESSIONAL EXPERTISE DEGREE YEARS OF 
EXP. 

Devyn Howell, PE* 
Project Manager and Senior 
Infrastructure Engineer 

Project Management, Permitting, 
Regulatory Compliance, Planning, 
Public Involvement, Water and 
Wastewater, Funding Assistance 

Bachelor of Science, 
Environmental 
Engineering 

16 

Brian Stahl, PE* 
Principal-in-Charge, 
Contract Manager, Client 
Manager 

Water and Wastewater, Cost 
Estimating, Funding Assistance, CIP 
Prioritization, Public Involvement, 
QA/QC 

Master of Science, 
Environmental 
Engineering 

30 

Thomas Vill, PE* 
QA/QC, Senior Infrastructure 
Engineer – Civil / Water / 
Wastewater 

General Civil, Water and Wastewater 
Systems, QA/QC Reviews 

Bachelor of Science, Civil 
Engineering 

30 

Mark Mueller, CET* 
Production Manager 

Civil Engineering, Water and 
Wastewater Systems, Quality Control, 
Civil Site Design, Permitting 

Associate Degree, Civil 
Engineering 

35 

Kiran V. Kulkarni, PE* 
Senior Water / Wastewater 
Engineer  

Site Civil, Water & Wastewater 
Systems  

Master of Science, 
Environmental 
Engineering 

>35 

Clayton McCormack, PE* 
Senior Infrastructure 
Engineer - Water & 
Wastewater 

Senior Water and Wastewater Process 
and Treatment 

Master of Science, 
Environmental 
Engineering 

22 

Stephen Burwinkel, PE* 
Senior Infrastructure 
Engineer - Water & 
Wastewater / GIS 

Water & Wastewater, Senior 
Modeling and GIS Engineer, Cost 
Estimating, CIP Prioritization, Data 
Analysis 

Master of Science, 
Environmental 
Engineering 

20 

Fariborz Zanganeh, PE 
Senior Infrastructure 
Engineer – Stormwater / 
Water Resources 

Senior Design Engineer, Master 
Planning, Civil Engineering, 
Environmental Permitting, Modeling 

Master of Science, Water 
Resources  
Bachelor of Science, Civil 
Engineering 

33 

Thomas Williams, PE* 
Senior Infrastructure 
Engineer - Structural 

LEED Certified, Civil / Structural 
Engineer, Cost Estimating, CIP 
Prioritization, Facilities 

Bachelor of Science, Civil 
Engineering 

>35 

Gary Yocum, PE* 
Senior. SCADA Data 
Collection / Manipulation 
and Electrical Engineer  

Electrical and I&C Engineering / 
Design, SCADA Data Output for 
Calibration 

Bachelor of Science, 
Electrical Engineering 

32 
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TEAM MEMBER PROFESSIONAL EXPERTISE DEGREE YEARS OF 
EXP. 

Eddie Miller* 
Senior Construction 
Manager  

Civil Site Design, Construction 
Management / Oversight / Inspection 

Bachelor of Arts, 
Communications 

30 

Wade Cobb, EI 
Infrastructure Engineer and 
Construction Services 

Concrete Structural Design, Civil 
Engineering, Cost Estimating & 
Scheduling, Construction 
Management 

Bachelor of Science, Civil 
Engineering 

5 

Kurt Staffinger, PSM 
Surveying / Mapping  

Professional Surveying and Mapping 
for Water / Wastewater Systems 

Associate Degree, 
Construction Technology 
Eerie Community College 

35 

Chris Sirvano 
Engineer Technician, 
Surveying, Solid Waste / 
Disaster Recovery 

Surveying and Mapping for Water / 
Wastewater Systems, Drone Aerials, 
Construction Inspection, Drafting 

FAA Part-107 Commercial 
Drone License 

18 

Robert Gomez, PE* 
Geotechnical Consultant 
(Universal Engineering) 

Materials Testing & Threshold 
Inspection, Exploration Test Borings, 
Soils Classification and 
Recommendations, Foundation Soils 
Improvement, Groundwater 
Evaluation, Site Development 
Recommendations 

Bachelor of Science, Civil 
Engineering 

22 

Meagen Gonzalez, P.G. * 
Geotechnical Consultant / 
Professional Geologist 
(Universal Engineering) 

environmental investigations, 
environmental protection and 
remediation, drilling oversight, soil 
and groundwater sampling, managing 
source removal operations during UST 
removals and upgrades and work-
related UST compliance 

Bachelor of Science, 
Geology 

20 

Yudelsy Alvarez 
Geotechnical Consultant 
(Universal Engineering) 

Structural Loadings, Foundation 
Design, Groundwater Control, Site 
Observation / Testing / Preparation, 
Coordination of Field Exploration, 
Reporting of Findings and 
Recommendations 

Bachelor of Science, 
Geotechnical Engineering 

12 

Mary O’Neal, PSM 
Surveying / Mapping 
Consultant (O’Neal 
Surveying and Mapping) 

Surveying, Mapping, Legal 
Descriptions, Title Research / Reports 

University of Alabama; Bi-
Annual Continuing 
Education for Licensure 

>30 

 

*Indicates Key Personnel 
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TAB 4: TEAM’S PREVIOUS EXPERIENCE / PROFICIENCY 

IN SIMILAR PROJECTS / PROGRAMS 
 

 

In this proposal Tab, ISS responds to the following requirements from the City’s RFP:  

4.1. EXPERIENCE OVERVIEW 

4.2. SF 330 FORMS PART I.F – SIMILAR PROJECTS 

Include a Section F form for EACH project used to represent your firms’ experience in similar 
projects/programs. Include each representative project your firm has completed in the past five (5) years but 
do not exceed ten (10) examples. 

