
CITY OF NORTH PORT
Purchasing Division

4970 CITY HALL BLVD.
NORTH PORT, FL 34286

(941)429-7170 (941)429-7173

PAGE: 1

P.O.NO.: 049887

DATE: 02/15/23

** PURCHASE ORDER/SOLESOURCE **

TO: MOTOROLA SOLUTIONS INC
8240 VICELA DR. UNIT 2

SARASOTA, FL 34240

SHIP TO: CITY OF NORTH PORT
POLICE DEPARTMENT
4980 CITY HALL BLVD
NORTH PORT, FL 34286
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838

SUBMIT INVOICE TO: CITY OF NORTH PORT
ATTN: FINANCE DEPARTMENT
4970 CITY HALL BOULEVARD
NORTH PORT, FLORIDA 34286
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CITY OF NORTH PORT
Purchasing Division

4970 CITY HALL BLVD.
NORTH PORT, FL 34286
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P.O. NO.: 049887

DATE: 02/15/23

** PURCHASE ORDER/SOLESOURCE

TO: MOTOROLA SOLUTIONS INC
8240 VICELA DR. UNIT 2
SARASOTA, FL 34240

SHIP TO: CITY OF NORTH PORT
POLICE DEPARTMENT
4980 CITY HALL BLVD
NORTH PORT, FL 34286

VENDORNQ.

838

SUBMIT INVOICE TO: CITY OF NORTH PORT
ATTN: FINANCE DEPARTMENT
4970 CITY HALL BOULEVARD
NORTH PORT, FLORIDA 34286
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PURCHASE REQUISITION NBR: 0000055904

STATUS:  PURCHASING AGENT
REQUISITION BY: RACHEL CIGICH REASON: PURCHASE 27 IN CAR CAMERA SYSTEMS DATE:  1/19/23

  SHIP TO LOCATION: POLICE DEPARTMENT SUGGESTED VENDOR: 838 MOTOROLA SOLUTIONS INC DELIVER BY DATE:  9/30/23

 LINE UNIT EXTEND
 NBR  DESCRIPTION                                         QUANTITY UOM          COST        COST                VENDOR PART NUMBER
------------------------------------------------------------------------------------------------------------------------------------

   1  CAR CAMERA SYSTEMS 4RE, EVIDENCE LIBRARY, SUPPORT  133626.00  EA 1.0000   133626.00
COMMODITY: AUTO & TRUCK ACCESSORIES
SUBCOMMOD: CAMERAS, VIDEO, AUTO

   2  CAR CAMERA SYSTEMS 4RE, EVIDENCE LIBRARY, SUPPORT   10690.00  $$ 1.0000    10690.00
COMMODITY: AUTO & TRUCK ACCESSORIES
SUBCOMMOD: CAMERAS, VIDEO, AUTO

REQUISITION TOTAL:   144316.00

------------------------------------------------------------------------------------------------------------------------------------
A C C O U N T   I N F O R M A T I O N

 LINE #  ACCOUNT PROJECT % AMOUNT
   1 30621005216400    CAPITAL MACHINERY & EQUIP PD23VH 100.00 133626.00

REPLACE VEH - MARK/UNMARK
   2 15021005216400    CAPITAL MACHINERY & EQUIP PD23PO 100.00 10690.00

POLICE OFF MARKED VEHICLE

144316.00

REQUISITION IS IN THE CURRENT FISCAL YEAR.

S

EVER-TERM
SOLE SOURCE SS23-50

PURCHASING DEPARTMENT
VENDOR TRACKING
Prior PO Total: $0
New PO Total: $144,316.00
YTD Dept Exp (Incl): $146,816.00
YTD CW Exp (Incl): $175,610.24



CITY OF NORTH PORT PROCUREMENT REQUEST FORM 
SOLE/SINGLE SOURCE/STANDARDIZATION 

September 2019 Page 1 of 4 
(FORM MUST BE COMPLETED IN ITS ENTIRETY FOR ACCEPTANCE) 

Please indicate:   ____Visa Purchase  ____Purchase Order 

____Single Purchase    ____Blanket Purchase     ____Change Order      ____Amendment
(For current FY) (Ongoing purchases for current FY)

DEPARTMENT/DIVISION: _______________________________ NAME OF REQUESTOR:  ______________________ 

If Applicable:  COMMISSION MEETING DATE: _______________ AGENDA ITEM NUMBER: ____________________ 

Section 2-407 of the City of North Port Procurement Code states a Sole/Single source purchase is defined as a non-competitive 
purchase of supplies, equipment and contractual services that is either: the only item that will produce the desired results; or is 
available from only one source of supply who possesses the unique and singularly available capability to meet the requirement of 
the solicitation (such as technical qualifications, ability to deliver at a particular time, or services from a public utility).  Sole Source 
services must be available only from vendors (firms or individuals) who are uniquely qualified to perform such services.  All 
Sole/Single source requests will be posted on DemandStar & the City’s Purchasing site for seven (7) calendar days. 

