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CITY OF NORTH PORT Item No.

COMMISSION AGENDA ITEM (City Clerk’s Use Only)

MEETING FOR:

Regular Meeting of: November 9, 2010
Fire Rescue District Department: City Manager’s Office
Road & Drainage District Prepared by: Daniel Schult

Solid Waste District Date Prepared: November 3, 2010
Other: Exhibits: Project Matrix

AGENDA SUBJECT: Discussion and action regarding Commission priorities on projects and funding,

RECOMMENDED ACTION: Review and provide direction on project priorities and funding.

SUMMARY:

APPROVED BY: Initial Date

Department Director: 5 VA / 3 /j(ﬁ)
City Managet: @% A // / 3 // O
77
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City of North Port

Finance Department
4970 City Hall Boulevard
North Port, FL 34286
Phone (941) 429-7107
Fax {941) 429-7209

TO: Steve Crowell, City Manager
FROM: Terri Gould, Finance Director
DATE: May 25, 2010

SUBJECT: Warm Mineral Springs

Over the last few months, the City’s Management Team has met to discuss the Capital improvement Program
(CIP) and possible funding sources for the acquisition 6f Warm Mineral Springs. During these meetings each
project’s funding status, in the CIP, was evaluated to determine: if project monies were available for other
uses, if project savings were anticipated/would be realized and if identified available funding sources were

- eligible for use in acquiring Warm Mineral Springs. Based on these evaluations, the available, eligible funding
totaled $6,181,069. Following is a detailed breakdown of the funding sources comprising this amount:

Fiscal Yo}ér 2007 Appropriations

Fund 144 Escheated Lots — Land
Myakkahatchee Creek Corridor (project savings) $1,708,354

Fund 305 Surtax ||
Fire Station 82 (project savings) $114,767

Fiscal Year 2009 Appropriations

Fund 144 Escheated Lots - Land .
Myakkahatchee Creek Corridor (project savings) $2,708,788

Fiscal Year 2010 ‘Appro_priations

Fund 305 Surtax [f

Replacement Rescues (Ambulances) (project savings) $30,000
Fund 306 Surtax Il

Future Parks (available funds) $438,091

Water Transmission Service Improvements (available funds) $750,000

Sewer Line Extensions (available funds) . $226,066
Fund 420 Utility Fund

Sewer Line Extensions (available funds) ‘ $205,003
Total $6,181,069

GLOBAL 2




£vg0712

S9AIIUD0UI 21NNy 404 @24n0s Juipuny ysijgesy |v/N 000°00S'T saijiunyoddo aunyny
104 YyHop o1 sqofl 0oz 4210 Buliq pinod Jey} seanuadu| |v/N 000°00t'Z Spaau ajelpawiw|
0 0 juawdojaaaq 21Wou0a]

1T0T ‘9 [Hdy UBY} J33e| OU 3 ISNW punjaJ %00T 40} Juswiaa.de ajeujw.ia) 0} a2/Jo0N
SaIy|IN ou/m uoljiwl g$ 03 dn -- s8ealoe 10} Yoieasal [elu]

uopejuawajdwi sseyd udisap pue Suiuueld salnbay

000°05%S — 0TOZ ‘9z AInf aA109442 JuawaaI8y asuad1]  |ySN a1d 0 0 000'0000T swealq andea] 8ig

uoljeaal J1eM/000°0zS - SuIpuNy Pa1OLIISAL BWOS | 00'ZT
000°00TS 159 -- U2QqRIdIA 03 33PIY anjg 12402 p|NOD | aseld | 000'6
(a]gesinquuiaJ) uopaniisued Joj Juesd 000‘09S 1o} palddy | 0009 0 0000t 0STSTY | aseyd sAeman|g

uoIIEaI21 J3)em 0D000SS/Sed 000°968S - Bulpuny) paldlilsal swos | 6ERT6L
hiue-joodaraurgs—sossec-tunpusiaeed1siemyt | §80'65L ae0eeEr——
|ood 1233 GZ,/m J21Ua0 d1lenbe Ajiwes--sjiey wnpualaal spied 1a3em Y| | 6ZT'6TL 000005 000022 000°000°S |ood/ia1ua) anenby

0T/8/11 30 08 0} Jas AjaAilelual sem D4y | $92'STT
uone|dwod ZTozZ Yo4eA 193w 0] aulpwi passaidwo) | €T0°S0T
000°0€$ 352 -- Apnis Ayjiqiseay/|elaueuly Sulpuad | €9£°6SE 0 000°005 Y L19'S88'S sp|at4 [|egaseq YYON

690'T8T'TS -- A1) Aq sjuswanosdwl Jamas/1alem papnjaul Ang 03 uondo snoinald 210N
(1aquisaag-piw Ag 250)2) aweyau Joys Ajswa1ix]

Ajuno) ejoseses yum diysisuyied s|qissod

uondap uoisiwwo] Ay Jad Aemuiapun suonenodasN | umowjun 0 000°000°s umou|un s8unds [elaulA WIBAA

(saeah £ 15T) ZT-TT0Z T1-0T0¢

sniels 19afoad SunesedQ "1s3 Suipuny 1503 '153 Aoud f1aafoad




APPROVED NOVEMBER 22, 2010

NORTH PORT CITY COMMISSION

MINUTES OF SPECIAL MEETING
TUESDAY, NOVEMBER 9, 2010

PRESENT: Commissioner Blucher, Chair; Commissioner Jones, Vice-Chair; Commissioners
Garofalo, Treubert, and Yates; Commission Intern Demkovskiy; Interim City Manager
Lewis; City Attorney Robinson; City Clerk Raimbeau; Deputy City Clerk Adkins; and
Interim Police Chief Vespia.

