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The undersigned attest to the accuracy and acceptance of the attached  Wwork Assignment

WA number: 2026-05
Expected Commission Date:  05/19/2026 Agenda ltem: 26-0608
DocusSigned by:
Consultant 04/27/2026 | 1oKer& nehsz

2C9A39A372244EC...
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Action History (UTC-05:00)

Submit by Melissa McConnell 04-02-2026 11:19:40 AM (Start)

Approve by Michelle Tipp 04-09-2026 08:19:37 AM (Pre-Director Approval)
« The task was assigned to Michelle Tipp 4/2/2026 11:19:42 AM

Approve by Tricia Wisner 04-09-2026 08:27:25 AM (Director Approval)
« The task was assigned to Michael Vuolo, Tricia Wisner 4/9/2026 8:19:38 AM

« Tricia Wisner assigned the task to Tricia Wisner 4/9/2026 8:27:17 AM

Approve by Nicole Brown 04-09-2026 08:41:22 AM (Budget Approval)
« The task was assigned to Nicole Brown, Mary Grace Stamper, Jake Gaub 4/9/2026 8:27:26 AM

« Nicole Brown assigned the task to Nicole Brown 4/9/2026 8:33:24 AM

Reject by Bernice Moen 04-09-2026 12:58:02 PM (Contract Administrator)

® Returning for edit/correction:
Staffing Summary page - Staff Engineer I, $160.96
Fee Schedule - Staff Engineer Il, $154.00

« The task was assigned to Bernice Moen, Michael White 4/9/2026 8:41:23 AM
« Bernice Moen assigned the task to Bernice Moen 4/9/2026 9:18:10 AM

Submit by Michelle Tipp 04-14-2026 09:52:15 AM (Resubmit)
« The task was assigned to Karen Nix, Michelle Tipp 4/9/2026 12:58:05 PM

« Michelle Tipp assigned the task to Michelle Tipp 4/14/2026 9:52:01 AM

Submit by Michelle Tipp 04-15-2026 02:13:07 PM (Project Manager Approval)
e The task was assigned to Michelle Tipp 4/14/2026 9:52:16 AM

Approve by Michelle Tipp 04-15-2026 02:13:39 PM (Pre-Director Approval)
« The task was assigned to Michelle Tipp 4/15/2026 2:13:10 PM

Approve by Tricia Wisner 04-16-2026 04:52:07 PM (Director Approval)
« The task was assigned to Michael Vuolo, Tricia Wisner 4/15/2026 2:13:42 PM

« Tricia Wisner assigned the task to Tricia Wisner 4/16/2026 4:51:38 PM

Approve by Nicole Brown 04-17-2026 07:42:58 AM (Budget Approval)
« The task was assigned to Nicole Brown, Mary Grace Stamper, Jake Gaub 4/16/2026 4:52:08 PM

« Nicole Brown assigned the task to Nicole Brown 4/17/2026 7:19:06 AM

Reviewed by Bernice Moen 04-17-2026 09:13:58 AM (Contract Administrator)
« The task was assigned to Bernice Moen, Michael White 4/17/2026 7:42:59 AM

« Bernice Moen assigned the task to Bernice Moen 4/17/2026 8:21:43 AM

Approve by Keith Raney 04-20-2026 10:41:20 AM (Purchasing Reviewer)
« The task was assigned to Alla Skipper, Geoff Thomas, Keith Raney, Marisa Doherty
4/17/2026 9:14:00 AM

« Keith Raney assigned the task to Keith Raney 4/20/2026 10:25:17 AM

Approve by Alla Skipper 04-20-2026 01:22:07 PM (Purchasing Approval)
« The task was assigned to Alla Skipper, Keith Raney 4/20/2026 10:41:22 AM

« Alla Skipper assigned the task to Alla Skipper 4/20/2026 12:20:38 PM
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Approve by Irina Kukharenko 04-21-2026 10:20:35 AM (Finance Director Approval)
« The task was assigned to Irina Kukharenko, Marilyn Martinec  4/20/2026 1:22:09 PM

« Irina Kukharenko assigned the task to Irina Kukharenko 4/21/2026 10:18:25 AM

Reviewed by Lori Hollingshead 04-21-2026 10:34:41 AM (CM Executive Assistant)
« The task was assigned to Lori Hollingshead, Kaitlyn Griffin  4/21/2026 10:20:37 AM

« Lori Hollingshead assigned the task to Lori Hollingshead 4/21/2026 10:34:03 AM

Approve by Jason Yarborough 04-21-2026 10:42:15 AM (DCM/ACM Approval)
« The task was assigned to Jason Yarborough, Julie Bellia 4/21/2026 10:34:43 AM

« Jason Yarborough assigned the task to Jason Yarborough 4/21/2026 10:41:52 AM
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Work Assignment

Page 1
V?Iork Assignment Type * Submission Date * Selection Type * Grant? * Fiscal Year
Work Assignment 04/02/2026 RLI @ Direct Select Yes @ No 2026
Other
Contract Number (?) * Contract Title *
2025-12.02 PROFESSIONAL UTILITY ENGINEERING SERVICES - CONTINUING SERVICES CONTRACT FOR CITY OF
NORTH PORT
Commission* Agenda ltem * Agenda Date *
® Yes No 26-0608 05/19/2026
Consultant Company
BLACK & VEATCH CORPORATION
Consultant Name (?) Consultant E-mail (?)
Steven King kings@bv.com
Department * Division
UTILITIES ENGINEERING
Project Manager/Engineer * Project Manager Approver/Delegate
MELISSA MCCONNELL - PROJECT MANAGER Michelle Tipp

Pre-Director Approvers (?)

If PM is submitting, select the pertinent Business Manager. If applicable, include director from partnering department(s).

Approver
Michelle Tipp

All work assignments require City Manager approval. In presenting this work assignment, it is understood that:

1. All associated supporting documentation and justification for this Work Assignment/Change Order/Amendment is attached hereto.

2. Contact or involvement with hazardous materials is not anticipated. Should hazardous materials be encountered, the City shall be
informed.

3. THIS WORK ASSIGNMENT SHALL NOT EXCEED $500,000 & ANY RESULTING CONSTRUCTION SHALL NOT EXCEED $7,500,000 PER FLORIDA

STATUTE 287.055 AS AMENDED. Maximum construction threshold will be adjusted annually by Legislature beginning July 1, 2025 & each
July 1st thereafter.

Page 2

This Work Assignment

Short Title *
Asset Management PH3

Work Assignment #*

2026-05

Scheduled Completion (?) *
9/30/2026

Contract and Budget Overview for FY 2026

Amounts

Total previous assignments* This Assignment Total Work Assignments
$0.00 $484,724.00 $484,724.00

Accounts



javascript:void(0);
javascript:void(0);
javascript:void(0);
mailto:kings@bv.com
javascript:void(0);
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0287/Sections/0287.055.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0287/Sections/0287.055.html
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Account™®
1 420-6060-536.31-05

Comments to Budget

Description *

Asset Management PH3

Attachments

Project

Amount* Contingency ()

$484,724.00 Yes

v
A. Fee Schedule (?) * B. Consultant Scope (?) * C. Supporting Documentation (?) *
City of North Port Asset Manage 91.18KB Year 3 draft scope_North Port A 2026-05 BV Asset Mgmt PH3- Di 376.08KB
ment Ph3_fee 3-30-26.pdf ' sset Management Program Sup 168.68KB rect WA.pdf '
port 4.2.26.pdf
B&V 2025-12.02 Contract.pdf 5.67MB
Agenda 2-10-26.pdf 148.54KB

D. Cost Estimate/Analysis (?)

G. Original Contract and Attachments (?) *

BV-Agreement #2025-12.02 - Pro
f Utility Engineer Serv - 2026 (1).p 4.61MB
df

E. Supplemental Forms (?)

H. Amendments and Change Orders (?)

F. Grant (?)

I. Renewals and Price adjustment rates
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March 30, 2026

To: Purchasing Department
Through: Tricia Wisner, Utilities Director
From: Melissa McConnell, Utilities Project Manager

Subject: Asset Management PH llI

In 2023, Black & Veatch completed a Gap Analysis for North Port Utilities (NPU) as part of a broader
Asset Management program targeting ISO 55001 certification. This effort included extensive
engagement with staff at all levels, resulting in the identification of key improvement areas and the
development of a roadmap for implementation.

In 2024, Black & Veatch guided NPU through the first year of the roadmap, developing asset
management objectives and strategies, updating the mission statement, preparing a Strategic Asset
Management Plan, establishing change and risk management processes, and initiating implementation
of Lucity (CMMS).

In 2025, the roadmap was updated to reflect progress, with a stronger focus on expanding and
integrating Lucity into daily operations through asset development and tool implementation. Full
program development, including continuous improvement toward ISO 55001 certification, is
anticipated to take approximately five years.

The continued advancement of the roadmap—particularly the expansion of the CMMS—is a critical
component of achieving long-term success and certification. Black & Veatch brings not only
established relationships with NPU staff but also invaluable institutional knowledge gained through
the Gap Analysis, roadmap development, and first-year implementation. This familiarity positions the
team to efficiently guide NPU through the next phase.

NPU will benefit from retaining Black & Veatch due to their deep understanding of the organization,
as well as their extensive experience implementing similar asset management programs nationwide
and internationally. The team is uniquely qualified for this assignment, including its designation as an
Institute of Asset Management (IAM) assessor for ISO 55001 and its prior work with NPU on the Gap
Analysis, roadmap development, Year 1 & 2 implementation, and Water Master Plan.

Engaging a new consultant would require additional time and cost to review prior work, develop an
understanding of NPU operations, and establish relationships with staff before advancing the
program. In contrast, Black & Veatch can proceed immediately and deliver the project more
efficiently. Their proposed fee is competitive for this scope of services.

For these reasons, it is recommended that the City of North Port Utilities directly select Black &
Veatch for this assighnment and forego the request for letters of interest process.

City of North Port | 4270 City Hall Bivd., North Port, FL 34286 | 941.429.7000 | NorthPortFL.gov
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City Of North POI't 4970 CITY HALL BLVD

NORTH PORT, FL 34286

Meeting Agenda

City Commission Regular Meeting

CITY COMMISSIONERS
Pete Emrich, Mayor
Barbara Langdon, Vice Mayor
Phil Stokes, Commissioner
David Duval, Commissioner
Demetrius Petrow, Commissioner

APPOINTED OFFICIALS
Jerome Fletcher, City Manager
Michael Fuino, City Attorney
Heather Faust, City Clerk

Tuesday, February 10, 2026 10:00 AM City Commission Chambers

This meeting will utilize Communications Media Technology for hybrid purposes.

Amended to add Resolution No. 2026-R-07 and add attachment to Item No. 26-0364.

PUBLIC COMMENT: Properly submitted comments will be accepted and included in the official record of the meeting
pursuant to City Commission Policy No. 2020-04.

Public comment may be submitted in the following ways:

In Person Attendance: Submit a comment card to the City Clerk. Comment cards with completed information may be
submitted until the Mayor closes Public Comment for the agenda item. Public comment is limited to three minutes per
person.

Online: Submit a written eComment using the eComment link at cityofnorthport.legistar.com/Calendar. The link will be
available online at 8:00 a.m. the day before the meeting until one hour prior to the start of the meeting. Your public
comment is limited to 2,000 characters.

Voice Mail Message: Leave a voice mail message via telephone at 941-429-1032. Voice Mail messages will be
accepted the day before the meeting from 8:00 a.m. until one hour prior to the start of the meeting. Please provide
information as listed in the City’s outgoing n ge. The ge must not exceed two minutes, fifteen seconds.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

1. APPROVAL OF AGENDA

2. PUBLIC COMMENT:

City of North Port Page 1 Printed on 2/5/2026
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City Commission Regular Meeting Meeting Agenda February 10, 2026

(The purpose of the Public Comments Section of the Agenda is for members of the public to speak to the City
Commission/District Governing Body on any subject pertaining to City Business whether or not it is on the Agenda, with
the exception of Quasi-Judicial Items.)

3. ANNOUNCEMENTS

A. 26-0136 Announcement of Current Advisory Board and Committee Vacancies
Attachments: Vacancy List

4. CONSENT AGENDA:

(All matters under the Consent Agenda are considered by the City Commission to be routine and will be enacted by one
motion. Any City Commission member may, however, remove an item from the Consent Agenda by request. Items
removed for separate discussion will be considered after the motion to approve the Consent Agenda.)

A. 25-3009 Approve the Licensed Training Provider Agreement and Centennial
Addendum By and Between the American National Red Cross and the City
of North Port, Florida, for a Thirty-Six Month Term at Contract Unit Prices.

Attachments: Licensed Training Provider Agreement and Centennial Addendum

Training Provider Resource Guide

City Commission Regular Meeting Minutes, November 26, 2019

City Commission Regular Meeting Minutes, February 28, 2023

American National Red Cross Exemption

Florida Division of Corporations

B. 26-0175 Approve the Application to the Florida Legislature for the Solid Waste
Transfer Station Project for Consideration in the Fiscal Year 2026 State of
Florida Appropriations, in the Amount of $5,000,000, and Authorize the
City Manager or the Mayor, as Applicable Under the City Charter, to
Execute all Funding Documents After Legal Review, Should the Grant be
Awarded to the City of North Port.

Attachments: House Appropriations Project Request Form FY 2026-2027

Senate Local Funding Initiative Request Form 2026-2027
CIP Detail Sheet SW22TS

C. 26-0209 Approve the Annual Security Complete Limited Warranty Agreement for
the Provision of Insurance Coverage in the Event
of a Security Incident.

D. 26-0257 Approve Multi-Award Professional Engineering Services - Continuing
Services Contracts for City of North Port General Planning Services for: 1)
Agreement Number 2025-36.01, By and Between the City of North Port
and Ayres Associates, Inc.; 2) Agreement Number 2025-36.02, By and
Between the City of North Port and Bowman Consulting Group, LTD., Inc.;
3) Agreement Number 2025-36.03, By and Between the City of North Port
and Infrastructure Consulting & Engineering, LLC; 4) Agreement Number
2025-36.04, By and Between the City of North Port and Johnson

City of North Port Page 2 Printed on 2/5/2026


https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19556
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=5327cb7f-72cc-42d5-a5cf-62dfe9e66274.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19276
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=178fc7a4-35a4-412e-87ba-0b692cfa017d.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=0663bcb3-21f6-4a77-8038-9b74c4d99d23.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=8abe2263-c634-41ad-b711-0218aa7a152b.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=a95d506b-f83d-452f-8861-afbe988d435a.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=44c7cbe8-3fd9-4db5-9dd0-232f5a032113.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=e6b9b823-5346-4b78-90c8-bc0c0df5e51a.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19595
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=b2393d0e-cb11-4266-9209-c95aebebebd5.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=49af3476-f31d-4012-a673-7012681d86db.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=3b7b2c40-0053-4df4-a686-51b4563bc297.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19629
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19685
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City Commission Regular Meeting Meeting Agenda February 10, 2026

Engineering, LLC; 5) Agreement Number 2025-36.05, By and Between
the City of North Port and Kimley-Horn and Associates, Inc.; and 6)
Agreement Number 2025-36.06, By and Between the City of North Port
and RVI Planning + Landscape Architecture, Inc. and Authorize the City
Manager to Approve Future Renewals in Accordance With the Terms and
Conditions in the Agreements.

Attachments: Contract No. 2025-36.01 with Ayres Associates Inc.

Contract No. 2025-36.02 with Bowman Consulting Group, LTD., Inc.

Contract No. 2025-36.03 with Infrastructure Consulting & Engineering, LLC
Contract No. 2025-36.04 with Johnson Engineering, LLC

Contract No. 2025-36.05 with Kimley-Horn & Associates, Inc.

Contract No. 2025-36.06 with RVI Planning + Landscape Architecture, Inc.

Notice of Intent to Award

City Manager Recommendation to Negotiate

2025-36 Ranking

Proposal by Ayres Associates Inc

Proposal by Bowman Consulting Group, LTD., Inc.

Proposal by Infrastructure Consulting & Engineering, LLC

Proposal by Johnson Engineering, LLC

Proposal by Kimley-Horn & Associates, Inc

Proposal by RVI Planning + Landscape Architecture, Inc

Request for Proposal No. 2025-36 and Addendum 1-5

Florida Division of Corporations Documents

E. 26-0289 Approve the Acceptance of the Community Grant From the Walmart
Foundation in the Amount of $3,500 to be Used for Shop With a Cop and
Home for the Holidays Programs.

Attachments: Grant Application
F. 26-0291 Approve the Application for the 2025 Patrick Leahy Bulletproof Vest

Partnership Grant in the Amount of $22,387.50, and Authorize the City
Manager or the Mayor, as Applicable Under the City Charter, to Execute all
Funding Documents After Legal Review, Should the Grant be Awarded to

the City.
Attachments: BVP Grant Application
G. 26-0330 Approve the Appointment of Kevin D. Wallace as a Regular Member to

Serve a First Term on the Parks and Recreation Advisory Board From
February 10, 2026, Through February 10, 2029.

