City of North Port
City Attorney’s Office
4970 City Hall Boulevard
North Port, FL 34286
Office (941) 429-7212
Cell (941) 685-2761

Interoffice Memorandum

To: Jacqueline Moore, Mayor
Rhonda DiFranco, Vice Mayor
Cheryl Cook, Commissioner
Tom Jones, Commissioner
Linda Yates, Commissioner

From: Mark Moriarty, City Attorney
Date: February 2, 2016
RE: 2015 City Attorney Evaluations

Attached for your collective consumption are the annual review forms received from each of
you.

The feedback was welcomed and appreciated. Thank you.

Please however, continue providing immediate constructive feedback anytime you see fit to
give it. Routine “check-ins”, provides better communication, provides a clearer understanding
of your goals, desires, and outcomes for the city, assists with my performance improvement,
and guides the department’s growth and development.

Everybody wants the best possible outcome for the legal department. If | or my staff is not
meeting that outcome, let’s discuss it right away.

(FYI - due to my errar, Commissioner Yates’ form is different than the rest. She has offered to
redo hers, but | said no. The Commission provided so much feedback throughout the budget
hearings that redoing the form seemed redundant).
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City Attorney Evaluation

Please rate the city attorney using the following scale:

Rating Description
5 Excellent — Almost always exceeds Commissions expectations
4 Above average - Generally exceeds Commissions expectations
3 Average - Generally meets Commission expectations
2 Below average — Usually does not meet Commission expectations
1 Poor - Rarely meets Commission expectations

The (10) categories below are the areas being rated, not each bulleted item. These items are just
to help each Commissioner as they think about the category. The items in each category are not
meant to be all inclusive. At the end you should have the ten (10) categories rated.

Please return your evaluation form to the city attorney.
1. Technical Competency
* Knowledge of legal principles, applications, regulations, & ordinances.
» Impartial interpretation of Florida statutes and City codes.
& Research and response to requests for legal opinions.

Overall Rating for Technical Competency 5

Comments:

. Interaction with City Manager
e Spirit of cooperation without compromising objectivity,
o Integration of strategic planning initiatives.
* Responsive o requests, timely in making replies.

Overall Rating for Interaction with City Manager 3

Comments:

3. Negotiation Skills

» Research and preparation prior to initiation of negotiations,

¢ Impartial representation of opposing views.

e Level of effort to accomplish mutually-satisfying conclusions.
Overall Rating for Negotiation Skills | 3

Comments:
4. Problem Solving / Decision Making
» Level of analysis and identification of alternatives.
¢ Degree of timeliness and appropriateness of decisions.
e Accepts responsibility for decisions proactively and professionally. ;
Ovetall Rating for Problem Solving / Decision Making | L
Comments:
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. Relationships with City Commission
¢ Prompt and proper response to requests.
s Timely informative updates on current issues.
¢ Review Agenda items to ensure legal compliance
o Attendance / participation in commission meetings. ,

Overall Rating for Relationships with City Commission | %

Comments:

6. Community Relations

* Maintains image of the City, to the community, that represents service and
professionalism.

¢ Maintains a relationship with the legal community as it relates to City services/activities.

e Encourages an attitude of helpfulness, courtesy, and sensitivity to public perception
among employees.

Overall Rating for Community Relations | . %

Comments:

7. Intergovernmental Relations
» Works to maintain positive relations with other governmental units (County, State, and
Federal agencies).
* Assists City Commission in formulation of annual legislative program.
Overall Rating for Intergovernmental Relations | 3

Comments:

8. Communications
¢ Verbal and written, within City/Dept. and City Commission.
» Facilitates flow of information about City issues to the public.
e Timely, forthright, open and concise (avoids jargon)
Overall Rating for Communications | S

Comments;

9. Management of the Department
* Plans & organizes work that carries out policies adopted by the City Commission.
¢ Plans & organizes responses to public requiresicomplaints and concerns raised by the
City Commission.
e Effective at [eading / directing / developing team of staff members.
Overall Rating for Management of the Department | el

Comiments:

10. Management Style
» Soundness of judgment (rational, creative, decisive, ethical).
¢ Honesty/ fairness (open, straightforward, and impartial).
¢ Professionalism (consistent with legal professional standards).
e Flexibility and resiliency (timely, energetic response to change).
Overall Rating for Management Style | &

Comments:
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Narrative Evaluation

This section of the evaluation is optional for any comments you believe appropriate and
pertinent to the rating petiod.

