City of
North Port
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2021/2022




Our Mission is-to:

" Provide Exceptional
Public Safety Services in a

Safe, Compassionate, and
Professional Manner "




* Exceptional

e Safe

* Compassionate

* Professional




North Port 2022 Fire Rescue

@@Jﬁ" \y/!j;S‘)’ﬂ@m] is to provide first class fire, EMS, and public safety services to this community and to

create and maintain a predictable, sustainable economic future. We will maintain a “customer first”
service model to our internal and external customers while representing, supporting, and maintaining our
fire department and city family with pride and honor.

We wwillll recruit, hire, train, and retain exceptional personnel that will endeavor to meet and

honor our mission, maintain the public trust, be innovative and efficient in thoughts and actions,
and maintain collaborative relationships between Ileadership, workforce, and all other
stakeholders for their service career.

\\_/,\\_//@ \‘_I,\‘_I/ﬂﬂ'_] enjoy every tour of duty, love and honor this career, and always strive to be our best.

We will honor both names on our turnout coats and uniforms equally understanding that just like
the two names, we have two families; our city family and our birth family.

WJ@ \‘_/,\‘_I/ﬂﬂﬂ exercise selfless devotion to career while helping each other maintain physical,
mental, and emotional wellbeing for each of our members.

\‘_//\1//@ W/ﬂl]u plan for success and succession because we know that hoping for them is ineffective
and purposeful actions and participation will position us for the future.

\\_/,\\_//@ \‘_/,\‘_I/ﬂlm lead, responsive to our stakeholders; internal and external.

\\_//\\_//@ \‘_/,\‘_I/ﬂﬂl] challenge the status quo in pursuit of efficiency and effectiveness through innovation,
accountability, and professional growth as individuals and as a team.
wWe wwillll develop and maintain strategic partnerships throughout the city and community that

help us address the unique challenge of rapid growth while promoting personalized service
delivery with the highest quality of pride and professionalism.

\\_/,\\_//@ \‘_/,\‘_I/ﬂm] pursue International Accreditation; not for the recognition but for the internal
evaluation and the processes that continually promote our efficiency and effectiveness.
\\_/;\\_//@ wﬂuu be successful through continued execution of funding policies for strategic reserves

and capital acquisition accounts that bolster fiscal responsibility and position this Fire Rescue
Department to successfully meet the defined level of service delivery that this community has
come to expect even during times of economic difficulty and/or uncertainty.
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Fire Prevention m
Peter Marietti, Fire Marshal G
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* Prevention Division

* Brian Cooke, Robert Needy,
Todd Green, Chris Moen

* Plans Review

e New Construction
Inspections

e Public Education




Fire Prevention

Annual Life Safety
Inspections

Emergency Fire Drills
Site Development Review

Juvenile Fire Setter
Education

Fire Alarms & Sprinkler
Systems

Special Events
Community Risk Reduction
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North Port is

AMBASSADOR™

S
]

WEATHER-READY NATION

Emergency Management

Division Chief Mike Ryan

e ICS Training Coordinator

. Emergency Operations Center

g f-;'| / ( -'f
_,\ %wrmwm'mnﬁrw * Emergency Plans- COOP, CEMP,
N LMS, PA Notice and Coord.
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Management
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Alert Sarasota County Community
Notification System

Station and Facility Tours

Fire & EMS report copies

FEMA Flood Maps

MDP Applications and assistance

Community Emergency Response Team
Coordinator

Coordinate with N.P. Amateur Radio Club




Administrative
Services

Division Chief Nick Herlihy
Budget Formulation

Major Projects
ISO Liaison
Contract Management

Business Manager
— Deanna Marshall

Logistics Officer
— Brian Miller

IT and Systems Support
— Rejean Drapeau




Public Protection Class 1

1 of43in the State
500 Evaluated

 10f411 in the Country
* 39,200 Evaluated
* Top 1.05%

Countrywide

Class Class Class Class Class Class Class Class Class Class Class
1 2 3 4 5 6 7 8 8B 9 10

Florida

Class Class Class Class Class Class Class Class Class Class Class
1 2 3 4 5 6 7 8 8B 9 10




