CITY OF NORTH PORT
FINANCE DEPARTMENT/PURCHASING DIVISION
AN 4970 CITY HALL BLVD, STE 337

@‘L NORTH PORT, FLORIDA 34286

Office: 941.429.7170

MOP;th‘Po\Q Fax: 941.429.7173

FLORIDA Email: purchasing@northportfl.gov

AWARD RECOMMENDATION

To: Chuck Speake, Public Works Director

Thru: Anthony Friedman, P.E., PTOE, Public Works City Engineer

From: Alla V. Skipper, Senior Contract Administrator

Date: 2/11/25

Subject: RFB 2024-28 PRICE BOULEVARD WIDENING - PHASE |

SECTION I:

Bid opening was held on December 4, 2024, one (1) bid was received, the base bid price was as follows:

COMPANY NAME TOTAL PRICE

Watson Civil Construction, Inc. S 86,716,158.63

Responsive and responsible bidder recommendation.

Procurement Analysis Summary

- Watson Civil Construction, Inc. submitted the sole bid, which was found responsive and compliant with solicitation
requirements.

- A responsive submittal meets all specifications and addenda, as detailed in the attached bid tabulation.

Vendor Evaluation:

Public Works and Utilities conducted a comprehensive assessment to determine Watson Civil Construction, Inc.'s
capability as a responsible bidder. The evaluation confirmed the vendor's:

- Operational capacity

- Organizational integrity

- Reliability

- Technical and financial resources to fulfill contract obligations

- References were checked to ensure the bidder has meet all qualification criteria specified in the solicitation.

City staff met to discuss the solicitation results and determined to reject the bid and negotiate with the lowest,
responsive, and responsible vendor to secure the best price for the City within the budgetary guidelines with
Watson Civil Construction, Inc.

Pursuant to Chapter 2 Administration, Article VIl — Procurement, Sec. 2-404 Per Section 2-411 (f) of City of North
Port Procurement Code, it is in the best interest of the City to exercise Reserved Rights as follows: “If fewer than
two responsive and responsible bids or proposals are received following any solicitation under this article, the city
reserves the right to reject all bids and proposals and to negotiate with any responsible provider to secure the
best terms and conditions in the interest of the city”.
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Please review and analyze the price discrepancy between the consultant's estimate and the higher-priced bid
submission.

Specifically, evaluate (cost difference):
1. The underlying factors contributing to the variance
2. Current market conditions that may have influenced the pricing
3. Any assumptions made in the consultant's original estimate
4. Components or elements that may have been overlooked in the initial estimate
5. Whether recent cost escalations in materials or labor could explain the difference

Please provide your findings and recommendations for addressing this price differential. This may help in
estimating future projects.

Following receipt of the bids, the City held several meetings with the contractor to discuss value engineering
opportunities, project details, and whether the cost could be negotiated lower. The City and the Contractor were able to
reach a reduced contract price through these negotiated meetings. The contractor also recommended a few value
engineering opportunities including using imported utility materials and grouting and abandoning in place the existing
force main and water main. In addition, the project was bid with various alternatives, each with their own bid price.
Public Works recommends awarding the lowest cost roadway alternative, “Alternate 2” which is for a standard asphalt
center turn lane along with the negotiated price and the three value engineering options as described above. The
recommended award amount with these options is $79,283,010.35

SECTION II:

APPARENT LOW BIDDER SUBMITTAL: APPARENT LOW BIDDER
Watson Civil Construction, Inc. SUBMITTAL

John D. Matlosz, CEO, President
319 West Town Place, Suite 25

St. Augustine, Florida 32092 YES | NO | N/AorOTHER

904.289.2536
jmatlosz@watsoncivil.com

1 Procurement reviewed and determined the apparent low bidder to be
responsive: v
Watson Civil Construction, Inc.

2 Project Manager/Engineer reviewed and determined the apparent low
bidder to be responsible bidder meeting or exceeding specifications: v
Watson Civil Construction, Inc.

3 Department Director recommendation: to the lowest responsive,
responsible bidder meeting or exceeding specifications: v
Watson Civil Construction, Inc.

SECTION IlI:
CONTRACT Award to be approved by Commission at the:

X Regular or District meeting on March 18, 2025.