Attachments: Application
Resume
H. 26-0335 Approve the January 5, 2026 Commission Workshop Minutes, January 6,

City of North Port Page 3 Printed on 2/5/2026


https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=2ee4fa6d-93c6-44e0-a102-ddba0528119d.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=867d700b-6950-48a6-8f55-7ed542030030.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=bfbf9d28-c0c8-4383-b80b-f46cc7533876.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=a2300e9e-9ddd-4be5-8143-9e823e2d54e6.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=09e64b4d-bcd5-44a4-9c94-6ba65d5cc623.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=b292780a-c710-465c-9d98-e148c93e2546.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=4e78e007-677c-44f5-98dd-788e4357ebce.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=df5add4f-9371-4497-b758-2e1daa7e3a84.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=6971599a-723c-4103-8b81-8248adfb43ca.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=831d3674-6896-40f8-af00-c388c64f05b7.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=5f4eafc9-a8c1-434e-ac35-b71c0d14d3bf.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=6d6a4c54-a155-4178-98e0-6fe4dd5bf4a3.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=c04d1d1a-c691-435f-82b2-5461693aa04f.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=85709752-e9c3-4d2e-ad31-925196a6cbef.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=e8fa4632-3dd8-4aa1-98ce-af443a9fa2ef.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=1516b825-90d6-4988-910e-aec73a34b9f9.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=2544cb5e-438f-4007-a309-fac54a26708f.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19732
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=1b7d1810-88ba-40f0-986a-344606c6e741.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19734
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=90777575-f7c4-458f-837e-76a4a8b43bf3.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19783
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=1cacdd7d-0209-465d-9db4-e6c06c002bc8.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=c295fdbf-39bf-4b0a-b309-d1247ca9f828.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19788

Docusign Envelope ID: 0CC30D2B-9200-8781-83FC-399C2315B134

City Commission Regular Meeting Meeting Agenda February 10, 2026

2026 Commission Workshop Minutes, and January 8, 2026 Commission
Regular Minutes.

Attachments: 1-5-26- Minutes
1-6-26- Minutes
1-8-26- Minutes

. 26-0349 Approve the Seventeenth Amendment to Agreement No. 2023-17.001 By
and Between the City of North Port, Florida, and Wharton-Smith, Inc.,
Eighteenth Amendment to Agreement 2023-17.002 By and Between the
City of North Port, Florida and Halfacre Construction Company, Sixth
Amendment to Agreement 2023-17.003 By and Between the City of North
Port, Florida, and AJAX Building Company LLC, Thirteenth Amendment to
Agreement 2023-17.004 By and Between the City of North Port, Florida,
and Jon F. Swift, Inc., and Third Amendment to Agreement 2023-17.005
By and Between the City of North Port, Florida, and Willis A. Smith
Construction Inc., for Construction Manager at Risk Services Adding a
Renewal Term of Two (2) Additional Two (2) Year Terms by Mutual
Agreement and Within Budgetary Limitations, at the Same Terms and
Conditions and Authorize the City Manager to Approve all Future
Renewals.

Attachments: Seventeenth Amendment to Agreement 2023-17.001
Eighteenth Amendment to Agreement 2023-17.002
Sixth Amendment to Agreemenbt 2023-17.003
Thirteenth Amendment to Agreement 2023-17.004
Third Amendment to Agreement 2023-17.005
Agreement No. 2023-17.001
Agreement No. 2023-17.002
Agreement No. 2023-17.003
Agreement No. 2023-17.004

Agreement NO. 2023-17.005

Florida Division of Corporations Wharton-Smith Inc.

Florida Division of Corporations Halfacre Construction Company

Florida Division of Corporations AJAX Building Company, LLC

Florida Division of Corporations Jon F. Swift, Inc.

Florida Division of Corporations Willis A. Smith Constuction Inc.

J. 26-0350 Approve Multi-Award Professional Utility Engineering Services -
Continuing Services Contracts for the City of North Port for 1) Agreement
Number 2025-12.01, By and Between the City of North Port and Ardurra
Group, Inc.; 2) Agreement Number 2025-12.02, By and Between the City
of North Port and Black & Veatch Corporation; 3) Agreement Number
2025-12.03, By and Between the City of North Port and Carollo Engineers;
Inc.; 4) Agreement Number 2025-12.04, By and Between the City of North
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https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=dea109ae-6dca-43f5-9f9a-aea6423b0fd3.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=413f5111-c385-4275-86f2-6b4007277d14.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=c7192d11-480d-4935-8739-301768f7c6ef.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19811
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=27ebb366-4bb0-4c4e-bee8-fb10f2b0ed3c.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=0072ced3-2390-4e7e-9b55-687058863ad0.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=3619a838-e01e-41cf-b887-4f615427d394.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=804048a1-22eb-484d-a5b9-09113f3277cc.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=cb8c0147-866e-4e9a-af6f-fdc38e8c0650.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=63192c81-6b9e-4437-920f-86bae9374568.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=418d0e01-b1a2-49e8-8425-0e91ac46e6f7.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=7ad28589-0f23-41e1-b268-125fc1f784b5.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=22fcf0a1-814b-4d40-bc72-6f38418562d6.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=a773d4e6-3041-48e7-b823-a6dcee080888.pdf
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https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=bf942290-e188-4be6-a552-88d9497cc951.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=28b75e2c-1731-4141-9611-dce9a18ab11e.pdf
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Port and CDM Smith, Inc.; 5) Agreement Number 2025-12.05, By and

Between the City of North Port and CHA Consulting, Inc.; 6) Agreement

Number 2025-12.06, By and Between the City of North Port and CPH

Consulting, LLC; 7) Agreement Number 2025-12.07, By and Between the

City of North Port and Giffels-Webster Engineers, Inc.; 8) Agreement

Number 2025-12.08, By and Between the City of North Port and Hazen

and Sawyer, P.C.; 9) Agreement Number 2025-12.09, By and Between

the City of North Port and Johnson Engineering, LLC; 10) Agreement

Number 2025-12.10, By and Between the City of North Port and

Kimley-Horn and Associates, Inc.; and 11) Agreement Number

2025-12.11, By and Between the City of North Port and Stantec Consulting

Services, Inc. and Authorize the City Manager to Approve Future Renewals

in Accordance With the Terms and Conditions in the Agreements.
Attachments: Contract No. 2025-12.01 with Ardurra Group, Inc.

Contract No. 2025-12.02 with Black & Veatch Corporation

Contract No. 2025-12.03 with Carollo Engineers, Inc.

Contract No. 2025-12.04 with CDM Smith Inc.

Contract No. 2025-12.05 with CHA Consulting Inc.

Contract No. 2025-12.06 with CPH Consulting LLC

Contract No. 2025-12.07 with Giffels-Webster Engineers, Inc.

Contract No. 2025-12.08 with Hazen and Sawyer, P.C.

Contract No. 2025-12.09 with Johnson Engineering, LLC

Contract No. 2025-12.10 with Kimley-Horn & Associates, Inc.Kimley-Horn and A

Contract No. 2025-12.11 with Stantec Consulting Services, Inc.

Notice of Intent to Award

City Manager Recommendation to Negotiate Memorandum with Ranking Tabul:

Proposal by Ardurra Group, Inc.

Proposal by Black & Veatch Corporation

Proposal by Carollo Engineers, Inc.

Proposal by CDM Smith Inc.

Proposal by CHA Consulting, Inc.
Proposal by CPH Consulting LLC

Proposal by Giffels-Webster Engineers, Inc.

Proposal by Hazen & Sawyer, P.C.

Proposal by Johnson Engineering, LLC

Proposal by Kimley-Horn & Associates, Inc.

Proposal by Stantec Consulting Services, Inc.

RFP No. 2025-12 and Addendum

Florida Division of Corporations Documents

K. 26-0352 Accept the Cash Receipts Summary Report for December 2025.

City of North Port Page 5 Printed on 2/5/2026


https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=689550ba-b4fe-44fe-b089-3abf91d35e13.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=d4b09d20-205a-4123-aec7-96a947ec8bd5.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=57251011-a72a-4b5a-9616-6ebb064ec2cd.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=f00a2db5-3c38-48f9-b286-7cda3e356400.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=2ffa41cb-c270-4087-93f4-093c08be7253.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=0e2ace37-b32e-4a08-9abe-57c890edeac9.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=5e44c0fb-cf00-4ea0-8214-85b8c6133024.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=88ee1eb6-fc42-4988-8d6b-ddac55bd9b3b.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=3d9c071a-2df0-4247-8384-8da4887461fe.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=0b0f88e1-3b27-45ea-8ffd-d6b4c3e958f7.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=e9bae9fd-12cb-4ef1-8169-5bb8b6b9ba01.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=9418fea6-283a-488c-8864-a4057cc30f88.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=9cc483b0-b58a-42c7-8e0c-797ca715bc95.PDF
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=48015d7a-81ed-4142-8918-3b877d0b70f2.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=3477ccf1-0b40-4d15-a95f-29d41c96ff36.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=7c3af2b0-33e3-4e7b-96fb-5eaf98d4ca7a.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=2774f724-3a7d-441c-b433-7c791f2c98a1.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=37bc8cfa-f313-4307-9161-266b250d2e14.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=a0d330e7-7fac-4086-acef-b04dcfd843c6.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=90810c6e-e535-4e50-86c9-a3b4ccf0685a.PDF
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=8834cdea-7dc7-4229-a227-6f9353b8f1c4.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=3a05dfed-7810-430c-8b67-1ec01a51c3b8.PDF
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=b37b0e8c-1b6f-4bcd-b7f2-be11f6ee9e78.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=84b1c986-3502-47a5-b08c-0faa14b99360.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=10829a55-ab72-4ce6-abdd-dd7b66bc2a37.pdf
https://cityofnorthport.legistar.com/gateway.aspx?M=F&ID=ed365aeb-8dad-4dfc-989f-681e3c8c931d.pdf
https://cityofnorthport.legistar.com/gateway.aspx?m=l&id=19814

Docusign Envelope ID: 0CC30D2B-9200-8781-83FC-399C2315B134

City Commission Regular Meeting Meeting Agenda February 10, 2026
Attachments: Cash Receipts Summary - December 2025
L. 26-0360 Approve the Appointment of Doreen German as a Regular Member to

Serve a First Term on the Environmental Advisory Board From February
10, 2026, Through February 10, 2029.

Attachments: Application
M. 26-0362 Approve the Reappointment of Gavin Gray as a Student Member to Serve

a Second Term on the Parks and Recreation Advisory Board From
February 26, 2026, Through February 26, 2027.

Attachments: Application

Resume

5. PUBLIC HEARINGS:

RESOLUTION:

A. RES. NO. A Resolution of the City Commission of the City of North Port, Florida;

2026-R-05 Approving a Preliminary Subdivision Plat for Brightmore East, a 290-Unit
Multi-Family Residential Subdivision, on Approximately 108.8 Acres
Located Generally West of South River Road and North of Manasota
Beach Road; Providing for Findings; Providing for Preliminary Subdivision
Plat Approval; Providing for Conflicts; Providing for Severability; and
Providing an Effective Date. (QUASI-JUDICIAL)

Attachments: Resolution 2026-R-05

Staff Report with Exhibits

Staff Presentation

PZAB Action Report

B. RES. NO. A Resolution of the City Commission of the City Of North Port, Florida,
2026-R-07 Vacating Utility and Drainage Easement for Lots 12, 13 & Tract J Block
1492 of the 30th Addition to the Port Charlotte Subdivision; Providing for
Findings; Providing for Recording; Providing for Conflicts; Providing for
Severability; and Providing an Effective Date. (QUASI-JUDICIAL)
Attachments: Resolution No. 2026-R-07

2026-R-07 Staff Presentation
Staff Report with Exhibits

ORDINANCE - Second Reading:

C. ORD. NO. An Ordinance of the City of North Port, Florida, Regarding Golf Carts and
2026-03 Low Speed Vehicles; Amending the Code of the City of North Port,
Florida, by Removing Subsection (B) of Section 74-152; Providing for
Findings; Providing for Conflicts; Providing for Severability; Providing for
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Codification; and Providing an Effective Date.
Attachments: Ordinance No. 2026-03 - Second Reading

Ordinance No. 2026-03 - First Reading

City Code Section 74-152(b)

Florida Statute 316.2122(1)(a)

Business Impact Estimate

D. ORD. NO. An Ordinance of the City of North Port, Florida, Amending the Unified Land
2026-04 Development Code Regarding Authorized Hours for Business Activities
and Deliveries in Corridor Transitional and Corridor Zoning Districts by
Amending Section 3.2.4.; Providing for Findings, Providing for Conflicts;
Providing for Severability; Providing for Codification; and Providing an
Effective Date.

Attachments: Ordinance No. 2026-04 Second Reading
Ordinance No. 2026-04 First Reading
PZAB Action Report
CEDAB Draft Meeting Minutes

Business Impact Statement

CT and COR All Uses

Use Table Changes

Noise Ordinance Specific Prohibitions

Hours of Operation Report

AGO 77-139 Business Hours Restrictions

Economic Development Element

Economic Develoment and Growth Management Pillar
06-03-24 City Commission Workshop Minutes
04-15-25 CEDAB Meeting Minutes

06-02-25 Workshop Minutes

11-04-25 City Commission Regular Meeting Minutes

6. GENERAL BUSINESS:

A. 26-0259 Discussion and Possible Action Regarding Bestowing a Key to the City to
Jill Luke at a Future Commission Meeting. (Requested by Commissioner
Petrow).
Attachments: Ceremonial ltems Policy
B. 26-0293 Discussion and Possible Action Regarding Development of a Hometown

Heroes Workforce Housing Impact Fee Incentive Program.

C. 26-0329 Discussion and Possible Action Regarding Approving the Two
Appointments of Adrian Sari, Megan R. Taylor, or Bella G. Scott as
Student Members to Serve a First Term on the Environmental Advisory
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Attachments:

D. 26-0364

Attachments:

Board From February 10, 2026, Through February 10, 2027.

Sari- Application
Taylor- Application

Taylor- Resume
Scott- Application

Scott- Resume

Discussion and Possible Action Regarding Selecting and Adopting the
City of North Port's Logo, Color Scheme, and Tagline and Revisions to the
Mission, Vision and Values.

Presentation

Community Feedback

7. PUBLIC COMMENT:

(The purpose of the Public Comments Section of the Agenda is for members of the public to speak to the City
Commission/District Governing Body on any subject pertaining to City Business whether or not it is on the Agenda, with
the exception of Quasi-Judicial Items.)

8. COMMISSION COMMUNICATIONS:

A.

B.  26-0027
C.  26-0028
D.  26-0029
E. 26-0030

Commissioner Petrow's Communications
Vice Mayor Langdon's Communications
Mayor Emrich's Communications
Commissioner Stokes' Communications

Commissioner Duval's Communications

9. ADMINISTRATIVE AND LEGAL REPORTS:

10. ADJOURNMENT:

City of North Port
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NOTICE OF AVAILABILITY OF REPORTS - The Agenda is a summary of the proposed actions to be taken by the City
Commission. For almost every agenda item, the City staff has prepared materials for Commission consideration and
provided a staff recommendation. All of these materials are available at the City Clerk's Office, during normal
business hours, for inspection and (for a fee) copying. Questions on these materials may be directed to the staff
member who prepared them, or to the City Clerk's Office, who will refer you to the appropriate person.

AMERICAN WITH DISABILITIES ACT OF 1990 - The North Port City Hall is wheelchair accessible. Special parking is
available on the west side of City Hall and the building may be accessed from the parking area. Persons with hearing
difficulties should contact the City Clerk to obtain a hearing device for use during meetings.

NONDISCRIMINATION: The City of North Port does not discriminate on the basis of race, color, national origin, sex, age,
disability, family or religious status, marital status, sexual orientation, gender identity or expression, or physical
characteristic in administration of its programs, activities or services.

No stenographic record by a certified court reporter is made of these recordings. Accordingly, anyone seeking to
appeal any of the decisions involving the matters herein will be responsible for making a verbatim record of the
meeting/testimony and evidence upon which any appeal is to be based. Copies of the recordings are available (for a
fee) at the City Clerk's Office.
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AGREEMENT NO. 2025-12.02
PROFESSIONAL UTILITY ENGINEERING SERVICES — CONTINUING SERVICES CONTRACT FOR
CITY OF NORTH PORT

THIS CONTINUING CONTRACLT (“Agreement” or “Contract”) is made and entered into this day of
2026, by and between the City of North Port, a municipal corporation of the State of Florida
(“City”) and Black & Veatch Corporation, a Foreign Profit Corporation, registered to conduct business in

the State of Florida, whose principal place of business is 11401 LAMAR OVERLAND PARK, KS 66211
("Consultant”).

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and for other good and

valuable consideration, the sufficiency and receipt of which are acknowledged, the parties agree as
follows:

1. CONSULTANT’S SERVICES

A. Consultant agrees to diligently and timely perform services for the City relating to Professional
Engineering Services as identified in the Request for Proposal No. 2025-12 and Consultant’s
proposal for the overall Scope of Services as attached in Attachment A.

B. This Agreement shall commence immediately upon the execution of the Agreement by both the
City and Consultant and upon Consultant’s receipt of a written Notice to Proceed from the City’s
Purchasing office and shall continue through the completion of the project. The term of the
Agreement shall be for a period of three (3) years commencing on the date of execution and
continue through January 31, 2029, with the option to renew for two (2) additional one-year
terms, subject to Consultant’s satisfactory performance and mutual agreement of the City and
Consultant to renew the agreement, an the same terms and conditions.

2., COMPENSATION AND PAYMENT FOR CONSULTANT’S SERVICES

A. COMPENSATION

(1) Consultant shall receive payments in accordance with the fees set forth in the Fee Schedule
(Attachment B) and approved Work Assignment(s) (Attachment C) as compensation for its
services. The scope of services, schedule, and maximum compensation for each work
assignment shall be determined individually as the need for a project assignment arises. Work
Assignments issued under this Agreement shall not exceed thresholds set forth in Florida
Statute §287.055(g), as amended. Work Assignments shall require approval of the City
Manager or his designee. 5aid compensation shall include all profit, direct and indirect labor
costs, personnel related costs, overhead and administrative costs, travel related out-of-
pocket expenses and costs, and all other costs which are necessary to provide the services as
outlined in this Agreement except those indicated as ineligible for reimbursement below. The
Scope of Services, Fee Schedule, and Work Assighment Form (Attachments A, B, and C
respectively) are attached hereto and incorporated within.

Page 1 of 44



Docusign Envelope ID: 0CC30D2B-9200-8781-83FC-399C2315B134

Continuing Contract 2025-12.02

(2) The Consultant certifies, represents, and warrants that wage rates and other factual unit costs

supporting the compensation relative to this Agreement are accurate, complete, and current
at the time of entering this Agreement. The original compensation and any additions thereto
will be adjusted to exclude any significant sums by which the City determines the
compensation was increased due to inaccurate, incomplete, or non-current wage rates and
other factual unit costs. Consultant’s execution of this Agreement is its truth-in-negotiation
certification to and acknowledgement of the above, as required by Florida Statutes Section
287.055(5)(a), as may be amended from time to time, as applicable. The City’s rights in this
subsection survive the termination or completion of this Agreement.

(3) No claim for reimbursement for these expenses shall be made to the City.

A. All travel and vehicle related expenses within Sarasota County, Charlotte County
and DeSoto County. (Types of travel outside these counties to be considered during
negotiations).

B. Three (3) sets of signed and sealed permitting plans.

C. Computer usage, telephone expenses, fax, copies, printing, and postage.

D. Subcontractor mark-up.

(4) The City’s performance and obligation to pay under this Agreement are contingent upon an

appropriation by the City Commission.