What is the City Attorney doing well?

How can the City Attorney improve?
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Additional Comments:
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Narrative Evaluation
Addendum to 2015 Evaluation for Mark Moriarty, Esq., North Port, Florida, City Attorney

Prepared by Mayor Jacqueline Moore on February 4, 2016

1. What is the City Attorney doing well?

Mark is responsive and professional and is methodically establishing and strengthening
the City’s legal department.

2. How can the City Attorney improve?

Mark needs to proactively work with the City Manager's office to explore and identify
needs related to implementation and enforcement of ordinances prior to drafts coming
to Commission, or at least being highlighted during Workshop and / or First Readings.

3. What other comments do you have for the Attorney; e.g., expectations, priorities,
goals or objectives for the new rating period?

Going forward, | would like to see Mark work with Commission to help formulate our
annual legislative programs (State and Federal).

I would like for Mark to proactively communicate the integration of strategic planning
initiatives from a legal perspective as things evolve, and to help us think through
potential unintended consequences resulting from local legisiation.

Additional Comments:

| value Mark’s commitment to learning and integrating appropriate “North Port”
nuances into all facets of his department. His commitment to being responsive and
sensitive to multiple stakeholders is commendable.
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City Attorney Evaluation

Please rate the city attorney using the following scale:

Rating Description
5 Excellent — Almost always exceeds Commissions expectations
4 Above average - Generally exceeds Commissions expectations
3 Average - Generally meets Commission expectations
2 Below average — Usually does not meet Commission expectations
1 Poor - Rarely meets Commission expectations

The (10) categories below are the areas being rated, not each bulleted item. These items are just
to help each Commissioner as they think about the category. The items in each category are not
meant to be all inclusive. At the end you should have the ten (10) categories rated.

Please return your evaluation form to the city attorney.
1. Technical Competency
¢ Knowledge of legal principles, applications, regulations, & ordinances.

¢ Impartial interpretation of Florida statutes and City codes.
» Research and response to requests for legal opinions.

Overall Rating for Technical Competency | &

Comments:

Interaction with City Manager
e Spirit of cooperation without compromising objectivity.
e Integration of strategic planning initiatives.
» Responsive to requests, timely in making replies.

Overall Rating for Interaction with City Manager %

Comments:

3. Negotiation Skills
e Research and preparation prior to initiation of negotiations.
+ Impartial representation of opposing views.
e Level of effort to accomplish mutually-satisfying conclusions,
Overall Rating for Negotiation Skills | &

Comments:
4. Problem Solving / Decision Making
¢ Level of analysis and identification of alternatives.
¢ Degree of timeliness and appropriateness of decisions.
* Accepts responsibility for decisions proactively and professionally.
Overall Rating for Problem Solving / Decision Making | ¢
Comments:
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Relationships with City Commission
Prompt and proper response to requests.
Timely informative updates on current issues.

Review Agenda items to ensure legal compliance

s Attendance / participation in commission meetings.

Overall Rating for Relationships with City Commission | 4

® & &

Comments:

6. Community Relations

¢ Maintains image of the City, to the community, that represents service and
professionalism.

» Maintains a relationship with the legal community as it relates to City services/activities.

¢ Encourages an attitude of helpfulness, courtesy, and sensitivity to public perception
among employees.

Overall Rating for Community Relations | &

Py

Comments:

7. Intergovernmental Relations
*  Works to maintain positive relations with other governmental units (County, State, and
Federal agencies).
» Assists City Commission in formulation of annual legislative program.
Overall Rating for Intergovernmental Relations | 4~

Comments:

. Communications

e Verbal and written, within City/Dept. and City Commission.

» Facilitates flow of information about City issues to the public.