TOTAL BID PRICE $79,283,010.35
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CONTINGENCY AMOUNT
S 3,964,150.52

/ 5 %

Account Number Project Available Amount
107-5000-541.31-05 R15PW1 $81,761.87
107-5000-541.63-00 R15PW1 $7,720,017.00
115-2755-537.63-00 R15PW1 $1,590,000.00
144-5000-541.31-05 R15PW1 $236,707.96
153-5000-541.63-00 R15PW1 $7,240,084.84
306-5000-541.63-00 R15PW1 $11,378,589.20
331-5000-541.63-00 R15PW1 $55,000,000.00

The funding shown above is contingent on the approval of Resolution No. 2025-R-16 and Ordinance No. 2025-09.

Public Works: Complete sections Il & Ill below, electronically sign this form, and attach this recommendation along with
any other project manager/consultant recommendation for the Finance Director's approval. Upon receipt of this form, a

Notice of Intent to Award will be posted.

Electronic Signatures:

Project Engineer/Manager and Director Acknowledgement (as it relates to my specific area of responsibility):

Digitally signed by Anthony Friedman
. DN: C=US, E=afriedman@northportfl.gov,
Antho ny Fned Mamn ©=Ciy of North Port, OU=Public Works
Engineering, CN=Anthony Friedman
Date: 2025.02.11 16:37:40-05'00"

Anthony Friedman, P.E., PTOE, City Engineer/Project Manager
Digitally signed by Chuck Speak
Chuck Speake et Ssshs aor

Chuck Speake, Public Works Director.

Finance Acknowledgement (as it relates to my specific area of responsibility):

Digitally signed by Heidi B.

Heidi B. Hallas g:ilgszozs.oz.lz 18:55:42

-05'00'

Lisa Herrmann, Budget Administrator

Digitally signed by Alla V.

Alla V. Sk'pper ggt?ezrms.oz.ls 09:14:03

-05'00'

Alla Skipper, Sr. Contract Administrator

Digitally signed by Irina
Kukharenko

Date: 2025.02.14 09:49:31
-05'00'

Irina
Kukharenko
Finance Director/Designee
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WATSON CIVIL CONSTRUCTION, INC. is responsive and submitted all the required forms below:

SUBMITTAL FORMS

CF-1: Bidder checklist (THIS CHECKLIST)

CF-2: Sealed Bid Label (if not using the provided label on the next page, please make sure all
information is provided on envelope as label).

CF-3: Bid Schedule

CF-4: Bid Form

CF-5: Statement of Organization

CF-6: Addenda Acknowledgement and Bid Bond Terms

CF-7: City Bid Bond Form

CF-8: Equipment and Source of Supply List and Subcontractor List
CF-9: License/Certification List/FDOT Work Class Pre-Qualification
CF-10: Qualifications and Experience Form

CF-11: Claims, Liens, Litigation History

Cf-12: Affidavit Of Compliance With Anti-Human Trafficking Laws
CF-13: Affidavit Of Compliance With Foreign Entity Laws

CF-14: Project Insurance Requirements

CF-15: Indemnification

CF-16: Flow down of Terms and Conditions from the Grant Agreement
CF-17: Equal Opportunity Statement

CF-18: State Funded Grant Agreement

ADDITIONAL FORMS:

A-5: Certification Regarding Lobbying

A-6: Non-Collusive Affidavit

A-7: Conflict of Interest Form

A-8: Public Entity Crime Information

A-9: Drug-Free Workplace Form

A-10: The Florida Trench Safety Act

A-11: Scrutinized Company Certification Form

A-12: Vendor’s Certification For E-Verify System

A-13: Performance and Payment Bond Terms (attached for use after
award)

A-14: Performance and Payment Bond Form (attached for use after

award)

A-15: Debarment Form

A-18: Termination for Convenience

A-19: Inspector General Cooperation
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THE VENDORS WERE CHECKED ON DMS SITE UNDER THE FOLLOWING:

1.

vk wnN

Convicted Vendor List - There are currently no vendors on this list.

Suspended Vendor List - There are currently no vendors on this list.

Antitrust Violator Vendor List - There are currently no vendors on this list.