B. METHOD OF PAYMENT

(1) The City shall pay the Consultant through payment issued by the Finance Department in

(2)

accordance with the Florida Local Government Prompt Payment Act, Chapter 218, Florida
Statutes, upon receipt of the Consultant’s invoice and written approval of same by the City’s
Administrative Agent indicating that services have been rendered in conformity with this
Agreement. The Consultant shall submit an invoice for payment to the City for those specific
tasks as described in the Scope of Services that were completed during that invoicing period.

For those specific services that were partially completed, progress payments shall be paid in
proportion to the percentage of completed work on those specific services approved in
writing by the City’s Administrative Agent based on the percentage of the amount for those
specific services.

(3) The Consultant’s invoices shall be in a form satisfactory to the City of North Port Finance

Department, who shall initiate disbursement.

3. RESPONSIBILITY OF CONSULTANT

A. Consultant shall be responsible for the professional quality, technical accuracy, and the
coordination of all reports, designs, specifications, other documents, and data used or produced
by or at the behest of Consultant under this Agreement. Consultant shall, without additional
compensation, correct or revise any errors or deficiencies in its reports, designs, specifications,
other documents, and data.
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If Consultant is comprised of more than one legal entity, each entity shall be jointly and severally
liable hereunder.,

Consultant warrants that it has not employed or retained any company or person (other than a
bona fide employee working solely for Consultant), to solicit or secure this Agreement and that it
has not paid or agreed to pay any person, company, corporation, individual, or firm other than a
bona fide employee working solely for Consultant, any fee, commission, percentage, gift, or any
other consideration contingent upon or resulting from the award of this Agreement.

Consultant shall perform its services in accordance with generally accepted industry standards
and practices customarily utilized by competent consultant firms in effect at the time Consultant's
services are rendered. Consultant covenants and agrees that it and its employees shall be bound
by the standards of conduct in Florida Statutes Section 112.313, as it relates to work performed
under this Agreement. Consultant agrees to incorporate the provisions of this paragraph in any
subcontract into which it might enter with reference to the work performed.

Consultant shall comply with all federal, state, and local laws, regulations, and ordinances
applicable to the work or payment for work thereof. The City of North Part, Florida, does not
discriminate on the basis of race, color, national origin, sex, age, disability, family, or religious
status in administration of its programs, activities, or services. Consultant shall not administer this
Agreement in an unlawfully discriminatory manner, nor deny participation in or the benefits of
same to any individual based on that individual’s race, color, national origin, sex, age, disability,
family or religious status, marital status, sexual orientation, gender identity or expression, or
physical characteristic.

Consultant shall maintain books, records, documents, and other evidence directly pertaining to
or connected with the services under this Agreement which shall be available and accessible at
Consultant’s offices for inspection, audit, and copying during normal business hours by the City,
or any of its authorized representatives, Such records shall be retained for a minimum of three
{3) years after completion of the services.

Consultant shall perform all services in each mutually agreed upon Work Assignment.

4. PUBLIC RECORDS LAW: In accordance with Florida Statutes, Section 119.0701, Consultant shall
comply with all public records laws, and shall specifically:

A

Keep and maintain public records required by the City to perform the service.

(1) The timeframes and classifications for records retention requirements must be in accordance
with the General Records Schedule G51-5L for State and Local Government Agencies.

See http://dos state.fl.us/library-archives/records-management/general-records-schedules/

(2) “Public records” means and includes those items specified in Florida Statutes, Section
119.011(12), as amended from time to time, and currently defined as: All documents, papers,
letters, maps, books, tapes, photographs, films, sound recordings, data processing software,
or other material, regardless of the physical form, characteristics, or means of transmission,
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made, or received pursuant to law or ordinance or in connection with the transaction of
official business with the City. Consultant’s records under this Agreement include but are not
limited to, supplier/subconsultant invoices and contracts, project documents, meeting notes,
e-mails and all other documentation generated during this Agreement.

B. Upon request from the City’s custodian of public records, provide the City, at no cost, with a copy
of the requested records or allow the records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided for by law. All records kept electronically must
be provided to the City, upon request from the City's custodian of public recards, in a format
compatible with the information technology systems of the City.

C. Ensure that project records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
Agreement term and, if Consultant does not transfer the records to the City following compietion
of the Agreement, for the time specified in General Records Schedule G51-5L for State and Local
Government Agencies.

D. Upon completion of the Agreement, transfer, at no cost, to the City all public records in
Consultant’s possession or keep and maintain public records required by the City to perform the
service. If Consultant transfers all public records to the City upon completion of the Agreement,
Consultant shall destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If Consultant keeps and maintains public records
upon the completion of the Agreement, Consultant shall meet all applicable requirements for
retaining public records.

E. IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO CONSULTANT’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT CUSTODIAN OF PUBLIC RECORDS,
4970 CITY HALL BOULEVARD, NORTH PORT, FLORIDA 34286, 941.429.7063
OR HOTLINE 941.429.7270; E-MAIL: Publicrecordsrequest@northportfl.gov.

F. Failure of Consultant to comply with these requirements shall be a material breach of this
Agreement. Further, Consultant may he subject to penalties under Florida Statutes, Section
119.10.

5. OWNERSHIP AND USE OF DOCUMENTS

A. It is understood and agreed that all the documents, or reproducible copies, developed by
Consultant in connection with its services, including but not limited to reports, designs,
specifications, and data, shall be delivered to, and shall become the property of the City as they
are received by the City and when Consultant has been fully compensated as set forth herein.
Consultant may keep copies of all work products for its records. Consultant hereby assigns all its
copyright and other proprietary interests in the products of this Agreement to the City. Specific
written authaority is required from the City’s Administrative Agent for Consultant to use any of the
work products of this Agreement on any non-City project.
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B. Notwithstanding the above, any reuse of the work products by the City on other projects will be
at the risk of the City.

6. TIMELY PERFORMANCE OF CONSULTANT'S PERSONNEL

A. The timely performance and completion of the required services is vitally important to the
interest of the City. Consultant shall assign a Project Manager, together with such other personnel
as are necessary, to assure faithful prosecution and timely delivery of services pursuant to the
requirements of this Agreement. Consultant’s personnel assigned to perform the services of this
Agreement shall comply with the information presented in the professional services response
proposal made a part hereof by reference. Consultant shall ensure that all key personnel, support
personnel, and other agents are fully qualified and capable to perform their assigned tasks. Any
change or substitution to Consultant’'s key personnel must receive the City’s Administrative
Agent’s written approval before said changes or substitution can become effective.

B. The services to be rendered by Consultant shall commence within one (1) calendar week of
Consultant’s receipt of written Notice to Proceed from the City.

C. Consultant specifically agrees that all work performed under the terms and conditions of this
Agreement shall be completed within the time limits as set forth, subject only to delays caused
through no fault of Cansultant or the City.

D. Consultant agrees to provide to the City's Administrative Agent, monthly written progress reports
concerning the status of the wark. The City's Administrative Agent may determine the format for
this progress report. The City shall be always entitled to be advised at its request, and in writing,
as to the status of work to be performed by Consultant.

E. In the event unreasonable delays occur on the part of the City or regulatory agencies as to the
approval of any plans, permits, reports or other documents submitted by Consultant which delay
the Project 5chedule completion date, the City shall not unreasonably withhold the granting of an
extension of the Project Schedule time limitation equal to the delay. The Project Schedule is to
be attached to each mutually agreed upon Work Assignment.,

7. OBLIGATIONS OF THE CITY

A. The City's Administrative Agent is designated to serve as project coordinator and to do all things
necessary to properly administer the terms and conditions of this Agreement. If necessary, the
City may authorize a specific program manager to perform the responsibilities of the City’s
Administrative Agent. The City shall designate any specific program manager in the Notice to
Proceed. The responsibility of the City’s Administrative Agent shall include:

(1) Examination of all reports, sketches, drawings, estimates, proposals, and other documents
presented by Consultant, and render in writing, decisions pertaining thereto within a
reasonable time.
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(3)
(4)

(5)

(6)

Continuing Contract 2025-12.02

Transmission of instructions, receipt of information, interpretation and definition of the City's
policies and decisions with respect to design, materials, and other matters pertinent to the
wark covered by this Agreement.

Review for approval or rejection all Consultant’s documents and payment requests.

The City shall, upon request, furnish Consultant with all existing data, plans, studies, and other
information in the City’s possession which may be useful in connection with the work of this
Project, all of which shall be and remain the property of the City and shall be returned to the
City’'s Administrative Agent upon completion of the services to be perfarmed by Consultant.

The City’s Administrative Agent shall conduct periodic reviews of the work of Consultant
necessary for the completion of Consultant’s services during the period of this Agreement and
may make other City personnel available, where required and necessary to assist Consultant.
The availability and necessity of said personnel to assist Consultant shall be determined solely
within the discretion of the City. The City's technical obligations to this Project, if any, are
stated in Specific Authorizations and Work Authorizations.

The City shall not provide any services to Consultant in connection with any claim brought on
behalf of or against Consultant.

8. TERMINATION

A. TERMINATION WITH OR WITHOUT CAUSE

(1)

(2)

The performance of work under this Agreement may be terminated with or without cause by
the City Manager or designee in whole or in part or whenever the City Manager determines
that termination is in the City’s best interest. Any such termination shall be effected upon
delivery to the Consultant of a written notice of termination at least thirty (30) days before
the date of termination, specifying the extent to which performance of the work under the
Agreement is terminated and the date upon which such termination becomes effective.
Except as otherwise directed, the Consultant shall stop work on the date of receipt of the
notice of termination or other date specified in the notice; place no further orders or sub-
contracts for material, services, or facilities except as necessary for completion of such portion
of the work not terminated; terminate all vendors and sub-contracts; and settle all
outstanding liabilities and claims. Consultant will be paid only for such work performed and
materials supplied up to the termination. Under no circumstances shall the City make any
payment to Consultant for services that have not been performed or that are performed
subsequent to the termination date.

Upon termination Consultant shall deliver to the City all documents (including but not limited
to reports, designs, specifications, and all other data) prepared or obtained by Consultant in
connection with its services. The City shall, upon receipt of the aforesaid documents, pay to
Consultant and Consultant shall accept as full payment for its services, a sum of money equal
to (1) the fee for each completed and accepted task as shown in Attachment A - Scope of
Services and Attachment B — Consultant’s Fee Schedule, plus (2) the percentage of the work
completed in any commenced but uncompleted task, less (3) all previous payments made to
Consultant in accordance with Section 2 of this Agreement and any amounts withheld by the
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City to settle claims against or to pay indebtedness of Consultant in accordance with the
provisions of this Agreement.

B. NON-APPROPRIATION

The parties acknowledge and agree that the obligations of the City to fulfill financial obligations
of any kind pursuant to all provisions of this Agreement, or any subsequent contract entered into
pursuant to this Agreement or referenced herein to which City is a party, are and shall remain
subject to the provisions of Florida Statutes, Section 166.241, regardless of whether a particular
obligation has been expressly so conditioned. City agrees to exercise all lawful and available
authority to satisfy any financial obligations of City that may arise under this Agreement; however,
since funds are appropriated annually by the City Commission on a fiscal year basis, City’s legal
liability for the payment of any costs shall not arise unless and until appropriations for such costs
are approved for the applicable fiscal year by the City Commission (nor shall such liability arise if,
a request for such appropriations is excluded from the budget approved by the City Commission).
Notwithstanding the foregoing, no Commissioner, officer, employee, director, member or other
natural person or agent of City shall have any personal liability in connection with the breach of
the provisions of this Section or in the event of a default by City under this Section. This Agreement
shall not constitute an indebtedness of City, nor shall it constitute an obligation for which City is
obligated to levy or pledge any form of taxation or for which City has levied or pledged any form
of taxation. It is expressly understood by the parties that funding for any subsequent fiscal year
of the Agreement is contingent upon appropriation of monies by the City Commission. If funds
are not available or appropriated, the City reserves the right to terminate the Agreement. The
City will be responsible for payment of any outstanding invoices and work completed by the
Consultant prior to such termination.

C. ABANDONMENT

If Consultant has abandoned performance under this Agreement, then the City Manager or
designee may terminate this Agreement upon three (3) calendar days’ written notice to
Consultant indicating its intention to do so. The written notice shall state the evidence indicating
Consultant’s abandonment.

D. TERMINATION BY CONSULTANT
Consultant shall have the right to terminate services only in the event of:

(1) The City failing to pay Consultant’s properly documented and submitted invoice within ninety
(90) calendar days of the approval by the City’s Administrative Agent, or

(2) If the project is suspended by the City for a period greater than ninety (90) calendar days.
E. OTHERRIGHTS TO TERMINATE. The City Manager or designee reserves the right to terminate and
cancel this Agreement in the event Consultant is placed in either voluntary or involuntary

bankruptcy, a receiver is appointed for Consultant, or an assignment is made for the benefit of
creditors.
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BREACH. In the event Consultant breaches this Agreement; the City shall provide written notice
of the breach and Consultant shall have ten (10) calendar days from the date the notice is received
to cure. If Consultant fails to cure to the City’s satisfaction within the ten (10) calendar days, the
City Manager or designee shall have the right to immediately terminate the Agreement and/or
refuse to make any additional payment, in whole or in part, and, if necessary, may demand the
return of a portion or the entire amount previously paid to Consultant due to:

(1) The quality of a portion or all of Consultant’s work not being in accordance with the
requirements of this Agreement;

(2) The quantity of Consultant’s work not being as represented in Consultant’s Payment Request,
or otherwise;

(3) Consultant’s rate of progress being such that, in the City’s opinion, substantial or final
completion, or both, may be inexcusably delayed;

(4) Consultant’s failure to use Agreement funds, previously paid Consultant by the City, to pay
Consultant’s project related ohligations including, but not limited to, subconsultants, laborers
and material and equipment suppliers;

(5) Claims made, or likely to be made, against the City or its property;
(6) Loss caused by Consultant; or

(7) Consultant’s failure or refusal to perform any of the obligations to the City, after written
notice and a reasonahle opportunity to cure as set forth above.

PAYMENT ADJUSTMENTS

If the City makes written demand upon Consultant for amounts previously paid by the City as
contemplated in the clause, Consultant shall promptly comply with such demand. The City’s rights
hereunder survive the term of this Agreement and are not waived by final payment and/or
acceptance.

E-VERIFY VIOLATION

(1) If the City has a good faith belief that the Consultant has knowingly violated Florida Statutes
Section 448.09(1), then this Contract may be terminated by the City.

(2) If the City has a good faith belief that a subconsultant has knowingly violated Florida Statutes
Section 448.09(1), but the Consultant has otherwise complied, then the City must promptly
notify the Consultant and order the Consultant to immediately terminate this Contract with
the subconsultant.

(3) The Consultant must comply with Florida Statutes Section 448.095(2) for any challenge to
termination of this Contract under this Section.
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.  REMEDIES

In the event of a default or breach of the contract terms, the City may avail itself of each and every
remedy specifically given to it now existing at law or in equity, and each and every such remedy
will be in addition to every other remedy so specifically given or otherwise so existing and may be
exercised from time to time and as often and in such order as may be deemed expedient by the
City. The exercise, or the beginning of the exercise, of one remedy will not be deemed to be a
waiver of the right to exercise, at the same time or thereafter, any other remedy. The City’s rights
and remedies as set forth in this Agreement are not exclusive and are in addition to any other
rights and remedies available to it in law or in equity.

INDEPENDENT CONTRACTOR

Consultantis and shall be, in the performance of all work services and activities under this Agreement,
an independent contractor and not an employee, agent or servant of the City. All persons engaged in
any of the work or services performed pursuant to this Agreement shall always and in all places be
subject to Consultant’s sole direction, supervision, and control. Consultant shall exercise control over
the means and manner in which it and its employees perform the work, and in all respects Consultant’s
relationship and the relationship of its employees to the City shall be that of an independent
contractor and not as employees or agents of the City. Consultant does not have the power or authority
to bind the City in any promise, agreement, or representation other than as specifically provided for in
this Agreement. Consultant shall not pledge the City's credit or make it a guarantor of payment of
surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. Consultant further
warrants and represents that it has no obligation or indebtedness that would impair its ability to fulfill
the terms of this Agreement.

WAIVER

The exercise by either party of any rights or remedies provided herein shall not constitute a waiver of
any other rights or remedies available under this Agreement or any applicable law.

NOTICES

Any notice, demand, communication, or request required or permitted by this Contract must be sent
by certified mail, return receipt requested, or by delivery through any nationally recognized courier
service (Federal Express, UPS, USPS, and others) that provides evidence of delivery, at the address
provided for receipt of notices in this Contract and e-mailed to:
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As to the City: Susan Brasefield
Assistant Utilities Director
City of North Port
Utilities Department
5930 Sam Shapos Way
North Port, FL 34287
TEL 941.240.8006
EMAIL: sbrasefield@northportfl.gov

With copies of claims
and demands sent to: City of North Port, Florida
City Attorney's Office
4970 City Hall Boulevard
North Port, Florida 34286
EMAIL: northportcityattorney@northportfl.gov

As to the Consultant;  Black & Veatch Carporation
Robert Burchett, P.E. Area Execution Lead
1715 N. Westshore Blvd, Suite 725
Tampa, Florida 33607
TEL 813.207.7927
EMAIL: kingS@bv.com

Notices are effective when received at the addresses specified above. Changes to the respective
addresses which such notice is to be directed may be made from time to time by either party by
written notice to the other party. Nothing in this Section shall be construed to restrict the transmission
of routine communications between representatives of Consultant and City.

ATTORNEYS' FEES

In any proceedings between the parties arising out of or related to this Agreement, the prevailing party

shall be reimbursed all costs, expenses, and reasonable attorney fees through all proceedings (at both
trial and appellate levels).

CONFLICTS

In the event of any conflict between the provisions of this Agreement and RFP No. 2025-12 or
Consultant’s response, which are made a part hereof by reference, the Agreement shall control.

E-VERIFY

The City, Consultant and every subconsultant shall register with and use the E-Verify system of the
United States Department of Homeland Security to verify the work authorization status of all new
employees as required by Section 448.095, Florida Statutes. A Consultant who enters a contract with
a subconsultant, must require that the subconsultant provides the Consultant a certification by
affidavit stating that at the time of such certification and during the term of the contract, the
subconsultant does not and will not employ, contract, or subcontract with an unauthaorized alien, who
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is not authorized under federal law to be employed in the Unites States, as described in 8 U.S.C. 5.
1324A(H)(3). The Consultant shall comply with all other federal laws pertaining to the subconsultant.