A. Please describe all products and/or services to be procured under this exemption:
(If additional space is needed, please attach a separate memo)

B. Briefly explain why it is in the best interest of the City to exempt this procurement from competition:
(If additional space is needed, please attached separate memo)

C. What steps were taken to verify that these goods and/or services are not available elsewhere?
Other brands/manufacturers were examined (please list name and phone numbers, and explain why they are not
suitable for use by the City – attach additional pages as necessary, do not leave blank):

*

*Upfitter - previously Lightning Wireless



CITY OF NORTH PORT PROCUREMENT REQUEST FORM 
SOLE/SINGLE SOURCE/STANDARDIZATION 

September 2019 Page 2 of 4 
(FORM MUST BE COMPLETED IN ITS ENTIRETY FOR ACCEPTANCE) 

Other vendors were contacted (please list names and phone numbers, and explain why those contacted 
would not meet the needs of the City – attach additional pages as necessary, do not leave blank): 

D. Attach documentation from the manufacturer certifying the vendor selected is the only
distributor/dealer/contractor for the products or services in question and/or holds the production, unique
capability, copyrights, trademark, and/or patent to the item, and check the following applicable
statements:

____Patent, copyright or unique design restrictions (Sole Source) *Attach verification from Manufacturer* 

____Proprietary rights in technical data and/or product formulations (e.g. cleaning compounds, lubricating 
oils, paint, etc.), which can only be determined through extensive laboratory analysis and examination (Sole 
Source) *Must attach verification from Manufacturer*

____Only producer, such as utility supplier or construction material supplier, that will meet the specialized 
needs of the department or perform the intended function (Sole Source) * Must attach verification from 
Manufacturer* 

____Direct replacement parts, equipment or supplies that must be compatible with original equipment 
already installed but available only from the original equipment manufacturer.  Most manufacturers have 
more than one dealer or distributor for their products.  When this is the case, competition between dealers 
and/or distributors may be possible, eliminating the “sole or single source” restriction (Single Source) * Must 
attach verification from Manufacturer* 

____When tests and/or demonstrations of equipment, supplies, part, etc. under actual operating conditions 
reveal superior quality, performance, design or other characteristics in a brand product(s), which is available 
from only one source.  Testing must be performed as often as practical (Single Source) * Must attach 
verification from Manufacturer* 

____Purchases for a brand product are to be made from one selected supplier, even though there are other 
suppliers that provide similar products. Options, such as pricing, availability, servicing, have been vetted and 
a supplier has been chosen that best meets the City’s needs (Single Source). *Must attach 
backup/supporting documentation to this form. 

____Maintenance, repair services or warranty which require specialized test equipment, procedures, and 
technical expertise available only from the original equipment manufacturer or authorized/licensed 
dealer/field service representative (Single Source) * Must attach verification from Manufacturer*



CITY OF NORTH PORT PROCUREMENT REQUEST FORM 
SOLE/SINGLE SOURCE/STANDARDIZATION 

September 2019 Page 3 of 4 
(FORM MUST BE COMPLETED IN ITS ENTIRETY FOR ACCEPTANCE) 

____The part(s)/equipment are required to permit standardization and operating efficiencies within the 
organization and the parts and equipment are only available thorough a sole or single source. If competition 
is available, the parts and equipment must be competed. (Standardization) *Must attach justification to this 
form. For brand-specific items, quotes should still be obtained*

____Other:  None or some of the above apply.  *Detailed explanation and justification for this sole/single 
source request must be provided below.  Attach additional pages as necessary* 

E. Vendor Information

Vendor Name: __________________________________________ Vendor Number: ____________________

Address: _________________________________________________________________________________

Contact: ___________________ Phone: ____________________ Email: _______________________________

PURCHASE DETAILS

(For Purchasing Division) 

Verified By:  __________________  Date Posted: 

Sole/Single Source Number: Eff. Date:  Exp. Date:

Vendor Tracking:

