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DATE: October 15, 2022
FROM: Cole Pauley — Target Solutions
RE: Hurricane lan Roof Response - City of North Port, FL

Target Solutions was engaged for a roof assessment and temp repair estimates for
multiple locations for the City of North Port, FL

SCOPE OF WORK:

Target Solutions will furnish and install all material, equipment, and labor to provide
temporary roof repairs to the following location. Scopes for each building are provided
in the summary.

Utilities
Modular Building: Remove membrane, install PC temp roof, terminating at the
perimeter. — 14sq

Main Building: Remove debris, temp frame where structural framing was damaged,
install new plywood and install synthetic felt over damaged areas. Install PVC temp
roof over damaged metal area. Reinstall existing Rpanel on rear wall, supplementing
new material for any unsalvageable panels. — 20sq

The above information is respectfully submitted as an overview of the necessary
services required for the temp roofing repairs. Please note the below referenced scope
of work is based upon preliminary investigation only. All parties will be advised of
deviation to scope and adjustments will be made.

PRICING

TARGET SOLUTIONS proposes to perform the scope of services as outlined above according to the
provided rate sheet.

Initial Projected charges upon completion Not to Exceed: $35,025.00

***Once the work is completed, an invoice based on the actual SF of work completed and equipment
costs.

It has been Target Solutions’ pleasure to submit this proposal. Thank you for your
consideration.



Cole Pauley

Vice President - Roofing

Target Solutions, GC #CGC1532816
254-242-5851
cole@targetteam.com

Overview with damaged areas highlighted




Metal Roof Damage
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Rear Wall damage




Modular Building Damage
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