15. SCRUTINIZED COMPANIES

A. As required by Florida Statutes, Section 287.135(5), for contracts of $1,000,000.00 or less, the
Consultant shall certify on a form provide by the City, that it is not on the Scrutinized Companies
that Boycott Israel List, created pursuant to Florida Statutes, Section 215.4725, and that it is not
engaged in a boycott of Israel.

B. As required by Florida Statutes, Section 287.135(5), for contracts of $1,000,000.00 or more, the
Consultant shall certify on a form provided by the City, that all the following are true:

(1) It is not on the Scrutinized Companies that Boycott Israel List, created pursuant to Florida
Statutes, Section 215.4725, and that it is not engaged in a boycott of Israel; and

(2) It is not on the Scrutinized Companies with Activities in Sudan list or the Scrutinized
Companies with Activities in Iran Petroleum Energy Sector list, created pursuant to Florida
Statutes, Section 215.473; and

(3} Itis not engaged in business operations in Cuba or Syria.

C. If the Consultant provides a false certification, has been placed on one of the above-noted Lists
of Scrutinized Companies, or has engaged in business operations in Cuba or Syria, the Consultant
will be in breach of this Agreement and the City may terminate the Agreement.

D. PENALTY:

(1) A Consultant that has been found to have provided a false certification may be subject to a
civil penalty equal to the greater of $2 million or twice the amount of the Agreement, plus all
reasonable attorney’s fees and costs, including any costs for investigations that led to the
finding of the false certification; and

(2) Shall be ineligible to bid on any contract with the City for three (3) years after the date the
City determined that the Consultant submitted a false certification.

16. FORCE MAJEURE

A. Should performance of any obligation created under this Agreement become illegal or
impossible by reason of:

(1) A strike or work stoppage, unless caused by a negligent act or omission of either Party;
(2) An act of God, tornado, hurricane, flood, sinkhole, fire, explosion, landslide, earthquake,

epidemic, pandemic, quarantine, pestilence, or extremely abnormal and excessively
inclement weather;
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(3) An act of a public enemy, act of war, terrorism, effect of nuclear radiation, blockage,
insurrection, riot, civil disturbance, state of martial law, or national or international calamity

(4) Adeclared emergency of the federal, state, or local government:; or
(5) Any other like event that is beyond the reasonable control of the non-performing party;

Then the performance of any such obligation is suspended during the period of, and only to the
extent of, such prevention or hindrance, provided that:

(6) The non-performing party provides written notice within five (5) days of the event of force
majeure, describing the event in sufficient detail, including but not limited to: the nature of
the occurrence, a good faith estimate of the duration of the delay, proof of how the event
has precluded the non-performing party from performing, and the means and methods for
correcting the delay; and continues to furnish timely reports of all actions required for it to
commence or resume performance of its obligations under this Agreement;

(7) The excuse of performance is no greater in scope or duration than required by the event of
force majeure;

(8) No obligations of either party that arose before the force majeure are excused as a result of
the event of force majeure; and

(9) The non-performing party uses all reasonable diligence to remedy its inability to perform.

B. Economic hardship of a party does not constitute an event of force majeure. A party will not be
excused from performance due to forces that it could have reasonably prevented, removed, or
remediated prior to, during, or immediately after their occurrence.

C. The non-performing party’s affected obligations under this Agreement will be temporarily
suspended during, but not longer than, the continuance of the event of force majeure and a
reasonable time thereafter as may be required to commence or resume performance of its
obligations. Notwithstanding the above, performance shall not be excused under this Section for
a period exceeding two (2) months, provided that in extenuating circumstances, the City may
excuse performance for a longer term.

D. The term of the Agreement will be extended by a period equal to that during which the non-
performing party’s performance is suspended under this Section.
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17. MISCELLANEOUS

A

AUTHORITY TO EXECUTE AGREEMENT

The signature by any person to this Agreement shall be deemed a personal warranty that the
person has the full power and authority to bind any corporation, partnership, or any other
business or governmental entity for which the person purports to act hereunder.

BINDING EFFECT/COUNTERPARTS

By the signatures affixed hereto, the Parties intend to be bound by the terms and conditions
hereof. This Agreement is binding upon and shall inure to the benefit of the Parties and their
respective heirs, executors, administrators, suiccessors, and assigns. It may be signed in
counterparts.

GOVERNING LAW AND VENUE

The laws of the State of Florida govern the rights, obligations, and remedies of the Parties under
this Agreement. The exclusive venues for any legal or judicial proceedings in connection with the
enforcement or interpretation of this Agreement are the Circuit Court of the Twelfth Judicial
Circuit in and for Sarasota County, Florida, and the United States District Court for the Middle
District of Florida.

NO AGENCY

Nothing contained herein shall be deemed or construed as creating the relationship of principal
and agent, or of partnership or joint venture, between the Parties, it being understood and agreed
that no provision contained herein, or any acts of the Parties shall be deemed to create any
relationship between them other than that as detailed herein.

SEVERABILITY

In the event any court shall hold any provision of this Agreement to be illegal, invalid, or
unenforceable, the remaining provisions shall be valid and binding upon the parties. One or more
waivers by either party of any breach of any provision, term, condition, or covenant shall not be
construed as a waiver of a subsequent breach by the other party.

HEADINGS

Descriptive titles appearing in each respective paragraph thereof are for convenience only and
are not a part of this Agreement and do not affect its construction,

COMPLETE AGREEMENT

This Agreement incorporates and includes all prior negotiations, correspondence, agreements, or
understandings between the parties, and the parties agree that there are no commitments,
agreements or understandings concerning the subject matter of this Agreement that are not
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contained in this document. This Agreement supersedes all other agreements between the
parties, whether oral or written, with respect to the subject matter.

H. AMENDMENT

No amendment, change, or addendum to this Agreement is enforceable unless agreed to in
writing by both parties and incorporated into this Agreement. The City Manager or designee may
agree to amendments that do not increase compensation to Consultant. Only the City
Commissian can approve increases in compensation under this Agreement.

[.  ASSIGNMENT

The Consultant shall not assign this Agreement or any right or responsibility herein unless with
the written consent of the City.

J. NON-DISCRIMINATION

The City of North Port, Florida does not discriminate on the basis of race, color, national origin,
sex, age, disability, family, or religious status in administration of its programs, activities, or
services. The Consultant shall not administer this Agreement in an unlawfully discriminatory
manner, nor deny participation in or the benefits of same to any individual based on that
individual’s race, color, national origin, sex, age, disability, family or religious status, marital
status, sexual orientation, gender identity or expression, or physical characteristic.

18. ATTACHMENTS AND OTHER SUPPLEMENTAL TERMS AND CONDITIONS
The following attachments and supplemental documents are attached and incorporated fully as part
of this Contract. The City has the right to incorporate all of the following additional attachments and

supplemental terms and conditions in any Work Assignment, and as amended by the Federal
Emergency Management Agency.

_X_ ATTACHMENT A ~ SCOPE OF SERVICES

_X _ ATTACHMENT B — FEE SCHEDULE

_X_ ATTACHMENT C - WORK ASSIGNMENT, APPLICABLE ATTACHMENTS AND SUPPLEMENTAL TERMS
AND CONDITIONS

_X_ ATTACHMENT 1.1 — GENERAL INSURANCE
_X_ ATTACHMENT 1.2 — PROFESSIONAL LIABILITY INSURANCE

___ ATTACHMENT 1.3 — ENVIRONMENTAL AND POLLUTION LIABILITY INSURANCE
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__ ATTACHMENT 1.4 — BUILDER’S RISK

_ ATTACHMENT 2.1 — GENERAL INDEMNITY, DEFENSE, AND RELEASE

_X_ ATTACHMENT 2.2 — PROFESSIONAL SERVICES INDEMNITY, DEFENSE, AND RELEASE
___ ATTACHMENT 3 — FEMA PROVISIONS

__ ATTACHMENT 4 — DAVIS BACON ACT — MINIMUM WAGE RATE

_X_ ATTACHMENT 5 — CERTIFICATION REGARDING LOBBYING

_X ATTACHMENT 6 — NON-COLLUSIVE AFFIDAVIT

_X_ ATTACHMENT 7 — CONFLICT OF INTEREST FORM

_X_ ATTACHMENT 8 — PUBLIC ENTITY CRIME INFORMATION

_X_ ATTACHMENT 9 — DRUG-FREE WORKPLACE FORM

__ ATTACHMENT 10 — SWORN STATEMENT: THE FLORIDA TRENCH SAFETY ACT

_X_ ATTACHMENT 11 — SCRUTINIZED COMPANY CERTIFICATION FORM

_X_ ATTACHMENT 12 — VENDOR’S CERTIFICATION FOR E-VERIFY SYSTEM

__ ATTACHMENT 13 — PERFORMANCE AND PAYMENT BOND REQUIREMENTS

__ ATTACHMENT 14 — PERFORMANCE AND PAYMENT BOND

_X_ ATTACHMENT 15 — CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER MATTERS
_X_ ATTACHMENT 16 - CONTRACT CHANGES

_X_ ATTACHMENT 17 — SANCTIONS AND PENALTIES

_X_ATTACHMENT 18 — TERMINATION FOR CONVENIENCE
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IN WITNESS WHEREOF, the parties have executed this Agreement as follows.

CONSULTANT
BLACK & VEATCH CORPORATION

o LA S

ROBERT BURCHETT, P.E.
AREA EXECUTION LEAD - FLORIDA &

CARIBBEAN

SWORN ACKNOWLEDGEMENT
STATE OF JZ,O [ e
COUNTY OF K 8]4
Sworn to (or affiir%ed} and subscribed before me by means of l‘_'r,physical presence or [ online
notarization, this day o B
% ssotiale Viee B i  (title) for zﬂawkzcb; Veatc Ea_"f)ﬁ
entity).

VYnpualiin o

Notary Public

_\/Personally Known OR ___ Produced ldentification
Type of Identification Produced

b RAQUEL AIDA ROCHA
FEIARL Notary Pusiic - State of Florida

&,“%yk‘ Commission # HH 722139

My Comm. Exzires Sap 18, 2029
donded through Mational Motary Assm,
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Continuing Contract 2025-12.02

Approved by the City Commission of the City of North Port, Florida on , 202_.

CITY OF NORTH PORT, FLORIDA

A. JEROME FLETCHER I, ICMA-CM, MPA
CITY MANAGER

ATTEST

:lEATHER FAUST, MMC
CITY CLERK

APPROVED AS TO FORM AND CORRECTNESS

MICHAEL FUINOS, B.C5.
CITY ATTORNEY
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Attachment A To Continuing Contract No. 2025-12.02- SCOPE OF SERVICES

SCOPE OF SERVICES: The scope of work is a general guide to the work the City expects to be
performed by the Consultant and is not a complete listing of all services that may be required or
desired.

The City of North Port, hereinafter referred to as the “City”, desires to contract for Professional
Services to conduct work that consists of, but not be limited to, all aspects of professional services
necessary for Engineer of Record projects for the City. Consultant shall conduct analyses and
prepare reports regarding maintenance and operation of existing facilities, systems and
connections; provide technical assistance on utilities operational, technical and engineering issues.
Consultant shall provide required services for select utilities’ projects incorporated into the North
Port Utilities Capital Improvement Plan (CIP). Other work may include a variety of tasks and special
projects associated with utilities engineering services. Engineering service specialties shall include,
but are not limited to, construction cost estimation; civil; structural; mechanical;
electrical/instrumentation including plant SCADA system planning, installation, and training;
environmental; and, industrial. Other service specialties shall include, but are not limited to,
biological and ecological evaluations; geological; geotechnical and hydrogeclogical investigations;
mapping and surveying. CONSULTANT may submit a response to this Request for Proposal
No.2025-12 for one (1) or more of the categories listed below; however, only one (1) response
package is required, regardless of the number of categories for which the CONSULTANT is applying.

The City is seeking professional engineering services for continuing service contract for North Port
Utilities Department to he awarded in the following categories:

1. Category 1 - Water, Wastewater, and Reclaimed Water
Treatment & Storage Systems: Assistance with study, permitting,
design,  construction/engineering/inspection  (CEl), and
operations and maintenance (O&M) activities associated with
water and wastewater treatment plants, facilities and process

improvements including facility expansions and improvements.
This category shall also include indirect and direct potable reuse,

2. Catepory 2 - Water, Wastewater, and Reclaimed Water
Conveyance Systems: Assistance with the study, permitting,
design, CEl, and 0&M activities _ associated
water/wastewater/reclaimed water distribution, collection and
transmission systems as well as utility relocations within the City
of North Port and Florida Department of Transportation (FDOT)
rights of way.

3. Category 3 - Water, Wastewater, and Reclaimed Water Planning:
Assistance with the evaluation of the OWNER’s service area
needs for growth planning. Work efforts may include evaluating
growth and new service impacts to the utility, surface and
ground water resource management, consumptive use
permitting, system engineering reports, flow monitoring data
analysis, master planning efforts and updates, Geographical
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Information System (GIS) analytics, as well as hydraulic
modeling.

PROJECT REQUIREMENTS:

The selected firm(s) shall be responsible for knowledge of and compliance with all federal, state
and local laws, rules, practices and regulations. The selected firm must conclusively demonstrate
their ability to professionally represent the City before any and all regulatory agencies and
departments as may be required. The selected firm(s) shall work in close cooperation and
coordinate their work through North Port Utilities Department staff.

Tasks that shall be performed on an as assigned basis may include, but are not limited to, the
following:

* General consultation/miscellaneous meetings/ monthly informational meetings

= Preparation of permit renewals and other regulatory submittals

* Provide Value Engineering — analyze, evaluate, review and make recommendation for
revisions concerning studies, reports, agreements, designs, operation and maintenance
procedures and proposed construction improvements.

¢ Provide financial assistance and guidance for grants and other funding sources.

®  Assist the City before Federal and State regulatory agencies, including, but not limited to,
EPA, Florida DEP, Florida Department of Health and Water Management Districts

* Provide technical assistance with agreements/negotiations.

¢ Provide survey, design and construction management of City utility expansion,
maodification, and repair projects as directed and authorized.

e Complete environmental assessment services as required.

¢  Assist with planning for new development and review of new development design plans.

= Complete updates to the water and/or wastewater hydraulic model and system expansion
evaluations

e Coordination with engineers/consultants for the Utilities Department as may be required.

¢ Provide support for emergency circumstances.

s  Mechanical, Electrical and Plumbing (MEP) design and construction management.

The selected firm(s) shall have an office staffed with professional technical personnel to prepare,
assemble, and present reports and/or project construction plans and specifications to the City. The
reports will include items such as design standards, preliminary analysis, and progress.

Project Lists: List may adjust per priorities and funding.

e Water Transmission Oversizing

¢  Master Plan Distribution Improvements
e Sludge Press

e Master Purmping Station and Forcemain
o  Water Treatability Implementation

e Southwest Water Plant Expansion

s Direct Potable Reuse Pilot Plant Project
¢ Water Pipeline Bridge Replacements
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MINIMUM QUALIFICATIONS: To be eligible to respond to this Solicitation, the Proposer must
demonstrate that the firm, has sufficient capabilities, resources and experience to provide the
Services under this Solicitation. Any Proposer that fails to meet the following minimum
qualification requirements may be noted as "NON-RESPONSIVE”. Those gqualifications are as
follows:

Proposer must be certified to practice engineering in accordance with Florida Statute 471 and have
proven professional experience in the disciplines listed. Experience must have been demonstrated
in systems of similar size and complexity of those in the North Port Utilities Department. Minimum
experience shall be demonstrated in the following:

¢ State of Florida licensed engineering firm.

e State of Florida licensed professional engineer as client manager.

¢ State of Florida licensed professional geclogist on staff or subconsultant.

= Design, permitting, construction and operation of surface water treatment plants in Florida.

e Design, permitting, construction and operation of low and high pressure reverse osmasis
systems in Florida.

e Design, permitting, construction and operation of aquifer storage and recovery well systems
in Florida.

¢ Design, permitting, construction and operation of wastewater reclamation facilities.

s  Daesign, permitting, construction and operation of deep injection well systems.

¢ Design, permitting, construction and operation of force main, master pumping and lift station
systems including gravity collection and vacuum sewer systems.

e Design, permitting, construction and operation of nitrification/denitrification activated sludge
(Modified Ludzak-Ettinger) wastewater treatment facilities.

e Preliminary engineering and feasibility investigations (Basis of Design Reports) engineering
estimates, value engineering cost analyses, and peer design reviews.

¢ Design and construction-phase services including start to finish coordination of the
interdisciplinary work of design and construction engineering including utilities operations
input and reviews, complete bid services, contract management services, contract closeout,
as-built-drawing certification, State Revolving Fund (5RF) required documentation, final punch
lists and follow up throughout warranty period.

e Management for utilities operations of similar size, scope and complexity as North Port
Utilities' systems (see Part |).

e Professional ability to represent the City before any and all regulatory agencies and City
departments as necessary.

=  Minimum three (3) consecutive years of engineering/design services related directly to the
disciplines seeking qualification, preferably for governmental agencies.

e Team members proposed to provide project management or technical expertise services for
this contract shall hold a current State of Florida Professional Engineer’s license or State of
Florida Professional Geologist's license.

The City reserves the right to visit and inspect firm facilities and locations where Firm is providing

professional consulting services in determining its capacity to perform the services contained in
this and future requests for qualifications for work assignments.
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REFERENCES/CLIENT LISTING: The City will only entertain proposals from proposers with a
minimum of three (3) years’ experience in projects of similar scope and size. Additionally,
Proposers shall submit a commercial client listing, with at least five (5) accounts, detailing the
longevity of the accounts and disclosing the contact name, phone number, and email for each
account, project description, and area included in “Scope of Work”. The City reserves the right to
make contact with any or all of the clients to acquire a reference; however, the Proposer is required
to submit written references from his client(s).

POST AWARD OF QUALIFICATION BASED MASTER CONTINUING CONTRACTS -
PROCEDURE & SELECTION OF CONSULTANTS WITHIN THE CONTINUING CONTRACT:

Work Assignments

Work Assignment size may vary. No guarantee is expressed or implied as to the quantity of
services, if any, to be procured under this Request for Propasals by the City.