Scrutinized List of Prohibited companies — list of excluded companies- see attached list
Federal Excluded Parties List (SAMs) — see attached
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‘ Home / Business Operations / State Purchasing / State Agency Resources / Vendor Regjistration and Vendor Lists / Forced Labor Vendor

Forced Labor Vendor List

The Department of Management Services maintains a “list that contains the name and address of each company that
has been disqualified from the public contracting and purchasing process under section 287.1346, Florida Statutes.

There are currently no vendors on this list.
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‘ Home / Business Operations / State Purchasing / State Agency Resources / Vendor Registration and Vendor Lists / Convicted Vendor L

Convicted Vendor List

The Department of Management Services maintains a "list of the names and addresses of those who have been
disqualified from the public contracting and purchasing process" under section 287.133, Florida Statutes.

There are currently no vendors on this list.
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‘ Home / Business Operations / State Purchasing / State Agency Resources / Vendor Registration and Vendor Lists / Discriminatory Venc

Discriminatory Vendor List

The Department of Management Services maintains a "list of the names and addresses of any entity which has been
disqualified from the public contracting and purchasing process" under section 287.134, Florida Statutes.

There are currently no vendors on this list.
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- C M@ 23 dms.myflorida.com/business_operations/state_purchasing/state_agency_resources/vendor_registration_and_vendor_lists/suspended_vendor_list

- @ MyDashboard [ NPWeb @ GOOGLE [ Imported From IE @ ExecuTime |[[] Manage Pages-Re.. @ Feedback - Kudos-.. BE e-verify How ToFin.. = TRANSPARENCY [ Mes:

Suspended Vendor List

The Department of Management Services maintains a list of vendors that have been removed from the Vendor
List pursuant to section 287.1351, Florida Statutes.

Eftexlive Notice of Default

Vendor Name/Address Date

Building Maintenance of America, LLC DMS 07/02/14 Notice of Default - Building Maintenance of America
d/b/a Florida Building Maintenance LLC d/b/a Florida Building Maintenance [ [ 575.8 kB
333 North Falkenburg Road #A117 1

Tampa, FL 33619

Club Tex, Inc. DocC 01/24/19 Naotice of Default - Club Tex, Inc. [[F]111.8 kB ]
2025 Broadway, Suite #15G
New York, NY 10023

Correctional Consultants, LLC DoC 12/10/19 Notice of Default - Correctional Consultants, LLC [[&)
P.O. Box 515 85.9kB]
Chattahoochee, FL 32324

iColor Printing and Mailing, Inc. DEP 02/20/12 Notice of Default - iColor Printing and Mailing, Inc. [
22873 Lockness Avenue [X]320.2 kB ]
Torrance, CA 90501

Visual Image Design Firm, LLC DOH 06/25/15 Notice of Default - Visual Image Design Firm, LLC [
6845 Narcoossee Road, Suite 59 F1.8MB]
Orlando, FL 32822

(-l B Qs WL oOfECEGC T
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My Dashboard Q NPWeb i@ GOOGLE [ Imported From IE @ ExecuTime [] Manage Pages - Re.. @ Feedback - Kudos -.. BE e-verify How To Fin... > TRANSPARENCY [ Messag

Effective

Vendor Name/Address Agency of Date

Origin

Notice of Default

Building Maintenance of America, LLC DMS 07/02/14
d/b/a Florida Building Maintenance
333 North Falkenburg Road #A117
Tampa, FL33619

Notice of Default - Building Maintenance of America,
LLC d/b/a Florida Building Maintenance [ [£]575.8 kB
]

Club Tex, Inc. DOC 01/24/19
2025 Broadway, Suite #15G
New York, NY 10023

Notice of Default - Club Tex, Inc. [[5) 111.8 kB ]

Correctional Consultants, LLC DOC 121019
P.O. Box 515
Chattahoochee, FL 32324

Notice of Default - Carrectional Consultants, LLC [[F]
85.9kB]

iColor Printing and Mailing, Inc. DEP 02/20/12
22873 Lockness Avenue
Torrance, CA 90501

Notice of Default - iColor Printing and Mailing, Inc. [

[£1320.2kB1

Visual Image Design Firm, LLC DOH 06/25/15
6845 Narcoossee Road, Suite 59
Orlando, FL 32822

