
RFP NO. 2023-32

PREPARED FOR: 
City of North Port, Florida

PREPARED BY:
Stantec Consulting Services Inc. 

JUNE 26, 2023

PROFESSIONAL SERVICES FOR CITY FEES, 
RATES, METHODOLOGIES AND ASSESSMENTS  



CITY OF NORTH PORT // RFP NO. 2023-10 // VULNERABILITY ASSESSMENT AND ADAPTATION PLAN 1

CITY OF NORTH PORT

RFP NO. 2023-32

Professional 
Services For 
City Fees, Rates, 
Methodologies 
And Assessments
Stantec Consulting Services Inc. 
Contact: Peter Napoli

777 S Harbour Island Boulevard Suite 600
Tampa FL 33602

Ph:	 (813) 223-9500
Fax:	 (813) 223-0009
Cell:	(904) 671-0117

peter.napoli@stantec.com 



CITY OF NORTH PORT // RFP NO. 2023-10 // VULNERABILITY ASSESSMENT AND ADAPTATION PLAN 2

Table of 
Contents

Title Page...................................................................................................................................1

Table of Contents.......................................................................................................................2

Tab 1. Transmittal Letter............................................................................................................3

Tab 2. Approach To Project/Project Control/Resources............................................................5

Tab 3. Qualifications Of The Firm ...........................................................................................14

Tab 4. Project Team And Project Manager Experience ...........................................................16

Tab 5. Proficiency With Similar Systems And References .......................................................21

Tab 6. References ...................................................................................................................24

Tab 7. Litigation and Insurance ...............................................................................................26

Tab 8. Additional Information .................................................................................................28

Tab 9. Submission Requirements And Required Submittal Forms ..........................................29



1.Transm
ittal Letter

1

TAB 1

Transmittal Letter



3CITY OF NORTH PORT // RFP NO. 2023-32 // PROFESSIONAL SERVICES FOR CITY FEES, RATES, METHODOLOGIES AND ASSESSMENTS 

City of North Port, Finance Department - Purchasing Division
Keith Raney, Contract Administrator II
4970 City Hall, 3 RD Floor, Suite 337
North Port, Florida 34286 

RE: 	 RFP NO. 2023-10  City of North Port Vulnerability 
Assessment and Adaptation Plan

Dear Members of the Selection Committee: 

The Stantec community unites more than 26,000 employees working in over 400 locations. For this project, we will utilize 
members of our Financial Services Practice. We have specifically designed our project team to provide the City with the 
dedicated, experienced resources to best conduct the requested services in a timely manner that addresses each of the City’s 
unique issues and areas of emphasis. The qualifications included herein are in response to the following services, as identified 
on page 22 of the City’s Request for Proposals: 

1. Utilities User Fees
2. Utilities Miscellaneous Fees
3. Water and Wastewater Capacity Fees
4. Road and Drainage District Fees
5. Solid Waste Fees
6. Fire District Fees
7. Impact Fees

Firm Organization. Stantec Consulting Services Inc. (Stantec) is a New York corporation formed in 1929 with offices located 
across the globe, including Tampa, Florida where all work provided under this contract will be managed. Our team for this study 
will be led by Project Manager Peter Napoli, who has over 8 years of experience conducting similar studies, and Senior Advisor 
Andrew Burnham, who has worked with the City for the past 15 years on a variety of fee and rate related studies. 

Background. Stantec’s Financial Services Practice is home to an impressive amount of experience and knowledge, including 30+ 
professional consultants with over 300 years of combined experience. It is this deep bench of experience that brings value to 
your project. As a group, we work together and learn from each other’s experiences. This combination of diverse backgrounds 
and experience has made us who we are today – a trusted source to 250+ communities in providing independent and 
objective financial management services to local governments and utilities throughout the country. This sharing of knowledge 
and observed best practices will be brought to your project as well. Our focus is on helping you develop comprehensive and 
balanced solutions to your utility management needs relevant to this study. 

Understanding & Approach. Providing utility and other government services is complex, and attention to both the 
management of utility services and the administration of rates, fee and charges is increasingly important.  The City provides 
critical utility and other governmental infrastructure to its residents and businesses, and needs to recover costs efficiently 
and equitably, while maintaining affordability.  Our role is to help the City obtain the resources needed, to do so in a way that 
makes sense and is fundamentally fair, and to help communicate the need for any rate, fee or assessment changes in ways the 
community can understand and embrace.  

To conduct the analyses requested under this contract, we will use our integrated modeling system, Financial Analysis and 
Management System (FAMS). Our modeling system and interactive process will allow us to conduct the study in the most timely 
and cost effective manner possible.  It is comprehensive, easy to use, and was built and developed in MS Excel to be easily 
customizable to reflect the unique dynamics of each utility or set of enterprise fund, revenue fund or special district activities.  
We use this FAMS modeling system and approach with utilities throughout the country, and we are confident that your staff will 
enjoy the experience – it is unlike any other.

Industry Expertise. We have a tremendous amount of experience with and knowledge of a variety of accepted ratemaking and 
cost of service methodologies, including practices and approaches identified in American Water Works Association Manuals M1 
and M54, and Water Environment Federation MOP 27, as well as accepted industry practices in various parts of the country. 
Several members of our team are active members of AWWA Rates and Charges Committee and were contributing authors 
to the most recent edition of M1. We also have over 15 years of experience in the development of special non-ad valorem 
assessments for cities, counties and special districts in Florida, including the provision of expert witness testimony at the District 
Court and Florida Supreme Court level in a case that established a new availability methodology for fire assessments in Florida.  

Stantec Consulting Services Inc. 
777 S Harbour Island 
Boulevard Suite 600

Tampa FL 33602

Members of Stantec’s Financial 
Services Practice have completed 

over 1,200 financial and rate related 
studies for local governments, special 

districts and utilities.
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Local Experience. Our project team has extensive experience working in Florida, including recent and relevant work with the 
City of North Port conducting Road & Drainage Fee Studies, Fire Rescue Assessment Fee Studies, and a Solid Waste Rate 
Analysis. We are familiar with the local standards for ratemaking, as well as local legislative requirements for developing rate and 
financial plans for your districts and utilities. 

Summary. Our breadth of local and national experience and our interactive modeling process are a unique combination. Our 
team provides the City with: 

9 Nationally recognized stature in utility ratemaking and a leading firm regarding special assessments
9 Experience with rate, fee, assessment and financial management practices in Florida
9 A powerful, easy-to-understand, and customized Microsoft Excel-based modeling system
9 Excellence in stakeholder education and public engagement
9 Commitment and availability of resources to complete the study in a timely fashion

We look forward to the opportunity to continue working with the City. The proposal herein includes all information requested 
by the RFP. Please contact us if you have any additional questions. 

Best Regards, 

Peter Napoli 
Consulting Manager
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We understand that the City is requesting proposals for a variety services related to rates, fees, assessments and 
methodologies. Stantec’s Financial Services Practice specializes in providing these services to local government and utilities 
across the country, with a high concentration of projects in Florida. For over 30 years, members of our team have provided 
these services in a timely manner, within allotted budget constraints. This section provides an overview of the project 
management techniques we employ in each study, details on project controls, availability of our resources, and finally, our 
approach to providing the services we are applying for with this proposal.

PROJECT MANAGEMENT & QUALITY CONTROL 

Wouldn't it be reassuring if you could handpick your dream team for a project? Having the very best project management 
in place is essential to any successful project. At Stantec, we take pride in tailoring our teams to the specific project 
requirements, size, and complexity. Our experience enables us to anticipate possible problem areas and dedicate 
necessary resources where needed. 

Our project teams are highly experienced in stakeholder coordination, contract administration, task staffing and 
scheduling, budget management, quality control/peer reviews, decision-making coordination, and timely status reporting 
and programmatic adjustments. 

We'll work closely with you to understand the expectations for this project, to provide certainty in both project budgets 
and schedule, and to establish critical milestones and decision-making strategies for the study. Together we'll become an 
integrated team, confirming that your project runs smoothly and is delivered on time and on budget. 

Budget Control: We know it's important to come in on budget. Our enterprise software application allows management of 
project expenditures through close monitoring. We draw on our extensive project knowledge base to provide early project 
scoping costs, updates, and final estimates to be sure we stay on budget.

Quality Control/Quality Assurance: At Stantec, we like to raise the bar on excellence. With our comprehensive quality 
program, we deliver services that have been through a detailed review, thereby limiting errors and omissions to provide 
you with high-quality products. We have the right approach to successfully deliver this project. From our preliminary 
meeting to the successful delivery of a project, our project plan will minimize risk and increase quality control. We know 
how important it is to keep everyone in the loop. That's why we have a strong process that creates clear and concise 

communication between all team members, stakeholders, and, most 
importantly, you.

We highly encourage you to contact our references included in Tab 6 who can 
each attest to our team’s capabilities in managing projects within time and 
project constraints. 