Florida State Statute Limits — A “continuing contract” is a contract for professional services entered
into in accordance with all the procedures of this act between an agency and a firm whereby the
firm provides professional services to the agency for projects in which the estimated construction
cost of each individual project under the contract does not exceed $7.5 million, for study activity
if the fee for professional services for each individual study under the contract does not exceed
$500,000, or for work of a specified nature as outlined in the contract required by the agency, with
the contract being for a fixed term or with no time limitation except that the contract must provide
atermination clause. Firms praviding professional services under continuing contracts shall not be
required to bid against ane another.

Any work assignment $100,000 or greater requires Commission approval.

Reasonable attempts will be made to equalize projects amongst qualified candidates in terms of
project worth provided such distribution does not violate the principle of selection of the most
highly qualified firm responding to a particular letter of Interest. The respondent to a Letter of
Interest deemed most qualified will be chosen to submit a scope and fee for the Work Assignment.

NON-EXCLUSIVITY: No guarantee of certain services, volume of work, or quantity of projects is
implied. This contract does not entitle any firm to exclusive rights to City contracts. The City
reserves the right to acquire professional services from other firms or perform "in-house" services
for any purpose as it deems appropriate. The City may, in its sole discretion, procure the services
of any consultant at any time far any project other than those selected for this continuing contract.

Letter of Interest Process
When the City requires professional services, it is anticipated, but not necessarily required, that
the process will proceed in the following manner:

i) Foreach specific project to be completed under a continuing services contract, Utilities will
send a Letter of Interest to all qualified firms awarded the continuing services agreement
in the specified category. The letter of interest that will inciude, but not be limited to, the
following infarmation along with request for interested firms to submit a qualifications-
hased proposal for the specific project.
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Project description;

General scope of work;

Goals of project;

Potential unknowns:

Any special conditions associated with the project;

Proposed schedule for project;

Proposed budget for project;

Limited references request;

Limited page limit on qualifications-based project-specific proposal; and,
Deadline for submittal of qualifications-based propasal for the project.

Tl chm o0 oW

T

i) Each firm in the specified category shall then have the opportunity to submit a
qualifications-based proposal for the specific project.

ili) City staff will evaluate the qualifications-based propasals on general criteria including, but
not limited to, the following:

a. Understanding of project and required deliverables;

Ability and relevant expertise/qualifications of the firm’s personnel to be used in
performing the service;

Availability of staff and ability to meet project schedule;

Evaluations on prior City projects.

Conflict of interest form,

Disclosure form for Consultant/Engineer/Architect: and,

Scrutinized Company Certification Form

E-Verify Certification Form

o

Tm Mmoo

iv) City staff will obtain from selected Consultant a finalized detailed scope with tasks, fee
schedule based on hourly rates submitted with master contract, and project schedule.
Negotiations may be required to fine tune scope and issue a Work Assignment.

The City reserves the right to be the sole determination of responsiveness and responsibility of any

submittals received in response to requests for proposals, requests for qualifications, and/or
letters of interest.

The Consultant shall neither commence any Work, nor enter a City Work premise, until the

Consultant has received a fully executed Work Assignment from the City serving as written Notice
to Proceed (“NTP"}.

The parties agree that the scope of services for any Work Assighment is a description of
Consultant’s obligations and responsibilities and is deemed to include preliminary considerations
and prerequisites, and all labor, materials, equipment, and tasks which are such an inseparable
part of the work described that exclusion would render perfarmance by Consultant impractical,
illogical, or unconscionable.

Consultant and City acknowledge that Scope of Services may not delineate every detail and minor
work task required to be performed by Consultant to complete the Project. If, during the course of
the performance of the services included in the Work Assignment, Consultant determines that
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work should be performed to complete the Project which is in the Consultant’s opinion outside the
level of effort originally anticipated, whether or not the Scope of Services identifies the work items,
Consultant shall netify the City in writing in a timely manner before proceeding with the work. If
Consultant proceeds with said work without notifying the City, said work shall be deemed to be
within the original level of effort, whether or not specifically addressed in the Scope of Services.
Notice to the City does not constitute authorization or approval by City to perform the work.
Performance of work by Consultant outside the originally anticipated level of effort without prior
written City approval is at Consultant’s sole risk.

Consultant acknowledges and agrees that services under this Agreement will be requested by City
on an as-needed basis only, and no representation or guarantee is made by City to Consultant that
City will utilize Consultant’s services exclusively or at all.

Direct Work Assignment Process:

Upon approval from the Sr. Purchasing Administrator or designee, City staff may forego the Letter
of Interest Process and proceed directly with the Work Assignment process. A scope with itemized
tasks and fee schedule based on contracted hourly rates will be obtained from one of the
contracted firms, reviewed, negotiated and awarded. This process will be used when
circumstances warrant a more expedient process.

INVOICING:

Consultants shall invoice the City for each project or assignment, as negotiated. Each invoice shall
identify the invoice number; project or assignment; detail the contract price; payments made to
date; percentage of completion of the assignment/project/phase and/or employees names, titles,
direct labor rates, and multiplier; payment due this invoice; remaining balance due; attached list
of approved reimbursables with appropriate receipts. Invoices shall itemize hours, hourly wage, or
other unit agreed upon as measurement of payment during negotiations, if requested. If hourly,
invaices shall identify the name and title of personnel who performed the work.

Invoices shall also include a detailed bullet list of work completed within the period of the invoice.
Bullet list of work completed shall clearly identify the work associated with the current billing.

COMPENSATION:

Compensation to the consultant shall include the following: all profit, direct and indirect labor
costs, personnel related costs, overhead and administrative costs, and all other costs not indicated
as nan-reimbursable below.

No claim for reimbursement for these expenses shall be made to the City:

A. All travel and vehicle related expenses within Sarasota County, Charlotte County and DeSoto
County. (Types of travel outside these counties to be considered during negotiations).

B. Three (3) sets of signed and sealed permitting plans.

C. Computer usage, telephone expenses, fax, copies, printing, and postage.

D. Subcontracter mark-up.

A copy of the invoice for each reimbursable expense shall be attached to consultant’s invoice.

The City will not allow Prime Consultant markups on any services provided by a Sub-Consultant.
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CHANGE ORDERS:

All requests for changes to the resulting Agreement shall be made in writing and are subject to
approval by the appropriate level of City authority.

All change orders, including no-cost change orders, to Work Assignments require approval by City
Manager, at a minimum. Some change arders will require Commission approval.

The consultant shall fully understand the City’s Change Order Policy. In the event the consultant
begins work on unauthorized changes to scope prior to receiving a signed Change Order by the
City's appropriate level of authority, they do so at their own expense and risk not being
compensated by the City for performing unauthorized work.

SCHEDULE:

An understanding and agreement, by and between the Consultant and the City, that the
completion time will be as specified in approved work assighments and that all work shall be
prosecuted regularly, diligently, and uninterrupted at such rate of progress as will ensure full
completion thereof as specified in the Scope of Services,
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Professional Service Contracts sought in the RFP include, but not
limited to, the following:

1. Category 1 - Water, Wastewater, and Reclaimed Water
Treatment & Storage Systems: Assistance with study, permitting,
design,  construction/engineering/inspection  (CEl), and
operations and maintenance (O&M) activities associated with
water and wastewater treatment plants, facilities and process
improvements including facility expansions and improvements.
This category shall also include indirect and direct potable reuse.

2. Category 2 - Water, Wastewater, and Reclaimed Water
Convevance Systems: Assistance with the study, permitting,
design, CEl, and O&M activities associated
water/wastewater/reclaimed water distribution, collection and
transmission systems as well as utility relocations within the City
of North Port and Florida Department of Transportation {(FDOT)

rights of way.

3. Category 3 - Water, Wastewater, and Reclaimed Water Planning:
Assistance with the evaluation of the OWNER’s service area
needs for growth planning. Work efforts may include evaluating
growth and new service impacts to the utility, surface and
ground water resource management, consumptive use
permitting, system engineering reports, flow monitoring data
analysis, master planning efforts and updates, Geographical
Information System (GIS) analytics, as well as hydraulic
modeling.

Page 25 of 44



Docusign Envelope ID: 0CC30D2B-9200-8781-83FC-399C2315B134
Continuing Contract 2025-12.02

Attachment B To Continuing Contract No. 2025-12.02— FEE SCHEDULE

BLACK & VEATCH CORPORATION- HOURLY RATES

Black & Veqteh Curportation
Hourky Bitllng Rate fchedule - 2025

Broject Posilion w Classification  IFupation tu be Fer urmed)] Huutly Gilling Rate*
Pusition o Classlication Desdption

bl Deag ey | §138 Dl‘!_!'a'l-'ﬂ\'lﬂﬂﬂ | s
Stafl Engineer | 5183 Enginiesr soregleling rute complies Lasks
Sttt Do | 5163 Ergiriesr sble 12 lead desipns and stodses
Project Sngirart | paid Frafowivhal Sngineer able to lead projecs
Frotach Cngineer | s248 Semiar Frotessionet Epginget abile to be 5 deuin leader
St Syt | 5166 Enginesring disciglions Luivzts arnd abie o providy Gasd
Seriiur Irghioe || 8126 Sy Ergglemesting Discipling Leatls and able 12 pravide 0A/0C
Crgionenring Manager 4243 Erugiricuir sbele 16 Il eniglimariog leane B provide QAT
Senthr fragiveeasting Managen JEEE] Seniur Drginesr sbie to lead engineering teams & provitde GANEC
Archites | 5205 Regrtird Frotassional A chitect
Architest 1| 5235 Registered Professional Achitoct abile te leat disigne
Surtiur Arehilpet [ Suttiur Pogisteread Irgbessicoel Mehitect and abile 12 peavide QA/DE
Hydregealopisl | S1E5 Prolosbatl Grealogivt o bde to aruvide hediogedlopy services
Mgt ogalogin | §335 Frofewivial Geologis able o pravide hydioge iy Blead prsiect
Sertiar yiogeloginl 5318 Setiar Protesion) Geologist & Supervisor and sble Lo provide GA/G0
| St Estirpstion | £214 Construction Caal Dairrmatu
Cand Eatirrator 58277 Cormtriavtion Sont Dabirmalon able to Jead lear
Zeniar Casl Falismati 53435 Sutlar Soms bt tien Cugl Dutivnator Suparvbar bl o grovide GA/SC
Ciperations Lead 231 Wt & W asbeweiber ﬁprr.\ﬂum T |
Copprabinns Spucislint 53%5 Water & Wastewater Operations Spetialut
Serilor Gael ativns Spedalicl 430 Lirior Watet & Wastewate? Opurations Specialist
fgsidunl nupector | 5157 On-site Resitunt nspoctor
Flesident "napctor || G114 Otr-site Renident nspuctar abis o lead project tesme
|esidunt napactar 1| 5201 O siles Resindent pepancior setving as Tecliracal Suetialisl
Srntistr Buidail Inspector 5302 Suniur Retident lnspector Supervisor
Canistructiong Masagem 8309 Survtrunt o Mapager sble (o me e o comtrastion praject
Trﬁbqiti.m{ﬁl!ghiub | 2141 Cntry Level CAD Techalolan ur :ﬂ.lhll‘i;;spz‘;i'%""::_!._
Teez bt/ G aphice 1l 5179 CAD Tuchnicion serving s @ tachnical speciads? or gtashics pee walis
Zerior Techniciang Somior Sraphics 52430 Swttiar TAD Techinlclan of g aphis specialist able 1o coordinagte wall
Surthor Designen Fu Senior CAD technizian with desgn tesponaibiline:
Clurical 118 Adrmrinkdt ative slafl abile to provide geoetal grojecl administrston
Adirinis L ative Assistanl 5134 Semar Admivistial e slall abde 1y geovide project administration
Cantraul Nasager 5133 Frolemivaal grovidieg rmanasgerment of contrals e sublgniracls
Fra el Conbinl 5212 Frovlesniutial providinog tos and cehedule trackivg Tof projecis
Froiect Accountant 5426 Acccantant providing dcouannng fur peofscts
Zecnor rajen] Actounlant 5169 Settior Actaurilant providing scoounting and Jbis (o ceondinate il
Projecl Munager 5373 Froject Manage! praviding ovies all reasagsrient ol pesieely
Seniur Broect Manager 5333 Sutiiar Froject Manager providing sverall inanagement i projects
Projact Diteplar 5371 Frejeed Dot by praviding managiment of o sheol of geopraphics| arey
TETJMI'EJISpELi.:Hﬂ 4267 Crugivisering wr Technize! fpecislisLili g vetlain diu_n’vlam
Sretiar Techinival Sseiilist §325 Swmiar Drgimesring o Technical Spociabist in 2 cerlain Baiziine
Tustsical Dopert 5167 Drgiiesrityz o Techoiea] Tront in o cettain discipling
Seribur Teckhinicae! Ezpﬂr". 5387 Suniar Llylm:mnw, ar Tectineal Fapert it cortaln divciphine
GLFCAD (Glisleal w‘erﬂll_b!l_[ ] G185 o1 CAD Techaivian, located putsidi i the US
Cnginenr |Global Warklorie') 102 Criginesr copable of cotiplioling comples ticks. lucated outsids of US
Engtinenring Mansger [ Techniz Speialivt {Slobal Warkdor ) 103 Crigirnesr cable to lead tearms, inceted Gultide of UL

" Black & Veateh Integrated Globel Workiviee profiessionals located i seloct aflices sutside of the U3,

Direct costs are not reimbursable. Direct costs are defined as, but not limited to, the use of communication
equipment, computers, copiers, and all other equipment required to perform services. Mileage and meals
are considered direct costs and are not reimbursable

Permit Fees: Cost

The City will allow rate adjustments to be submitted for each successive year prior to the end of the current
contractual year, Rates are to be firm for each one-year period. No price adjustments will be considered mid-year. Adjustments
should not exceed the Bureau of Labor Statistics. Producer Price Index for the industry in the North Port market area.
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Attachment C To Continuing Contract No. 2025-12.02 - WORK ASSIGNMENT FORM

-l
é City of North Port
Mo‘g;thP ‘a;t PURCHASING
(] Office: 941.429.7170
FLORIDA Fax: 941.429.7173
Email: purchasing@northportfl. gov

WORK ASSIGNMENT

CONSULTANT:__BLACK & VEATCH CORPORATION

CONTINUING CONTRACT NO. & TITLE:_2025-12.02 PROFESSIONAL UTILITY ENGINEERING SERVICES -
CONTINUING SERVICES CONTRACT

THIS WORK ASSIGNMENT

WORKASSIGNMENT #:

SHORT TITLE:

DATE SUBMITTED:

AMOUNT (LUMP SUM):

SCHEDULED COMPLETION:

CONTRACT AND BUDGET OVERVIEW FOR FISCAL YEAR 20

DEPARTMENT CITYWIDE {completed by Purchasing)
TOTAL OF PREVIOUS ASSIGNMENTS

THIS WORK ASSIGNMENT

TOTAL WORK ASSIGNMENTS

ACCOUNT NO/PROJECT NO

All work assignments require City Manager approval. In presenting this Work Assignment, it is understood that:
1. All associated supporting documentation and justification for this Work Assignment Change Order/Amendment is attached hereto.

2. Unless specified herein, work does nat invoive watercraft, boat piers and/or ather activities requiring additional workers compensation
endorsements,

3. Contact or involvement with hazardous materials is not anticipated, should hazardous materials be encountered, the City shall be infarmed.
4. THIS TOTAL WORK ASSIGNMENT, INCLUDING CHANGE ORDGERS AND/OR AMENDMENTS SHALL NOT EXCEED 500,000 & ANY RESULTING
CONSTRUCTION SHALL NOT EXCEED $500,000 8ANY RESULTING CONSTRUCTION SHALL NOT EXCEED 4,000,000 PER FLORIDA STATUTE
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Attachment 1.1 To Continuing Contract No. 2025-12.02

GENERAL INSURANCE

Insurance.

(1) Before performing any work pursuant to this Contract, the Consultant must procure and maintain,
during the life of this Contract, the insurance listed below against all claims of injury to persons or
damage to property which may arise from or in connection with its performance of the Contract work,
unless otherwise specified. The policies of insurance must be primary and written on forms acceptable
to the City and placed with insurance carriers approved and licensed by the State of Florida
Department of Financial Services, and meet a minimum financial A.M. Best and Company, Inc. rating
of no less than “A - Excellent; FSC VII.” No changes can be made to these specifications without prior
written approval by the City Manager or designee. The City Manager or designee may alter the
amounts or types of insurance policies required by this Contract upon agreement withthe Consultant.
The insurance policies must remain in place until all of the Consultant’s and subconsultant(s)’
obligations and warranty periods in place pursuant to this Contract have been discharged or satisfied.

(2) The below insurance requirements are minimum requirements for this Contract and in no way limit
the indemnity covenants contained in this Contract. The City in no way warrants that the minimum
limits are sufficient to protect the Consultant from liabilities that might arise out of the performance
of the work done pursuant to this Contract by the Consultant, its agents, representatives, employees,
or subconsultants. Consultant is free to purchase additional insurance as it may determine necessary.
The extent of Consultant’s liability for indemnity of the City must not be limited by insurance coverage
or lack thereof, or unreasonably delayed for any reason, including but not limited to, insurance
coverage disputes between the Consultant and its carrier.

Workers’ Compensation and Employers’ Liability Insurance. Coverage pursuant to Florida Statutes,
Chapter 440 must apply to all employees at the statutory limits provided by state and federal laws.
Proof of Worker’s Compensation coverage or Worker’'s Compensation Exemption must be filed by the
Consultant with the City within ten (10) calendar days after the Effective Date of this Contract.

Comprehensive Commercial General Liability Insurance. The Consultant must procure and maintain, and
require all subconsultants to procure and maintain, during the life of this Contract, a comprehensive
commercial general liability policy, including but not limited to bodily injury, property damage, broad
form contractual liability and Explosion, Collapse and Underground (XCU) coverage. The general aggregate
limit must apply separately to this Contract, or the general aggregate limit must be twice the required
occurrence limit.

The policy must include General Liability with a limit of $1,000,000 for General Aggregate; $1,000,000 for
each occurrence; $1,000,000 for Products and Completed Operations; $100,000 for damage to rented
premises; and $100,000 for Fire Damage. Proof of insurance must be filed by the Consultant with the
City within ten (10) calendar days after the Effective Date of this Contract.