Notice of Default - Visual Image Design Firm, LLC [
5/ 1.8MB]

Updated 12/10/19

Document reader download links:
[ Adobe PDF Reader

a= Q Search m | Cl ﬁ G_ l;
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Business Operations Workforce Operations Ager
Department of

MANAGEMENT
SERVICES

‘ Home / Business Operations / State Purchasing / State Agency Resources / Vendor Registration and Vendor Lists / Antitrust Violator Ve

Antitrust Violator Vendor List

The Department of Management Services maintains a "list of the names and addresses of the persons or affiliates who
have been disqualified from the public contracting and purchasing process" under section 287.137, Florida Statutes.

There are currently no vendors on this list.
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@ sbaflacom / 2024 09 24 w..ohibited list - QD & = - m

STATE BOARD OF ADMINISTRATION e iy
OF FLORIDA CHAIR:
sy TATRDNS
1591 HERMITAGE BOULEVARD, SUITE 100 CHEEY FIKANCIAL DFFIERR

TALLAHASSEE, FLOKIDA 32588 PR pE AT

Lo b ATTORXEY GENERAL
POST OFFICE BOX 15500 ICTRETS SR

3181 7.5500 EXECUTIVE DIRETTOR

Protecting Flonda's Investments Act
“Scrutinized Companies”™ Chapter 287,133, Flonda Statutes

Chapter 287,135, Florida Statutes was created effective July 1, 2011, and prohibits a company on the Scrutinized
Companics with Actvities in Sudan List or on the Scrutinized Companics with Activitses i the Iran Petroleum
Energy Sector List from bidding on, submitting a proposal for, or entering into or renewing a contract with an
ageney or local governmental entity for goods or services of 31 million or more.

Pursuant to Chapter 215 473, Florida Statutes, the Florida State Board of Administration is charged with
mantaining acomplete list of scrutinized companics, Scrutinized companics are judged according to whether they
meet the following cnteria:

Sudan-

I, Have a matenial business relationship with the government of Sudan or a governmend-created project
involving oil related, mineral extraction, or power generation activitics, or
Have o matenial business relationship mvolving the supply of military cquipment, or
Impart mimmal benefit to disadvantaged citizens that are tvpically located in the geographic penphery of
Sudan, or
4. Have been complicit in the genocidal campasgn in Darfur.

8
3

Iran:
1. Have n material business relationship with the government of Iran or a government-created project
involving ol related or maneral extraction activites, or
2 Have made matersal investments with the effect of significantly enhancing Iran‘s petrolenm sector.

The SBA 15 not responsible for compliance with Chapter 287,135, Florida Statotes, The SBA's responsibilitics are
solely focused on the Protccting Florida's Investments Act and Chapter 215.473 as it relates to the identification
of "Scrutinized Companics” that have prohibited busingss operations in Sudan or Iran

The table on the following pages provides the List of Prohibited I (Seratinized C ies). This
list is updated as part of the Protecting Florida 's Investmenis Act (PFIA} and the Global Governarice Mandates
Cuarterly Report, upon review and approval by the Trustees of the State Board of Administration.
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September 24, 2024
Page 2

Table 7: List of Prohibited Investments (Scrutinized Companies)
M companks are bighigheed and i bald |