* Timely, forthright, open and concise {(avoids jargon)

Overall Rating for Communications | ¢/
4

Comments:

Management of the Department

* Plans & organizes work that carries out policies adopted by the City Commission.

* Plans & organizes responses to public requires/complaints and concerns raised by the
City Commission.

» Eiffective at leading / directing / developing team of staff members.

Overall Rating for Management of the Department | &7

Comments:

10. Management Style
e Soundness of judgment (rational, creative, decisive, ethical).
Honesty/ fairness (open, straightforward, and impartial).
Professionalism (consistent with legal professional standards).
Flexibility and resiliency (timely, energetic response to change).

Overall Rating for Management Style | _3

Comments:
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Narrative Evaluation

This section of the evaluation is optional for any comments you belicve appropriate and
pertinent to the rating period.

What is the City Attorney doing well?

How can the City Attorney improve?

What other comments do you have for the attorney; e.g. prioritics, expectations, goals or
objectives for the new rating period?
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Additional Comments:
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City Attorney Evaluation

Please rate the city attorney using the following scale:

Rating Description
Excellent — Almost always exceeds Commissions expectations

Above average - Generally exceeds Commissions expectations
Average - Generally meets Commission expectations

Below average — Usually does not meet Commission expectations
Poor - Rarely meets Commission expectations

— o s n

The (10) categories below are the areas being rated, not each bulleted item. These items are just
to help each Commissioner as they think about the category. The items in each category are not
meant to be all inciusive. At the end you should have the ten (10) categories rated.

Please return your evaluation form to the city attorney.
1. Technical Competency
e Knowledge of legal principles, applications, regulations, & ordinances.
» Impartial interpretation of Florida statutes and City codes.
» Research and response to requests for legal opinions.

Overall Rating for Technical Competency | ¢

Comments:

. Interaction with City Manager
» Spirit of cooperation without compromising objectivity.
e Integration of strategic planning initiatives.
» Responsive to requests, timely in making replies.

Overall Rating for Interaction with City Manager g '

Comments:

» Research and preparation prior to initiation of negotiations.

» Impartial representation of opposing views.
e Level of effort to accomplish mutually-satisfying conclusions.
Overall Rating for Negotiation Skills | r

Comments:

Problem Solving / Decision Making

e Level of analysis and identification of alternatives.
¢ Degree of timeliness and appropriateness of decisions.
» Accepts responsibility for decisions proactively and professionally.
Overall Rating for Problem Solving / Decision Malking | s
Comments: ~
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Relationships with City Commission
¢ Prompt and proper response to requests.
e Timely informative updates on current issues.
* Review Agenda items to ensure legal compliance
» Attendance / participation in commission meetings.

Overall Rating for Relationships with City Commission | &

Comments:

. Community Reiations
¢ Maintains image of the City, to the community, that represents service and
professionalism.
e Maintains a relationship with the legal community as it relates to City services/activities.
» [Dncourages an attitude of helpfulness, courtesy, and sensitivity to public perception
among employees.

Overall Rating for Community Relations | 4y

Comiments:

. Intergovernmental Relations
e Works to maintain positive relations with other governmental units (County, State, and
Federal agencies).
» Assists City Commission in formulation of annual legislative program.

Overall Rating for Intergovernmental Relations l )

Comments:

8. Communications

e Verbal and written, within City/Dept. and City Commission.
e [acilitates flow of information about City issues to the public.
¢ Timely, forthright, open and concise (avoids jargon)

Overall Rating for Communications | &

Comments:

9. Management of the Department

* Plans & organizes work that carries out policies adopted by the City Commission.

¢ Plans & organizes responses to public requires/complaints and concerns raised by the
City Commission,

s EBffective at leading / directing / developing team of staff members.

Overall Rating for Management of the Department | _

Comments:

10. Management Style
» Soundness of judgment (rational, creative, decisive, ethical).
» Honesty/ fairness {open, straightforward, and impartial).
¢ Professionalism (consistent with legal professional standards).
» . Flexibility and resiliency (timely, energetic response to change).
Overall Rating for Management Style | &

Comments:
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Narrative Evaluation
This section of the evaluation is optional for any comments you believe appropriate and
pertinent to the rating period.

