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MEMORANDUM
TO: A. Jerome Fletcher I, ICMA-CM, MPA, City Manager
FROM: Donald “Keith” Raney, Senior Contracts Administrator
THRU: Jason Yarborough, ICMA-CM, Deputy City Manager
DATE: April 14, 2025
SUBJECT: RFP NO. 2025-01 EMERGENCY RESPONSE SERVICES, DEBRIS MANAGEMENT SERVICES, AND

ANCILLARY PREPARATION/RECOVERY SERVICES

Five (5) responses were received for RFP 2025-01. One firm, Looks Great Services of MS, Inc., was found non-
responsive for not turning in a required document. The Selection Committee held telephone discussions and
evaluations on April 4, 2025. During the evaluation one of the vendors, TFR Enterprises, was found non-
responsive/non-responsible for turning in cost-plus pricing in on their price schedule which would not be
reimbursable through FEMA. The Selection Committee evaluated and ranked the remaining firms on April 4, 2025 as
follows:

FIRMS RANK
Ceres Environmental Services, Inc. 1
CrowderGulf Joint Venture, Inc. 2
DRC Emergency Services, LLC 3

After polling the Committee, it is the recommendation of the Committee that the City accepts the proposals from the
top three (3) ranked firms: Ceres Environmental Services, Inc., Crowder-Gulf Joint Venture, Inc., and DRC
Emergency Services, LLC. Pre-award meeting(s) may be held with the three firms as needed to finalize any items not
explicitly detailed in the RFP responses. If needed, City staff at the pre-award meeting(s) will consist of Garrett
Woods, Frank Lama, and Purchasing.

Approve to move forward with accepting the proposals and Pre-Award Meeting(s): |§|YES |:|NO
Approve the Designated City Staff: |§|YES |:|NO
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CITY OF NORTH PORT
INITIAL RANKING TABULATION

RFP NO. 2025-01 EMERGENCY RESPONSE SERVICES, DEBRIS MANAGEMENT SERVICES, AND ANCILLARY
PREPARATION/RECOVERY SERVICES

DATED: 04/04/2025 DEPT: PUBLIC WORKS
Member Member Member
Ceres Envoronmental, Inc. v 0 v o . v 0
wt 5 Woods wt| 5 Austin wt| 5 Lama
PROPOSERS QUALIFICATIONS, AND
EXPERIENCE 7 3 21 7|5 35 7| a 28
KEY STAFF QUALIFICATIONS 2 4 8 2| 5 10 2| 4 8
SUBCONTRACTING PLAN 4 4 16 4] 5 20 a | 4 16
OPERATIONAL PLAN FOR THE CITY 4 4 16 4] 5 20 a | 4 16
PRICE SCHEDULE 1 15 15 1] 15 15 1| 15 15
TOTALS 76 100 83
Member Member Member
Crowder Gulf Joint Venture, Inc. v o v o . v 04
wt 5 Woods wt| 5 Austin wt| 5 Lama
PROPOSERS QUALIFICATIONS, AND
EXPERIENCE 7 3 21 7 4 28 7 4 28
KEY STAFF QUALIFICATIONS 2 8 2| 4 8 2| 4 8
SUBCONTRACTING PLAN 4 3 12 4 16 4 16
OPERATIONAL PLAN FOR THE CITY 4 16 4 16 4 12
PRICE SCHEDULE 1] 126 12.6 1126 12.6 1|126 12.6
TOTALS 69.6 80.6 76.6
Member Member Member
DRC Emergency Services, LLC v o v o . v 0
wt 5 Woods wt| 5 Austin wt| 5 Lama
PROPOSERS QUALIFICATIONS, AND
EXPERIENCE 7 3 21 7| 4 28 7| 3 21
KEY STAFF QUALIFICATIONS 2 8 2 8 2| 3 6
SUBCONTRACTING PLAN 4 16 4 12 4| 3 12
OPERATIONAL PLAN FOR THE CITY 4 4 16 4 16 4 16
PRICE SCHEDULE 1|13.75 13.75 1 [13.75 13.75 1 |13.75 13.75
TOTALS 74.75 77.75 68.75
A Member Member Member
TFR Enterprises, Inc. vV 0- vV o . V 0
Woods Austin Lama
wt 5 wt 5 wt 5
PROPOSERS QUALIFICATIONS, AND
EXPERIENCE 7 0 v 7|0 . 7|0 .
KEY STAFF QUALIFICATIONS 2 0 0 2| 0 0 2| 0 0
SUBCONTRACTING PLAN 4 0 0 af o 0 a0 0
OPERATIONAL PLAN FOR THE CITY 4 0 0 4| o 0 a | o0 0
PRICE SCHEDULE 1 0 0 1] 0 0 1] 0 0
TOTALS 0 0 0
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CITY OF NORTH PORT

INITIAL RANKING TABULATION

RFP NO. 2025-01 EMERGENCY RESPONSE SERVICES, DEBRIS MANAGEMENT SERVICES, AND ANCILLARY
PREPARATION/RECOVERY SERVICES

DATED: 04/04/2025 DEPT: PUBLIC WORK

SUMMARY Woods Austin Lama
Score Rank Score Rank Score Rank
Ceres Envoronmental, Inc. 76 1 100 1 83 1
Crowder Gulf Joint Venture, 69.6 3 80.6 ) 26.6 5
Inc.
DRC Emergency Services, LLC 74.75 2 77.75 3 68.75 3
TFR Enterprises, Inc. 4 4 4

Method Based on Member Rankings

TOTAL OF SUMMARY
Sum of |
Member F"g':d:v:frd
Ranks
Ceres Envoronmental, Inc. 3 1
Crowder Gulf Joint Venture, 7 )
Inc.
DRC Emergency Services, LLC 8 3
TFR Enterprises, Inc. 12 4

* The lower the rank number, the higher the final award order
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