kil i {Séritinized Eampanies) Serutintzed Country of lulll;lnneu?:nu Full
[viatian Industry Carporation of Ching (AWIC) Sudan China September 74, 3013 Yes
awicrina indusery & Technalogy Sudan China June 4, 2019 Yes
[AVIC Intermational Finance Lid Sucan China Zeptember 24, 3015 Yes
:;‘:Cr'::um:\:lclnml Holdings Lid {fcemerly sied as AVIC Ciila s June 4, 2019 vat
Bk of Muniun Co Ltd Sudan & Ian China March 7, 2018 Yes
hennal Petroleum Carp Led Sudan india September 13, 2007 Yes
(China BleeChermical Lid Iran China March 18, 20313 Yes
(China Mational Peircleusm Corpoeration |CHFC) Sudan & lan China Decensber 11,2012 Yes
(China Difieid Services Led Iran China June 16,2011 fes
(China Petrochemical Corposation |Sinopec Growp) Sudan & lan ‘China December 3, 2013 Yes
rima Petroleum & Chamical Corp (CPCC)Smopec Sudan & lran China September 15, 7007 Yes
(China Petroleum Engireering Corp Sucan & lan China March 7, 2018 Yes
China Radway Group Limited iran China September 24, 2024 Yes
Chrvus Alcratt Ltd Sudan Cayman Elands September 24, 2024 Yes
(CHOOC Lid Iran China June 16, 2011 Yes
(CROOC End gy Technology & Services Lid Iran China Junée 15, 2021 Yes
(CHOOC Finance Limited Iran China Zepiember 24, 3013 Yes.
(CHOOC Mexen Fnance Iran Canada October 17, 2017 Yes
CHPC Capital Campary Limésed sudan & iran China June 14, 2017 Vs
[CHPC Framze HE Lid Sudan & lan China Barch 26, 2024 Yes
(CHPC General Cagaal Led Sudan & Iran China June 26, 2013 s
(CHPC Global Capital Limsted Sudan & lan China December 15, 2020 Yes
[CNPC HE Cuerseas Capial Lid Sudan & lan China June 16, 2011 Yes
(COEL Firance (B[} Lmifted Iran China Seplember 34, 3013 s
(0051 Sirgapore Capal Lid Iran Singapore December 4, 2012 s
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@ sbaflacom / 2024 09 24 w..ohibited list - Q m & =

September 24, 2024

Page 3
— . Scrutintzed Country of inltial &ppearance on Full
Coumtry Ingorparation Scrutindzed List Divestmant

Daging Huake Group Co Lid Sudan China March 25, 2002 Yes
Eqypt Kuawalt Hokding Co. SAE Sudan Eawalt Jarwary 13, 2009 Yes
Ergen Botswana Sudan & lran Botrwana March 24, 2015 Yes
Engineers india Limited Aran tevdia Septeonber 24, 2024 Ves
FACC 55 Sudan faistria June &, 2018 Ves
Gazpeom Iran Fastla Segtember 19, 007 ¥es
Gazpeom Hel Iran Eanssla September 16, 7008 Ves
Gazpeomn Promgaz Iran Rastla June 4, 2018 Y¥es
GFN Cagital 54 Iran LunEmbinurg Junz 4, 2019 Ves
Harbin Electric Ca. Lid. Sudan China September 18, 7007 ¥es
Hinsastan Fetro leum Conparation btd Sudan & fran wndia Junz 13, 2028 ves
inedian Ou Corp Lid {101} Sudan & lran ndia September 13, 7007 Yes
el O Global BY Sudan & Iran imdia September 24, 2024 ez
[tapan Post Bank Co Ltd Aran Sapan Septem her 24, 2023 Priorta 9/23/2025
largxi Hongdu Asiation Sudan China Septomber 19, 7007 es
Kimanis Poweer Sdn Bhd Maalaysia September 24, 2024 Yes
ELLC Property Holdings Bhd Sudan & lan Makysia Aprél 14, 2009 Ves
urikan Energy Company Lid. Sudan & Iran Hong Kong Segtember 19, 007 ¥es
Larika 10 Lid Sudan ndia September 19, 2007 Ves
Managem 54 sudan Marocca Novemnber 9, 2010 ¥es
Mangakere Refinery & Petrochemicals L1d Sudan & Iran ndia Septamber 19, 3007 Vs
Malaysia Marine & Heavy Engincerng Holdings shd Sudan & Ian Makygsia march 18, 201 ¥es
MISC Bhad Sudan & Iran Makiysia Septemher 19, 2007 Yes
Moscos Integrated Fowes Co PISC Iran Fussia September 24, 2024 Yes
Mosarargo Iran Fuissla September 16, 2008 Yes
Marinco internatianal Cooperation Lt ian | chine September 24, 2024 Yes
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({E}) sbaflacom / 2024 09 24 w..ohibited list

