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“Providing for a safe community” Animal Services Timeline
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“Providing for a safe community”

Strategic Plan 
Commission Goals
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City Providing Quality 
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“Providing for a safe community” Mission Guiding Principles

Financially Responsible
• Being accountable for the use 

of the City’s financial 
resources

• Balancing budget while 
maintaining affordable tax 
base and strategically using 
resources

• Delivering City services in the 
most cost effective and 
efficient manner



“Providing for a safe community”
The Challenges and 

the Process

• Type of animal services 
previously provided by the 
City:
– Relocating poisonous 

snakes

– Relocating alligators

– Removing mice from attics

– Removing dead birds from 
yards

– Disparate animal services



“Providing for a safe community” Budget Process
Delivering City Services in the 
most cost effective and 
efficient manner:

– Ability to address the 
increase in demand for law 
enforcement services

– Future needs of the police 
department

http://cityofnorthport.granicus.com/MediaPlayer.php?view_id=3&clip_id=854


“Providing for a safe community” The Recommendation

Financially Responsible 
City Providing Quality 
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“Providing for a safe community”

Coverage for 
24-Hour Period



“Providing for a safe community” CALLS HANDLED FY 2015



“Providing for a safe community” CALLS HANDLED FY 2016



“Providing for a safe community” Staff Time Comparison



“Providing for a safe community” Call Hold Time Comparison



“Providing for a safe community”
Call Response Time 

Comparison



“Providing for a safe community” Cost Comparison



“Providing for a safe community”

Questions?