The North Port City Commission Special Meeting was called to order in City Chambers at 1:00 p.m. by
Chair Blucher.

The Pledge of Allegiance was led by the Commission

1. DISCUSSION, AND ACTION, REGARDING COMMISSION PRIORITIES ON
PROJECTS AND FUNDING.

Interim City Manager Lewis reported the reasoning for scheduling the meeting. Thereafter, Assistant
City Manager Schult provided a summary of the costs and funding sources of each proposed Commission
priority: (1) Warm Mineral Springs; (2) NCAA Baseball Fields; (3) Aquatic Center/Pool at Butler Park;
(4) Blueways Phase I; (5) Big League Dreams; and (6) Economic Development (incentives).

Questions and concerns ensued: (1) clarification was provided that items 1 through 4 are included in the
City’s Capital Improvement Program; (2) the Escheated Lot funds for the Aquatic Center can be switched
with the Surtax Il funds; (3) some of the costs expended have been in-house however, approximately
$90,000 has been expended thus far in appraisal, survey costs, and legal costs; $10,000 in negotiating the
original licensing agreement for Big League Dreams; $450,000 for the licensing payment and for
consulting fees for the Aquatics Master Plan; $5,800 on the NCAA Baseball Fields; and $4,000 on the
aquatic center/pool; (4) an economic impact report on the City’s investments is in the process of being
compiled for the proposed projects; (5) the cost for the NCAA fields was confirmed to be $5.8 million;
(6) a study will be made on the Level of Service impact of Price Boulevard traffic in connection with the
anticipated attendance at the proposed NCAA ball fields; (7) the opportunity to purchase Warm Mineral
Springs has changed to a Fee Simple Sale of property; (8) with the most recent sale offer of Warm
Mineral Springs, the City and Sarasota County operating roles and costs need to be determined; (9)
Commissioner Yates recommended adding road resurfacing to the list of priorities; and (10) clarification
was provided that Sarasota County is partnering with the City in the Economic Development priority, and
their financial contribution and participation are in addition to the estimated costs stated in the backup
material. Thereafter, public comment was held.

Commissioner Jones moved to approve the Commission priorities as follows: Priority #1 for the
Economic Development funds to be set aside as proposed. Priority #2, the Aquatic Facilities to be
pursued as a 50 meter pool. Priority #3 to continue with the Blueways Project as proposed. Priority #4
to bring back a proposal for Warm Mineral Springs. No other projects on the list shall be pursued.
Lastly, to send letter to Big League Dreams requesting a refund of the City’s money; seconded by
Commissioner Blucher. Motion failed on a one-to-four (1-4) vote. Commissioners Garofalo, Blucher,
Treubert, and Yates dissenting for reasons stated during discussion.

Discussion ensued: (1) Commissioner Garofalo could not support the motion because it was all-
inclusive; (2) Commissioner Blucher agreed with the 50 meter pool but disagreed with the Blueways and
did not support the motion the way it was stated; (3) Commissioner Treubert did not support the motion
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due to not including all of the proposed projects and as funding comes in, projects could change; and (4)
Commissioner Yates expressed concern that North Port residents did not want to purchase Warm Mineral
Springs, that road rehabilitation in the community was an economic driver, and the City could apply the
funds currently earmarked for the purchase of Warm Mineral Springs toward road resurfacing.

Commissioner Garofalo moved to approve $3.5 million in the fund for Economic Development for
current projects and establishing a future fund; to move forward with 50 meter pool with the amenities
at Butler Park for approximately $4.3 million; to move forward with Warm Mineral Springs and the
savings from all projects not on the list of priorities shall be allocated to an additional road fund. The
motion died for lack of a second.

Commissioner Jones moved to approve $4 million for the Economic Development fund to be allocated
from funds previously allocated to the NCAA Baseball Fields project; seconded by Commissioner
Garofalo. Motion carried on a three-to-two (3-2) vote. Commissioner Blucher, Commissioner Treubert
dissenting. No reasons were stated.

Commissioner Garofalo moved to approve the 50 meter swimming pool, by using its current funding;
moving the Blueways Phase | project from the Surtax funding for 2010-2011 to the 2011-2012 Fiscal
Year and allocating the 2010-2011 funding of $450,000, as well as the $3.7 million savings from the
NCAA Baseball fields to be applied to the 50 meter pool at Butler Park for the 2010-2011 funding year;
seconded by Commissioner Jones. Motion carried unanimously.

Commissioner Treubert moved to put all priority projects listed on hold with no further staff time
devoted, until a decision is made on Warm Mineral Springs; seconded by Commissioner Garofalo.
Motion carried on a four-to-one (4-1) vote. Commissioner Yates dissenting.

Commissioner Yates opposed the City’s acquisition of Warm Mineral Springs due to the current difficult
economic times and that this use of public funds does not benefit North Port residents directly and it
would be a mistake to pursue something that North Port citizens oppose. A town hall meeting was
recommended.

2. PUBLIC COMMENT: 3:37 p.m.—3:42 p.m.

3. ADJOURNMENT:

Chair Blucher adjourned the North Port City Commission Special Meeting at 3:43 p.m.

CITY OF NORTH PORT, FLORIDA
ATTEST:
BY:

.JIM BLUCHER, COMMISSION
CHAIR

HELEN M. RAIMBEAU, MMC
CITY CLERK

11-09-10 Commission Special Meeting Page 2 of 3



APPROVED NOVEMBER 22, 2010

Minutes approved at the Commission Regular Meeting
this Day of 2010.
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