
City of North Port

FLEET MANAGEMENT DIVISION

FY25  PREP EQUIPMENT & FLEET VEHICLE REPLACEMENT SCORE SHEET

Score: >= 80% = 2; 60%-79% = 4; 40%-69% = 6

Equip/Veh Purchase Current Avg Proj                 20% - 39% = 8; Less than 20% = 10 Miles or Hours Service Reliability Condition Grade

Description or Meter: Purchase Mileage Usage Total 10k = 750 hrs = Type Poor = 5 $ Expensed % of ≥ 100% Veh Cost = 5 Pts Poor = 5 < 15 Pts = Excellent

Model Miles or Cost or Per @ Estimated  Current Remaining Score 1 Pt 1 Pt Severe = 5 Fair = 3 Purchase 75%-99% Veh Cost = 4 Pts Adequate = 4 15-25 Pts = Good

Dept. CID # MFG CLASS Year Hours  Hours Year 1 Yr Out Life Life Life Medium  = 3 Good = 1 Minus Tires, 50%-74% Veh Cost = 3 Pts Fair = 3 26-33 Pts = Replacement Qualified

 Expectancy (see note) Light = 1 Brakes and PMs 25%-49% Veh Cost = 2 Pts Good = 2 > 33 Pts = Immediate Replacement

 ≤ 24% Veh Cost = 1 Pt Excellent = 1

POLICE 72921 FORD EXPLORER AWD SUVPOLICE 2016 Miles 26,971.00$          98,433.0 12,304           110,737         6 8 -33% 10 10 0 5 3 9,688.43$           36% 2 3 33 Replacement Qualified
POLICE 73011 CHEVROLET TRAVERSE SUVPOLICE 2017 Miles 24,233.00$          88,870.0 12,696           101,566         6 7 -17% 10 9 0 5 1 4,051.67$           17% 1 3 29 Replacement Qualified
PW-OPER 71382 FORD F-550-4XFL DIESEL PICK UP 2009 Miles 44,761.00$          68,481.0 4,565             73,046           7 15 -114% 10 7 0 3 3 19,965.74$         45% 2 3 28 Replacement Qualified
PW-OPER 71696 GLOBE TRAILER TRAILER 2012 Units 69,815.00$          33.0 3                     36                   7 12 -71% 10 0 0 5 5 22,003.19$         32% 2 5 27 Replacement Qualified
PW-OPER 71862 GLOBE TRAILER TRAILER 2013 None 32,474.00$          6,030.0 548                 6,578             7 11 -57% 10 0 0 5 5 875.17$              3% 1 5 26 Replacement Qualified
SOLIDWASTE 72968 AUTOCAR FRONT LOADER SW COLLECTION 2016 Miles 296,787.00$       124,911.0 15,614           140,525         6 8 -33% 10 12 0 5 3 114,756.57$      39% 2 3 35 Immediate Replacement
SOLIDWASTE 72969 AUTOCAR FRONT LOADER SW COLLECTION 2016 Miles 308,647.00$       85,750.0 10,719           96,469           6 8 -33% 10 9 0 5 1 103,498.07$      34% 2 3 30 Replacement Qualified
SOLIDWASTE 73020 AUTOCAR FRONTLOAD SW COLLECTION 2017 Miles 305,272.00$       81,210.0 11,601           92,811           6 7 -17% 10 8 0 5 1 73,821.42$         24% 2 3 29 Replacement Qualified
SOLIDWASTE 73021 AUTOCAR FRONTLOAD SW COLLECTION 2017 Miles 305,272.00$       94,034.0 13,433           107,467         6 7 -17% 10 9 0 5 1 90,109.25$         30% 2 3 30 Replacement Qualified
UTILITIES 72307 FORD F-150 LIGHT PU/VAN 2014 Miles 19,218.00$            103388 10,339           113,727         7 10 -43% 10 10 0 1 1 5,653.17$           29% 2 3 27 Replacement Qualified
UTILITIES 72317 FORD F-250 LIGHT PU/VAN 2014 Miles 27,967.00$            104542 10,454           114,996         7 10 -43% 10 10 0 1 3 11,109.06$         40% 2 3 29 Replacement Qualified
UTILITIES 72318 FORD F-250 LIGHT PU/VAN 2014 Miles 27,967.00$            105652 10,565           116,217         7 10 -43% 10 11 0 1 3 9,815.17$           35% 2 3 30 Replacement Qualified
UTENGINEER 72375 FORD F-250 LIGHT PU/VAN 2014 Miles 27,967.00$            127911 12,791           140,702         7 10 -43% 10 13 0 1 1 6,058.05$           22% 1 3 29 Replacement Qualified
UTILITIES 72421 FORD F-550 LIGHT PU/VAN 2015 Miles 44,891.85$            84295 9,366             93,661           7 9 -29% 10 8 0 1 1 11,255.35$         25% 2 3 25 Replacement Qualified

Life-To-Date M&R Costs
Estimated Life Cycle
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Rounded to whole number
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