D. Automobile Liability Insurance. Proof of current Auto Liability insurance only. Proof of such insurance
must be filed by the Consultant with the City within ten (10) calendar days after the Effective Date of
this Contract,
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Waiver of Subrogation. All required insurance policies, except for Workers’ Compensation, are to be
endorsed with a Waiver of Subrogation. The insurance companies, by proper endorsement or through
other means, must agree to waive all rights of subrogation against the City, its Comrmissioners, officers,
officials, employees, volunteers, and the City's insurance carriers, for losses paid under the terms of these
polices that arise from the contractual relationship or work performed by the Consultant for the City. It is
the Consultant’s responsibility to notify its insurance company of the Waiver of Subrogation and request
written authorization or the proper endorsement. ADDITIONALLY, THE CONSULTANT, ITS OFFICERS,
OFFICIALS, AGENTS, EMPLOYEES, VOLUNTEERS, AND ANY SUBCONSULTANTS, AGREE TO WAIVE ALL
RIGHTS OF SUBROGATION AGAINST THE CITY AND ITS INSURANCE CARRIERS FOR ANY LOSSES PAID,
SUSTAINED, OR INCURRED, BUT NOT COVERED BY INSURANCE, THAT ARISE FROM THE CONTRACTUAL
RELATIONSHIP OR WORK PERFORMED. THIS WAIVER APPLIES TO ANY DEDUCTIBLES OR SELF-INSURED
RETENTIONS FOR WHICH THE CONSULTANT OR ITS AGENTS MAY BE RESPONSIBLE.

Policy Farm.

(1) All policies required by this Contract, except for Workers’ Compensation, or unless specific approval
is given by Risk Management through the City’s Purchasing Division, are to be written on an
occurrence basis, and must name the City of North Port, Florida, its Commissioners, officers, agents,
employees, and volunteers as additional insured as their interest may appear under this Contract.
Claims Made Policies may be accepted for professional liability, hazardous materials and such other
risks as are authorized by the City's Purchasing Division. All Claims Made Policies contributing to the
satisfaction of the insurance requirements must have an extended reporting period option or
automatic coverage of not less than two (2) years. If provided as an option, Consultant must purchase
the extended reporting period on cancellation or termination unless a new policy is affected with a
retroactive date, including at least the last policy year.

(2) Insurance requirements itemized in this Contract, and required of the Consultant, must be provided
by or on behalf of all subconsultants to cover their operations performed under this Contract. The
Consultant is responsible for any modifications, deviations, or omissions in these insurance
requirements as they apply to its subconsultants.

(3) Each insurance policy required by this Contract must:

(a) Apply separately to each insured against whom claim is made and suit is brought, except
with respect to limits of the insurer’s liability.

(b) Be endorsed to state that coverage must not be suspended, voided, or cancelled by either
party except after notice is delivered in accordance with the policy provisions. The Consultant is
to notify the City's Purchasing Division of any occurrence by written notice via certified mail,
return receipt requested.

(4) The City retains the right to review, at any time, coverage, form, and amount of insurance.

(5) The Consultant is solely responsible for payment of all premiums for insurance required in this
Contract and is solely responsible for the payment of all deductibles, SIR (self-insured retentions), any
loss or portion of any loss that is not covered by any available insurance policy, and retention as set
forth in the policies, whether the City is an insured under the policy. Consultant’s insurance is
considered primary for any loss, regardless of any insurance maintained by the City.
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All certificates of insurance must be on file with and approved by the City before commencement of
any work done pursuant to this Contract. All required certificates of insurance must be accompanied
by a copy of the additionally insured documents/endorsements (CG 20101185 or combination of CG
2010370704 and CG 20370704). Certificates of insurance evidencing Claims Made or Occurrences
form coverage and conditions to this Contract, as well as the Contract number and description of
work, are to be furnished to the City’s Purchasing Division at 4970 City Hall Boulevard, Suite 337, North
Port, FL 34286 prior to commencement of the work and a minimum of thirty (30) calendar days prior
to expiration of the insurance Contract when applicable. All insurance certificates must be received
by the City's Purchasing Division before the Consultant commences or continues work. The certificate
of insurance issued by the underwriting department of the insurance carrier must certify compliance
with the insurance requirements of this Contract.

Notices of Accidents (Occurrences) and Notices of Claims associated with work being performed

pursuant to this Contract must be provided to Consultant’s insurer(s) and the City’s Purchasing
Division as soon as practicable after notice to the insured Consultant.
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Attachment 1.2 To Continuing Contract No. 2025-12.02

PROFESSIONAL LIABILITY INSURANCE

The Consultant must procure and maintain, and require all subconsultants to procure and maintain,
during the life of this Contract, professional liability insurance with a minimum $1,000,000 per occurrence;
and with a $1,000,000 policy term general aggregate. Coverage shall be extended beyond the policy year
term either by a supplemental extended reporting period (ERP) with as great of duration as available, with
no less coverage and reinstated aggregate limits, or by requiring that any new policy provide a retroactive
date no later than the inception date of claims made. The City prefers all professional liability insurance
be written on an Occurrence Form; however, in the event that the professional liability insurance required
by this Contract is written on a claims-made basis, the Consultant warrants that any retroactive date under
the policy shall precede the effective date of this Contract; and that either continuous coverage will be
maintained for a period of two (2) years or an extended reporting period (ERP) with tail coverage will be
obtained and maintained for a period of two (2) years beginning at the time work under this Contract is
completed.

UNLESS THE PARTIES HAVE AGREED TO AN OPT-OUT PURSUANT TO
FLORIDA STATUTES SECTION 558.005(1), AN EMPLOYED DESIGN
PROFESSIONAL, OR AN AGENT OF THE CONSULTANT IS NOT
INDIVIDUALLY LIABLE FOR NEGLIGENCE ARISING OUT OF THE COURSE
AND SCOPE OF THIS CONTRACT FOR ECONOMIC DAMAGES SO LONG AS
THE CONSULTANT MAINTAINS THE LIMITS OF PROFESSIONAL LIABILITY
INSURANCE AS PROVIDED IN THIS ATTACHMENT.
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Attachment 2.2 To Continuing Contract No. 2025-12.02

PROFESSIONAL SERVICES INDEMNITY, DEFENSE, AND RELEASE

A. TO THE EXTENT PERMITTED BY FLORIDA LAW, THE CONSULTANT MUST INDEMNIFY AND HOLD
HARMLESS THE CITY, AND ITS OFFICERS AND EMPLOYEES, FROM LIABILITIES, DAMAGES,
LOSSES, AND COSTS, INCLUDING, BUT NOT LIMITED TO, REASONABLE ATTORNEYS’ FEES, TO THE
EXTENT CAUSED BY THE NEGLIGENCE, RECKLESSNESS, OR INTENTIONALLY WRONGFUL
CONDUCT OF THE CONSULTANT AND OTHER PERSONS EMPLOYED OR UTILIZED BY THE
CONSULTANT IN THE PERFORMANCE OF THE CONTRACT WORK. THE CONTRACT DOES NOT
CONSTITUTE A WAIVER OF SOVEREIGN IMMUNITY OR CONSENT BY THE CITY OR ITS
SUBDIVISIONS TO SUIT BY THIRD PARTIES.

B. FURTHER, THE CONSULTANT SHALL FULLY INDEMNIFY, DEFEND, AND HOLD HARMLESS THE CITY
FROM ALL 5UITS, ACTIONS, DAMAGES, AND COSTS OF EVERY NAME AND DESCRIPTION,
INCLUDING ATTORNEYS’ FEES, ARISING FROM OR RELATING TO VIOLATION OR INFRINGEMENT
OF A TRADEMARK, COPYRIGHT, PATENT, TRADE SECRET OR INTELLECTUAL PROPERTY RIGHT.

C. The City must provide all available information and assistance that the consultant may reasonably
require regarding any claim. In the event of a claim, the city must promptly notify the consultant
in writing by prepaid certified mail (return receipt requested) or by delivery through any nationally
recognized courier service (such as federal express or ups) which provides evidence of delivery,
at the address provided for receipt of notices in this Contract.

D. The insurance coverage and limits required in this Contract may or may not be adequate to
protect he city and such insurance coverage will not be deemed a limitation on the consultant’s
liability under the indemnity provided in this section. In any proceedings between the parties
arising out of or related to this indemnity provision, the prevailing party shall be reimbursed all

costs, expenses, and reasonable attorney fees through all proceedings (at both trial and appellate
levels).

E. Nothing in this Contract shall be deemed to affect the rights, privileges and immunities of the city
as set forth in Florida Statutes Section 768.28.

F. The terms of this section survive the termination or completion of this Contract work.
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Attachment 5 To Continuing Contract No. 2025-12.02

CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2, If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accardingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.5.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person
who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

The Consultant certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Consultant understands and agrees that the provisions of 31 US.C. §
3801 et seq., apply to this certification and disclosure, if any.

Signature of Consultant’s Authorized Representative

Robert Burchett
Name

Area Execution Lead - Florida & Caribbean

Title
12/8/25

Date
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Attachment & To Continuing Contract No. 2025-12.02

NON-COLLUSIVE AFFIDAVIT

Before me, the undersigned authority (“Affiant”), personally appeared:

_hﬂzbert Burchett

that:

1.

. who, being first duly sworn, deposes and says

Affiant is the Area Execution Lead - Florida & Caribbean of

Black & Veatch Corporation _, the Respandent that has submitted the
attached reply;

Affiant is fully informed respecting the preparation and contents of the attached reply and of all
pertinent circumstances respecting such reply;

Such reply is genuine and is not a collusive or sham reply;

Neither the said Respondent nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, have in any way colluded, conspired,
connived or agreed, directly or indirectly, with any other respondent, firm, or person to submit a
collusive or sham reply in connection with the work for which the attached reply has been
submitted: or have in any manner, directly or indirectly sought by agreement or collusion, or
communication or conference with any respondent, firm, or person to fix the price or prices in
the attached reply or of any other respondent, or to fix any overhead, profit, or cost elements of
the reply price or the reply price of any other respondent, or to secure through any collusion,

conspiracy, connivance, or unlawful agreement any advantage against (Recipient), or any person
interested in the reply work.

Signed, sealed, and delivered on ___ ,202_.

Tt ek

Sighature

Robert Burchett
Printed Name

Area Execution Lead - Florida & Caribbean
Title

SWORN ACKNOWLEDGMENT

STATE OF F[Oﬂdﬂ
COUNTY OF Hills Bamuﬂh

Sworn to (or affirmed) and subscribed before me by means of physical presence or online

notarization, this _%_day of TWcémbey 202 b
i

-~
Personally Known __ ¥ OR Produced Identification
Type of Identification Produced

ke =7 RAQUEL AiCa ROCHA

.:\‘
[EETRE wotary Pubile - State of Florida

Ta®
2 WS Commission # HH 722189
i ‘}E;E&%“E my Comm, Expires Sep 18, 2029
Sonded through National Natary Assn,
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Attachment 7 To Continuing Contract No. 2025-12,02

CONFLICT OF INTEREST FORM

Florida Statutes Section 112.313 places limitations on public officers (including advisory board members)
and employees’ ability to contract with the City of North Port, Florida (“City”) either directly or indirectly.

PART L. [Select and complete all that apply):

. | am an employee, public officer, or advisory board member of the City.
Identify the position and/or board:

I am the spouse or child of an employee, public officer, or advisory board member of the City.
|dentify the name of the spouse or child:

| am an employee, public officer or advisory board member of the City, or my spouse or child, is an
officer, partner, director, or proprietor of Respondent/Consultant or has a material interest in
Consultant. “Material interest” means direct or indirect ownership of more than 5 percent of the
total assets or capital stock of any business entity. For the purposes of Florida Statutes Section
112.313, indirect ownership does not include ownership by a spouse ar minor child.

Identify the name of the person and the entity

Bidder/Consultant employs or contracts with an employee, public officer, or advisory board
member of the City.

Identify the name of the employee, public officer, or advisory board member

X None of the Above

PART Il:  Will you request an advisory board member waiver?
| WILL request an advisory board member waiver under §112.313(12)

| WILL NOT request an advisory board member waiver under §112,313(12)
X N/A

The City will review any relationships which may be prohibited under the Florida Ethics Code and will
disqualify any Consultant whose conflicts are not waived or exempt.

DB

Signature of Person Authorized to Bind the Consultant
_ Robert Burchett
Printed Name

Area Execution Lead - Florida & Caribbean

Title ]2/&/25

Date
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Attachment 8 To Continuing Contract No. 2025-12.02

PUBLIC ENTITY CRIME INFORMATION

As provided by F.5. §287.133, a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid on a Contract to provide any goods
or services to a public entity, may not submit a bid on a Contract with a public entity for the construction
or repair of a public building or public work, may not submit bids on leases of real property to a public
entity, may not be awarded or perform work as a Consultant, supplier, Subcontractor, or Consultant under
a Contract with any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in Section 287, for CATEGORY TWO for a period of 36 months from the date
of being placed on the convicted vendor list.

l, Robert Burchett , being an authorized representative of the Consultant,
have read and understand the contents above.

| certify that the Consultant is not disqualified from replying to this solicitation/contracting because of
Florida Statutes Section 287.133.

Telephone #: _(813) 207-7927 Fax #:

Federal ID#: 43-1833073 Email:  BurchettRY@bv.com

B Cenvi i

Signature of Consultant’s Authorized Representative

Robert Burchett, Area Execution Lead - Florida & Caribbean

Name and Title of Consultant’s Authorized
Representative

12/8/25

Date

SWORN ACKNOWLEDGMENT

STATE OF FLORIDA
COUNTY OF H[“S Imr'auﬁ})

Sworn to (or affirmed) and subscribed before me by means of physical presence or online
notarization, this _® day of Demmh'.r’ 202_ J '

Personally Known ‘/DR Produced Identification

ificat M. RAQUEL AIDAROCHA
Type of Identification Produced fr:fi"ﬁ-;:c"ﬂ? Notary Pubiic - State of Flariga
32

7 n;é Commission # 44 722185

EBF My Comm. Expires Sep 18, 2029
8Benged through National Notary Assn.
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Attachment 9 To Continuing Contract No. 2025-12.02

DRUG FREE WORKPLACE FORM

The undersigned, in accordance with Florida Statutes Section 287.087, hereby certifies that the Consultant,
Black & Veatch Corporation (Company Name);

Publishes a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions
that will be taken against employees for violations of such prohibition.

Informs employees about the dangers of drug abuse in the workplace, the business’s palicy of
maintaining a drug free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Gives each employee engaged in providing the commodities or Contractual services that are under
bid a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notifies employees that, as a condition of warking
on the commaodities or Contractual services that are under bid, the employee will abide by the
terms of the statement and will notify the employer of any conviction of, or plea of guilty or
nolo contendere to, any violation of Chapter 893 or of any controlled substance law of the United
States or any state, for a violation occurring in the workplace no later than five (5) days after such
conviction.

Imposes a sanction on or require the satisfactory participation in a drug abuse assistance or
rehabilitation program if such is available in the employee’s community, by any employee who is so
canvicted.

Makes a good faith effort to continue to maintain a drug free workplace through implementation of
this section.

Check one:

_X

As the person authorized to sign this statement, | certify that this firm complies fully with above
requirements.

As the person authorized to sign this statement, this firm does not comply fully with the above

requirements. F fjﬁ ___@Wﬂ[ﬁ,_

Signature
Robert Burchett

Printed Name
_Area Execution Lead - Florida & Caribbean

Title l 2}/2{/1%

Date
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Attachment 11 To Continuing Contract No. 2025-12.02

SCRUTINIZED COMPANY CERTIFICATION FORM

Consultant Name: _ Black & Veatch Corporation .

Authorized Representative Name and Title: _Robert Burchett, Associate Vice President

Address: 1715 N. Westshore Bivd. Suite 725 City: Tampa ___ State: FL  zip: 33607
Phone Number: (813) 207-7927 o Email Address: _ BurchettRY@bv.com

A company is ineligible to, and may not, bid on, submit a proposal for, or enter into or renew a Contract
with the City of North Port for goods or services of any amount if, at the time of bidding on, submitting a
proposal for, or entering into or renewing such Contract, the company is on the Scrutinized Companies

that Boycott Israel List, created pursuant to Florida Statutes, section 215.4725, or is engaged in a boycott
of Israel.

A company is ineligible to, and may not, bid on, submit a proposal for, or enter into or renew a Contract
with the City of North Port for goods or services of $1 million or more if, at the time of bidding on,
submitting a proposal for, or entering into or renewing such Contract, the company is on the Scrutinized
Companies with Activities in Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, created pursuant to Florida Statutes, section 215.473, or with companies engaged in
business operations in Cuba ar Syria.

CHOOSE ONE OF THE FOLLOWING

_}_<ﬂThIs Contract or Contract renewal is for goods or services of less than 51 million. As the person
authorized to sign on behalf of the above-named company, and as required by Florida Statutes
Section 287.135(5), | hereby certify that the above-named company is not participating in a boycott
of Israel.

___ This bid, proposal, Contract or Contract renewal is for goods or services of 51 million or more. As the
person authorized to sign on behalf of the above-named company, and as required by Florida
Statutes Section 287.135(5), | hereby certify that the above-named company is not participating in a
boycott of Israel, is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleumn Energy Sector List, and it does not have business
operations in Cuba or Syria.

| understand that pursuant to Florida Statutes, section 287.135, the submission of a false certification may
result in the termination of the Contract if one is entered into, and may subject the above-named

company to civil penalties, attorney's fees, and costs.
TiA ot

Signature of Consultant’s Authorized Representative .
Robert Burchett

Name
Area Execution Lead - Florida & Caribbean

Title '2/3/{2_15

Certified By:

Date
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Attachment 12 Te Cantinuing Contract No. 2025-12.02

VENDOR'S CERTIFICATION FOR E-VERIFY SYSTEM

The undersigned Vendor/Consultant/Consultant (Vendor), after being duly swarn, states the following:

1.

Vendor is a person or entity that has entered into or is attempting to enter into a contract with the City of North
Port (City) to provide labor, supplies, or services to the City in exchange for salary, wages or other renumeration.

. Vendor has registered with and will use the E-Verify System of the United States Dopartment of Homeland

Security to verify the employment eligibility of:

a.  All persons newly hired by the Vendor to perform employment duties within Florida during the term
of the contract; and

b. All persons, including sub-contractars, sub-vendars, or sub-consultants, assigned by the Vendor to
perform work pursuant to the contract with the City.

If the Vendor becomes the successful Consultant who enters into a contract with the City, then the Vendor will
comply with the requirements of Section 448.095, Fla. Stat. "Employment Eligibility”, as amended from time to
time.

