
Emergency Operations Center Outfitting
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The City of North Port has committed over $13.8 million to build a new, state of the art Emergency Operations
Center (EOC). The requested funds will be used to provide the furnishings, fixtures, and equipment (FFE)
necessary to fully outfit the EOC, the final funding necessary to complete this project. The City of North Port is
one of the fastest-growing communities in Florida and faces a range of natural hazards, including flooding,
hurricanes, and wildfires. A fully functional EOC is essential to coordinating emergency preparedness,
response, recovery, and mitigation operations that protect lives and property.
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The City of North Port general fund, specifically the Emergency Management budget, will be used for
ongoing operations and maintenance of the project.

The City of North Port is the entity that owns the building. Only City of North Port departments and
staff will occupy the building full-time.
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Furniture, fixtures, and equipment to furnish the newly constructed City of
North Port Emergency Operations Center
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Outfitting the Emergency Operations Center (EOC) with furnishings, fixtures, and equipment will ensure the
facility is fully functional, resilient, and capable of supporting coordinated emergency management operations.
The goal is to create an environment that enables efficient communication, decision-making, and resource
coordination during disaster response and recovery activities. This will enhance operational readiness, improve
situational awareness and coordination, and support continuity of operations for the City of North Port.

Outfitting the EOC with furniture, fixtures, and equipment will support a fully staffed emergency response during
times of disaster. Having current equipment for use during emergencies is imperative in continuity of operations.
Community outreach and education will be provided during blue skies, as well as collaboration with internal and
external partners including North Port's Community Emergency Response Teams (CERTs).

The Situation Room, Emergency Call Center, Joint Information Center, and Backup Data Center will be located in
this building. During times of emergency, citizens will receive emergency management and support services.
During non-emergency times, Emergency Management will provide community outreach and preparedness
services available to the citizens.

This project does not have a specific target population as all citizens would benefit. Current population estimated
to be served is 94,600.

1. Benefit: Faster response times due to coordinated resource deployment. Measure: reduced response times.
2. Benefit: Resource prioritization for most critical need. Measure: reduced request and resolution times.
3. Benefit: Continuity of operations for essential government and critical infrastructure during times of crisis.
Measure: reduced resolution times for restoration of essential services.

Repayment of appropriations.
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(941) 290-2723

City of North Port

Sarasota

Jennifer Sadonis

jsadonis@northportfl.gov

(941) 290-2723

Hayden Dempsey

Greenberg Traurig

dempseyh@gtlaw.com

(850) 521-8563

Page 7 of 7


