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Firm Overview

www.ForumArchitecture.com

Corporate Address:

FORUM ARCHITECTURE & INTERIOR DESIGN, INC., based in Altamonte Springs, Florida (Orlando), is an 

Forum was founded in 1986 by its principals R. Norman Stoehr and James B. Black. 
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P:407.830.1400  F:407.830.4143
www.ForumArchitecture.com

Forum holds active registrations in the following states/provinces*:

registrations* in the United States and its territories, offering Professional Design Services on a national 
basis. Forum’s commitment to outstanding value by providing exceptional design quality and superior 



Principals

www.ForumArchitecture.com

James B. Black, L.P.

R. Norman Stoehr

Norman Stoehr has over 32 years of professional experience in architectural and interior design.
He is a Registered Architect in 15 states and is also a Licensed Interior Designer and Licensed 
Real Estate Broker.  Norman’s interior design services  are complemented by the Design Resource 

Clemson University
Masters Degree in Architecture

Jim Black has over 30 years of professional experience.  He is a Registered Architect in 16 states, 

Professional.  Jim’s expertise lies in Multifamily, Clubhouse, Affordable Housing and Senior Housing 
design, with particular mastery of multifamily land planning.

University of Florida
Masters Degree in Architecture

James B. Black R. Norman Stoehr
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Our Managers

, Forum’s Senior Designer, is a constant resource for design standards, stylistic harmony and architectural 

and Illustration and has worked for more than 32 years in institutional, commercial, multifamily and residential projects.  Fred
also taught Design in San Jose, Costa Rica, where he was Director of the Veritas University Department of Architecture, and 
continues to guide our designers with his expert knowledge of architecture, history and construction. 

Karen McIntyre has over 32 years of professional experience, and joined Forum in 2001.  Karen’s responsibilities include 
managing multifamily, single family, commercial and renovation projects. She enjoys and is intensely involved in the 
programming and design phase of many projects; working closely with the client and her team at Forum to develop a 

service.  Karen is a Registered Architect in the states of Florida and Connecticut. 

architects and designers, ensure Forum delivers projects of the highest quality through open communication with the entire 
project team.  One of our managers is involved in every project, from inception through the end of construction, to provide 
reliable continuity while maintaining and fostering relationships with clients, consultants and contractors.  These individuals
rely on diversity of experiences and varied skill sets, but they share a common passion and dedication when it comes to 

Alan VanDevender, Senior Quality Control Manager, is experienced in architectural design and detailing, building codes, 

providing complete architectural services for residential, multifamily and commercial projects.  Since 1994 Alan has been a 

deliver the highest quality services to our clients.  Alan is a Registered Architect in the state of Illinois.

Andrew Roark joined FORUM in 1998 and currently manages commercial, multifamily and renovation projects with an 

project, and is steadfastly devoted to providing a quality product.

Steve Silveira has over 27 years of experience in the design and construction of various commercial, multifamily, hotel, 
healthcare, senior living and single family residential projects in Florida, the southeast and the northeast U.S.  His knowledge of 
steel, concrete and wood frame construction assists in cost effective designs and in offering a variety of construction solutions.  
As a registered architect and formerly licensed building contractor, Steve offers his leadership skills and team player attitude to 

Jeffrey Chue
He believes in and passionately promotes the idea that architecture incorporates the whole process of creating great design, 

ongoing relationships with not only the client but also with consultants and contractors.  His adamant attitude and expert 
knowledge of woodframe multifamily construction helps us to repeatedly achieve reliable quality products.

Charlotte Gangi joined Forum in 2006 and is a licensed Interior Designer.  As the department manager, she is responsible 
for reviewing design concepts, establishing client relationships, managing project development, and administrating the interior
design team.  Charlotte’s interest in architecture and construction results in a holistic approach to developing coordinated 
solutions to design challenges.  She has worked with a variety of clients in a wide range of markets, giving her a broad 
knowledge of design and a focus on tailoring the work for each project’s requirements.



Professional Services

www.ForumArchitecture.com

Development

Land Planning

Services

Special Services
Peer Reviews
FF&E Contract Purchasing
Graphic Signage and Designs
Rendering and Model Productions
Food and Beverage Facility Designs
Lighting and Sound System Designs
Landscape and Irrigation Designs
Sales Brochures and Collateral Marketing Materials

Preliminary Plans
Cost Analysis

Site Selection Studies
Master Plans
Town Center Planning
Site Analysis and Physical Feasibility Studies
Real Estate Brokerage Services
Lot Layout Plans
Recreational Plans

Building Programing
Architectural Design
Interior Design
Structural Engineering Design
Mechanical Engineering Design
Plumbing Engineering Design
Electrical Engineering Design
Fire Protection Engineering Design
Construction Documentation
Contract Administration Services
LEED Development and Administration Services



EXPERTISE thru DIVERSITY

QUALITY thru UNITY

CLIENT driven DESIGN

SUCCESS thru SERVICE

www.ForumArchitecture.com
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At Forum, we are passionate about creating design for the architectural challenges presented to 

aspirations.  We are continually excited by the opportunity to better shape our built environment.

growing set of skills, professional and cultural experience, age and education, our staff is able to 
gather a full and rich spectrum of ideas and possibilities for design solutions.  Such diverse wealth 
of resources allows us to tailor our designs to our client’s needs and to provide the best suited 
solutions for each project.