AVAILABLE RESOURCES

Stantec’s Financial Services Practice is comprised of over 63 highly qualified professionals specializing in local 
government and utility rates, fees, and charges. Our project team discussed in Tab 4 will be supported fully by the 
Practice, with back-up or reserve team members available at any point in time that additional resources are needed. The 
organization chart below demonstrates our full practice depth, while an organization chart later in the proposals shows 
the specific project team that will be assigned to the City’s contract. While we are under contract for other projects, we 
have dedicated the appropriate resources to the City of North Port to continue providing you with exceptional service. 

APPROACH TO SERVICES

We have organized this section to address the specific service areas for which we are applying to provide services to the 
City, based on the numbered list on page 22 of the Request for Proposals, including: 

1. Utility-Related Services (including #1 Utilities User Fees, #2 Utilities Miscellaneous Fees, and #3 Water and
Wastewater Capacity Fees)

2. Road & Drainage (#4 Road and Drainage District Fees)

We have a dedicated quality 
control team member responsible 

for internal reviews of all data, 
assumption, and work products.

TAB 2 - APPROACH TO PROJECT, PROJECT CONTROLS, AND 
RESOURCES
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3.	 Solid Waste (#5 Solid Waste Fees)

4.	 Fire (#6 Fire District Fees) 

5.	 Impact Fees (#9 Impact Fees) 

It is important to understand that Stantec uses a common 
modeling platform across all services such that staff 
involved in multiple studies will easily understand our 
tools – including past studies we have conducted for the 
City for the Road & Draining District, Fire Rescue District 
and Solid Waste rates. 

Stantec uses an interactive decision support process that 
engages both staff and your Commission. While our team 
will facilitate all aspects of the study and provide our  
industry expertise, we believe that input from the City is 
essential to achieving successful outcomes. 

It is vital for the study to reflect the unique nature and 
specific needs of the City, and it is equally important that 
both City Commission and staff participate along the way.  
Our interactive process effectively facilitates this input 
in an efficient manner while providing transparency and 
ultimately a comprehensive look at our clients’ utility 
systems.  

UTILITY-RELATED SERVICES

Utilities user fees, miscellaneous fees and capacity fee 
analyses can be accomplished in a single comprehensive 
rate study, as outlined herein, or in separate task orders. 
We have elected to show a single study here in order to 
simplify our proposal, but are willing and able to provide 
these services on an individual task order basis. 

Task 1: Project Initiation

To initialize the study we will submit a data request to the 
City.  Shortly thereafter, we will conduct a Kickoff Meeting 
with staff to:

•	 Familiarize our team with current practices and 
procedures

•	 Discuss goals and objectives of the study

•	 Discuss key issues, roles and responsibilities

•	 Confirm data requirements and discuss the data 
already received

•	 Finalize the project schedule, including milestones 
and deliverables

Once all data has been received, we will review it in detail 
– including reports, past studies, historical information, 
etc. Follow-up calls with staff will be made to ensure full 
understanding of all data received.  

Task 2: Determine Revenue Requirements

We will prepare an analysis to determine the revenue 
required to support water and wastewater operations, 
including capital spending. We will use our financial 
model to develop long-term financial management plans 
(including 5-year near term and 10-year long term plans) 
and will identify projected annual revenue requirements 
and rate adjustments. Within the model, we will examine 
historical operating expenses, growth and consumption 
trends, alternative capital improvement spending levels, 
debt service coverage ratios, levels of operating and 
capital reserves, and other financial policies that drive the 
revenue requirements of the utility. 

Through our experience with local and national municipal 
utilities, along with our participation in industry groups 
and rating agencies, we are uniquely able to provide 
insight and recommendations for certain key financial 
policies related to debt coverage, reserve levels, and 
capital funding strategies.  

In addition to evaluating financial goals and objectives, 
we will also evaluate alternative demand projections, cost 
escalation factors, changes in usage patterns, elasticity 
of customer demand in response to rate increases, 
and other variables that could affect the financial 
performance of the utility. The models allow for the 
distinction of revenue types by customer class that can be 
grouped into fixed and variable components. 

One item of particular importance in a utility’s financial 
plan is the projection of volumetric sales, especially as 
it relates to the possibility of adopting rate structure 
changes. Water consumption patterns are influenced by 
price signals, and this change in customer behavior can 
be enhanced by other non-price factors, such as rainfall 
and economic conditions. We will incorporate estimates 
of price elasticity and analyze estimates of the probable 
range of responses to different degrees of rate increases 
and rate structure changes. Additionally our project team 
will conduct a detailed analysis of historical water usage 
and weather patterns within the City that will be used 
to develop water usage forecasts utilized in the financial 
model.  

The financial planning module provides a valuable capital 
planning tool which we will use to review the City’s 
projections for capital improvements, and to evaluate 
the impacts of alternative projects, costs, timing, and 
funding sources. For all scenarios reviewed, the financial 
planning module will develop a funding plan, including 
the identification of the amount, timing, and type of 
borrowing required as may be necessary. We will examine 
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the utility’s use of debt versus cash financing for capital 
improvements and build a financing plan to support a 
proper balance of debt coverage and rate stabilization 
over the planning period.

Closely related to this analysis is an examination of the 
adequacy of the City’s water and sewer system reserves. 
Adequate reserves are fundamental to achieving financial 
stability, and can help some systems to avoid sudden or 
disruptive rate adjustments in the face of unanticipated 
operating or capital needs or changes in demand. We will 
examine the City’s current reserve balances, taking into 
account City financial objectives, the age and condition 
of the City’s infrastructure, and industry standards, 
and incorporate these balances and alternative 
reserve policies into the financial planning model and 
the conversations we will have regarding financial 
sustainability.  

Another key feature within the financial model is the 
evaluation and visualization of key financial performance 
indicators.  We are very familiar with the criteria that the 
rating agencies are currently using, such as new matrices 
and scorecards to evaluate financial health of public 
utilities, and we can incorporate key criteria of interest to 
the City into the model.

Task 3: Conduct Cost Allocation Analysis

The cost-of-service module of our modeling system allows 
for the total cost of service and revenue requirements 
for the water and sewer utilities to be functionalized and 
distributed to customer classes. Each utility system’s cost 
of service and revenue requirements are functionalized 
to defined segments, which are then allocated to each 
class of customer based upon their characteristics or 
units of service.  The following graphic was developed 
to assist our clients in the understanding of the various 
functions of a water system identified within a cost of 
service analysis.  

We identify the most appropriate industry-accepted 
cost of service allocation methodologies, such as those 
defined by the AWWA and WEF, based upon available 
data, legal requirements, system configuration, service 
agreements, resources, customer base, demand and 
usage characteristics, local practice, and public policy 
objectives. We customize the cost of service module 
to employ the identified methodologies and concepts 
best suited for each utility system. Canton’s customer 
mix, demand characteristics, billing system capabilities, 
conservation programs, and other key priorities will 
inform the cost allocation process so that the results are 
both relevant and usable.  

At the conclusion of the cost of service analysis, we 
compare the resulting allocation of revenue requirements 
to the revenue generated by the current rates for each 
customer class of each utility.  To the extent current 
revenue recovery levels are not in line with the results 
of the cost of service allocation analysis, we evaluate 
alternative levels of revenue recovery by class of 
customer within the rate structure analysis that would 
better comport with the identified cost of service 
allocations. This may include reconfiguration of existing 
classes if that is important to achieving your objectives 
for equity administratively workable, and consistent with 
other utility management policies and priorities. 

Task 4: Rate Structure Review and Design 

To begin, we will review of the City’s current rate 
structures for each customer class and examine 
alternative rate structures using our rate design module. 
Based upon the annual revenue requirements identified 
in Task 2 and the cost allocation completed in Task 3, 
we will review and design at least two alternative rate 
structures for the water and wastewater systems. 

The rate structures evaluated will be reflective of your 
objectives, such as enhancing revenue stability, being 
easy to understand, and easily administered by utility 
billing. Moreover, alternative rate structures will be 
evaluated to determine if they may better serve the 
City’s other public policy objectives relating to economic 
development, conservation, and affordability, while 
ensuring a fair and equitable distribution of costs.  Any 
recommended rate structure will be compatible with the 
City’s current billing software. As part of the process we 
will evaluate the distribution of costs between the fixed 
and variable components of alternative rate structures, 
and will provide recommendations that are consistent 
with your cost recovery objectives, local practices, and 
reserve policies.
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It is important to note that our analysis will 
include an allowance for price elasticity to 
account for changes in consumption patterns 
by your customers due to rate structure 
modifications. We will also review the impacts 
of peak demands on the cost of providing 
service and revenue recovery of the utility 
systems.

For each rate structure alternative, we will 
provide an analysis of the impacts to each 
customer class and bill impacts at various 
levels of consumption. Detailed customer 
impact analyses will be provided for all 
customer classes, and high level summaries 
of these results will be a critical tool for public 
presentation purposes. 