4.3. SF 330 FORMS PART I.G – KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS 

Include a Section G form which indicates the involvement of those key personnel that may be assigned to this 
contract. 

 

THIS SECTION IS 5 PAGES, PLUS SF 330 FORMS. 
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4.1. EXPERIENCE OVERVIEW 

4.1.1. UTILITY ENGINEERING FOR LOCAL GOVERNMENTS 
ISS has been providing engineering and related 
construction services to local governments 
since the firm’s founding in 2012 and the 
principals and senior staff at ISS have been 
serving local government clients in Florida for 
over 30 years. We have played an integral role 
in the design and construction of hundreds of 
projects across Florida – from the Panhandle to 
the Florida Keys on the Atlantic and Gulf 
Coasts. 

The ISS corporate management team includes 
ISS principal owners who maintain ultimate 
responsibility for the successful completions of 
our clients’ projects. ISS was founded in 2012 
with the goal of building a Florida-based firm to 
deliver an exemplary level of infrastructure 
engineering throughout the Southeastern 
United States. ISS key team members have 
worked together on various infrastructure 
designs for over 20 years at ISS and their prior 
firm. Together, ISS senior engineering 
professionals apply their experience in the 
evaluation, design, permitting, and 
construction management of infrastructure on 
each and every project we contract. The ISS 
corporate management team will ensure that 
the required resources are readily available to 
the City as needed and that all phases of work 
are managed with the highest quality and 
dedication to the City’s project needs.  

Because many local government infrastructure 
projects require a mix of key services, we have 
constructed our firm to provide the full range of services necessary. We provide comprehensive design, 
planning, construction administration / oversight, funding assistance, permitting, regulatory compliance services 
for projects within public infrastructure markets including utilities / water resources, traffic / transportation, 
marine, recreation / parks, energy, solid waste, and disaster recovery - markets that local governments engage 
regularly. The range of services ISS provides on a regular basis and the types of projects that we support 

ISS SNAPSHOT 
• Local Presence & Team – Sarasota 

Regional Office 

• Fundamentals: Quality, Commitment, 
Reliable, High Value, Nimble 

• Strong resume of providing professional 
engineering services and support to 
government entities throughout Florida  

• Founded in 2012 – The firm now has 
over 25 staff in three offices in Sarasota 
County, Brevard County, Florida, and 
Bay County. 

• 30-year relationship working together 
for ISS key staff 

• Project team with over 450 combined 
years of similar engineering experience 

• Comprehensive Services: Design, 
Planning, Construction Administration, 
Procurement, Funding Assistance, 
Permitting, Regulatory Compliance 

• Public Infrastructure Segments: Utilities 
/ Water Resources, Traffic / 
Transportation, Marine, Recreation / 
Parks, Energy, Solid Waste, and Disaster 
Recovery 
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demonstrate that we have the relevant knowledge 
and qualifications to support the City under this 
continuing services contract. 

In addition to the scope and extent of our project 
experience, we take great pride in the size and 
diversity of projects that we routinely execute. From 
water / wastewater infrastructure to stormwater 
and from roadways to waterfront redevelopment 
and disaster recovery debris management 
assignments – our firm has broad based knowledge 
to handle almost any assignment (large or small) 
that we are requested to perform by our clients.  

4.1.2. SAMPLING OF RELEVANT EXPERIENCE 
Exhibit 4.1 provides a sampling of our relevant experience from within the past five years that is applicable to 
the services being solicited by the City. 

Exhibit 4.1: ISS Similar Experience – Past Five Years 

PROJECT CLIENT PROJECT TYPE YEAR 
COMPLETED 

 SERVICES PROVIDED 
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South Central WWTP 
Septage Receiving 
Station 

Brevard 
County Utility 

Services 

Wastewater 
Treatment 2017  X X X X X X 

Dade City Tank Hill 
Ground Storage Tank 
and Booster Pump 
Station Design 

City of Dade 
City 

Water 
Treatment 

Facility 
2020 X X X X X   

Leon County Woodville 
Septic to Sewer 
Conversion Preliminary 
Design 

Leon County Collection 
System 2019 X X X X X   

Melbourne Biosolids 
Management Study at 
Both WRFs 

City of 
Melbourne 

Wastewater 
Treatment 

Facility 
2017 X X X X X   

FOCUSED ON UTILITY 
ENGINEERING FOR LOCAL 
GOVERNMENTS 
80% of ISS projects are utility 
projects, 90% of ISS projects are for 
local government entities. 
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PROJECT CLIENT PROJECT TYPE YEAR 
COMPLETED 

 SERVICES PROVIDED 
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Mims WTP VFD and PLC 
Replacement Project 