Although diverse in nature, our team is united in its commitment 

person at Forum is directly invested in their work and is dedicated 
to creating projects of excellence.  Our staff is diligent in the 
coordination of all details and disciplines, with a intense focus on 
accuracy.  Assuring the quality of our work is a shared value within 

constraints is inherent in our work, and we pride ourselves in our 

design.  In collaboration with our client, the contractor and the 
entire project team, we work together to ensure quality of design is 
achieved.

At Forum, the client is the core of our practice.  We are committed to understanding their vision 
and unique project parameters as we effectively tailor our design services to achieve their goals. 

Corporate Philosophy







Development Narrative 
Toledo Village 

Executive Summary 
The name of the proposed development is The Pointe at Toledo Village. 

 
The development will be located within Activity Center Number 5 on the southeast quadrant of the 
intersection of Toledo Blade Boulevard and Price Boulevard in North Port, Florida. 

Address: 0 Sun Market Place, North Port, 34288 
Parcels: #0984070085 – Tract C-2 – 15.56+/- AC 

#0984070080 – Tract C-1 – 2.57+/- AC 
Demographic: Family 
Unit Mix and Unit Sizes: 

Two Bedroom: 60 Units, Each between 1,100 and 1,200 square feet in size 
Three Bedroom: 63 Units, Each approximately 1,325 square feet in size 
Total: 123 Units 

 
Site Aerial 

 
 



Development Narrative 
Toledo Village 

Project Summary 
The Pointe at Toledo Village is a 123-unit development designated specifically to the family demographic 
in accordance with the Fair Housing Act, Florida Statutes, and other governing rules and regulations. 

The Local Government Contribution application and attachments outline a proposed affordable housing 
development located within the city of North Port, Florida. The proposed development is to accommodate 
a 123-unit mixed income rental development with 99 units of restricted rental housing utilizing Florida 
Housing Finance Corporation (“FHFC”) 9% competitive Housing Credits. FHFC requires a Local Government 
Contribution in the amount of $50,000. We are submitting this letter and attached application in hopes 
of securing the Local Government Contribution in order be eligible for FHFC funding. 

The proposed development will consist of eight residential buildings with a clubhouse. There will be 
outdoor community spaces including a fenced play area (“Tot Lot”), a 20-foot by 20-foot picnic pavilion 
and a sizable dog park. 

The project will consist of 60 two bedroom, two bath units and 63 three bedroom, two bath units with all 
the amenities to let someone call it “home.” Each unit will have a full kitchen with all full size appliances, 
storage space, and ample living areas. We propose to set aside 6 two-bedroom units and 7 three-bedroom 
units as the Extremely Low Income (ELI) units. These units will be floating and will have the same features 
as the other units in the development. 

 
Some of the units will be handicapped equipped; providing home for even those the most in need. These 
units will adhere to ADA guidelines and features such as grab bars and roll-in showers. 

Building amenities will include but are not limited to a community center, library, and activity room. There 
will be services provided to enhance the daily life of the residents and make this development a great 
place to live. These services may include daily activities, literacy training and computer training. In 
addition, an afterschool program for children will be provided to the residents at no additional charge. 

 
The Florida Housing Data clearinghouse reports that as of 2015 there were 6,381 households at or below 
50% AMI in North Port, FL. Of these 6,381 households, 5,952 pay more than 30% of their income towards 
rent (a staggering 93.3%). Since the LIHTC program serves the population at these income levels and 
provide a rent structure based around 30% of the income limits, The Pointe at Toledo Village will help 
alleviate the rent burden for the large number of households who pay more than 30% of their income 
towards rent. 

 
The project will adhere to all Florida Housing Finance Corporation standards, including, but not limited to 
the required and optional universal design and visitability features for 9% low-income housing tax credit 
funding. The development will be constructed to meet the requirements for the National Green Building 
Standard. 

It is anticipated construction will begin December 2017 and will be completed January 2019. Picerne will 
secure construction loan financing in the amount of $17,100,000. A permanent loan will be secured in the 
amount of $6,513,000. 

The proposed rents are summarized in the on the next page. 

*Please note that for site control purposes, North Port Holdings, LLC is an affiliate of the Applicant.  



Rent Schedule

Rent Restricted

Market Rate



* Proforma Stabilized Year (PSY) is the first full year following leaseup with sustaining occupancy.





















































W
A

T
E

R
M

A
R

K



3. 8 Schematic Drawings 
Conceptual elevations have been provided and project specific floor plans will be provided at preliminary 
site plan approval.   





Development Budget





Cash Flow Proforma



Summary Sources & Uses
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