We understand the difference between 
output necessary for the project team to make 
key decisions and the output necessary to 
communicate with the public.  We will develop 
different types of tables and graphs to illustrate 
typical bills relevant to Canton’s customers and 
reflective of historical consumption patterns, 
and work with you to create output for use 
with the public and elected officials. 

Throughout this process, we will work closely with staff to evaluate the best ways to recover the cost of services while 
minimizing the impact to your customers. To the extent that significant rate structure changes are necessary, we will 
develop a phased approach for the modifications such that customer impacts are moderated over a multi-year period 
rather than in a single change.  

Task 5: Surveys & Benchmarking

During this task, our team will perform a benchmarking analysis of the rates of local communities including surveys 
comparing the rates, fees and rate structures of comparable water and wastewater utilities to the rates recommended 

during the study. This analysis is often necessary 
to address questions from key stakeholders, 
including elected officials, related to how your 
rates compare with peer communities.

Benchmarking can be used to assess 
performance objectively; expose potential 
areas for improvement; identify effective 
processes or management strategies, with a 
view to their adoption; and test whether key 
initiatives have been successful. Our tools and 
experience make our team uniquely qualified 
to provide exceptional financial performance 
benchmarking. Recognizing the valuable insights 
benchmarking provides to our clients, we have 
continually invested in and improved our Rate 
Survey Model and our financial management 
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benchmarking database, UtilitiWise. Our team 
understands and has analyzed industry trends in terms 
of rate structures, fees and financial management. We 

can give you 
an informed 
and unbiased 
perspective on 
your financial 
performance 
relative to your 
peers. 

Our team understands that simply comparing water and 
sewer rates does not give an accurate picture of how one 
utility compares to its peers. It’s more valuable to identify 
and understand the drivers of differences in the level 
of rates from one community to the next. To provide a 
more holistic comparison, our team will also review the 
City’s financial position and performance relative to other 
utilities. Our team has developed one of the largest 
repositories of financial metrics for the US water sector 
to help utility managers understand how they compare 
to other systems. Our UtilitiWise data set is completely 
unbiased, comprises utilities from throughout the US, and 
reflects audited financial information.  

We possess the analytical tools to review capital 
improvement spending, debt levels, remaining asset life 
and other financial metrics. To make the data relevant to 
you, we have the ability to cross-reference, correlate and 
compare utilities. We create custom tables comparing 
key financial performance indicators for the City to local 
and also similar systems. In addition, we provide standard 
reporting outputs including your financial ratios and 
comparisons to industry averages.

Task 6: Prepare Reports

The City will gain long-term value in a report that clearly 
and comprehensively documents the results of the 
study. We will first prepare a draft for your review, and 
once comments are received, we will incorporate them 
into a final report. The report provides a simplified and 
straightforward synopsis of the analysis, and includes 
appendices that contain a series of graphs, charts, and 
tables that provide the supporting details of the study 
described in the body of the report. The report will 
include a stand-alone Executive Summary for distribution, 
which often serves as an effective communication tool 
with stakeholders. 

Task 7: Present to City Commission

At the conclusion of the study, we will participate in work 
sessions and public meetings that clearly explain the 
findings and recommendations of the study, as well as 
provide assistance with implementation. 

Prior to public meetings with Commissions, we often 
provide presentations to your stakeholders to educate 
them on the rate study process, the drivers and key 
results, and how any proposed changes may affect them 
directly. 

Optional Task: Provide Rate Model

At the conclusion of the study, we can provide you the 
modeling tools used during the study at no additional 
cost. The models are fully functioning Excel-based 
models, and can be used by staff for future updates. We 
will prepare customized user manuals for the modules of 
our system that you license as well as onsite training for 
staff to ensure the future beneficial use of the modules 
by the City. For each tab of the model, the user manuals 
present the purpose and important features, describe 
how to update each tab, and identify other tabs within 
the model that are dependent upon or linked to each tab. 

ROAD & DRAINAGE SERVICES

For a typical road and drainage assessment study, we use 
a two-phase approach. Similar to the approach outlined 
above, we use our interactive Financial Analysis and 
Management System (FAMS) model. 

Phase I

To begin the study, we will meet with District and City 
staff in a planning meeting in order to discuss the 
alternative cost apportionment methodologies available, 
data requirements, timeline and finalize the scope of 
services. Throughout the study, we will use the City’s 
official data as provided by the property appraiser and 
will not manipulate the data which will preserve the 
integrity of the actual assessment that will be billed on 
the real property tax roll. Over the many assessments 
that we have developed, we have adopted a strict policy 
of adherence to “official” data and we believe that it is 
critical to use independent, un-manipulated property 
data from the Property Appraiser. We will also develop 
the assessment using the same file that ultimately 
becomes, without manipulation, the file used to create 
the first class mail notices and the assessment role that is 
certified to the Tax Collector. 

The combination of benchmarking 
rates and financial reports can help 
to peel back the curtain to reveal 

your unique attributes, providing a 
complete picture of where you sit 

with your peers. 
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When we have reviewed and discussed all data in detail, 
we will prepare a long term (ten year) financial plan 
for the funding of road and drainage services. To do so, 
we will use our interactive FAMS Assessment Model to 
develop alternative ten-year financial management plan 
scenarios for your road and drainage programs separately 
that will truly integrate the capital and financial planning 
processes of both programs. We will analyze current and 
historical budgets to determine the expenses (including 
capital improvements and equipment) that can be 
recovered through an Assessment Fee for roads and for 
drainage. 

We will meet with City staff to discuss the potential 
methodologies that could be used and determine 
the methodology to be used in this study.  The 
cost apportionment methodology for the roads 
component of the assessment will be different from 
the cost apportionment methodology for the drainage 
component.  First a detailed analysis will be conducted 
to determine the appropriate allocation of all District 
costs to roads and drainage cost pools. Once the District 
costs have been allocated to roads and drainage, specific 
apportionment methods will be used to determine the 

final assessments.   

For roads the use of trip generation rates by property 
classes is typically used because trip generation rates 
are a good measure of the use of the roadway system 
and thus the benefit conferred on properties within the 
District; whereas, for drainage there are several cost 
allocation methodologies that can be considered.  Some 
jurisdictions, mostly cities, use impervious surface as 
the primary allocation criteria to apportion drainage, or 
stormwater system, costs to properties.  

However, in a district such as North Port’s, that has grown 
from a platted community with much vacant land to the 
developed City that it is now, an alternative method is 
often used.  In this method the system is allocated into 
three primary service components, Primary System (lines 
and ditches that convey the waste from the District to 
the receiving water bodies), Secondary System (lines and 
swales that convey the drainage from the neighborhoods 
to the Primary System) and Tertiary System (swales and 
lines that collect the rainwater in the neighborhoods and 
convey it to the Secondary System).  
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Capital costs as well as operations and maintenance costs 
are allocated into these cost pools.  An examination of 
the configuration of district properties is then performed 
to determine the percentage of each system component 
that benefits each property class, by location.  Then 
these cost pools are used to allocate to specific 
properties 
for the drainage assessment.  For both the roads and 
drainage assessments some large estate type properties 
may warrant special consideration due to the nature 
of the benefit derived by the properties.  Also, for the 
drainage component special considerations must be 
determined to collect the costs of mowing the right of 
ways in swales from vacant properties.

Once the District costs have been apportioned to roads 
and drainage cost pools, we will develop alternative 
scenarios using the methodologies described in the 
previous paragraphs to allocate the appropriate amounts 
for roads and for drainage to properties in the District. 
Regardless of the methodology, in order to develop 
assessment fees by property class we will use the cost 
apportionment and assessment/fee modules of our 
FAMS model to properly apportion costs to cost pools, 
property classes and individual parcels and to explore 
alternatives. These alternatives will be reviewed in 
interactive work sessions with City staff and will include 
evaluation of the impact of the assessment upon 
property classes and upon specific properties within each 
class as required. 

We will then present the assessment program findings to 
District staff and the Commission and prepare a Report 
of the analysis and proposed methodologies used during 
the analysis. The Report will include details of the budget 
analysis conducted as well as a detailed explanation of 
the apportionment methodologies reviewed and 
ultimately employed in the analysis. We will also prepare 
a comparative survey of the road and drainage of other 
similar communities to demonstrate how the City 
compares to its peers. Also, if requested, we will conduct 
community outreach and educational campaigns which 
include public workshops and meetings with 
stakeholders. 

Phase II

If authorized, we will provide assistance with the 
assessment adoption and implementation process. We 
will assist the City with any required actions leading up to 
the approval process including the development of the 
required ordinances and resolutions, any required 
notices of hearing, participation in public hearings, and 
certification of the final assessment roll as required. 

SOLID WASTE SERVICES 

The approach to a solid waste rate study is similar to 
that for a water and wastewater rate study previously 
described. The primary exceptions being that water usage 
in the aggregate and by account is needed for a water 
and sewer rate study, but in a Solid Waste Rate Study, the 
billing units are accounts and the parameters of service 
by customer class.  For instance, residential customers 
typically have one or two pickups per week of a specific 
number of specific sized containers.  Therefore, the 
number of customers, number of pickups and number 
of containers are needed to allow for development of a 
proper rate structure and rats for the residential class.  