What is the City Attorney doing well?

How can the City Atforney improve?

What other comments do you have for the attorney; e.g. priorities, expectations, goals or
objectives for the new rating period?
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Additional Comments:

Name of Rater: Date:
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Please rate the city attorney using the following scale:

Rating Description
5 Excellent — Almost always exceeds Commissions expectations
4 Above average - Generally exceeds Commissions expectations
3 Average - Generally meets Commission expectations
2 Below average — Usually does not meet Commission expectations
1 Poor - Rarely meets Commission expectations

The (10) categoriés below are the areas being rated, not each bulleted item. These items are just
to help each Commissioner as they think about the category. The items in each category are not
meant to be all inclusive. At the end you should have the ten (10) categories rated.

Please return your evaluation form to the city attorney.
. ' Technical Competency

o Knowledge of legal principles, apphcatlons regulatlons & ordinances.
o Impartial interpretation of Florida statutes and City codes.
¢ Rescarch and response to requests for legal opinions.

S
Overall Rating for Technical Competency k—s

Comments:

. “Interaction with City Manager
e Spirit of cooperation without compromising objectivity.
» Integration of strategic planning initiatives.
¢ Responsive to requests, timely in making replies.

Overall Rating for Interaction with City Manager

U

Comments:

3. ,:Negotlatlon Skills U B ;
#» Research and preparation puor to mItIatlon of negotlatmns
o Impartial representation of opposing views.

* Level of effort to accomplish mutually-satisfying conclusions, ya
Overall Rating for Negotiation Skills | = )
Comments: ~

Problem Solving / Decision Making
¢ Level of analysis and identification of alternatives.
e Degree of timeliness and appropriateness of decisions,
s Accepts responsibility for decisions proactively and professionally.

et
Overall Rating for Problem Solving / Decision Making |  #7
N

Comments:
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Relationships with City Commission
¢ Promgt and proper response to requests.
¢ Timely informative updates on current issues.
+ Review Agenda items to ensure legal compliance <
+ Attendance / participation in commission meetings, A
Overall Rating for Relationships with City Commission | ./

Commenis:

6. Community Relations

s Maintains image of the City, to the community, that represents service and
professionalism.

¢ Maintains a relationship with the legal community as it relates to City services/activities,

e Encourages an aftitude of helpfulness, courtesy, and sensitivity to public perception
among employees,

—
. Overall Rating for Community Relations | ")

Comments: / 00 (YD‘:?WLUH i

7...Intergovernmental Relations

e Works to maintain positive relations with other governmental units (County, State, and
Federzl agencies).

o Asgsists City Commission in formulation of annual legislative program.

Overall Rating fot lntergovernmental Relations | \::)

Comments;

8. Communications

s Verbal and written, within City/Dept. and City Conumission.

¢ Facilitates flow of information about City issues to the public.

» Timely, forthright, open and concise (avoids jargon)

A ‘aOY\eralI MRating for Communications

£ 1
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Cominents;

. Management of the Department

e Plans & organizes work that carries out policies adopted by the City Commission.

* Plans & organizes responses to public requires/complaints and coneerns raised by the
City Commission.

+ Effective at leading / directing / developing team of staff members. al

QOverall Rating for Management of the Department [ ’ )

Comments:

1), Management Style

« Soundness of judgment (rational, creative, decxswe, ethical).

Honesty/ fairness (open, straightforward, and impartial),

Professionalism (consistent with legal professional standards).

Flexibility and resiliency (timely, energetic response to change). 7
Overall Rating for Management Style | . ),

»

Comments:
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Narrative Evaluation
This section of the evaluation is optional for any comments you believe appropriate and
pertinent to the rating period.
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Additional Comments:

Name of Rater: Date:
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CITY ATTORNEY PERFORMANCE REVIEW
RATING SHEET

Rate such iterm from 1 (low) to 3 (high) based on your opinion of the City Attorney’s
performance, Mark N/A if you do not have enough information to rate,

1, LEGAL CONSULTATION

A.  Has legal ndvice provided by the Cily Allomey proven to be accurate and
technically correct?

B.  Does the City Altorey provide his best and honest recommendations given all
existing legal issves and ramifications?

C.  Does the City Attorney possess and provide an efficient and effective knowledge
of the City’s Municipal Code and regulations?

