CITY OF NORTH PORT
INITIAL RANKING TABULATION

RFP 2024-20 ADVANCED WATER METER PROJECT

DATED: 4/15/2024 DEPT: UTILITIES
Core & Main LP v | Member v | Member v | Member v Member v r
wt [ 0-5 | HOEPPNER | wt |0-5 CLARK wt [0-5| BOURQUIN | wt | 0-5 | KAMMERER | wt | 0-5 | MADDY
Strength of Proposer 2| 4 8 2 |4 8 2|3 6 2 5 10 2 4 8
Risk Mitigation 3|3 9 3 (3 9 3|3 9 3 4 12 3 4 12
Data Collection Performance 3| 4 12 3|3 9 3|3 9 3 4 12 3 4 12
Water Meter 3] 2 6 3|4 12 3|3 9 3 3 9 3 3 9
Customer Portal 713 21 714 28 713 21 7 4 28 7 3 21
End Point Functionality and Relaibility 2|5 10 2 (3 6 2|3 6 2 4 8 2 4 8
TOTALS 66 72 60 79 70
Fenix USA v | Member v | Member v | Member v Member v r
wt | 0-5 | HOEPPNER | wt |0-5 CLARK wt |0-5| BOURQUIN | wt | 0-5 | KAMMERER | wt | 0-5 | MADDY
Strength of Proposer 2| 2 4 2 (3 6 2|3 6 2 4 8 2 3 6
Risk Mitigation 3| 2 6 3|3 9 3|3 9 3 3 9 3 3 9
Data Collection Performance 3| 4 12 3 (3 9 3|4 12 3 4 12 3 4 12
Water Meter 3 2 6 3|3 9 3|3 9 3 3 9 3 2 6
Customer Portal 7] 4 28 73 21 73 21 7 3 21 7 3 21
End Point Functionality and Relaibility 2 (3 6 2|4 8 2 (3 6 2 3 6 2 2 4
TOTALS 62 62 63 65 58
R e s e v | Member v | Member v | Member v Member v r
wt | 0-5 | HOEPPNER | wt |0-5 CLARK wt |0-5| BOURQUIN | wt [ 0-5 | KAMMERER | wt | 0-5 | MADDY
Strength of Proposer 2| 4 8 2|5 10 2 (4 8 2 5 10 2 4 8
Risk Mitigation 3| 4 12 3|4 12 313 9 3 4 12 3 4 12
Data Collection Performance 3| 4 12 3|4 12 3|3 9 3 5 15 3 4 12
Water Meter 3| 4 12 3|5 15 3|4 12 3 4 12 3 4 12
Customer Portal 714 28 7|4 28 704 28 7 4 28 7 4 28
End Point Functionality and Relaibility 2|5 10 2|4 8 2|4 8 2 4 8 2 4 8

TOTALS 82 85 74 85 80




CITY OF NORTH PORT

INITIAL RANKING TABULATION

RFP 2024-20 ADVANCED WATER METER PROJECT

DATED: 4/15/2024 DEPT: UTILITIES
SUMMARY HOEPPNER CLARK BOURQUIN

Score Rank Score Rank Score Rank
Core & Main LP 66 2 72 2 60 3
Fenix USA 62 3 62 3 63 2
Ferguson Enterprises LLC 82 1 85 1 74 1

Method Based on Member Rankings

TOTAL OF SUMMARY MmO | Finat Awara
| Ranks Order *
Core & Main LP 11 2
Fenix USA 14 3
Ferguson Enterprises LLC 5 1

* The lower the rank number, the higher the final award order
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