Brevard 
County Utility 

Services 

Water 
Treatment 

Facility 
2018  X X X  X  

Lift Station T-16 and T-
25 Master Pump 
Stations Replacement 

Brevard 
County Utility 

Services 

Collection 
System 2018 X X X X X X X 

DB Lee WRF 
Improvement Project 
Services during 
Construction 

City of 
Melbourne 

Wastewater 
Treatment 

Facility 
2018    X  X X 

Garrett’s Run Force 
Main Replacement 

City of West 
Melbourne 

Collection 
System 2018   X  X X X 

McClain Drive Water 
Main Replacement 

City of West 
Melbourne 

Distribution 
System 2018   X  X X X 

Grant Street WRF 
Improvements 
Evaluation 

City of 
Melbourne 

Wastewater 
Treatment 

Facility 
2019 X X X X X   

 

4.1.3. EXPERIENCE WITH CONTINUING PROFESSIONAL SERVICES CONTRACTS 
ISS and our project team have served over 50 local government entities throughout the State of Florida under 
similar continuing services contracts for infrastructure / capital projects. Since ISS’ inception in 2012 and 
continuing today, our focus remains on serving clients similar to the City of North Port. We understand the 
importance of budget stewardship as related to the City’s obligations to provide important infrastructure 
projects for your community at a cost-effective price. We are committed to supporting the City with updates to 
existing infrastructure systems that appropriately meet the City’s growing demand.  

Exhibit 4.2 demonstrates ISS’ robust portfolio of current and recent continuing services contracts.  
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Exhibit 4.2: Overview of ISS Continuing Utility Services Contracts 

CLIENT  NATURE OF CONTRACT  YEAR OF SERVICE 

City of Dade City Public Utilities 
Department 

Water, Sewer, and Reclaimed Water Engineering 
Services Continuing Contract 

2016 - Current 

City of Crystal River, Florida Continuing Professional Services Contract 2020-Current 

Manatee County, Florida Stormwater / Sidewalk Continuing Engineering 
Services 

2017-Current 

City of Punta Gorda, Florida Continuing Engineering for Utilities and Public 
Works Projects  

2018 - Current  

City of North Port, Florida Public Works Continuing Contract 2019 - Current 

City of Sarasota Public Works  ROW/Roadside - Public Works Continuing 
Contract 

2020 - Current 

City of Sarasota Public Works 
and Small Utilities  

Small Public Works and Small Utilities Continuing 
Contract  

2017 - 2020 

City of Sarasota Utilities 
Department  

Water and Wastewater Utility Continuing 
Engineering Services 

2019 - Current  

Brevard County Facilities  Civil Engineering and Parks and Recreation 
Continuing Contract  

2018 - Current  

Brevard County Natural 
Resources 

Water Resources / Environmental 2020 - Current 

Brevard County Utility Services  Utility Continuing Contract 2012 - Current 

City of Cape Canaveral, Florida Continuing Contract for Utilities and Public Works 2017 - Current 

City of Cocoa, Florida Civil Engineering services Continuing Contract 
(Includes Utilities Work) 

2016 - Current 

City of Cocoa, Florida Stormwater Engineering services Continuing 
Contract 

2016 - Current 

City of Cocoa, Florida Streetscape Engineering services Continuing 
Contract (Includes Utilities Work) 

2016 - Current 

City of Fellsmere, Florida Continuing Engineering for Utilities and Public 
Works Projects 

2016 - Current  
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CLIENT  NATURE OF CONTRACT  YEAR OF SERVICE 

City of Panama City Beach 
Utilities Department 

Major Wastewater Continuing Contract including 
WWTP and Large Lift Stations 

2017 - Current 

City of Sarasota Public Works  ROW/Roadside - Public Works Continuing 
Contract 

2020 - Current 

City of Sarasota Public Works 
and Small Utilities  

Small Public Works and Small Utilities Continuing 
Contract  

2017 - 2020 

City of Sarasota Utilities 
Department  

Water and Wastewater Utility Continuing 
Engineering Services 

2019 - Current  

City of Vero Beach Public Works 
Department 

Water and Sewer Continuing Services Contract 2014 - Current 

City of West Melbourne, Florida Professional Engineering Services Continuing 
Contract for Utilities and Public Works 

2015 - Current 

Englewood Water District Utility Continuing Contract 2018 - Current 

North Key Largo Utility 
Corporation 

As-Needed Continuing Utility Contract  2017 - Current 

St. Lucie West Services District Water, Sewer, and Reclaimed Water Continuing 
Utility Contract 

2015 - Current 
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TAB 5: MANAGEMENT APPROACH / PROJECT CONTROL 

 
 

In this proposal Tab, ISS responds to the following requirements from the City’s RFP:  

5.1. APPROACH MANAGING WORK 

The firm shall demonstrate its capabilities in managing completed projects, and evidence of and adherence to 
time and budget constraints, on projects completed within the last five (5) years. 

Describe available facilities, technological capabilities, and other available resources you offer for the 
contract. 

5.2. WORKLOAD AND AVAILABILITY 

Also provide information on your firm’s current workload and how this contract will fit into your workload 
and the techniques that are planned to assure project schedules will be met.  

