
RFQ 2019-34, Addendum #3 – 01/18/2018

Line 
Item 

#
Specifications/Item Description/Service

Estimated
Quantity

Unit of 
Measure

Unit 
Price

Extended 
Price

1

(Tasks 1 through 4 only)
Evaluate Public Records Management Policy and Systems and 

Provide Recommendations to Improve the Plan and Systems’ Level 
of Efficiency, Productivity, Functionality, and Connectivity.

1
Lump 
Sum

2
Hourly Rate for additional Onsite Consulting and Implementation 

Services “as needed”.  (Travel expenses to be billed at cost- no 
additional markup)

1 Hour

3
Hourly Rate for additional Offsite Consulting and Implementation 

Services “as needed”.
1 Hour

Quoter Comments: ______________________________________________________________________________________________

______________________________________________________________________________________________________________

______________________________________________________________________________________________________________

______________________________________________________________________________________________________________

$31,250.00

$250.00

$250.00

Steve M. Lewis, Inc.

Matt Daugherty, Executive Vice President

01/21/2019
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1 12/10/2018

20-1122317

P04000078170

SML, Inc.

2 01/16/2019
01/18/20193
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City of Madeira Beach - 300 Municipal Drive, Madeira Beach, FL 33708

Clara VanBlargan, City Clerk (727) 391-9951

30,000.00 02/07/2018 08/28/2018

Central Florida Expressway Authority - 4974 ORL Tower Rd., Orlando, FL 32087
Michelle Maikisch, Chief of Staff (407) 690-5344  

77,000.00 07/01/2016 06/30/2017

City of DeBary - 16 Colomba Road, DeBary, FL 32713
Eric Frankton, IT Director (386) 601-0225

Consultant review and updating of City's written Records Management Plan. Provided nine days of 

on-site consulting services to guide and assist the City to complete key records projects including review of electronic  

18,900.00 10/01/2016 9/30/2017

Provided fifteen days of on-site consulting/implementation services to guide and assist the Authority in the implementation

Provided seven days of on-site consulting/implementation services to guide and assist the city in the implementation of key   

recommendations. Provided records storage organization, retention identification and disposal documentation services. 

Evaluated the City's Records Management Plan and provided written recommendations for improvements.  

Evaluated the Authority's Records Management Plan and provided written recommendations for improvements  

of key recommendations. Responded to complex Public Records Requests. Assisted in selection/hiring of records staff. 

recordkeeping systems, organization of network drives, box indexing, and disposal identification/documentation.
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City of North Port 
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QUOTE DUE DATE:  
January 24, 2019 AT 2:00 P.M. 

 
 
 
 
 
 
 
 

Matt Daugherty 
Executive Vice President 

Post Office Box 484 
Vero Beach, Florida   32961 

813.528.2705 
mattdaugherty@msn.com  

www.smlinfo.net  
 

 

http://www.smlinfo.net/
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F. Cost and Price Analysis 
 
I. Records Management Plan Evaluation and Recommendation 
 

Plan Evaluation and Recommendations can be billed in two ways:  
 
1. Lump Sum – Total amount billed following delivery of written recommendations 
(Completion of Phase II). 
2. Split – One half of total billing billed following completion of data collection 
(Phase I) and second half (remainder) billed following delivery of written 
recommendations (Phase II).  

 
Pricing is based on the following factors: 

 
1. Minimum Cost of Project  
Based on consultant’s daily consulting rate ($2,000.00) multiplied by the 
estimated number of work days historically required to complete similar projects. 
 a.  Data Collection (Phase I) - Average five days 
 b.  Written Deliverables (Phase II) - Average eleven days 
 
2. Rate for past billing of similar agency projects and scope of services  
 
3. Complexity of the project  

a. Number of State Records Retention Schedules Required 
 
4. Size of the Agency 

a. Number of Employees  
b. Number of Departments 

 
  5. Estimated Travel Costs (Included in Fee) 
 
 
II. On-site/Off-site Consulting and Implementation Services 
 

On-site Consulting and Implementation Services are billed at contracted daily rate per 
number of business days (not to exceed eight-hours) that consultant is on-site. 
 
Off-site Consulting and Implementation Services are billed per hour at contracted hourly 
rate.   

 
 
III. Consultant Commission 
 

Consultants earn 50% to 60% commission of total billing. 
 