September 24, 2024

Page 4
Soratinized Country of Inftiad Appearance oo Eull
Coumtry

OGN RIS . tmam Russia: | seprember 20,2024 Yes
il Incia Led Sudan ndia September 15, 7012 Yes
il B Makural Gas Corp |ONGC Sudan & Iran mdia Segtember 15, 7007 res
ONGC videsh Limited {0V} Suctan & Iran rdia March 18, 2014 Yes
Fengerang UNG Two Sdn Bhd Sudan Malwysls September 24, 2024 Yes
Persous Mining Led Sucar Australia August 23, 2022 ves
FetraChing Sudan & Iran China Septensher 13, 2007 es
Fetrolam Nasonal (Petronas) Sudan & Iran Makaysia September 15, 2007 Yeos
Fedranas Capital Uimited Sudan & Iran Malaysia Septemiber 13, 007 Yes
Fetranas Chemicals Bhd Sudan & Iran Mlakaysia Jung 16, 2011 Ves
Petronas Chemicals Dertvatves Sdn Bhd Sudan Malaysia September 24, 2024 Yes
Fetronas Chemicals Glycoks Sdn Bhd Sudan Malrysia September 24, 2024 Wes
Petronas Chemicals Dtefins Sdm Bhd | Sudan Malvysta September 24, 2024 Yes
Fetranas Dagangan Bnd Sudan & Iran Malyysia September 19, 7007 es
Petronas Gas Berhad Sudan & Ian Mabygsia September 15, 2007 fes
Fetranas Global Sukuk Sudan & Iran Malwysia August 2, 2016 res
Porwer Construction Cosporation of China Lid ram Chilna September 24, 2024 Yes
Futrajaya Management Sdn Bhd Sudan & Iran Malaysia March 18, 2014 Yes
Shesbank Aussia PISC lran Russla September 24, 2024 Priorto 9/23f2025
Sinopec Capital 2013 Led Sudan & lran China Septomber 24, 7013 Yes
sinopec Century Bright Capital Investment Ltd Sudan & Iran China December 3, 1015 Yoo
Sinopec Engireering Group o Lid Sudan & Iran China March 18, 2014 Yes
Sinopec Groap Overseas Development 2018 Lid Sudan & an China December 15, 2000 Yes
Sinopec Groap Overseas Development 2017 Lid Sudan & fran China Septerber 11, 7013 Yes
Sinopec Group Dwerseas Development 2015 Eid Sucan & iran China August 2, 2016 s
Sinopec Group Overseas Developmant 2015 tid Suan & Iran China Decenber 15, 2020 Yes
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3 sbaflacom / 2024 09 24 w..ohibited list ~

Sepiember 24, 2024

Page 3
Scrutinized Country of Initiad Appearance on Full
Country st o
sinoper Groap Overseas Development 2013 Ld Sudan & iran China March 18, 2014 ez
Sinopec Kantors Holdings Ltd Sudan & ran Hermuds Septensber 1%, 7007 e
Sinoper Qifield Equipment Corparation Sustan & iran China Apré 14, 2009 ez
sinopec Difield Service Carp Sudan & Iran China March 25, 2008 s
Sinoper Sharghai Petische mics) Suctan & Iran China September 15, 7007 s
Suciete Metallurgigue imiter Sudan Maracca Wavember 3, 2010 es
Terrinrial Generating Company M 1 Iran Esmsia Juna 4, 2019 Yes
vinect s tran France September 24, 2024 Frior to 8/23/2025
Bs .

& of Prohibited vestments

The follawing companies were removed from the PFIA Prohibited Investrments List this quarter

Remowed Compay

Coustry of
Incoeparation

Sinoges Group Overseas Development 2012 Ltd

Page 16 of 18

Q

it



~EB_J AVl OUYV

Home  Search  DataBank  DataServices  Help

. =

Search All Words ¥ | e.g. 1606N020Q02

Select Domain B
Entity Information

All Entity Information
Entities

Disaster Response Registry
Responsibility / Qualification

Exclusions

Filter By R

Keyword Search

For more information on how to use our keyword search, visit our
help guide &

Simple Search | Search Editor

O Any Words @
@) Allwords
O Exact Phrase

== Q Search

Page 17 of 18
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WATSON CIVIL CONSTRUCTION, INC ® ID Assigned

[ ® The entity record has been validated as unique and existing, but is not registered in SAM.gov.

Unigue Entity ID Physical Address Version

ZMSAXATRFBLY 319 WTOWN PL STE 25 Current Record
SAINT AUGUSTINE, FL
32092-3103, USA
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