 

THIS SECTION IS 5 PAGES. 
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5.1. APPROACH MANAGING WORK 

5.1.1. COMPLETED PROJECTS ON TIME AND IN BUDGET 
ISS commits to the City of North Port that we will provide complete solutions on all of our utility contract 
assignments and that these solutions will be delivered on time and in budget. ISS will 100% complete your utility 
projects to the City satisfaction. ISS is extremely proud of our track record of continually meeting our budgets 
and schedules (your reference checks should confirm this success). ISS understands the importance of meeting 
time and budget requirements for utility projects like those requested by the City. Delays and budget over-runs 
would have wide ranging and exponential impacts to the City and ISS sees that as unacceptable. Utilizing our 
highly experienced project leadership team led by Ms. Devyn Howell, PE, Mr. Mark Mueller, CET, and Mr. Brian 
Stahl, PE we will drive the timely completion and efficient use of resources on each and every City project just 
like we have done for all of our Clients. ISS has found that certain aspects of a project are extremely important 
to the project success, including: Communications & Status Reporting; Planning; Project Progression through 
Design and Deliverables; Quality Control. These keys to success are addressed late in this section. 
 
Schedule Compliance: As described above, ISS understands the critical need for schedule compliance. ISS 
maintains a local office in Sarasota which provides the City with a project team that is readily accessible and 
enables rapid response. Our methodology for maintaining schedule compliance includes the following: 

 Effective communication and planning at the outset of a project to ensure a comprehensive understanding 
of assumptions and factors that drive a project schedule. 

 Strong project management and communication to ensure that projects progress and are not unnecessarily 
delayed awaiting data collection, feedback, decisions, etc. Potential “schedule busters” will be quickly 
highlighted, vetted, and resolved.  

 Weekly (or as determined necessary) Project Progress Memorandums to the user departments that indicate 
completed, in-progress, and future tasks. As part of these memos, ISS will identify any issues or concerns 
that may be inhibiting project progress and seek client assistance in resolving the issue as necessary.  

 Regular independent quality control reviews to ensure that projects are being properly executed and that 
course corrections are made quickly to avoid schedule delays and budget over-runs.  

 Extensive use of technologies such as Microsoft Project that specify key deliverables, critical decision points, 
required meetings, and other crucial milestones for full schedule transparency 

 Weekly internal backlog and workflow analysis to ensure an appropriate balance of skilled staffing resources 
and project demands. Our senior leadership also conducts project review meetings with our staff engineers 
to ensure that projects are progressing on schedule,  

 Effective recruiting and hiring practices such that we are maintaining a roster of prospective staff to 
accommodate growth as well as potential staff departures.  

Budget Compliance: ISS fully understands the budget constraints of local governments like the City of North 
Port. At ISS, we are committed to the cost-effective execution of our planning, design, and construction 
administration services. Our methodology for ensuring effective budget control includes the following: 

 Developing an accurate understanding of project circumstances and conditions (data collection) from the 
outset to minimize unanticipated / unforeseen conditions. 
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 Budget development and reviews by our most senior staff that have executed similar projects and are 
familiar with the level of effort required to accomplish tasks.  

 Utilizing staff with the appropriate level of skills, qualifications, and/or experience depending on the scope 
and complexity of the tasks at hand.  

 Routine project reporting to identify issues that have the potential to result in project over-runs. Making 
course corrections early to ensure budget compliance.  

 Periodic senior management meetings with the client to identify projects, staff, issues, etc. that are of 
concern and taking pro-active measures to mitigate potential issues.  

 
As evidence of our track record in delivering similar projects on time and budget, ISS offers example documents. 
As shown, ISS has a proven history of meeting our schedule and cost commitments on similar utility projects 
(See Exhibit 5.1).  
 

Exhibit 5.1: Success Meeting Time and Budget on Previous Projects 

PROJECT / CLIENT ORIGINAL 
BUDGET 

ACTUAL 
CONST. SAVINGS ORIGINAL SCHEDULE ACTUAL SCHEDULE 

WWTF Capacity Expansion  
St. Lucie West Services District  

$10M 
$880K 

$9. 95M  
$880K 

$0M Design: 10 months 
Construct: 22 
months 

Design: 10 months 
Construct: 20 
months 

Eastern WRF and Effluent 
Systems Project  
City of Deltona, Florida 

$30M 
$2.7M 

$28M 
$2.7M 

$2M Design: 16 months 
Construct: 28 
months 

Design: 15 months 
Construct: 26 
months 

Grant Street WRF 5.5 MGD BNR 
Project Improvements  
City of Melbourne, Florida 

$17M est. 
$989K 

$TBD  
$989K 

$TBD Design: 12 months 
Construct: TBD 

Design: 10 months* 
Construct: TBD  
*Current 

North Brevard WRF 
Improvements 
Brevard County Utilities 
Services Dept. 

$44K $44K $0K Evaluation & CIP 
Work:  
 2.5 months 

Evaluation & CIP 
Work: 
1.5 months 

AWTF 10 to 14 MGD 
Expansion/AWT Conversion  
City of Panama City Beach, 
Florida 

$24 M $23.5 M $.5 M Design: 12 months 
Construct: 30 
months 

Design: 10 months 
Construct: 28 
months 

Sykes Creek WRF Reclaimed 
System Improvements 
Brevard County Utilities 
Services Department 

$166K 
$1.5M 

$113K 
$TBD 

Awaiting 
Const. 

