Anna Duffey

From: Lori Hollingshead

Sent: Monday, November 22, 2021 1:31 PM

To: Commissioners

Cc: Jerome Fletcher; Julie Bellia; Jason Yarborough; Alison Christie; Monica Bramble; Anna
Duffey; Amber Slayton; Heather Taylor

Subject: ULDC Rewrite Timeline Update

Attachments: Memo - ULDC Rewrite Timeline Update.pdf; ULDC Rewrite Timeline - Updated
11.17.21.pdf

PLEASE DO NOT REPLY TO ALL

Good afternoon, Commissioners,

Attached please find a memo from our Planning and leadership staff as a follow-up to conversations with you in regard
to Planning Division staffing challenges. The memo and attachment outlines our beliefs of adjustments to important
projects that we are working to complete. Our new Neighborhood Development Services Director begins on December
6™ and will be able to get a better handle on the long term success of the Planning Division’s staffing levels. We will work
through the fiscal year 2023 budgeting process to ensure the best staffing levels are maintained going forward.

| look forward to having additional conversations with you as we work to insure the timely processing of all requests
handled by the Planning staff.

On behalf of A. Jerome Fletcher I, City Manager,

Lori Hollingshead

Business Services Coordinator
Department of Public Works
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PH: 941-240-8053
Ihollingshead@cityofnorthport.com
www.cityofnorthport.com
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