In a similar manner, commercial customers may have 
container service like the residential class and some 
commercial/industrial customers may have dumpster 
service.  In any event, the billing data required is similar: 
customers, number of pickups per week, number and size 
of containers or dumpsters per week.

Like in a water and sewer rate study, after initializing the 
project we will determine the revenue requirements for 
the test year for rate making in the context of a long term 
financial plan.

We will then conduct a cost of service analysis in which 
the revenue requirements are allocated to classes of 
service and to components of the rate structure.  Then 
we develop specific rates for each customer class, and 
class of service within each class.  For each rate structure 
alternative identified, we will provide an analysis of 
the impacts to each customer class and bill impacts for 
various classes of service. Detailed customer impact 
analyses will be provided for all customer classes, and 
high level summaries of these results will be a critical tool 
for public presentation purposes.

As in a water and sewer rate study, our team will perform 
a benchmarking analysis of the solid waste rates of local 
communities including surveys comparing the rates, 
fees and rate structures of comparable solid waste 
utilities to the rates recommended during the study. This 
analysis is often necessary to address questions from key 
stakeholders, including elected officials, related to how 
your rates compare with peer communities.

FIRE DISTRICT SERVICES 

For a typical fire district assessment study, we use a 
two-phase approach. Similar to the approaches outlined 
above, we use our interactive Financial Analysis and 
Management System (FAMS) model. 
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Phase I

To begin the study, we will meet with District and City 
staff in a planning meeting in order to discuss the 
alternative cost apportionment methodologies available, 
data requirements, timeline and finalize the scope of 
services. Throughout the study, we will use the City’s 
official data as provided by the property appraiser and 
will not manipulate the data which will preserve the 
integrity of the actual assessment that will be billed on 
the real property tax roll. Over the many assessments 
that we have developed, we have adopted a strict policy 
of adherence to “official” data and we believe that it is 
critical to use independent, un-manipulated property 
data from the Property Appraiser. We will also develop 
the assessment using the same file that ultimately 
becomes, without manipulation, the file used to create 
the first class mail notices and the assessment role that is 
certified to the Tax Collector. 

When we have reviewed and discussed all data in detail, 
we will prepare a long term (ten year) financial plan 
for the funding of fire rescue services. To do so, we will 
use our interactive FAMS Assessment Model to develop 
alternative ten-year financial management plan scenarios 
for your Fire Rescue program that will truly integrate the 
capital and financial planning processes. We will analyze 
current and historical budgets to determine the expenses 
(including capital improvements and equipment) that can 
be recovered through an Assessment Fee for Fire Service. 

We will meet with City staff to discuss the potential 
methodologies that could be used and determine 
the methodology to be used in this study. Once the 
eligible portion of the budget for Fire Rescue has been 
identified and the long-term financial plans have been 
established, we will develop alternative scenarios using 
the methodologies described in the previous section 
to allocate the appropriate amounts to properties in 
the District. Regardless of the methodology, in order to 
develop assessment fees by property class we will use 
the cost apportionment and assessment/fee modules 
of our FAMS model to properly apportion costs to cost 
pools, property classes and individual parcels and to 
explore alternatives. These alternatives will be reviewed 
in interactive work sessions with City staff and will 
include evaluation of the impact of the assessment upon 
property classes and upon specific properties within each 
class as required. 

We will then present the assessment program findings 
to appropriate staff and the Commission and prepare a 
Report of the analysis and proposed methodologies 

used during the analysis. The Report will include details 
of the budget analysis conducted as well as a detailed 
explanation of the apportionment methodologies 
reviewed and ultimately employed in the analysis. We will 
also prepare a comparative survey of the fire assessments 
of other similar communities to demonstrate how the 
City compares to its peers. Also, if requested, we will 
conduct community outreach and educational campaigns 
which include public workshops and meetings with 
stakeholders. 

Phase II

If authorized, we will provide assistance with the 
assessment adoption and implementation process. We 
will assist the District with any required actions leading 
up to the approval process including the development 
of the required ordinances and resolutions, any required 
notices of hearing, participation in public hearings, and 
certification of the final assessment roll as required. 

Impact Fees 

When developing an impact fee program, there are 
many issues to consider.  Impact fees have both financial 
and regulatory implications for a community and the 
approach used for each category of impact fee must be 
determined after a thorough investigation of acceptable 
methodologies.  We believe that part of our job will be to 
fully understand your planning and growth management 
policies and goals and to tailor your impact fee program 
to most effectively achieve those goals.

Impact fees are charges which are assessed against new 
development in an attempt to cover the cost of providing 
capital facilities (infrastructure) needed to serve new 
development.  Impact fees are the mechanism by which 
new growth can pay its way, minimizing the extent to 
which existing residents must bear the cost of new 
or expanded facilities which are necessitated by new 
residents.

Impact fees are typically based upon a formula, such 
as 1) an amount per square foot of new construction,  
2) a land use criteria designating different fees for
single family dwelling units, and commercial or office
construction, and/or 3) a use based criteria such as water
demand or meter size.  Because impact fees are based
upon the police power of local governments, they must
be developed and managed in accordance with judicial
standards that have evolved through case law.
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The Growth Management legislation passed in 1985 
enacted statutory guidelines which generally follow the 
rational nexus standard from case law.  This rational nexus 
standard requires that the impact fee must 1) bear a 
reasonable relationship to the benefit received by those 
who pay it, 2) must not exceed the proportional share of 
the cost of new facilities or services needed to serve new 
development and must include credits for contributions 
the development will make toward deferring that cost, 
and 3) must be earmarked and expended in such a way as 
to ensure that those paying the fee receive benefit from 
that payment.

In addition to endorsement of the rational nexus standard 
as discussed above, the 1985 Growth Management 
legislation instituted a statutory growth management 
framework which specifically ties local permitting activity 
to the provision of adequate infrastructure relative to 
defined level of service standards which must be in place 
concurrent with the impact of new development.  The 
impact of this "concurrency requirement" is that level of 
service standards are no longer just a planning tool, but 
are now a permitting threshold measure.

Impact fees cannot be legally used or charged for existing 
deficiencies relative to these accepted level of service 
standards.  Therefore, impact fees can be only a partial 
solution to the funding source dilemma for capital 
facilities facing many local governments in Florida today. 

There are a number of acceptable methods for calculating 
impact fees being utilized in Florida and throughout 
the Country.  However, each of these methods produce 
different results when it comes to 1) total revenue 
received by the City, 2) who pays, 3) the program's 
potential effect on growth patterns within the City, and 
4) public acceptance of the program.  Therefore, it is our
philosophy that each client is unique and the impact fee
program that we recommend for them must be specific
to their needs by reflecting their financial, planning and
growth management goals.

Our approach to the development of impact fees focuses 
upon "level of service" as the defining benchmark to 
distinguish between the benefit derived from capital 
expenditures by new growth versus the existing 
population.  For services where level of service standards 
have been adopted in the City's Comprehensive Plan, 
those standards are used as the benchmark.  For services 
where a level of service standard has not been adopted, 
the existing level of service being provided serves as 
the benchmark.  In such cases, to the extent that capital 
projects improve the current level of service, their costs 
cannot be included in the impact fee calculation.  The 
impact fee calculation will be limited to the costs of 
projects necessary to provide the current or adopted 
level of service to new residents.
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TAB 3 - QUALIFICATIONS OF THE FIRM 
We care about the communities we serve—because they’re our 
communities too. This allows us to assess what’s needed and connect 
our expertise, to appreciate nuances and envision what’s never 
been considered, to bring together diverse perspectives so we can 
collaborate toward a shared success.

We’re planners, engineers, scientists, and project managers, innovating 
together at the intersection of community, creativity, and client 
relationships. Balancing these priorities results in projects that advance 
the quality of life in communities across the globe.

The Stantec community unites more than 26,000 employees working 
in over 400 locations across 6 continents. Since 1954, over 68 years, 
we have collaborated across disciplines and industries to bring 
buildings, energy and resource, and infrastructure projects to life. Our 
work—professional consulting in planning, engineering, architecture, 
interior design, landscape architecture, surveying, environmental 
sciences, project management, and project economics—begins at the 
intersection of community, creativity, and client relationships.

Our Financial Services Practice includes 63 professionals with a range 
of experience in the municipal financial sector, totaling over 300 years 
of experience. We have completed well over 1,200 financial and rate 
related studies for clients around the country. This combination of 
diverse backgrounds and experiences has made us who we are today – 
a trusted source to our clients in providing independent and objective 
financial management services to local governments and utilities 
throughout the Country. This knowledge sharing and expertise will be 
brought to you as well. You can be assured that our team will develop 
comprehensive and balanced solutions tailored for your situation.