Vendor will obtain an affidavit from all subcontractors attesting that the subcontractor does not employ, contract
with, or subcontract with, an unauthorized alien as defined in 8 United States Code, Section 1324A(H)(3).

. Vendor will maintain the original affidavit of all subcontractors for the duration of the contract.

- Vendar affirms that failure to comply with the state law requirements can result in the City’s termination of the

contract and other penalties as provided by law.

Vendor understands that pursuant to Florida Statutes, section 448,095, the submissian of a false certification
may result in the termination of the contract if one is entered into and may subject the Vendor named in this
certification to civil penalties, attorney's fees, and costs.

VENDOR: Black & Veatch Corporation {(Vendor’s Company Name)

Certified By: _ j/é(%ﬂ‘v@i&ﬂ il

AUTHORIZED REPRESENTKTIVE SIGNATURE

Print Name and Title: _Robert Burchett - Area Execution Lead - Florida & Caribbean

Date Certified: __,2.// 5/55
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Attachment 15 To Continuing Contract No. 2025-12.02

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

This contract is a covered transaction for purpases of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.

The Consultant certifies that, neither the firm nor any person associated therewith in the capacity of
owner, partner, director, officer, principal, investigator, project director, manager, auditor, and/or
position involving the administration of federal funds:

(a) is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions, as defined in 49 CFR $29.110(a), by any federal department or
agency;

(b) has within a three-year period preceding this certification been convicted of or had a civil judgment
rendered against it for: commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a federal, state, or local government transaction or public
contract; violation of federal or state antitrust statutes; or commission of embezzlement, theft,

forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(c) is presently indicted for or otherwise criminally or civilly charged by a federal, state, or local
governmental entity with commission of any of the offenses enumerated in paragraph (b) of this
certification; and

{d) has within a three-year period preceding this certification had one or more federal, state, or local
government public transactions terminated for cause or default.

The Consultant certifies that it shall not knowingly enter into any transaction with any subcontractor,
material supplier, or vendor who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this project by any federal agency unless authorized by the City of North Port.

The Consultant must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must

include a requirement to comply with these regulations in any lower tier covered transaction it enters
into.

This certification is a material representation of fact relied upon by the City of North Port. If it is later
determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C, in addition to remedies available to the City of North Port, the Federal Government may
pursue available remedies, including but not limited to suspension and/or debarment.

The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2
C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may
arise from this offer.

The Consultant further agrees to include a provision requiring such compliance in its lower tier covered
transactions.
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Attachment 15 To Continuing Centract No. 2025-12.02

_Black & Veatch Corporation i “5 i 13&3 073
Company Name (Consultant) Tax ID Number

- I
_Robert Burchett /{2,?[} /éwéw —
Authorized Representative Name Authorized Representative Signature
43-1833073 _1PGEJ4 o
Federal Issued Tax CAGE Code issued through www.sam.gov

Identification Number /‘l
(If Social Security number DO NOT enter) DATE: 12/‘8 5
7 7
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Attachment 16 To Continuing Cantract No. 2025-12.02

CONTRACT CHANGES

A. The parties may make changes to the contract work, including additions or deletions,
provided that such changes are within the general scope of the contract work. Any change
affecting the contract price must be in writing and signed by both parties. The Consultant is
not entitled to any increase in price or extension of time unless the contract is changed in
accordance with this section.

B. Either party may submit to the other a change proposal, which must identify any proposed
changes in contract price or time, explain why the change is believed necessary, and cite to
any applicable provision of the contract. Within a reasonable time, the party receiving the
proposal shall respond in writing to the other party. If the parties agree to the change, they
will execute an amendment to the contract changing its terms.

[ Without invalidating the contract, the City may order additions, deletions, or revisions in the
work, provided that such changes are within the general scope of the contract work. Such
changes may be accomplished by a contract amendment, if the City Commission and
Consultant have agreed as to the effect, if any, of the changes on contract price. If the parties
cannot agree, the Consultant shall proceed with the work, ar, in the case of a deletion, cease
activities with respect to the deleted work, subject to the Consultant’s right to claim for
additional compensation or time. Any such claim must be made in writing within 14 days.
Additional compensation will be limited to Consultant’s actual cost of the work, plus
reasonable profit and overhead. Nothing in this section shall obligate Consultant to undertake
work that Consultant reasonably concludes cannot be performed in a manner consistent with
Consultant’s safety obligations under the contract or governing laws and regulations.
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Attachment 17 Te Continuing Contract No. 2025-12.02

SANCTIONS AND PENALTIES

In the event of a breach of the terms of this Contract, the Consultant and its subconsultants will be subject
to sanctions and penalties as may be imposed and remedies invoked as provided by rule, regulation, or
order of the local, state, and federal agency, and as otherwise provided by law and other terms of this
Contract.
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Attachment 18 To Continuing Contract No. 2025-12.02

TERMINATION FOR CONVENIENCE

The City reserves the right, in its best interest as determined by the City, to cancel this Contract for
convenience by giving written notice to the Consultant at least thirty (30) days prior to the effective date
of such cancellation. In the event this Contract is terminated for convenience, Consultant shall be paid
for any services performed to the City's satisfaction pursuant to the Contract through the termination
date specified in the written notice of termination. The Consultant acknowledges and agrees that
Consultant has received good, valuable, and sufficient consideration from City, the receipt and adequacy
of which are hereby acknowledged by the Consultant, for City's right to terminate this Contract for
convenience. The Consultant will not be paid on account of loss of anticipated profits or revenue or other
economic loss arising out of or resulting from such termination.
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g Hours Labor Subcontracts Travel Expenses | Field/Misc Expenses
Client Position| Project Director | Project Manager ;:gzl"a'ﬁ:: Technical Expert | Technical Expert | Project Engineer I | Project Engineer I sem’ﬂ:ggﬁ"‘ se“'s‘:;f;:‘s"t'“' se““’é:::;‘"'“' se““’é:::;‘"'“' staff Engineer Il ;:::l“a'ﬁ:: Staff Engineer Il | Staff Engineer Il | Project Controls A;:’J:f;m A"x‘s';‘i':::"t"’e Project Engineer |
OURS\CO 0 6 90 66 49 6 9 46 40 0 1,907 $ -
B D P 00 00 00 00 00 00 00 00 00 00 00 00 0.00 00 6.00 00 00
ONTRACT TO 6 61,70 0 4 6 0 0,06 6 0 0 6 00 94 0 $ 484,724| $ -8 -l's 484,724
Task Description
ask 1 Task 1 - PM and Admin Kickoff Meeting
[17.01 [ 1.A Project & Administrati I 9f 13 33] I I I 1] I I I I I I I I 22) 22) 22) 132 29,747 29,747
111.02 | 1.B Kickoff Meeting | 2| 2| 7| 2| 2| | 7| 2| | | | | 2| | | 26| 7,459 7,459
[ [[1703 | 1.C Coordi Meetings | 1] 1] 18] 18] [ | 18] | | | | | | | [ [ [ [ 76| 22,000 22,090
Task 1 Subtotals 22 % 58 20 2 36 2 2 22 22 22 234 59,296 59,296
Task2 Task 2 - Define AMP Strategy, Weasures, Devel
2/.01 |2.A Degine Asset Program Strategy | | | 18] | | | 36! 9] | | | | | 36! | | | | 103 23751 23,751
2/.02 | 2.8 Define Measures & ID Data Sources | | | 13] | | | 36 9l | | | | | 36 | | | | 98 22,316 22,316
2/.03 |"2.C Dashboard D [ | | 20] 18] 83[ | 18] | | | | | | | | | | | 250 389 93,415 93,415
Task 2 Subtotals 51 26 83 90 18 T2 250] 590 139,482 139,482
Task3 Task 3 - Lucity Technical Support
[37.01 13- Lucity Tech Support | [ [ 22] 133] [ 22] [ [ I I I I I I I I I I 177] § 50,501 S 50,501
Task 3 Subtotals 22 133 22 77[$ 50,501 B 50,501
Task4 Task 4 - Review Existing Asset Risk Criteria
[41.01 |4.A Review Existing Asset Risk Criteria 1 1 1 1] 9 1 1 44] 1] 1 1 1 1 1 0] 0] 1 1 1 155] § 33,677 $ 33,677
Task 4 Subtotals i 9 2] i 40 40 15[ § 33,677 s 33,677
Task 5 Task 5 - Condition
5/.01 [ 5A. Resource Planning and D I I I 9f I I I 40] 9f 9f I 9f 27] I 18] I I I I 121§ 29,460 $ 29,460
5/.02 | 5B. Develop Condtion Assesment Plan | | | 9 | | | 40/ 9 9 | 9 27] | 18] | | | | 121]§ 29,460 $ 29,460
Task 5 Subtotals 18 80 18 18 18 54 36 242['§ 58,920 S 58,920
Task 6 Task 6 - Lucity i
6/.01 [ 6A. Activity Support [ [ [ 13] 102] [ 44] 13] [ [ 4] [ [ [ [ [ [ [ [ 176[ § 48,143 $ 48,143
Task 6 Subtotals 13 102 ) 13 7] 176[ § 48,143 B 48,143
Task7 Task 7 - Contractor Work Activities Plan
[71.01 [ 7A. Contractor Lucity Support I I I 22] 89 I I I I I I I I I I I I I I 1] $ 32,747 3 32,747
Task 7 Subtotals 22 89 [ S 32,747 s 32,747
Task8 Task 8 - Define AMP Needs
8/.01 [ 8.A Define Asset Program Needs I I I 9f I I I 36 I I 9 I I 36] I I I I 90[s 20,466 $ 20,466
8/.02 | 8.B Institute of Asset Training | | | | | | | 22| | | Qj Qj | | | | | | | 66] $ 22,440 $ 22,440
Task 8 Subtotals E) 58 22 31 36 156] $ 42,906 s 42,906
Task9 Task 9 - Organizational Change Ma
9/.01 [ 9A_ Organ Change Support [ [ [ 1] 1] [ [ [ [ [ [ [ [ 44] [ [ [ [ [ 66/ § 19,052 $ 19,052
Task 9 Subtotals i i ) 66[ S 19,052 B 19,052
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EXHIBIT A - SCOPE OF SERVICES

CITY OF NORTH PORT UTILITIES
UTILITY ASSET MANAGEMENT PROGRAM SUPPORT PHASE 3

PROJECT DESCRIPTION

Black & Veatch, (Consultant) entered into a Professional Engineering Services — Continuing
Services Contracts (Agreement) Contract #2025-12.02 with the City of North Port, Florida (City)
on February 10, 2026. Pursuant to this Agreement, North Port Utilities (NPU) has requested that
the Consultant provide certain professional services in support of a Utility Asset Management
Program Support (Project) as further detailed in this scope of services.

Consultant will provide services to support the implementation of the next round of International
Organization for Standardization (ISO) 55001 Gap Assessment and Roadmap recommended
improvements, during another one-year period. The Consultant is uniquely qualified for this
assignment through its endorsement as an Institute of Asset Management (IAM) assessor for
ISO 55001 assessments and through the asset management work already completed under the
Water Master Plan, the ISO gap assessment, roadmap development, and supporting the City
with the implementation of Year 2 initiatives.

SCOPE OF SERVICES

TASK 1: PROJECT MANAGEMENT AND ADMINISTRATION
A. Project Management and Coordination

Consultant will perform project management and general administrative duties associated
with the Project, including project set-up, resource management, progress monitoring,
scheduling, general correspondence, office administration, and invoicing. Consultant will
maintain project documentation and project cost accounting systems throughout the project
duration including the following:

* Maintain a project filing system throughout duration of the Project to use for storage and
retrieval of Project documents.

* Prepare monthly status reports and invoices for engineering services in the format
required by the contract. Status reports will include a summary of work completed during
the previous month.

Consultant will develop a project schedule (utilizing Microsoft Project) based upon the notice
to proceed date and distribute the updated schedule at the project kickoff meeting. The
project schedule will identify the following information:

» Key project tasks and deliverables
» Critical dates for data submission, deliverable reviews, decisions by NPU, meetings and
workshops
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Consultant will review, update, and submit to NPU the updated project schedule periodically
upon completion of major project elements.

B. Kickoff Meeting (Hybrid)

Consultant will coordinate and lead a project kickoff meeting with NPU Staff to review the
project purpose and objectives, scope of work, schedule for project activities and
deliverables, and initial discussions regarding NPU’s goals and vision for asset management
program development. Consultant will provide an overview of the roadmap initiatives
included in this task order. This meeting is intended to be hybrid, with some consultant
participants hosting the meeting in person and others attending virtually. Consultant will
prepare an agenda for the meeting and will prepare and distribute meeting minutes.

C. Coordination Meetings (Virtual)

Consultant will coordinate and lead project coordination meetings with NPU Staff to review
the project’s progress on a biweekly basis. These meetings are intended to be virtual.
Consultant will prepare an agenda for the meetings and will prepare and distribute meeting
minutes. Up to 16 meetings have been allocated for this task.

TASK 2: ASSET PERFORMANCE MONITORING AND ANALYSIS

Consultant will facilitate a task kickoff meeting (virtual) to review the task objectives, scope,
roles and responsibilities, and project schedule. This meeting will establish clarity of
expectations and ensure alignment with NPU prior to the commencement of task activities.

A. Define Asset Management Program Strategy

The strategy for NPU’s Asset Management Program was originally defined during the ISO
55001 Gap Assessment and further developed through the resulting roadmap. Since that
time, additional needs and priorities for the Asset Management Program have emerged.

To ensure continued alignment, the Consultant will facilitate a 2-hour (in-person) workshop
to review NPU’s current Asset Management Program strategy. During this session, both
short-term and long-term needs will be evaluated to confirm that the objectives planned for
Year 3 activities remain consistent with NPU’s evolving requirements.

Following the workshop, the Consultant will prepare a draft memo documenting the updated
Asset Management Program strategy. After receiving and incorporating NPU’s comments,
the Consultant will issue a final memo. This document will serve as a foundational reference
for the project team as the program progresses.

Deliverables

» Draft and Final Asset Management Program Strategy Update Memorandum

NPU Responsibilities

* Participation in the workshop
» Review and approval of draft and final memorandum
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B. Define Performance Measures and Identify Data Sources

This task focuses on the development and refinement of performance measures to support
NPU’s Asset Management Program. The work will build upon the Level of Service
Framework completed in 2024, which included draft levels of service and Key Performance
Indicators (KPIs) across multiple asset functions. The Consultant will begin by reviewing the
previously developed KPIs and levels of service, including any revisions made since their
initial creation. These materials will also be evaluated for alignment with the Asset
Management Program strategy established in Task 2.A.

The Consultant will facilitate a 3-hour (virtual) workshop to review the existing KPIs, levels of
service, and NPU'’s vision for additional performance measures. During this session, the
Consultant will present examples of utility dashboards and performance metrics, review
relevant AWWA benchmarking metrics, and document potential KPIs and performance
measures that would support the continued advancement of NPU’s Asset Management
Program.

Following the workshop, the Consultant will prepare recommendations for revisions to the
existing KPIs and levels of service, as well as recommendations for additional performance
measures. These recommendations will consider the availability and quality of data required
for monitoring and reporting and will address both asset-level and program-level indicators.

The Consultant will then facilitate a 3-hour (in-person) workshop to further refine and
develop the performance measures and to identify the dashboards to be developed in
support of these measures..

After this workshop, the Consultant will finalize the performance measures and proposed
dashboards and submit them to NPU for review and approval.

The Consultant will subsequently facilitate a 4-hour (in-person) workshop to review the
proposed measures and dashboards and to identify the data requirements necessary for
dashboard development. If needed, the Consultant will develop a plan to implement new
data fields in Lucity or other systems to support KPI dashboard reporting. The workshop will
also address the relative priority for development of the proposed dashboards.

The finalized performance measures will include identification and documentation of the
data sources required to support dashboard development. The Consultant will also prepare
a dashboard development roadmap based on priority, data availability, and system
integration considerations. This roadmap will identify the targeted year or project phase for
dashboard development and will guide the activities to be completed under Task 2.C.

Upon receipt of NPU’s comments, the Consultant will revise and issue the final set of
performance measures and the associated dashboard development roadmap.

Deliverables

» Draft and Final Performance Measures
» Draft and Final Dashboard Development Roadmap

NPU Responsibilities

» Participation in the workshops
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* Review and approval of draft performance measures
» Review and approval of draft and final dashboard development roadmap

C. Dashboard Development

The Consultant shall utilize the Dashboard Development Roadmap produced under Task
2.B to guide the development of priority dashboards. The Consultant will collaborate with
NPU to identify and confirm the dashboards that can be completed within the 330 hours
allocated for this task. The Consultant shall build the agreed-upon dashboards, working with
NPU to validate requirements, data sources, and functionality throughout the development
process.

Upon completion of the initial dashboard development effort, the Consultant shall update the
Dashboard Development Roadmap to reflect the dashboards completed under this task,
incorporate any new or updated data source information identified during development, and
document any revised priorities or sequencing based on insights gained during
implementation. All work performed under this task will be coordinated with NPU to ensure
alignment with organizational priorities, data availability, and technical constraints.

For planning purposes, the Consultant assumes that dashboards will be developed using
Power BI within the NPU Microsoft cloud environment, leveraging 0365 (Microsoft Office
365) licenses provided to the Consultant for secure access and collaboration. Development
activities under this task will include iterative design reviews at key milestones, a testing
phase prior to final deployment, and updates to the Dashboard Development Roadmap as
insights are gained. The dashboards to be built will be defined based on priorities
established in previous tasks, ensuring alignment with NPU’s asset management objectives
and available data sources.

Deliverables

* Draft Dashboards
* Updated Dashboard Development Roadmap

NPU Responsibilities

» Participation in the dashboard working sessions
* Review and approval of draft and final dashboards
» Access to required data sources for dashboard development

TASK 3: LUCITY TECHNICAL SUPPORT

As Lucity and GIS continue to be central components to NPU’s business processes and
developing an asset management program, enhancements, configuration changes, system
maintenance, and/or other asset management related support may be needed. Consultant will
provide on-call Lucity technical support as needed to support NPU’s continuous improvement
initiatives. When a need arises and is communicated between NPU and Consultant, a brief
statement and hours estimate will be provided for approval. Once approved, the task will be
completed with a summary of work performed and results will be provided to the NPU’s Project
Manager. Up to 160 hours of support have been allocated for this task. Example tasks include,
but are not limited to:
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» Existing Lucity Report Updates or Custom Report Development

» Lucity Dashboard Review and/or Design/Configuration Updates

* Ongoing End-User and Administrative Assistance

» Additional Software Configuration and Customization

» Enterprise GIS Support

» Technical Support for Lucity and GIS Application Updates/Upgrades as New Versions
Become Available

» Additional Training Sessions (hosted virtually)

» Asset Hierarchy Refinement

» Asset Management Data Standards Development

» Asset Data Clean-up Support

» Asset Inventory Collection Planning and Support

Ongoing support efforts will be initiated by the NPU’s Project Manager and Consultant will
develop an hour and/or budget estimate for each request. Work will not commence on any
requests without NPU’s Project Manager’s approval of hour/budget estimate. Consultant will
make available senior Lucity, GIS, and Asset Management subject matter experts as-needed for
support until the defined budget is consumed.