____Check if Vendor Documents Current

YTD Dept Exp. (Inclusive):            $__________________________________

To be completed by Purchasing:

YTD City Wide Exp. (Inclusive):   $__________________________________

SS23-50

146,816.00

175,610.24

B. Moen 2/2/2023 to 2/9/2023

2/10/2023 2/9/2024



CITY OF NORTH PORT PROCUREMENT REQUEST FORM 
SOLE/SINGLE SOURCE/STANDARDIZATION 

September 2019 Page 4 of 4 
(FORM MUST BE COMPLETED IN ITS ENTIRETY FOR ACCEPTANCE) 

Please provide the amount of the purchase for this product or service: $ _____________________________

Account # _________________________________ Project # ____________________ Subtotal $ _______________ 

Account # _________________________________ Project # ____________________ Subtotal $ _______________ 

Account # _________________________________ Project # ____________________ Subtotal $ _______________ 

Account # _________________________________ Project # ____________________ Subtotal $ _______________ 

Line 
Item No. Description Unit of

Measure Quantity Unit Price Extended Price

Shipping (FOB Destination) 

Total 

*Attach Additional Pages if Necessary*

I approve the Sole/Single Source/Standardization procurement(s) as requested herein: 

Requesting Department Director:        Date:  

Budget Administrator:        Date:

Purchasing:         Date: 

Finance Director (If applicable):       Date: 

Assistant City Manager (If applicable):      Date: 

City Manager (If applicable):        Date: 

Approved in Naviline 1/30/2023

N/A

Alla V. Skipper Digitally signed by Alla V. Skipper 
Date: 2023.02.10 15:53:24 -05'00'

Lisa Herrmann Digitally signed by Lisa Herrmann 
Date: 2023.02.13 08:54:40 -05'00'

Digitally signed by A. Jerome Fletcher
DN: C=US, OU=City Manager, O=City of North 
Port, CN=A. Jerome Fletcher, 
E=jfletcher@cityofnorthport.com
Reason: I am the author of this document
Location: your signing location here
Date: 2023.02.14 11:05:02-05'00'
Foxit PDF Reader Version: 11.1.0

A. Jerome 
Fletcher



SS NO. 23-50 
Page 1 

       City of North Port 
FINANCE DEPARTMENT/PURCHASING DIVISION 

4970 CITY HALL BLVD 
NORTH PORT, FLORIDA 34286 

Office:  941.429.7170 
Fax:  941.429.7173 

Email:  purchasing@cityofnorthport.com 

NOTICE OF INTENT TO AWARD A SOLE/SINGLE SOURCE PROCUREMENT 

Sole/Single Source No:  SS NO. 23-50 
Date Posted: February 2, 2023 

Written Response Due Date: February 9, 2023 

This is not a Request for Proposals and there is no solicitation available.  The proposed contract action is for product or 
services for which the City intends to negotiate and award with only one contractor/vendor under the authority of and in 
accordance with Florida State Statute 287.057(5)(c). Any responses received as a result of this Notice of Intent shall be 
considered solely for the purpose of determining whether to conduct a competitive procurement.  Responses will not be 
considered as proposals, bids, or quotes.  

• DESCRIPTION OF SERVICE/PRODUCT: WatchGuard 4RE In-Car Video and Accessories
• AMOUNT (This is an acquisition with an estimated value of): $144,316.00
• VENDOR: Motorola Solutions

Interested firms or individuals may identify their interest and capability to respond to the requirement by submitting in 
writing their name, address, point of contact, telephone number, e-mail, and a statement regarding capability to provide the 
specified procurement per the attached specifications. Interested firms will be considered only if they respond with clear and 
convincing documentation that they are capable of meeting or exceeding the requirements stated herein.  All responses 
received within seven (7) calendar days after the date of publication of this synopsis will be reviewed by the City.  A 
determination by the Procurement Manager not to compete this proposed action based on the responses to this notice is 
solely within the discretion and approval of the Procurement Manager and City Manager.  

All sole/single source purchases exceeding the formal threshold indicated in the policies and procedures manual will require 
Commission Approval. 

All responses must be in writing and returned to ATTENTION: PURCHASING, City of North Port, 4970 City Hall Boulevard, 
Suite 337, North Port, Florida, 34286 or by: Fax 941-429-7173, or by e-mail purchasing@cityofnorthport.com.  Note the 
number of the Sole Source Information inquiry on documentation. 