Administrative
Services

Business Manager
— Deanna Marshall

Budget Administration
Procurement
Contract Management
Cost Reports



Administrative
Services

Business Services
Coordinator-

— Carol Hopkins
Staff Assistant I

— Kimberly Kennedy
Executive Assistant-

— Dawn Jones



Administrative
Services

e Systems Analyst
— Rejean Drapeau

* Logistics Officer
— Brian Miller

* Trades worker
— Terry Gilson



Emergency
Services,

Deputy Chief
Scott Lane



2018- 7,939 Alarms
2019- 9,549 Alarms

20.27% Increase
2020- 10,178 Alarms

7.6% Increase

2021 YTD- 8,998 Alarms

(October 18)

10.9% Increase Proj.




e Battalion Chief Ray Coyle
* Fire Training

Apprenticeship Program

Hiring Coordinator

TTALION CHIEF
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* EMS Division

* Division Chief Brian Gorski
* EMS QA
* Health & Safety
* EMS Training




* EMS Division (cont’d)
e Battalion Chief Dave Ingalls
* EMS Training Officer
* PIO Liaison for Soc. Media




* Emergency Operations
& Fire Training




Training/ Operations
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Training/ Operations




Training/ Operations
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Training/ Operations




Fire/Police Training Tower

» Total Budgeted Cost- $1,330,710
* FY 22 Projected Completion
* Price Boulevard- Next to Utilities

Fire/Police Training Tower FPO7TR



Fire/Police Training Tower
FY 2022 Phase 1 Completion

Fire/Police Training Tower
FPO7TR



Fire/Police Training Tower

Fire/Police Training Tower
FPO7TR



Apprenticeship Program




Driver/Engineer Program
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Special Operations / Technical
Rescue

# TRT #645- Trench Rescue, Confined
Space Rescue, Rope Rescue,
'F,Vehlcle/Machmery Rescue,
Collapse Rescue

L



Additional

Services

SMOKE DETECTOR
PROGRAM

Y

SHARPS PROGRAM

WEATHER RADIO
PROGRAMMING

|

FILE FOR LIFE
PROGRAM

4

FIRE EXTINGUISHER
TRAINING

FIREWISE COMMUNITY
& INFORMATION

®

CPR / AED EDUCATION

A

ALL HAZARDS
COMMUNITY

PRESENTATIONS



Community, State, Local, and Federal
ceremonies with the Honor Guard.

Remember the Fallen Annual 5K

NPFFBA Publix Gift Cards for families needing
assistance for Christmas & Thanksgiving.

NPFFBA provides Easter Baskets with the
Kiwanis Group.

Boots and Badges Blood Drive.

Station and Facility Tours



North Port Fire Rescue
Honor Guard




" “E WILL REMEMBER EVERY RESCUER
_~ WHO DIED IN HONOR.
“JGWE WILL REMEMBER EVERY FAMILY
S THATLIVES IN GRIEF

WE WILL REMEMBER...”

.

Community
Involvement




Other Community
Involvement
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Other Commun

Involvement




Other
Community
Involvement




* First Place,

Other -
Community ReoRS:s
Choice...& 2™
Involvement

Place 2021
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2021/22 Challenges

Continue to Maintain Family First

» We can’t help you if we can’t help
ourselves.

» Provide for the physical and emotional
well-being of our fire family.

Provide a Strong Foundation for the Future
» Training
» Leadership
» Success(ion)
How? Get the right people in the right seats on the bus.
Revenue Sufficiency- Projected Rate Increase
Wellen Park Growth
Fire Station 81 Renovation/Remodel
Panacea Activity Center Growth
Fleet Expansion and Maintenance
Future Needs Assessment & Growth




North Port Fire Rescue District Existi ng Station Cove rage

Projected Response Areas
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North Port Fire Rescue District
104+ square miles







AirLife 2-Fire
Station 81







Fire Rescue Station 83
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Future Fire Station Coverage

North Port Fire Rescue District
104+ square miles







North Port
Fire Rescue
District

THANK YOU all for the OPPORTUNITY
to PROVIDE EXCEPTIONAL PUBLIC
SAFETY SERVICES to this COMMUNITY.
We are reminded daily of the great
responsibility bestowed upon us in the
daily provision of services to this
community and we are committed to
demonstrate our gratitude with every
smile, every wave, every word and
interaction.

- Scott Titus,
North Port Fire Chief



Questions?
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