CONTACT INFORMATION 

Peter Napoli
777 S. Harbour Island Blvd. 
Suite 600
Tampa FL 33602

Phone: (904) 671-0117
Fax: (813) 223-0009

peter.napoli@stantec.com 

www.stantec.com

#1
Ranked most sustainable 
corporation among industry 
peers

1%
Ranked among top 1% in 
the world on sustainable 
performance 

Source: 2022 Corporate Knights Global 100

WE KNOW NORTH PORT. 
Stantec’s qualifications include a longstanding professional relationship with the 
City of North Port. Our offices helped the City negotiate a Developer’s agreement 
with the West Villages Improvements District that required the developer to 
construct the necessary water and wastewater infrastructure including a WRF 
to support the development when flows warranted. With your staff and the 
developer, we held a number of workshops and focused meetings to develop the 
preliminary engineering and design criteria documents, including a storm surge 
analysis to determine the impacts associated with a Category 5 Hurricane 
during a high-tide event. The 30% design was then refined further by another 
engineer hired by the developer and constructed by Garney Construction 
Company using a Construction Manager at Risk delivery method. The Southwest 
WRF was completed on schedule and turned over to the City in January 2021. 
After Hurricane Ian the facility faired quite well with minor site flooding and wind 
damage as to be expected.

Water Environment Federation 
Magazine March 2019
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Our practice covers a broad range of financial issues for our clients, listed here:

R ATE STUDIES

• WATER & WASTEWATER

• RECL AIMED WATER

• STORMWATER

• ELECTRIC / GAS

• SOLID WASTE & RECYCLING

• GENER AL GOVERNMENT SERVICES

COST-OF-SERVICE ANALYSIS

• WHOLESALE/OUTSIDE-CIT Y R ATES

• FUNCTIONALIZED COST ALLOCATION

• CUSTOM COST ALLOCATION MODELING

• COMPLE X REGIONAL COST-SHARING MODELS

• ASSE T/R ATE BASE ALLOCATION

LONG-TERM FINANCIAL & CAPITAL PL ANS

• ESTABLISHING FINANCIAL GOALS AND
OBJECTIVES

• MANAGING RESERVE LE VELS

• BOND FE ASIBILIT Y PL ANS

• LIVE WORKSHOP SCENARIO ANALYSIS

• SENSITIVIT Y ANALYSIS

• BOND R ATING IMPROVEMENT PL ANS

SYSTEM DE VELOPMENT FEES/CAPACIT Y FEES

• LEGAL COMPLIANCE E VALUATION

• BUY-IN FEE DE VELOPMENT

• INCREMENTAL FEE DE VELOPMENT

• E XPERT WITNESS ASSISTANCE

• HYBRID FEE APPROACHES

• DE VELOPER REIMBURSEMENT PL ANS

BENCHMARKING

• PROPRIE TARY U.S. DATABASE

• 100 DATA POINTS PER RECORD

• 50,000 TOTAL FINANCIAL ME TRICS (CURRENT)

• COMMON-SIZE FINANCIAL STATEMENTS

• 1, 3, & 5 -YE AR INDUSTRY AVER AGES

• CUSTOM GROUP COMPARISONS

AFFORDABILIT Y

• INNOVATIVE, UNIQUE APPROACH (“WARI”™)

• INDUSTRY-CHANGING TECHNIQUE

• MULTI -YE AR AFFORDABILIT Y ME TRICS

• OUTPUT TO HIGH-DEFINITION MAPS

• REGUL ATORY CASE SUPPORT

• LOW-INCOME PROGR AM DE VELOPMENT

SPECIAL ASSESSMENTS

• FINDING OF BENEFIT

• COST APPORTIONMENT ME THODOLOGY

• ASSESSMENT ME THODOLOGY

• PUBLIC OUTRE ACH

• PUBLIC NOTICES

• ASSESSMENT ADMINISTR ATION
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MANAGEMENT APPROACH
Having the best project management and leadership team 
in place is essential to any successful project. Pete Napoli, 
along with Andy Burnham as Project Director, will lead our 
services using the highest standards of the industry and 
Stantec’s Project Management Framework. Our project 
leadership is well known to the City and its stakeholders 
and are highly experienced in stakeholder coordination, 
contract administration, task staffing and scheduling, budget 
management, quality control/peer reviews, decision-making 
coordination, and timely status reporting and programmatic 
adjustments. Pete will work closely with you to understand 
the expectations for each project, to provide certainty in 
both project budgets and schedule, and to establish critical 
milestones and decision-making strategies for each study.

Frequent and timely communication between Pete and our 
entire team and key City representatives are vital to the 
success of each project. That’s why we have a strong process 
that creates clear and concise communication between all 
team members, stakeholders, and, most importantly, you. 
In person meetings, as well as virtual meetings through 
either Teams, WebEx, or GoToMeeting, are used frequently 
to provide progress updates and hold interactive review 
sessions. It is important to address specific communication 
needs such as obtaining approval on scope clarification or 
changes in a timely manner.

QUALITY CONTROL 
At Stantec, we raise the bar on excellence. With our 
comprehensive quality control program, we deliver services 
that have been through a detailed review, thereby limiting 
errors and omissions to provide you with high- quality 
products. We have the right approach to successfully deliver 
every project – Project Manager oversight and subject matter 
experts with financial and technical expertise dedicated to 
performing internal quality control reviews with our team 
prior to any work products being submitted to the City. We 
also have a dedicated independent reviewer on our team 
to quality check all deliverables prior to issue. Periodically 
through each study, our team will meet with City staff to 
review work in progress. 

SCHEDULE MANAGEMENT
Our team will work with you to develop a detailed schedule 
with tasks, subtasks, dependencies, predecessors, and key 

milestones, including interactive work sessions, stakeholder 
meetings, and draft deliverables using tools such as 
Smartsheet.

Collaborative development of the schedule with the 
project team keeps everyone aware of milestones and 
dependencies that must be prioritized and tracked to avoid 
schedule slip. Our team will be on top of the schedule 
modifications weekly. Our technology provides real time 
updates to schedules, so our clients always have access to 
an up-to-date schedule. 

BUDGET CONTROL 
we know it’s important to come in on budget. For all 
projects, oracle project management dashboard will be 
used to monitor project financials, time charges, work in 
progress, estimate to complete and invoice tracking. Our 
team accesses these tools weekly to track project costs and 
provide regular updates to be sure we stay on budget.   

TAB 4 - PROJECT TEAM AND PROJECT MANAGER EXPERIENCE 
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ORGANIZATIONAL CHART

We are pleased to present the City with a complete and well-rounded project team. Our carefully selected project team has a 
depth of experience in providing the requested services – including valuable experience working directly with the City on past 
updates to the Fire Assessment and Road & Drainage Fee.

Resumes for all project team members identified below are presented on the following pages.
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ANDREW BURNHAM

ROLE ON PROJECT:
Project Director, Senior Advisor

YEARS WITH STANTEC // 19 
TOTAL YEARS OF EXPERIENCE 
// 21

EDUCATION:
Bachelor of Business 
Administration, Lake Superior 
State University, Sault Ste.
Marie, Michigan, 2000

MEMBERSHIPS
Rates and Charges Committee, 
American Water Works 
Association

PUBLICATIONS & 
PRESENTATIONS
Money Matters - Utility Cash 
Reserves, Journal AWWA, 2018 
(co-author)

Can Conservation Rates be 
Tied to the Cost to Serve?, 
American Water Works 
Association Annual Conference 
& Exposition, Philadelphia, PA, 
2017.

Reclaimed Water Expansion: 
An Approach that Makes Sense, 
AWWA Annual Conference & 
Exposition, Philadelphia, PA, 
2017.

Andy is the Vice President and Leader of Management & Technology Consulting. He 
has extensive experience in personally conducting and overseeing cost of service 
allocations, long-term financial planning analyses, and development of alternative 
rate structures for a variety of utility systems, including water, wastewater, 
reclaimed water, stormwater, solid waste, recycling, electric, and natural gas. He's 
led over 500 studies for 150+ local governments and has supported our clients in 
the issuance of $4 billion of bonds for projects in the past 5 years. 

PROJECT EXPERIENCE
Fire District Financial Analysis | North Port Fire Rescue District, FL
Andy has served as the Project Director overseeing the financial sustainability 
analysis for the Fire Rescue District in which we deliver an annual financial plan for 
the District’s fire assessments and ensure the tax roll reflects the latest property 
appraiser data. During the project we facilitate a decision support process with City 
Management and the City Commission to understand strategies that need to be 
undertaken to ensure long term financial sustainability. As part of the City’s annual 
budget process, Andy ensures the proper assumptions are made in the Fire Rescue 
District financial model. In addition, Andy reviews the results from the updated 
City’s property database to estimate the fire assessment revenue and support the 
City’s budget process.