Information regarding this Intent may be viewed and downloaded from DemandStar’s website at www.demandstar.com. 
Links to DemandStar are also available from the City website at www.cityofnorthport.com. This Notice of Intent is posted on 
the City FTP site at https://northportfl.gov/fileshare . If you have any questions, concerns, or problems accessing this request 
using the link, please contact Bernice Moen, Purchasing Specialist II, at 941.429.7114.  Request for additional information or 
clarification regarding the specifications must be sent via facsimile to 941.429.7173 or via email to 
purchasing@cityofnorthport.com. No verbal requests will be honored. 



















1EVIDENCE LIBRARY 4 SOLUTION DESCRIPTION 

Evidence Library 4 simplifies evidence management, automates 
data maintenance, and facilitates management of your 

It is compatible with 4RE in-car video systems and VISTA body-
worn cameras, and allows you to efficiently manage video 
evidence. Live-streaming capabilities are also available through 
the Watch Commander and VISTA SmartConnect applications. 

VIDEO EVIDENCE MANAGEMENT 

SIMPLIFIED EVIDENCE REVIEW 

information, such as date and time, device used to capture, event ID, officer name, and event type. 
This allows incidents recorded from several devices to be found easily and viewed simultaneously, 
expediting the review process by eliminating the task of reviewing irrelevant footage. 

Its built-in media player includes a visual display of incident data, allowing you to see when lights, 
sirens, or brakes were activated during the event timeline. Users can also view the metadata graph, 
which includes speed triggers, to quickly find moments of interest. 

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, 
pictures, and drawings, can also be grouped together and stored under a specific case entry, allowing 
all pertinent information to be stored in Evidence Library. 

EASY EVIDENCE SHARING 

Users are able to export evidence on a DVD, or as MP4, MP2, AVI, and WMV files for simpler sharing 
in the evidence review or judiciary sharing process. 

You can also find data using audit log filters, including criteria such as import, export, playback, 
download, share, modify, and archive dates. 

AUTOMATIC DATA MAINTENANCE 

Evidence Library 4 lets you automatically organize stored evidence data, allowing you to save time 
that would be spent managing data manually. It can schedule the automatic movement, archiving, or 
purging of events on any basis, based on how you want to configure the system. 

Security groups and permissions are easily set-up in Evidence Library 4, allowing you to give 
individuals access to evidence on an as-needed basis. 

INTEGRATION WITH 4RE AND VISTA CAMERAS 

Officers on the road are able to automatically upload video from in-car systems and body cameras. 
This eliminates the need for trips to and from the station solely for uploading data into the system. 



Video and audio captured by the 4RE in-car and VISTA body-worn camera systems are automatically 
linked in Evidence Library 4 based on time, location, and recording group. You can then synchronize 
playback of video and audio from multiple devices at the same time. 

OPTIONAL LIVE VIDEO STREAMING 

Evidence Library 4 can also allow high-definition, live video streaming with the addition of the 
WatchCommander Application, accessible on any workstation or smartphone with appropriate 
permissions. Through Watch Commander, you can access live video streaming from all connected 
4RE systems. You may also listen to audio if microphones are active. 

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with 
immediate in-field access to VISTA. SmartConnect includes the ability to pair with VISTA cameras, 
change officer settings, categorize recordings with incident IDs and case numbers, and play back 
recordings. 

DEVICE MANAGEMENT 

Evidence Library 4 allows agencies to assign users to devices, track them, and streamline shift 
changes. You can easily manage, configure, update firmware, and deploy in-car and body-worn 
cameras. Individual preference settings can be configured based on user profiles, allowing quick 
device transactions within a pooled device system. Evidence Library 4 also tracks devices and 
enables them to be quickly exchanged between officers during shift changes. This minimizes the 
amount of devices needed for your fleet. 

DEVICE TRACKING 

You can easily manage, configure, and deploy your in-car and body-worn cameras in Evidence 
Library 4. Devices can be assigned to personnel and tracked within Evidence Library 4, helping you 
keep track of which users have specific devices. 

FASTER SHIFT CHANGES 

 agencies using a pooled camera system to 
use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-use 
interface. At the end of the shift, the camera can be returned to its dock, where the video is 
automatically uploaded and the camera is made ready to be checked out and used for the next shift. 

Devices can also be configured to remember individual preference settings for each user, including 
volume level and screen brightness. These settings are applied whenever a device is assigned to a 
specific officer. A variety of settings within Evidence Library 4 also enable you to configure devices to 
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