Design: 9 months 
Construct: TBD 

Design: 8 months 
Construct: TBD 

AWTF 7 to 10 MGD 
Expansion/AWT Conversion 
City of Panama City Beach, 
Florida 

$20M $18M $2M Design: 9 months 
Construct: 28 
months 

Design: 8 months 
Construct: 25 
months 



CITY OF NORTH PORT, FLORIDA - REQUEST FOR PROPOSAL NO. 2020-58  
PROFESSIONAL ENGINEERING SERVICES CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT UTILITIES DEPT. 

TAB 5: MANAGEMENT APPROACH / PROJECT CONTROL 
   

 
58 

PROJECT / CLIENT ORIGINAL 
BUDGET 

ACTUAL 
CONST. SAVINGS ORIGINAL SCHEDULE ACTUAL SCHEDULE 

Sykes Creek WRF Conversion 
to AWT  
Brevard County Utilities 
Services Dept. 

$39K $35K $4K Performance & BNR 
Eval: 3 months 

Performance & BNR 
Eval: 
2.5 months 

Military Point Regional AWT 
Facility 7 MGD  
 Bay County, Florida 

$22.5 M 
$1.7M 

$21M 
$1.7M 

$1.5M Design: 12 months 
Construct: 24 
months 

Design: 12 months 
Construct: 22 
months 

WWTP Rerate 2.9 to 3.4 MGD 
and Re-permit Project 
(Evaluation & Permitting)  
Englewood Water District  

- - $5M 
saving in 
capacity 

Rerate:  
9 months 

Rerate:  
8 months 

WWTP Expansions and Rerate: 
1.2 to 1.5 MGD 
City of Dade City, Florida 

- - $2M 
saving in 
capacity 

Rerate:  
6 months 

Rerate:  
4 months 

WWTF #1 - 2 MGD Expansion 
& Improvements, Preliminary 
Engineering 
City of Palm Coast, Florida 

$40K $25K $15K PER & Evaluation: 6 
months 

PER & Evaluation:  
 4.5 months 

Lift Station C-16 
Brevard County Utilities 
Services Department 

$251,300 $366,000 $114,70
0 
 

Design: 6 months 
Construct: 9 
months 

Design: 3 months 
Construct: 6 
months 

Lift Station T-25 
Brevard County Utilities 
Services Department 

$710,167 $1,488,00
0 

$777,83
3 
 

Design: 6 months 
Construct: 12 
months 

Design: 6 months 
Construct: 11 
months 

 

5.1.2. COMMUNICATIONS AND STATUS REPORTING 
At ISS, we understand that effective communication is perhaps the most important aspect of a client 
engagement. We commit to making ourselves available for client calls and routine meetings and commit to 
returning client messages within the same day but certainly not longer 24 hours. ISS will provide monthly status 
reports that summarize current activities and list action items for ISS and the City. 

We will deliver timely project status emails and reports to ensure that the user agency is aware of the status of 
all assigned projects. Our reports will be concise but effective in communicating project status as well as, 
planning, design, and construction facts and opinions. This strong level of communication and status reporting 
has helped ISS make sure our Client’s project are on schedule and in budget. 

5.1.3. PROJECT PLANNING 
For each assignment, the critical first step is to thoroughly understand the project background; existing 
conditions; future needs; work completed to date; and the user department’s scope, budget, and schedule 
expectations. Our internal project management plan breaks down the work that must be completed to identify 
and plan each deliverable associated with the project. The project management plan is developed with input 
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from all of the necessary discipline leads with a particular focus on the information they need at each phase of 
the project, regulatory requirements, and critical design / project items that must be addressed at each phase. 
Based on the project plan, the resource and staffing needs of the project are identified and committed which 
assists in meeting the schedule and budget.  

5.1.4. PROJECT PROGRESSION THROUGH DESIGN 
AND DELIVERABLES 
While the specific deliverables vary by project type, level of 
complexity, and number of disciplines, the critical elements of 
the process do not. The specific deliverables are identified in 
the project management plan along with all of the disciplines 
required. In addition, we focus on identifying the evaluation 
or design decisions (i.e., long term maintenance 
considerations, equipment selections, land acquisition needs, 
levels of service, etc.) that must be made at each phase of 
each specific project. As part of each deliverable, we prepare 
a technical memorandum that presents the design, 
supporting calculations, and identifies critical planning and 
design items for review and confirmation by the department 
during their review. This ensures that the critical decisions are made as needed throughout the project and 
prevents costly changes and delays.  

ISS has successfully employed an innovative brainstorming process on its larger infrastructure projects as a 
method to bring added value to a project. At about the 10% design stage, ISS conducts a half day workshop 
process that engages the project team, other ISS Senior Experts, and City department staff to become familiar 
with a project and allow a sharing of ideas/concepts. This allows time for the engineering team to discuss and 
vet out the ideas brought up at the brainstorming session and bring back to the Client the best and most cost-
effective solution before being implemented in design.  