Utility Rate Services | City of Clearwater, FL
Andy has served as project manager for the City’s annual water, sewer, reclaimed 
water, solid waste, and recycling and stormwater rate studies. Each year, he 
oversees a detailed analysis of historical customer demand data, including the 
development of multi-year projections of the same based upon current economic 
and environmental conditions. As part of each study, a multi-year financial forecast 
and rate adjustment plan is developed for each utility. Mr. Burnham also developed 
rate structures for the City that ensure fair and equitable rates and conformance to 
accepted industry practice and legal precedent. Each study included presentations 
of the results to City management, elected officials, and stakeholders.

Fire Assessment Services | City of Stuart, FL
Andy served as Project Director overseeing the creation and annual tax roll update 
for the City’s Fire/Rescue program. The City’s current fire assessment program is 
based on the “availability” methodology and was successfully implemented by 
our team in 2014. Property appraiser’s database updates include splits, merges, 
deletions, and additions of new parcel ID’s. Andy created the unique process 
for utilizing special fields from the property appraiser’s data to update the City’s 
assessments annually and ensured the formatting of our databases match the 
special requirements of the County tax collector for inclusion on the tax bill. 
Additionally, analysis is performed annually by Andy and our team to estimate the 
revenue generated by the City’s fire assessment program and assist the City in 
considering rate adjustments.

Utility Rate Services Pinellas County, Florida (Project Manager)
Andy has served as the Project Director for the County for over ten years, including 
a comprehensive Water, Wastewater and Solid Waste Rate Study and several 
annual updates. During these studies, Andy has used our financial modeling 
systems to develop ten year financial plans for each of the separate water, sewer 
and solid waste enterprise funds. He has also conducted a benchmarking analysis 
of selected cost categories, assisted County staff in evaluating the underlying cost 
of operations, and conducted detailed cost allocation and overhead studies for the 
Utilities Department. 
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Peter Napoli

ROLE ON PROJECT:
Project Manager, Technical 
Lead

YEARS WITH STANTEC // 8 
TOTAL YEARS OF EXPERIENCE 
// 8

EDUCATION:
Bachelor of Business 
Administration in Finance, 
University of North Florida, 
Jacksonville, Florida, 2015

Pete is a Senior Manager with the Stantec Financial Services team and has over 
8 years of municipal financial consulting experience. He has become one of the 
leaders of our General Government Practice with a focus on general fund financial 
sustainability modeling, and the development of fair and legally defensible special 
assessment programs. Pete has served as Consultant and Project Manager in the 
development of numerous financial forecasts, impact fee programs, and special 
assessments using our interactive, decision support modeling process for various 
public agencies. He’s demonstrated the ability to effectively communicate the 
results of our work in public meetings and to key stakeholders.

PROJECT EXPERIENCE
Stormwater Assessment Services | City of Fort Lauderdale, FL
Pete serves as the technical lead overseeing the creation and annual tax roll update 
for the City’s stormwater assessment program. The City’s current stormwater 
assessment program is based on an impervious surface and trip generation 
methodology and was successfully implemented by our team in 2021. Property 
appraiser’s database updates include splits, merges, deletions, and additions of 
new parcel ID’s. Pete created the unique process for utilizing special fields from the 
property appraiser’s data to update the City’s assessments annually and ensured 
the formatting of our databases match the special requirements of the County tax 
collector for inclusion on the tax bill. Additionally, analysis is performed annually 
by Pete and our team to estimate the revenue generated by the City’s stormwater 
assessment program and assist the City in considering rate adjustments.

Fire Assessment Study | City of Coconut Creek, FL
In 2021, Pete assisted the City of Coconut Creek with an update of its fire 
assessment program. The study included the development of revenue 
requirements, cost of service allocations by customer class, and property impact 
analysis for the City’s fire rescue assessment program update. The City had 
historically contracted fire rescue service through the City of Margate and funded 
their inter-local agreement with fire assessments. As part of the study, Pete 
incorporated the creation of the City’s own fire rescue department and ensured the 
new operating and capital requirements were met by the assessment program.

Impact Fee Study | Fort Myers, FL
Pete served as our Project Manager and technical lead for the creation of the 
City’s Law Enforcement impact fees. Pete worked with the Law Enforcement 
(Police) department staff to understand the existing level of service, and the future 
demands that growth will place on their systems. Pete developed a modern, 
equitable and understandable impact fee structure that would recover the cost of 
new development’s capital expansion needs for a 10-year period. The fee structure 
will be considered for adoption by the City Council in the near future.

Fire & EMS Assessment Study | Okeechobee County, FL
In 2022, Pete assisted Okeechobee County with an update of its fire and EMS 
assessment programs. The study included a cost-of-service component calculated 
based on the last three years of Calls for Service which re-aligned costs to customer 
classes that used fire and EMS services. Additionally, the City had plans to absorb 
the City of Okeechobee’s fire department and include City properties in the 
assessment programs for the first time. Pete ensured that the property appraiser’s 
data was correctly processed and that the scenarios involving the City assessments 
were accurately presented to the Commission for consideration.
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LETICIA DOOHALUK

ROLE ON PROJECT:
Independent Reviewer

YEARS WITH STANTEC // 11 
TOTAL YEARS OF EXPERIENCE 
// 18

EDUCATION:
Master of Business 
Administration, Specialization 
in Finance, 2005, Rollins 
College, Winter Park, FL

Bachelor of Science in 
Business Administration, 
2003, University of Florida, 
Gainesville, FL

Leticia has over ten years of municipal management consulting experience. She has 
conducted and overseen several types of general fund analysis, integrated financial 
sustainability studies, utility rate analysis, and special assessment studies. Leticia 
specializes in long-term financial plan/sustainability, capital finance planning, bond 
feasibility, state loan applications, system development / impact fees and cost of 
service. Her experience includes general government, water, wastewater, solid 
waste, stormwater and electric utilities.

PROJECT EXPERIENCE
Independent Reviewer | Various Clients, FL
Leticia routinely serves as an independent reviewer for our assessment, rate 
studies, and general fund work, including:

• City of Lake Worth Beach, FL Utility Rate Studies
• Alachua County Fire Assessment
• City of Venice, FL Stormwater Assessment
• City of North Port, FL Fire Assessment
• City of North Port, FL Road & Drainage Assessment
• City of Sarasota, FL Utility Rate Studies
• City of Stuart Fire Assessment

Fire Assessment Study | City of Ft Myers, FL
In 2021, Leticia assisted the City of Ft Myers with an update of its fire assessment. 
Although the City had implemented its assessment in 2015, fire fees had not been 
updated since 2017. As such, the study included a cost-of-service component 
calculated based on the last three years of Calls for Service which re-aligned costs 
to customer classes that used fire services the most. Furthermore, given that fire 
services are provided as part of the City’s General Fund (not a separate fund) this 
study evaluated the impact of multiple levels of cost recovery (fee levels) to the 
City’s General Fund. As part of this Study, Leticia assisted the city in increasing its 
fire assessment cost recovery from $4.4M to $11.5M.

Fire Services Funding Evaluation Study | Union County, North Carolina
Leticia served as the Lead Consultant on this analysis that evaluated the funding 
of Fire Services and developed an alternative to the existing funding within the 
County. Within Union County, there are 17 private corporations operating as 
Fire Departments (Districts). The majority of these Districts’ funding comes from 
Fire Fee Districts, whose fees are annually established by the Board of County 
Commissioners, collected by the County and remitted to the Fire Districts. Two 
of these Departments are funded by Rural Fire Protection Districts and three 
are funded by Fire Service Districts. Numerous scenarios were evaluated and 
discussed with stakeholders, and our ultimate recommendation was a Countywide 
Unincorporated Fire Service Tax District.

Utility Rate Study and Bond Feasibility | Town of Cary, North Carolina
In support of the Towns' water and wastewater Series 2015 Bond issuance, Leticia 
developed a multi-year financial forecast/analysis.  The analysis included a capital 
financing plan that compared alternative financing options for capital projects in 
order to minimize the rate impacts on existing rate payers as well as to comply with 
existing bond covenants.  In support of the Town’s water and wastewater 2017 
Bond, Leticia performed a second feasibility study for the Town.  The Town has 
updated its water and wastewater multi-year financial analysis annually since 2014, 
and Leticia continues to serve as the project manager for these annual updates. 
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TAB 5 - PROFICIENCY WITH SIMILAR SYSTEMS AND 
REFERENCES
Detailed descriptions of key projects completed in the past 3 years in the state of Florida are presented on the 
following pages. Each project includes a detailed description of the services provided along with dates, fees, and 
contact information. 

CONTACT
Scott Titus

District Fire Chief
North Port Fire Rescue 4980 
City Center Blvd. North Port, 
FL 34286
(941) 240-8151
stitus@cityofnorthport.com

DATES OF SERVICES
2012 - Present

PROJECT MANAGER
Peter Napoli

In 2012, Stantec completed a Fire Service Assessment 
program for the City’s Fire Rescue District. Our team 
met with City staff to evaluate alternative assessment 
methodologies to be used to develop fair and equitable 
Fire Services assessments to recover the cost of the City’s 
Fire Service District. We reviewed and analyzed the City’s 
Fire/EMS budget, performed a cost allocation analysis 
to isolate the fire services costs, compiled historical 
calls by property type, worked with the Sarasota County 
property appraiser to identify and compile the necessary 
property data, as well as growth and other required 
information. We identified cost recovery options for 
the City to explore strategies to ease the burden on 
City residents and tested each scenario for revenue 
sufficiency over a ten-year projection period.