Deliverables
» To be determined based on requested on-call technical support
NPU Responsibilities

» Identification of technical support needs

» Approval of hour/budget estimate

» Participation of senior Lucity, GIS, and Asset Management subject matter experts
* Provide requested data

» Perform Lucity/GIS configuration updates as needed

TASK 4: IMPLEMENTING ASSET RISK

Consultant will facilitate a task kickoff meeting (virtual) to review the task objectives, scope,
roles and responsibilities, and project schedule. This meeting will establish clarity of
expectations and ensure alignment with NPU prior to the commencement of task activities.

A. Review Existing Asset Risk Criteria

The Consultant will conduct a review of the existing asset risk criteria developed during the
most recent Water and Wastewater Master Plans. This review will be guided by the Asset

Risk Methodology and Process developed in Year 1, with an emphasis on identifying gaps
and conflicts among the criteria and the methodology. The Consultant will assess whether
the consequence criteria from both Master Plans are aligned with NPU’s Levels of Service
developed in Year 1 and document any gaps and areas for improvement.

The Consultant will facilitate a 2-hour (virtual) workshop to review NPU’s approach to asset
risk and review the existing asset risk criteria. During this workshop, the Consultant will:

* Present findings from the initial review;
» Identify gaps between the water and wastewater asset risk criteria; and
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» Discuss proposed updates with NPU to ensure consistency and alignment with NPU’s
risk tolerance.

Following the workshop, the Consultant will update the existing asset risk criteria for vertical
water and wastewater assets. The draft asset risk criteria will be provided to NPU in a
spreadsheet-format for review and approval.

Upon receipt of NPU’s comments, the Consultant will revise and issue a final set of asset
risk criteria for vertical water and wastewater assets.

Based on the asset risk criteria, the location of the data sources will be identified. This will
facilitate an Excel-based asset risk model to be developed under a future task; the exported
asset risk from the model can be brought into Lucity for asset risk management.

Deliverables

+ Draft and Final Vertical Asset Risk Criteria

NPU Responsibilities

* Provide current risk criteria for vertical water and wastewater assets
* Provide current Asset Risk Methodology

* Participation in the workshop

* Review and approval of draft and final asset risk criteria

TASK 5: CONDITION ASSESSMENT PROGRAM DEVELOPMENT

Consultant will facilitate a task kickoff meeting (virtual) to review the task objectives, scope,
roles and responsibilities, and project schedule. This meeting will establish clarity of
expectations and ensure alignment with NPU prior to the commencement of task activities.

A. Review Existing Condition Assessment Criteria

The Consultant will conduct a review of the existing vertical and linear condition assessment
data developed during the Water Master Plan and Wastewater Master Plan. This review will
focus on ensuring consistency between the water and wastewater data and identifying any
gaps in the represented asset types.

The Consultant will facilitate a 4-hour (virtual) workshop to review the existing condition
assessment criteria and present findings on identified gaps between the water and
wastewater condition assessment criteria. Together with NPU, the Consultant will discuss
proposed updates. Discussion will include any lessons learned from the Year 2 Condition
Assessments performed, and any subsequent condition assessments performed by NPU.
Recommended updates will be provided in meeting minutes.

Following the workshop, the Consultant will perform an update of the existing condition
assessment criteria for water and wastewater assets. Up to 40 hours will be included for
updating the condition assessment criteria. Depending on the gaps identified and the
revision needs, a supplemental task may need to be added to address condition
assessment criteria gaps. The draft deliverable will be provided to NPU in a spreadsheet-
format for review and approval.
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Upon receipt of NPU’s comments, the Consultant will revise and issue a final set of condition
assessment criteria for water and wastewater assets.

B. Develop Condition Assessment Plan

Following finalization of the updated condition assessment criteria, the Consultant will
collaborate with NPU to develop a Condition Assessment Plan that meets NPU’s needs.
This document will serve as a framework for future condition assessments, aligning the
efforts completed under the Water Master Plan and Wastewater Master Plan at the
organizational level.

The Condition Assessment Plan will serve as a baseline to standardize condition
assessment methods and procedures; provide guidance on selecting, applying, and
implementing new technologies and methods for use during future assessments; assist in
defining frequencies for condition assessment; and provide recommendations on using the
condition assessment criteria to predict asset failure.

The Consultant will facilitate a 3-hour (virtual) workshop to review the Condition Assessment
Plan. Following the workshop, the Consultant will perform an update of the Condition
Assessment Plan based on workshop discussion. The draft Condition Assessment Plan will
be provided to NPU for review and approval.

Upon receipt of NPU’'s comments, the Consultant will revise and issue a final Condition
Assessment Plan.

Consultant will support NPU to identify required data fields so that the Condition
Assessment Plan can be brought into Lucity for functional execution. Consultant can provide
data import support as needed and requested by NPU (as part of Task 3).

Deliverables

* Draft and final Condition Assessment Data
* Draft and final Condition Assessment Plan

NPU Responsibilities

* Provide current condition assessment data and criteria

» Participation in workshops

» Review and approval of draft and final condition assessment data
* Review and approval of draft and final Condition Assessment Plan

TASK 6: LUCITY IMPLEMENTATION OF MAINTENANCE ACTIVITIES

Consultant will facilitate a task kickoff meeting (virtual) to review the task objectives, scope,
roles and responsibilities, and project schedule. This meeting will establish clarity of
expectations and ensure alignment with NPU prior to the commencement of task activities.

As part of the previous Year 1 effort, asset maintenance plans were developed for the
asset/equipment types identified within the Myakkahatchee Creek WTP, Southwest Water
Treatment Plant, City of North Port WWTP, North Port SW Water Reclamation Facility, and
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general booster station equipment and tanks. The asset maintenance plans provide the
recommended preventive maintenance activities and an associated schedule for each
asset/equipment type. Consultant will support NPU to implement the recommended
maintenance activities for use within Lucity.

To ensure a successful implementation of the asset maintenance plans, a pilot approach using
a small subset of asset types and associated equipment within one of the treatment plants or
booster station will be used to (1) Develop and test the Lucity Preventive Maintenance (PM)
Module configuration process and (2) Review and test the preventive maintenance work order
generation process. Consultant will facilitate one (1) workshop (virtual) to discuss the pilot
configuration and testing approach, determine the work order generation approach, select the
subset of asset types, and identify/select the associated equipment records. Consultant will
develop a preventive maintenance (PM) data mapping template (spreadsheet) that outlines the
preventive maintenance form data field requirements. Using the asset maintenance plans
developed (per the delivered spreadsheet format), Consultant will review and align the data to
the Lucity required data fields and populate the PM template for the selected asset
types/equipment records.

Using the populated Lucity PM template, NPU will be responsible to either develop an import
procedure to create the preventive maintenance (PM) template records within Lucity or
manually create the individual PM template records in Lucity directly. Consultant can provide
data import support as needed and requested by NPU (as part of Task 3). Consultant and NPU
will perform a review of the PM templates and generate test work orders to confirm the required
information is populated as expected. Consultant will provide recommendations for equipment
data updates that may be needed to align with the asset maintenance plans and selected work
order generation approach; updates to the Lucity equipment record form that may be needed,;
and additional plug-ins to be added to selected Lucity dashboards to show the PM template
records for tracking and management purposes. NPU will be responsible to perform the
required configuration and/or data updates based on the recommendations. Consultant can
provide configuration support and/or data clean-up as needed and requested by NPU (as part of
Task 3).

Upon completion of the pilot, Consultant will facilitate one (1) meeting (virtual) to review the
approach and determine any adjustments that may be needed to the implementation process.
Consultant will work with NPU to determine the approach to populate the PM template
spreadsheet based on the full list of asset maintenance plan/schedules. Up to 160 hours of
support have been allocated to this task.

Workshops
* One workshop (4 hours)

Deliverables

» PM Data Mapping Template (in Excel spreadsheet format)
» Populated PM Template for selected asset types/equipment records (Excel spreadsheet)

NPU Responsibilities

» Review and approval of pilot approach and selection of asset types and equipment
records
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» Develop import procedure or manual entry into Lucity for PM templates

» Perform required Lucity configuration updates and/or Lucity data updates needed to
align with asset maintenance plans

» Participation in meetings

TASK 7: STRATEGY FOR CAPTURING CONTRACTOR WORK ACTIVITIES IN LUCITY

Consultant will facilitate a task kickoff meeting (virtual) to review the task objectives, scope,
roles and responsibilities, and project schedule. This meeting will establish clarity of
expectations and ensure alignment with NPU prior to the commencement of task activities.

As part of NPU’s asset management program initiatives, NPU would like to improve tracking
and documentation of work that is performed by contractors and the associated costs.
Consultant will facilitate up to two (2) workshops (virtual) to identify the overall tracking and
reporting needs, identify work activities where outside contractors are performing work on NPU
assets, and understand the documentation needed to be maintained in Lucity (such as work
order information, asset data, inspection data, etc.). Consultant will review Lucity process
approach options to meet NPU’s goals.

Based on the selected approach, Consultant will develop a plan that outlines the process to
capture/document work within Lucity and identify procedures for Contractors to provide required
information for input into Lucity (if needed). Consultant will provide recommendations for Lucity
configuration updates related to work order tracking and/or data collection requirements as
needed to align with the documentation and reporting approach.

Workshops
» Two (2) workshops (up to 4 hours for each)

Deliverables

» Documented plan that outlines selected workflow process to capture work activities
performed by contractors in Lucity

NPU Responsibilities

» Participation in providing information on stakeholder requirements to capture contractor
work

» Select approach document contractor work

» Participation in meetings

» Perform required Lucity configuration updates needed to align with selected approach

» Perform review and approval of contractor approach process

TASK 8: RESOURCING PLAN TO SUPPORT ASSET MANAGEMENT PROGRAM

Consultant will facilitate a task kickoff meeting (virtual) to review the task objectives, scope,
roles and responsibilities, and project schedule. This meeting will establish clarity of
expectations and ensure alignment with NPU prior to the commencement of task activities.
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A. Define Asset Management Program Needs

The Consultant shall work with NPU to define the staffing requirements necessary to
support the ongoing Asset Management Program. Using the program strategy established
under Task 2.A, the Consultant will collaborate with NPU to identify the activities that may
require additional staffing or reallocation of existing resources.

Consultant will facilitate up to two, 2-hour (virtual) workshops with NPU to review resourcing
needs.

The Consultant shall develop a resource plan outlining the program’s staffing needs. This
plan will provide high-level justification for any recommended additional resources or
adjustments to current staffing allocations to ensure effective and sustainable support of the
Asset Management Program. Following NPU’s review, the Consultant will finalize the
resource plan.

Deliverables

* Draft and Final Resource Plan

NPU Responsibilities

» Participation in resourcing review workshop

» Identify internal AM program needs

» Identify internal resources available for AM program needs
» Perform review and approval of draft and final resource plan

B. Institute of Asset Management Training

After identifying the high-level resourcing needs for the Asset Management Program, the
Consultant will provide Institute of Asset Management (IAM) training to NPU staff. Black &
Veatch is an Endorsed Trainer with IAM to provide the Foundation Award Training.

This training provides an introduction to asset management with 11 foundational topics
covered in the training. These are described as follows:

1. What is asset management? — Definition of asset management and an asset, concept of
value and organizational objectives, the IAM Conceptual model, ISO 55001 standard
and the concept of an asset management system.

2. Why is asset management important? — The benefits of asset management.

3. Risk — Risk concepts and definitions, likelihood and consequence, risk tolerance and
appetite, criticality, and risk management processes.

4. Asset management policy, strategy, and plans — Overview of the Asset Management
Policy, Asset Management Objectives and Strategic Asset Management Plan, Asset
Management Plans and their alignment.

5. Asset management decision making — Asset life cycle costs, costs of ownership, and
using cost and performance information to make repair/replacement decisions.
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6. Asset information — Asset Information Strategy, asset information systems, asset
hierarchy, data and information management.

7. Life cycle delivery — Asset life cycle stages, acquiring/creating assets, projects and
programs of work, maintenance, disposal.

8. Organization & people — Organizational structures, asset management leadership,
organizational culture, and asset management competencies framework.

9. Asset management review — Monitoring performance of assets and asset management,
asset health, audit and assurance.

10. The asset management system — ISO 55001 requirements for an asset management
system, ISO 55001 conformance and certification.

11. The asset management journey — |AM activities and resources to support corporate
development, and resources and competency framework to support individual
development.

Consultant will provide training in the Foundation Award for up to 18 NPU staff. The training
will be presented in person at NPU by two Black & Veatch professionals who are approved
trainers over two consecutive half-day sessions. Up to 60 hours have been allocated for this
task. Consultant will include case studies and some facilitated break-out sessions as part of
the training. A binder with printed training materials will be provided to each participant.

If desired by NPU, staff can complete an online test to receive Institute of Asset
Management Foundation Award Certification. There is an additional fee of $75 per person
for this to be paid by NPU.

Deliverables

* Institute of Asset Management Foundation Award Training
* Foundation Award Training Materials
* Foundation Award Test (optional)

NPU Responsibilities

» Determination of NPU participants for training
» Attendance and engagement during training sessions
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TASK 9: CHANGE MANAGEMENT

A. Change Management Support

Consultant will continue to support NPU to implement the change management activities
identified by NPU when needed.

An allowance of 60 hours has been included in the budget for consultant support.

To complete this task, the Consultant will be available to conduct meetings either virtually or
in-person (will need to allow for scheduling of travel.)

Deliverables

* Change Management meetings as-needed
» Provide up to 60 hours of change management and communications support

NPU Responsibilities

» Participation to support change management
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DELIVERABLES

The Consultant shall prepare and submit to NPU, including electronic format when applicable,
the following deliverables:

Task Activity Deliverables

Project Management and » Monthly Invoices
1.A J g * Monthly Status Reports

Administration
n I * Project Schedule
¢ Meeting Minutes including presentation

1.B Kickoff Meeting slides
2A Define Asset Management Program » Asset Management Program Strategy
Strategy Update Memo
2B Define Performance Measures and » Performance Measures
Identify Data Sources « Dashboard Development Roadmap
» Draft Dashboards
2.C Dashboard Development ¢ Updated Dashboard Development
Roadmap
3 Lucity Technical Support ¢ To-be determined based on requested
support
4.A Review Existing Asset Risk Criteria » Vertical Asset Risk Criteria
5 Condition Assessment » Condition Assessment Data

» Condition Assessment Plan
* PM Data Mapping Template
Lucity Implementation of ppIng P
6 i L » Populated PM Template for selected asset
Maintenance Activities _
types/equipment records
Strat For Capturing Contract
7 rategy ) or gp urlng ontractor « Contractor Work Activities Plan
Work Activities in Lucity
Define Asset Management Program

8.A ¢ Resource Plan
Needs

Institute of Asset Management (IAM) » |AMFoundation Award Training
8.B Training * |AM Foundation Award Training Materials
« |AM Foundation Award Test (optional)
« Materials for as-needed Change

9 Change Management
Management support
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MEETINGS

A summary of the proposed meetings, teleconferences and workshops is listed in the table
below. Agenda and meeting minutes will be provided for each workshop and project meeting.

Task Meeting / Teleconference / Workshop Duration
1.B Kickoff Meeting 2-hours (hybrid)
Define Asset Management Program Strate
2A 9 9 9y 2-hours (in-person)
Workshop
3-hours (virtual
Define Performance Measures and Identify Data ! (YI ual)
2B 3-hours (in-person)
Sources (3 workshops) ,
4-hours (in-person)
3 Lucity Technical Support Meetings As-needed
4.A Review Existing Asset Risk Criteria Workshop 2-hours (virtual)
Review Existing Condition A t Criteri
5A eview Existing Condition Assessment Criteria 4-hours (virtual)
Workshop
5.B Develop Condition Assessment Plan Workshop 3-hours (virtual)
6 Lucity Implementation of Maintenance Activities 4-hours (virtual)
Workshop
7 Strategy For Capturing Contractor Work Activities in 4-hours (virtual)
Lucity (2 workshops) 4-hours (virtual)
8.A Define Asset Management Program Needs (2 2-hours (virtual)
' workshops) 2-hours (virtual)
8.B Institute of Asset Management Training (2 sessions) 4-hours (!n-person)
4-hours (in-person)
9 Change Management Meetings As-needed

NPU RESPONSIBILITIES

NPU will provide the following information to the Consultant and / or perform the following
services related to the Project:

* NPU will provide review comments within 2 weeks of deliverable submittals

* NPU will provide Consultant with relevant data as requested, including strategy
documents, plans, procedures, reports, and sample outputs from information systems.

» Data for review will be provided in electronic format.

* NPU will make staff available for interviews and meetings as stated in the scope of
services.
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EXHIBIT B — FEE SCHEDULE

For the Scope of Services described in this Work Assignment, CONSULTANT shall be
compensated on a Lump Sum (LS) Basis. Compensation under this Agreement includes
services defined in the scope and shall not exceed $ 484,724

TASK

—

© 00 N o o b~ W DN

FEE SCHEDULE
LUMP SUM SERVICES

Project Management and Administration
Strategy and Program Development Support
Lucity Technical Support

Implementing Asset Risk

Condition Assessment Program Development
Lucity Implementation of Maintenance Activities
Strategy for Capturing Contractor Work Activities
Resourcing Plan to Support Asset Management

Organizational Change Management
TOTAL FEE

FEE
APPORTIONMENT

$59,296
$139,482
$50,501
$33,677
$58,920
$48,143
$32,747
$42,906

$19,052
$484,724
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EXHIBIT C - PROJECT SCHEDULE

The project is scheduled for an completion by 9/30/2026.
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