When ISS is requested to undertake a design engineering task – the following approach would apply. The 
approach ISS takes for design projects is to progress through the overall design in several phases or steps that 
may be required for any individual work assignment / task order. These major phases may include: 

• Pre-Design Services 
• Innovative Brainstorming Process 
• Basis of Design Report 
• Preliminary Design/Development Phase 

(Estimated 30%) 

• Intermediate Design Phase (60% and 90% 
design) 

• Final Design Phase (100%) 
• Bidding and Negotiation Phase 
• Construction Phase 

 

5.1.5. QUALITY CONTROL 
Every project requires quality control reviews. ISS has senior professionals who have not been significantly 
involved in the project perform QA/QC reviews.  

INNOVATIVE 
BRAINSTORMING 
PROCESS 
Implementation of the ISS 
Brainstorming Process on 
challenging projects has 
resulted in some of the most 
innovative and cost-effective 
solutions resulting in 
extremely satisfied clients. 
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ISS has an established QA/QC Program that must be followed on every project. The process requires the 
commitment of our best senior staff to ensure the highest project quality. As the ISS project manager, Ms. 
Devyn Howell, PE will be making sure that the ISS QA/QC Process is implemented. The actual QA/QC reviews are 
performed and documented by an independent senior engineer, for this City contract, Mr. Thomas Vill, PE who 
is responsible for this QA/QC process. This independent review ensures a “fresh set” of experienced eyes 
reviews the work product and judgments made for the project. The ISS QA/QC Process is integrated into all 
phases of the project from initial scoping through final completion and has helped keep projects on schedule 
and in budget. 

5.2. WORKLOAD AND AVAILABILITY 
ISS is committed to providing the resources required by the City of North Port to execute any projects that we 
are tasked to complete through this continuing engineering services contract. The ISS Team has the staffing 
capacity to serve the City successfully for the duration of the contract term. On a weekly basis, our senior 
management team carefully analyzes awarded project work with available staffing to ensure that resources are 
available to deliver projects on time.  

The table presented in Exhibit 5.1 indicates the workload availability of ISS key personnel and how the City of 
North Port contract will fit into of our staffing capacity. This workload chart shows blue for current assignments 
and black for planned assignments. The white bar on the chart indicates the amount of ISS staff time available to 
serve the City. These percentage allocations may change over the duration of the contract as actual City task 
order commitments as well as other project commitments change, however, ISS is committed to providing the 
required resources to the City in order to provide high quality engineering services to all tasks assigned.  

Exhibit 5.2: Workload & Availability of ISS Key Personnel 

85%

90%

50%

60%

50%

45%

50%

55%

40%

0% 20% 40% 60% 80% 100%

Devyn Howell, PE

Brian Stahl, PE

Tom Vill, P.E.

Mark Mueller, CET

Kiran Kulkarni, PE

Clayton McCormack, PE

Stephen Burwinkel, PE

Gary Yocum, PE

Thomas Williams, PE

Current Assignments Planned Assignments Available for Work
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TAB 6: REFERENCES 

 
 

In this proposal Tab, ISS responds to the following requirements from the City’s RFP:  

6.1. CLIENT REFERENCES 

Include at least six (6) References within the last five (5) years of projects with similar scope as listed in this 
RFP. Of the six (6) references, please provide at least two (2) references for each of the following two 
disciplines: potable water treatment and wastewater treatment; and, provide at least one (1) reference for 
each of the following two disciplines: pipeline design and hydrogeology. If the firm has any indirect or direct 
potable reuse experience, please provide a reference.  

Information should include: Client Name, address, contact person, title, telephone and FAX numbers and E-
mail addresses; description of work; year the project was completed; and total cost of the project. 

6.2. REFERENCES FORM 

 

THIS SECTION IS 6 PAGES, PLUS REQUIRED REFERENCE FORMS. 

 

  



CITY OF NORTH PORT, FLORIDA - REQUEST FOR PROPOSAL NO. 2020-58  
PROFESSIONAL ENGINEERING SERVICES CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT UTILITIES DEPT. 

TAB 6: REFERENCES 
   

 
62 

6.1. CLIENT REFERENCES 
At ISS, we take great pride in the service that we provide to our clients, we greatly value our client’s goals and 
vision, and we work diligently to serve them by exceeding expectations. Our reputation and relationships are 
key to the core strengths that we can offer our clients. We welcome an open dialogue with our references to 
better understand our passion and service. There is no better testament to our work quality and responsive 
service than feedback from the clients we have served. We encourage the City of North Port to contact the 
references included herein to learn more about ISS’s commitment to our clients. 