Since the adoption of the assessment program in 2012, 
the City has retained Stantec to provide an annual 
financial plan update that evaluates the sufficiency 
of the adopted assessment rates to cover operating 
and capital requirements. Each year we conduct a 
series of interactive work sessions with City staff and 
informational sessions with the Commissioners in a 
public setting to support their decision-making process 
in regards to assessment rate setting.

Additionally, we are tasked with annually updating 
the databases that transmit the final assessment bills 
for each property in the City to the City tax collector. 
We have used a similar process to develop a cost 
apportionment methodology supporting a road and 
drainage assessment program for the City.

FIRE PROTECTION ASSESSMENT STUDY AND UPDATE

CITY OF NORTH PORT, FLORIDA
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CONTACT

Cheryl Anderson-Ellis Assis-
tant Director of Finance and 
Administration

P.O. Box 5038
Gainesville, FL 32627
(352) 384-3122
canderson@alachuaCounty. us

DATES OF SERVICES
2017-Present

PROJECT MANAGER
Peter Napoli 

In 2017, Stantec was retained by Alachua County, 
Florida to prepare a 10-year Financial Management 
Plan and prepare an Assessment Methodology study 
for the County’s Fire Rescue Division. The Fire Rescue 
Division had historically been funded through a 
Municipal Services Taxing Unit (MSTU), which provided 
the majority of the Division’s revenues through an Ad 
Valorem property tax rate. As costs within the Division 
have increased over time, the millage rate applied to 
the MSTU has also increased. Several small incorporated 
Cities within the County were members of the MSTU 
as they rely upon the County Fire Rescue Division for 
services. In 2017, the County and member MSTU Cities 
were potentially facing increasing combined millage 
rates that would surpass the 10-Mil cap imposed by 
State Law. The County wished to explore the possibility 
of eliminating the Fire MSTU millage and replacing it 
with a Municipal Services Benefit Unit (MSBU) which 
would charge for the service based upon a non ad- 
valorem assessment fee. The MSBU and assessment 
fee would relieve the millage cap concerns of the small 
Cities within the MSTU and provide the County with a 
more stable revenue source for Fire Rescue services that 
would not fluctuate with property value cycles.

Stantec first performed a 10-year Financial Management 
Plan for the Fire Rescue Division utilizing our FAMS-
XL financial model, identifying the necessary revenue 
requirements of the Division over the projection period. 
The plan contained the expected escalations in operating 
costs, as well as the necessary capital improvements 
including equipment replacements, station construction, 
and new vehicles. The projection revealed a need for 
enhanced revenues over the existing MSTU levels, which 
confirmed the need for an increased millage rate, or an 
alternative revenue source. 

Multiple options of Fire Assessment programs were 
presented to the Board of County Commissioners 
(BoCC), and they ultimately chose a methodology that 
would be the most progressive assessment program 
possible by reducing the impacts to the lowest income 
properties within the MSBU. The BoCC performed 
workshops at each incorporated County that would 
be a member of the MSBU in which Stantec presented 
the case for the need of the assessment program, and 
generated buy-in from each County as well as the BoCC. 
The County ultimately adopted the assessment program 
and obtained relief from the millage cap issue for the 
small MSBU member Cities. The County has continued 
to retain Stantec to perform annual updates to the 
assessment roll for inclusion on TRIM notices, as well as 
the final tax bills for all properties within the MSBU.

FIRE PROTECTION ASSESSMENT STUDY AND UPDATE

ALACHUA COUNTY, FLORIDA 
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CONTACT
Connie Barron
Assistant City Manager
1015 Cultural Park Blvd. Cape 
Coral, FL 33990
(239) 574-0448
cbarron@capecoral.net

DATES OF SERVICES
2001-Present

PROJECT MANAGER
Peter Napoli

In FY 2013 we conducted an interactive financial 
sustainability analysis for the City. We determined that 
the City was facing a significant cash flow shortfall of 
approximately $17.0 million per year and that reserves 
would be depleted within two years. We conducted 
several interactive work sessions with City staff and 
the City Council and ultimately assisted the City in 
developing a solution that involved three components: 
1) a fire assessment at 64% cost recovery, adoption of
a public service tax on electricity usage of 7%, and a
reduction in millage of 1.0 mil. We have subsequently
performed annual updates and are assisting the City
in bring salaries back to market levels and increasing
FTEs to levels necessary to provide the desired levels of
service.

As a result of the financial sustainability analysis 
described above, we also developed a new Fire 
Assessment Program for implementation by the City. We 
met with City staff to evaluate alternative assessment 
methodologies to be used to develop fair and equitable 
fire services assessments to recover the cost of the City’s 
fire service program. Utilizing our Benefit Assessment 
Module of FAMS-XL, we compiled and sorted the 
property data and allocated costs between property 

types. We tested each scenario for revenue sufficiency 
over a ten-year projection period. We conducted 
several interactive work sessions with City staff and 
informational sessions with City residents. 

The methodology was challenged by eight (8) interveners 
during a bond validation hearing for the Fire Assessment 
Program and our Project Principal, Mr. Burton, provided 
written and oral expert witness testimony in support 
of the methodology used. The Circuit Court found in 
the City’s favor, validating the appropriateness of the 
methodology. Subsequently, one of the interveners 
appealed the Circuit Court decision to the Florida 
Supreme Court where, after hearing oral arguments, 
the Court found in favor of the City, thus affirming the 
validity of the methodology that we developed and used 
in the fire assessment program for the City. 

Since the adoption of the assessment methodology, 
the City has retained Stantec in each year to update the 
City’s General Fund Financial Management Plan, and 
to calibrate the necessary Fire Assessment rates and 
revenues to maintain the cost recovery as adopted by 
the City. 

FINANCIAL SUSTAINABILITY ANALYSIS AND FIRE ASSESSMENT

CITY OF CAPE CORAL, FLORIDA 
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TAB 7 - LITIGATION AND INSURANCE 
There are no unsatisfied judgments or arbitration awards outstanding against 
Stantec. Stantec does have some legal proceedings, lawsuits, or claims 
pending. These are a normal part of professional services industries. All have 
been reported to Stantec’s insurers who are in the process of adjusting/
managing them. None will have a material effect on the financial position of 
the company or its ability to undertake this assignment. Perhaps of greater 
comfort to our clients is the fact that Stantec seeks to deal with client concerns 
and claims promptly and fairly through its Risk Management group. As a public 
company, Stantec has substantial assets and maintains a high professional 
liability insurance limit. Stantec’s claims history has resulted in relatively low 
insurance premiums when compared with firms of similar size and character.
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INSURANCE COVERAGE

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
NAME:
PHONE
(A/C, No, Ext):

FAX
(A/C, No):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURED
INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO  ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.  LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE ADDL

INSD
SUBR
WVD POLICY NUMBER POLICY EFF

(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

OTHER:

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$

$

$

$

$

$
$

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)

$
$

$

$

$

UMBRELLA LIAB OCCUR
EXCESS LIAB CLAIMS-MADE

DED RETENTION $

EACH OCCURRENCE

AGGREGATE

$

$

$
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

N / A

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE  THEREOF,  NOTICE  WILL  BE  DELIVERED  IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved
The ACORD name and logo are registered marks of ACORD

Lockton Companies
444 W. 47th Street, Suite 900
Kansas City MO 64112-1906
(816) 960-9000

STANTEC CONSULTING SERVICES INC.
370 INTERLOCKEN BOULEVARD, SUITE 300
BROOMFIELD CO 80021-8012
SCSI GENERIC - $3M

10/1/2023

1414100

XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

XXXXXXX
XXXXXXX

XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Professional Liab

Contractors Pollution Liab

$3,000,000 PER CLAIM/AGG
INCLUSIVE OF COSTS

$3,000,000 PER LOSS/AGG

XXXXXXX
XXXXXXX
XXXXXXX

AIG Specialty Insurance Company 26883
Berkshire Hathaway Specialty Insurance Company 22276

A 47-EPP-308810 10/1/2022 10/1/2023
A NO RETROACTIVE DATE

B CPO8085428 10/1/2021 10/1/2023

NOT APPLICABLE

NOT APPLICABLE

NOT APPLICABLE

NOT APPLICABLE

TO WHOM IT MAY CONCERN

FL

14181323

14181323

9/19/2022

N N

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :
INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $
COMBINED SINGLE LIMIT $(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE

Lockton Companies
444 W. 47th Street, Suite 900
Kansas City MO 64112-1906
(816) 960-9000

STANTEC CONSULTING
SERVICES INC.
370 INTERLOCKEN BLVD
SUITE 300
BROOMFIELD CO 80021-8012

Travelers Property Casualty Co of America 25674
Berkshire Hathaway Specialty Insurance Company 22276

X
X

X CONTRACTUAL/CROSS
X XCU COVERED

2,000,000
1,000,000
25,000
2,000,000
4,000,000
2,000,000

X
1,000,000
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

X X
X

5,000,000
5,000,000
XXXXXXX

N

X
1,000,000
1,000,000
1,000,000

B TC2J-CAP-8E086819 (AOS) 5/1/2022 5/1/2023
B TJ-BAP-8E086820 5/1/2022 5/1/2023

A 47-GLO-307584-04 5/1/2022 5/1/2023

A 47-UMO-307585-04 5/1/2022 5/1/2023

B UB-3P635310 (AOS) 5/1/2022 5/1/2023
B UB-3P533004 (MA, WI) 5/1/2022 5/1/2023
B EXCEPT FOR OH ND WA WY

5/1/2023

1415077

N N

N N

N N

N

4/22/2022

14193567

14193567 XXXXXXX

TO WHOM IT MAY CONCERN
FL

TO WHOM IT MAY CONCERN.

