
City Commission Workshop
Jan. 6, 2025



During its Regular Meeting on Dec. 10, 2024, the City 
Commission approved the following motion:

To direct staff to include referendum questions 
related to the borrowing authority for designated 
infrastructure projects and borrowing authority for 
construction of a new North Port Police Department 
Headquarters on a date to be determined.



• City Clerk and the Supervisor of Elections have identified May 13, 
2025, as a viable date for a North Port Special Election. 

• Approved referendum questions must be to the Supervisor of 
Elections by Feb. 17, 2025, to meet this date. 

• First Reading for Ord. 2024-48 (Emergency Borrowing Referendum) 
and Ord. 2024-49 (Charter Amendment removing residency 
requirements for City Clerk and City Attorney) were approved on 
Dec. 10, 2024. Second readings are scheduled for Jan. 28, 2025.





The North Port Police Department (NPPD) Headquarters was built in 
2006 to meet the needs at the time. Positions have been added due to 
population increase. 

Year
Population 
(approximate) Positions

Positions to 
Population

2006 47,000 109 0.23%
2024 95,000 206 0.22%

Year
Population 
(approximate)

# Positions 
Needed

Positions to 
Population

2035 118,107 265 0.22%
2045 159,344 355 0.22%

Data from consultant and based on 2021 BEBR report.







• Funds were transferred into the project in 2018.

• Per Commission at the July 21, 2021, Budget Workshop, the 
project was unfunded, and no funds would be rolled into 
FY2022.

• Leaving the estimated cost of construction, in the amount of 
$122M, unfunded.



• On July 25, 2023, the City Commission approved the 
purchase of five parcels located on North Toledo Blade 
Boulevard for the new Police Department 
Headquarters for $2.7M.

• On March 7, 2024, the City Commission allocated $4M 
for the completion of design of the project.

• The project is at 100% design, “Shovel Ready” - except 
for funding. 





• To finance this project, the City Commission identified and 
evaluated funding options such as debt issuance, surtax 
rearrangements, internal building fund transfer and state 
appropriations. 

• The balance of cost would be from a voter referendum to borrow 
and tax the citizens.



• Current space in City Hall is near capacity.
• If the current Police Headquarters building is vacated, it 

could be used to house City Staff.
• Funding would be transferred from the Building Fund for 

use of the Police Headquarters space, supporting the 
project.

• Taking this approach would allow the City to save the cost 
of building or securing space for City Hall employees.



• Representatives have voiced support for this project.

• Grants often require that a project is “shovel ready.”

• Lack of funding “on-hand” would reduce chances for 

funding, as the State likes to add to existing funding 

to aid a project.



• At previous public meetings staff advised that the most 
funding available within Surtax to assist with the Police 
Headquarters was $50M.

• The City Commission would need to reprioritize or 
reduce existing Surtax projects to alleviate Surtax 
funding constraints to reposition funds to the 
Headquarters project. 

• This pathway requires a significant departure from the 
original Surtax project list approved by voters when 
Surtax IV was passed.



• Assessed Value $246,400
• Taxes to City of North Port at Current Millage: $739.78 

*Not including special districts
**Not including changes to any other taxes/assessments

Bond Amount 
$90M $115M

Millage Increase Amount Needed 0.4836 0.6180
Increase in City of North Port Tax* $94.98 $121.38 

Increase per day $0.26 $0.33 











ESTIMATED PROJECT COST INCREASE IF NOT BUILT UNTIL 2030

Based on average Tampa Engineering News-Record (ENR) cost index





• Project is in contract stages for design services.
• Estimated cost $15M. 

• Funding available: $2.5M
• Funding gap: $12.5M

• Transfer station will increase efficiencies, reduce 
travel time and impact on vehicles and equipment.

• Without development of a transfer station, Solid 
Waste will need to hire additional staff and 
increase fleet size.



• Project was designed as part of CIP U11MSF, however construction was 
not funded, and the project was shelved.

• Estimated cost: $3,350,000
• Funding identified: None
• Funding gap: $3,350,000

• Project may require some redesign prior to construction. 
• Current plans for construction beginning in FY 2027-28.
• Project scheduled to coordinate with growth in the Toledo Blade Boulevard 

and Price Boulevard area. 
• Without development of the Master Pumping Station and Force main, 

Utilities Department may be unable to adequately support the needs of this 
growing area.



• Project is at 60% design currently.
• Estimated cost: $16,000,000

• Funding identified: $1,000,000
• Funding gap: $15,000,000

• The current plan is for construction once 
funding is identified.

• Demand is reaching effluent capacity. This 
pumping station and pipeline is needed to 
support for future development.

• During wet weather events, the pipeline does 
not meet treatment flow needs.



• Analysis of the impacts from the recently updated 
Unified Land Development Code (ULDC) within a 
conservative projection reflects an increase in property
revenue of approximately $6.5M+ in 2035 and an 
increase in other revenue of $25M+.

• In addition to the fiscal impact to the City’s revenues, 
the ULDC update is projected to have an economic 
impact of nearly $1B in years 1-5!



• North Port Special Election can be scheduled for May 13, 2025.
• Four (4) potential referendum questions:

1. Ordinance 2024-48 – Charter Amendment to allow borrowing in response 
to emergences. 
• First reading completed on Dec. 10, 2024.

2. Ordinance 2024-49 – Charter Amendment to remove residency 
requirements for the City Attorney and the City Clerk positions.
• First reading completed on Dec. 10, 2024.

3. Ordinance To Be Determined (TBD) – Seeking voter approval to allow 
borrowing for the North Port Police Department Headquarters in the 
amount up to $115M.

4. Ordinance To Be Determined (TBD) – Seeking voter approval to allow 
borrowing for identified Capital Improvement Projects in the amount up to 
$31M.



• Continuation of conversation with lessons 
learned from previous referendum results.
• Commissioner Town Hall Meetings.
• Detailed webpage with tax impact information.

• Communication from supporting organizations.
• Small group Commissioner conversations.
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