Exhibit 6.1: Client References  

CONTACT INFORMATION RELEVANT SCOPE & SAMPLE PROJECT(S) 

City of Sarasota, Florida  
Mike Del Rossi, GM Public Services 
Phone: (941) 365-2200 
Michael.DelRossi@sarasotagov.com 
 
Completion Year: 2019 - Ongoing 
Contract Value: Varies per Project / 
Task Order 

Relevant Scope: Wastewater / Pipeline  
• Utilities Department - Water and Wastewater Utility Continuing 

Engineering Services  
• Small Public Works and Small Utilities Continuing Contract 
• Public Works Department - ROW/Roadside Engineering Continuing 

Contract 
• Gillespie Park Wastewater Conversion 
• Selby Gardens Watermain Replacement 
• Lincoln Drive Watermain Replacement 
• First Street Streetscape and Utility Improvements 

Englewood Water District 
Keith Ledford, PE, Technical Support 
Manager 
Phone: (941) 474-3217 
kledford@englewoodwater.com 
 
Completion Year: 2018 - Current 
Contract Value: Varies per Project / 
Task Order 

Relevant Scope: Wastewater  
• Water and Sewer Continuing Contract 
• Domestic Wastewater Treatment Plant FDEP Domestic 
• WWTP Rerate 2.9 to 3.4 MGD and Repermit Project  

mailto:Michael.DelRossi@sarasotagov.com
mailto:kledford@englewoodwater.com
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CONTACT INFORMATION RELEVANT SCOPE & SAMPLE PROJECT(S) 

City of Dade City, Florida 
Leslie Porter, City Manager 
Phone: (352) 523-5050  
LPorter@dadecityfl.com 
 
Completion Year: 2016 - Current 
Contract Value: Varies per Project / 
Task Order 

Relevant Scope: Water / Wastewater 
• Water, Sewer, and Reclaimed Water Engineering Services Continuing 

Contract  
• SR52 Water Main Relocation  
• Orange Valley Raw Water Well  
• Hydrant and Valve Replacement Engineering Services During 

Construction  
• Tank Hill Ground Storage Tank and Booster Pump Station  
• Wastewater Collection System Capacity Analysis  
• Wastewater Collection System SSES Evaluation, Design, and ESDC  
• Wastewater Treatment Plant Improvements  
• WWTP Rerate from 1.2 to 1.5 MGD and Improvements  
• Reclaimed Water Pump Station, Storage and Transmission Main 

System 
• Master Pump Station and Lift Station Replacement and Rehabilitation 

Project  

City of Melbourne, Florida 
Ralph Reigelsperger, PE, Public Works / 
Utilities Director 
Phone: (321) 608-5000 
ralph.reigelsperger@mlbfl.org 
 
Completion Year: 2017 - 2018 
Contract Value: Varies per Project / 
Task Order 

Relevant Scope: Water  
• DB Lee WRF 7 MGD Aeration and Project Improvements 
• DB Lee WRF Expansion & Improvements-Services During Construction 

& SRF Assistance  
• DB Lee WRF Energy Efficiency and Miscellaneous Improvements 

Project 
• DB Lee and Grant St WRF Expansion & Improvements-WWTP 

Engineering Design and Construction Administration Services 
• DB Lee and Grant Street WRF Biosolids Evaluation  
• Grant St WRF 5.5 MGD BNR Project Improvements 
• Grant Street WRF Miscellaneous Improvements  
• Three Wastewater Treatment System Improvement Projects 

St. Lucie West Services Department 
Josh Miller, Utilities Director/Assistant 
District Manager 
Phone: (772) 340-0220  
jmiller@slwsd.org 
 
Completion Year: 2015 - Current 
Contract Value: Varies per Project / 
Task Order 

Relevant Scope: Water / Hydrogeology 
• Continuing Contract for Water, Wastewater, and Reclaimed Water 

Projects 
• Water Supply / Water Use Permit 
• RO WTP Expansion, and WWTP Biosolids Treatment Prelim 

Engineering 
• Reclaimed Water Master Pump Station 
• Water Treatment Plant High-Service Pump Station 
• Vacuum Truck Solids Divider Station 
• SLWSD Expansion Biosolids Design 

mailto:LPorter@dadecityfl.com
mailto:jmiller@slwsd.org
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CONTACT INFORMATION RELEVANT SCOPE & SAMPLE PROJECT(S) 

Brevard County Utility Services District  
Matt Prendergast, Assistant Utilities 
Director 
Phone: (321) 6332091  
matthew.prendergast@brevardfl.gov 
 
Completion Year:2012 - Ongoing 
Contract Value: Varies per Project / 
Task Order 

Relevant Scope: Wastewater / Pipeline  
• Utility Continuing Contract 
• Facilities - Civil Engineering Continuing Contract 
• Parks and Recreation - Continuing Contract  
• Brevard County Natural Resources - Water Resources / Environmental 

Continuing Contract  
• BCUSD System-Wide Asset Management / CIP Compilation  
• North Brevard WWTP, Biosolid Dewatering System Replacement  
• North Brevard WWTP Process Controls and Filter Gallery 

Improvements  
• North Brevard WWTP Permit Renewal  
• Mims WTP High Service Pump VFD and PLC Replacement  
• Sykes Creek WRF Reclaimed Treatment System Evaluation and Design  
• Sykes Creek WRF Performance Assessment and Biological Nutrient 

Removal Evaluation & Conversion to AWT  
• South Central WRF Septage and Grease Treatment System and 

Optimization  
• Port St. John WWTP Optimization 
• Lift Station Rehabilitation for N-03, N-06, C-12, C-16, T-26, T-14, T-38 

and FM Replacement, and N-7 - Completed multiple lift station 
rehabilitation projects under six separate task orders  

• Master Pump Stations T-16 and T-25, and 10 Other Lift Stations 
• SCRWRF Septage & Grease Treatment System  
• Septic to Sewer: City of West Cocoa Sewer Project – Phases 1, 2, and 3 
• Septic to Sewer: Indian River Isles Sewer System – North, Central and 

South Phases 

 

Please find the required completed reference form provided at the back of this proposal section. 