D. Daes the City Aftorney possess and provide an efficient and offective knowledge
of other government regulations and case law regarding municipal government,
and {ssues facing the City?

Dacs advice provided by the City Atlomcy rogularly take into accouni and
balance the overall goals and objectives of the City?

B, Does the City Attomey regularly provide the scope of legal expertise necessary to
meet the City’s needs on issues that arise, either from himself, within his firm or

other available resourees?

G, Does the City Attorney proactively identify potential issues when he is aware of
thein io avoid problems from oceurring?

H, Are aliernatives and innovative sclutions provided rather than just raising
problems?

sl el oo fo

S

Is the City Altorney able to maintain the City Council's and staff’s confidence
while informing them of the different legal risks that proposed aetions might
generate?

1L LE ENTATION

. [’l‘ A, Dogs the City Attorney aggressively represent the interests of the Chly as direoted
by the City Couneil?
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B. s the City Attorney’s approach effective in achicving the best possible lepal
outeomes for the City's interests given the issues that arise?

C.  Does the City Attorney represent the City in a professional and ethical manner?

D, Is the City Atterney irapartial and objeetive in his duties and responsibilities?

B, Are the City Altorney’s estimales of legal impacis reasonably acoprate on a
vegular bagis?

STAFE WORK

A, Dass the Cily Attorney prepare ordinances, resclutions, contracts and other legal
work accurately and consistent with the direction and objectives communicated
by the City Council, City Memager and/or department directors?

B. Does the City Atftomey maintain good working relationships and serve as an
effective member of the management team?

€, Does the City Aftorney accurately identify and address all legal fssues within
documents and itetng that he reviews?

D.  Are gtaff and the City Counell advised of key changes in municipal law as it
peitains 1o the Clty’s activities?

E.  Does the City Attorney display a positive aflitude in carrying out his
responsibilities aud responding fo requests?

F. Has the City Attorney been successful in accomplishing objeclives previously

COST/FISCAL ACCOUNTABILITY AND

established?

Ave regular Iegal activities achieved within budgetary goals and limits?

Has the City Attorney been effective in minimizing legal costs by limiting tasks to
those regarding legal issuss and wtilizing City in-house staff when possible to
perform administrative and other functions?

Are standard forms developed and used where possible to minimize preparation
of legal documentation?

Are legal tasks performed with appropriate authorization according to established
procedures and eontract requirements?




Do invoicos accurately identify tasks and expensos in sufficient detail 1o provide
accauntability and cost control?

Does the City Attorngy display (he sbility and knowledge to researeh ssnes in 2
minimum amount of time?

Have legat costs been offectively managed and contiolled given the issues,
assignmments and requests made to the City Attomney?

RESPONSIVENESS/TIMELINESS OF ACTIONS

A

B.

A,

Aro requested legal work and assignments completed in a timely manner wiihin
established fime frames?

Is the City Altomey accessible when needed to respond to requests for legal
information and assistance?

Are legal reviow and reguests for information completed in time to avoid delays
to City projects, programs and other tasks?

Douos the City Attorney follow-up effectively to requests that are made?

Does the City Attorney accurately interpret and elarify City Council and City

. Manager direction?

COMMUNICATIONS

Does the City Atiomey communicate effectively with the City Counecil, staff and
the community?

Are answers provided in a timely atd int an understandable marmer?
Are timelines for follow-up to requests clearly communicated?

Does the City Atforney maintain confidentiality with regard to all matters
diseussed with the Mayor, City Council Members andfor City Manager and staff?

Does the City Atterney effectively report to the City Council and/or City Manager
communications by preject attorneys of a substantive nature regarding significant
or sensifive mafters?




Generat Comments and Rating Regarding City Attomey’s Performance:
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