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Is what you are doing...

“Preventing and ending homelessness
or

“Promoting and extending homelessne



The Situation




Sarasota County CoC

SR - Individuals Able to Self Resolve 49 9
RRH - Rapid Rehousing (12mo of support) 221
PSH - Permanent Supportive Housing (extended support) 125
Inactive in Services - No Services Within the Last 90 Days 618
Active in services - currently in services 395
Total identified 1013

m SR - Individuals who are able to self resolve

= RRH - Rapid Rehousing (12mo of support)
m PSH - Permanent Supportive Housing (extended support)




Clients Lost in the Suncoast Continuum of Care
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The System
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Outreach and Case Managemen



“In response to these trends, law enforcement agencies
beginning to train officers on the causes and impacts of
homelessness. Communities are also expanding the use
outreach teams that pair officers with outreach workers
connect people experiencing unsheltered homelessness to
services and housing.”

Strengthening Partnerships Between Law Enforcement and Homelessness Services Systems June 2019

U.S. Interagency Council on Homelessness and The Council of State Governments (CSG) Justice Center



\

“An ongoing relationship between outreach workers and people
experiencing homelessness is necessary to establish trust and encour
people to agree to participate in services and housing. In many
communities, homelessness service providers partner with law
enforcement to proactively outreach to people experiencing
homelessness... Law enforcement officers are in a unique position to h
with identifying people that the homelessness services system can
support. For these communities, it’s critical to establish and define e
partner’s appropriate roles in making connections with people
experiencing homelessness based on the local needs and resources
best practices for building trust.”

Strengthening Partnerships Between Law Enforcement and Homelessness Services Systems June 2019

U.S. Interagency Council on Homelessness and The Council of State Governments (CSG) Justice Center



“Lessons from these jurisdictions suggest that effective pa-\trtnership
between law enforcement and homelessness service providers can b
achieved through the following strategies:

1. Develop shared goals, clearly define roles, and engage other critical
stakeholders;

2. Use data to understand local need and assess progress;

3. Review and align local laws and ordinances to support the goals of the
partnership;

4. Equip law enforcement officers and their homelessness services
system counterparts with protocols and training; and

5. Divert people from the criminal justice system while supporting lo
stabilization.

Strengthening Partnerships Between Law Enforcement and Homelessness Services Systems June 2019

U.S. Interagency Council on Homelessness and The Council of State Governments (CSG) Justice Center



“All street outreach contacts and housing placements are document
HMIS or another local data system, such as an active or by-name list.
Outreach workers have access to data systems to be able to input dat
look up previous contacts with the person experiencing homelessness,
access information on available resources.”

“The goal of street outreach is to make connections to stable housin
tailored services and supports of their choice, such as health and
behavioral health care, transportation, access to benefits, and

Core Elements of Effective Street Outreach to People Experiencing Homelessness

U.S. Interagency Council on Homelessness, June 2019



How should outreach workers spend their time?

/0% - Getting document ready people into housing

20% - Helping people get document ready

10% - Finding new people

Case Management Series: Finding Your Role

The Florida Housing Coalition, May 2018



Outcomes and Impact



Inputs and Outputs
VS

Inroads and Outcomes




\
Activities Performed by Officers

North Port Homeless Outreach Team

inception 06/01/2019

Making contacts/follow-ups throughout the City

Seeking social services for individual needs

Tracking down citizen complaints about our homeless population
|ldentifying homeless camps

Cleaning homeless camps on City and private property

Making positive contacts and developing relationships with our hom

Assisting local churches during their food pantries or luncheons



Current Data from the
North Port Homeless Outreach Team

inception 06/01/2019

Number of individuals identified: 100

Officer hours invested: 1080 (30hr/wk)

Positive outcomes: Unknown

Permanent Housing Outcomes: 6




Year
2016/17
2017/18

2018/19

\

City of Sarasota Outcomes
October1 - September 31

Positive Outcomes Negative Ou

20% 80%

28% 72%

427% 58%



Exits Per Destination

| ExitDestnation | ExitCount | Ciient Count

Foster care home or foster care
group home

Institutional Settings

Other Destinations

Permanent Destination

Temporary Destination

Temporary Destination

Unknown

Hospital or other residential non-
psychiatric medical facility

Jail, prison or juvenile detention
facility

Psychiatric hospital or other
peychiatric facility

Substance abuse treatment facility or
detox center

Drestination Total: 14
Crther
Residential project or halfway house
with no homeless criteria

Destination Total: 7

Permament housing (other than
RRH) for formerty homeless persons
Rental by client, no engoing housing
subsidy
Rental by client, with other ongoing
housing subsidy
Rental by client, with RRH or
equivalent subsidy
Staying or living with family,
permanent tenure
Staying or living with friends,
permanent tenure

Drestination Total: 44

Emergency shelter, incl. hotel'motel
paid for wi ES voucher, or RHY-
funded Host Home shelter

Hotel or motel paid for withouwt
emergency shelter voucher

Staying or living with family,
temporary tenure

Staying or living with friends,
temporary tenure

Transitional howsing for homeless
persons (including homeless youth)

Destination Total: 102
Client doesn't know
Client refused
Mo et interview completed

Destination Total: 54
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tCwvpludes Legal Diversion olients with negafive outcomeas




Exits Per Destination
Exit Destination Exit Count Client Count

Foster care home or foster care

group home 1 1

Hospital or octher residential non-

psychiatric medical facility ] i}

Hotel ar miotel paid for withowt

emergency shelter voucher 1 1

FPermanent housing (other than

RRH] for formerly homeless persons 1 1

Psychiatric hospital or other

psychiatric facility 1 1

Rental by client, no ongoing housing

subsidy 22 22

Rental by client, with other ongoing

housing subsidy i ] i ]
Positive Outcome Rental by client, with RRH or

equivalent subsidy 2 2

Staying or livimg with family,

permanent tenure 11 11

Staying or living with famiby,

temporary tenure 5 5

Staying or livimg with frizsnds,

permanent tenure 2 2

Staying or living with friends,

temporary tenure 5 5

Substance abuse freatment facility or

detox center 5 5

Transitional housing for homeless

persons (including homeless youth) 16 15

Outoome Total: &4 3B8.01% 80 39.60%



Exits Per Destination
| ExitDestinaon | Exit Count Client Count

funded Host Home shelter FEs g7
Negative Outcome Jail, prison or juvenile detention
facility 1 1
Mo exit interview completed 51 47
Other 2 2
Outcome Total: 132 58.73% 117 57.92%
Residential project or halfway house
Residential project or half with na homeless criteria 5 5

Client doesn't know
Clhient refused i i

Emergency shelter, incl. hotel'motel
paid for w/ ES voucher, or RHY-

Outcome Total: 5 2. 26% 5 2 48%

*Exciudes Legal Diversion clients with negafive oulfcomes
4




Funding




Outreach Case Manager Funding

Committed Funds

Charitable Trust $10,000
Gulf Coast Community Foundation $20,000
Suncoast Partnership $7,070
Total $37,070
Total Project Budget $57,070

Balance -$20,000




"If you want to go fast, go alone
but if you want to go far, go togethe
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