 

LETTERS OF REFERENCE 
As demonstration of the high-quality of our work, letters of reference are included on the following pages from 
previous/current clients for whom ISS has provided similar services.  
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TAB 7: LITIGATION AND INSURANCE 

 
 

In this proposal Tab, ISS responds to the following requirements from the City’s RFP:  

7.1. LITIGATION 

Have you been involved in litigation in the last five (5) years? If so, describe circumstances and outcome.  

7.2. INSURANCE REQUIREMENTS 

The proposer shall advise the amount of liability insurance you have. 

 

THIS SECTION IS 2 PAGES. 
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7.1. LITIGATION 
ISS has not been involved in any litigation, disputes, default, or liens within the past five years and we have not 
had any project issues that resulted in a claim to any of our clients. In fact, ISS has never been involved in any 
litigation in the history of the company. ISS has a very strong QA/QC program that has helped protect all of our 
clients from any project issues that might result in a legal claim. Further, we make every effort to hire people of 
the highest integrity and with a commitment to excellence in service to our clients. 

 

7.2. INSURANCE REQUIREMENTS 
A sample certificate of insurance is included on the following page as proof of ISS’ insurability. ISS has never had 
an insurance claim or legal issue in our over seven-year history. 
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TAB 8: ADDITIONAL INFORMATION 

 
 

In this proposal Tab, ISS responds to the following requirements from the City’s RFP:  

8.1. SF 330 FORMS PART I.H – ADDITIONAL INFORMATION 

Any other pertinent information the proposer chooses to provide. 

 

THIS SECTION IS 2 PAGES, INCLUDING SF 330 FORMS. 
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Identification of Subconsultants (continued) 

 

Geotechnical: Universal Engineering Sciences  
Key Staff: Robert Gomez, PE; Meagan Gonzalez, PG 
Location: 3018 22nd Ave S, St. Petersburg, FL 33712 

Description: Universal operates a professional engineering consulting firm consisting 
of state licensed plan examiners, engineers, architects, and certified building officials 
and brings a State of Florida licensed Professional Geologist to the ISS Team. We 
have grown from a 2-man operation to a major company with approximately 750+ employees. Their Building 
Inspection Department (BID) staff of licensed professionals and certified inspectors can seamlessly integrate 
themselves into your workflow and become an extension of your staff. They can be trusted to increase the 
manageability of the permitting and construction process as well as handle the complexities of code compliance 
in a professional manner. Due to constantly evolving statewide Florida Building Code, it is critical to have 
inspectors and plan reviewers who are knowledgeable about the latest regulatory statutes. We also understand 
that rapid turn-around time on plan review and inspections can represent significant savings to developers, 
owners, and contractors. 

For this City of North Port contract, Universal will provide geotechnical support for the City’s projects. 

Supplemental Surveying Firm: O’Neal Surveying and Mapping, Inc. 
Key Staff: Mike O’Neal, PSM & Mary O’Neal, PSM 
Location: 6400 Manatee Avenue West Suit L-113, Bradenton, Florida 34209 

Description: O’Neal is a certified woman-owned business 
enterprise (WBE) surveying firm that offers residential 
property inspections, utility surveying, and construction 
surveying as well as other services. Their professional staff 
have a combined level of experience of over 65 years, 
providing an extensive array of survey and mapping 
services.  

For this City of North Port contract, O’Neal will provide supplemental surveying and mapping services as needed 
to support the City’s projects. 

 

Management of Subconsultants: As mentioned above, ISS can perform the majority of the engineering related 
services contemplated under this contract. However, to the extent that a specialty subcontractor is needed or 
requested to complete a project, ISS routinely engages specialty subcontractors (geotechnical, environmental, 
etc.) on our assignments. We will work with the subcontractor to negotiate a fair and equitable scope of work 
and fee as well as manage the subcontractor’s activities as a seamless extension of our own staff. 
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TAB 9: REQUIRED SUBMITTAL FORMS 

 
 

In this proposal Tab, ISS provides the following completed forms: 

• Proposal Submittal Signature Form 
• Statement of Organization 
• References – Provided in Tab 6 
• Drug-Free Workplace 
• Public Entity Crime Information 
• Non-Collusive Affidavit 
• Lobbying Certification 
• Conflict of Interest Form 
• Disclosure Form (Consultant/Engineer/Architect) 
• Scrutinized Business Certification Form 
• City Required Submittal Forms/Checklist 

 
THIS SECTION IS EXCLUDED FROM REQUIRED PAGE LIMITS. 
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ISS PROFESSIONAL LICENSES 

ISS is licensesd by the State of Florida Board of Professional Engineers to provide professional engineering 
services throughout Florida. Please find a copy of our firm’s relevant licenses below. 

  
 

LICENSES AND CERTIFICATIONS OF KEY PERSONNEL 
Please find a copy of our key personnel’s relevant licenses below and on the following pages. 
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ISS STATE OF FLORIDA REGISTRATION 
Please find ISS’ registration with the Florida Department of State on the following page.  
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