X X

See Attachment

The sample certificates 
shown here demonstrate 
Stantec’s base coverage 
for Professional Liability 
and other policies — 
meeting or exceeding the 
City’s requirements. 
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TAB 8 - ADDITIONAL INFORMATION 
We have reviewed your proposed RFP/contract terms and believe that should 
we be selected for this assignment, we will be able to conclude a mutually 
satisfactory contract with you.



9. Subm
ission Requirem

ents A
nd Required Subm
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TAB 9

Submission 
Requirements 
And Required 
Submittal Forms
1. Form Checklist (p. 30)
2. ATTACHMENT 1: Proposal Submittal Signature Form
3. ATTACHMENT 2: Statement of Organization
4. ATTACHMENT 3: References
5. ATTACHMENT 4: Drug-Free Workplace
6. ATTACHMENT 5: Public Entity Crime Information
7. 	ATTACHMENT 6: Non-Collusive Affidavit
8. ATTACHMENT 7: Lobbying Certification
9. ATTACHMENT 8: Conflict of Interest Form
10.	ATTACHMENT 9: Disclosure Form (Consultant/Engineer/Architect)
11.	ATTACHMENT 10: Scrutinized Company Certificate
12.	ATTACHMENT 11: Vendor’s Certification For E-Verify System
13.	Sample Insurance Agreements
14.	MBE/WBE/VBE
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Our proposal meets all the requirements of the RFP. All required forms 
are presented on the following pages, including:

1. ATTACHMENT 1: Proposal Submittal Signature Form

2. ATTACHMENT 2: Statement of Organization

3. ATTACHMENT 3: References
Included in Tab 6. References

4. ATTACHMENT 4: Drug-Free Workplace

5. ATTACHMENT 5: Public Entity Crime Information

6. ATTACHMENT 6: Non-Collusive Affidavit

7. ATTACHMENT 7: Lobbying Certification

8. ATTACHMENT 8: Conflict of Interest Form

9. ATTACHMENT 9: Disclosure Form (Consultant/Engineer/Architect)

10. ATTACHMENT 10: Scrutinized Company Certificate

11. ATTACHMENT 11: Vendor’s Certification For E-Verify System

12. STATE REGISTRATION REQUIREMENTS
Copy of Registration, Attached
State required license for Prime Firm Only

13. SAMPLE INSURANCE CERTIFICATE
Included in Tab 7. Litigation and Insurance

14. MBE/WBE/VBE
Not applicable. Stantec is not a Minority-, Woman-, 
nor Veteran-owned business. 

TAB 9 - SUBMISSION REQUIREMENTS AND REQUIRED 
SUBMITTAL FORMS
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Page 39 of 66 
 
 

 
 References   

 
 Drug-Free Workplace (If Applicable) 

 
 Public Entity Crime Information 

 
      Non-Collusive Affidavit 
 
      Lobbying Certification 

 
 Conflict of Interest Form 

 
  Disclosure Form (Consultant/Engineer/Architect) 
 

 Scrutinized Business Certification Form 
 

 E-Verify Form 
 
 

           State Registration Requirements (http://www.sunbiz.org/search.html) 
     

 Copy of Registration, Attached 
 
    State required license for Prime Firm Only (Not sub-consultants) 
 

 
 SAMPLE INSURANCE CERTIFICATE:  Demonstrate your firm’s ability to comply with 

insurance requirements. Provide a previous certificate or other evidence listing the 
Insurance Companies names for both Professional Liability and General Liability and the 
dollar amounts of the coverage. 

  
   YES      NO   Sample Insurance Certificate is included with the submittal 

  
    MBE/WBE/VBE: If claiming Minority Business Enterprise/Women Business 

Enterprise/Veterans Business Enterprise, the Prime Firm (not sub-consultant) shall be 
certified as a Minority Business Enterprise by the State of Florida, Department of 
Management Services, Office of Supplier Diversity pursuant to Section 287.0943, Florida 
Statutes. 

    
   YES, CLAIMING MBE/WBE/VBE STATUS AS PRIME ONLY 

 
   YES, I’VE ATTACHED THE CERTIFICATE OF MBE/WBE/VBE STATUS FROM THE STATE  

        OF FLORIDA AS OUTLINED SECTION 12. 
   

   NOT CLAIMING MBE/WBE/VBE   
 
 

THIS PAGE MUST BE COMPLETED AND SUBMITTED WITH YOUR PROPOSAL 

http://www.sunbiz.org/search.html
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Page 41 of 66 
 
 

STATEMENT OF ORGANIZATION 
(Information Sheet for Transactions and Conveyances Corporation Identification) 

 
The following information will be provided to the City of North Port for incorporation in legal documents.  It is, therefore, 
vital all information is accurate and complete.  Please be certain all spelling, and capitalization is exactly as registered with 
the state or federal government. 
Name of Respondent: __________________________________________________________________ 

DBA (if any):__________________________________________________________________________ 

Type of Entity (Sole Proprietor, Corporation, LLC, LLP, Partnership, etc): __________________________ 

Business Address: ______________________________________________________________________ 

_____________________________________________________________________________________ 

Phone: ______________________________________  Fax: ____________________________________ 

E-Mail              

Federal Identification Number:           
State of Florida Department of State Certificate of Authority Document No.:  

 
Respondent shall submit proof that it is authorized to do business in the State of Florida unless registration is not required 
by law. 

  (Please Check One) 
Is this a Florida Corporation:  Yes  or No 
 
If not a Florida Corporation, 

In what state was it created:  __________________________________  
Name as spelled in that State:  __________________________________  

 
 What kind of corporation is it:    "For Profit" or "Not for Profit" 

 
Is it in good standing:  Yes  or No 
Authorized to transact business 
in Florida:  Yes  or No 
 
Does it use a registered fictitious name:   Yes  or No 

Names of Officers: 
President:_______________________________Secretary:________________________ 
 
Vice President:___________________________Treasurer:________________________ 
 
Director:________________________________Director:_________________________ 
 
Other:__________________________________Other:___________________________ 

 
THIS PAGE MUST BE SUBMITTED WITH PROPOSAL 

 
 

Stantec Consulting Services Inc.

11-2167170

New York
Stantec Consulting Services Inc.

N/A

F01000005948

See following pages for complete list

Corporation

777 S Harbour Island Boulevard, Suite 600, Tampa, FL 33602

Type text here(941) 907-6910

peter.napoli@stantec.com

(904) 671-0117















Hillsborough

Florida

26th June









Florida
Hillsborough
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State of Florida
Department of State

I certify from the records of this office that STANTEC CONSULTING
SERVICES INC. is a New York corporation authorized to transact business in
the State of Florida, qualified on November 14, 2001.

The document number of this corporation is F01000005948.

I further certify that said corporation has paid all fees due this office through
December 31, 2023, that its most recent annual report/uniform business report
was filed on April 16, 2023, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Third day of May, 2023

Tracking Number: 3651566957CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication


e
Ann Arbor MI 48108-2771 US

Communities are fundamental. Whether 
around the corner or across the globe, 
they provide a foundation, a sense of 
place and of belonging. That’s why at 
Stantec, we always design with community 
in mind. 
We care about the communities we 
serve—because they’re our communities 
too. This allows us to assess what’s 
needed and connect our expertise, to 
appreciate nuances and envision what’s 
never been considered, to bring together 
diverse perspectives so we can 
collaborate toward a shared success.
We’re consultants, engineers, scientists, 
and project managers, innovating together 
at the intersection of community, 
creativity, and client relationships. 
Balancing these priorities results in 
projects that advance the quality of life in 
communities across the globe. 
Stantec trades on the TSX and the NYSE 
under the symbol STN. Visit us at  
stantec.com or find us on social media.

CONTACT:

Peter Napoli, 
(904) 671-0117
peter.napoli@stantec.com
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